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TWENTY-SEVENTH  ANNUAL  REPORT 

OF  THE 

NEW  YORK  COUNTY  VISITING  COMMITTEE. 

OCTOBER  1,   1800. 


To  the  Board  of  Managers  of  the  State  Charities  Aid  Associ- 
ation: 

The  New  York  County  Visiting  Committee  respectfully  sub- 
mits its  report  for  the  year  ending  September  30,  1899. 


The  purpose  of  this  Committee  and  the  spirit  of  its  work 
cannot  be  better  presented  than  in  the  words  of  the  opening 
paragraph  of  our  last  annual  report: 

'*  The  object  of  this  report  is  to  present  to  the  State  Charities 
Aid  Association,  and  to  the  public,  a  brief  statement  of  the  man- 
ner in  which  the  charitable  institutions,  supported  by  and  in  the 
name  of  the  people  of  this  county,  have  been  conducted  during 
the  past  year.  This  Committee  has  no  official  connection  with 
the  management  of  the  institutions;  it  knows  no  considerations 
of  party,  race,  or  creed;  and  visits  for  the  purpose  of  finding 
out  how  the  public  dependents  of  this  city  are  cared  for,  and  of 
assisting,  in  whatever  ways  may  be  possible  to  a  group  of  private 
citizens,  in  improving  the  condition  of  such  dependents.  Its 
membership  is  independent  of  official  appointment;  its  expenses 
are  met  by  the  voluntary  contributions  of  its  members  and 
friends;  and  its  sole  legal  power  is  that  of  free  access  to  all  parts 
of  the  institutions  upon  orders  issued  by  Justices  of  the  Supreme 
Court,  upon  application  by  the  President  of  the  Association. 
It  is  in  a  peculiarly  favorable  position,  therefore,  to  tell  the 
truth,  the  whole  truth,  and  nothing  but  the  truth,  without 
fear  or  favor,  concerning  the  workings  of  this  department  of 
our  city  government.  It  takes  greater  pleasure  in  commenda- 
tion than  in  criticism,  but  is  profoundly  convinced  that  the 
surest  way,  and  the  only  way,  to  secure  good  and  efficient 
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adminiBtration  of  public  institutions,  is  to  inform  the  public* 
without  reserve,  as  to  their  actual  condition  and  administra- 
tion. It  should  be  borne  in  mind  that  in  pointing  out  the  short- 
cominp:s  of  particular  institutions,  we  are  not  necessarily  criti- 
cising the  superintendents  or  other  ofiScials.  In  many  instances 
the  faults  grow  out  of  inadequate  appropriations  or  other 
causes  beyond  their  control.  The  operations  of  a  department, 
which  feeds,  clothes,  shelters  and  cares  for,  nearly  six  thousand 
persons,  are  necessarily  involved,  elaborate,  and,  to  the  out- 
sider, more  or  less  obscure.  We  are  not  able  in  all  cases  to  state 
with  certainty  the  direct  and  immediate,  and  much  less  the 
remote  and  ultimate,  causes  of  the  facts  we  observe.  We  aim  to 
state  the  facts  as  we  see  them,  and  to  give  the  explanation,  so 
far  as  known  to  us." 

It  is  the  duty  of  each  member  of  the  New  York  County 
Visiting  Committee  to  visit  every  two  weeks,  or  oftener  if  pos- 
sible, the  whole  or  a  portion  of  some  particular  institution.  The 
Secretary  of  the  Committee  also  visits  all  the  institutions  from 
time  to  time,  usually  as  often  as  once  a  month  and  sometimes 
much  more  frequently.  The  facts  ascertained  upon  these  visits 
are  reported  at  the  monthly  meetings  of  the  Committee.  A 
few  days  later  the  President  of  the  Committee  sends  to  the  Com- 
missioner of  Public  Charities  a  statement  of  the  more  important 
facts  reported  by  the  visitors;  the  condition  in  which  the  insti- 
tutions have  been  found,  the  improvements  that  have  been 
made  during  the  month,  the  deficiencies  that  have  been  noted 
by  the  visitors,  and  various  suggestions  and  recommendations. 
This  takes  the  form  of  a  communication  of  some  length,  which 
is  taken  to  the  Commissioner  by  representatives  of  the  Com- 
mittee and  is  considered  with  him,  item  by  item.  The  results 
of  our  visitation  are  thus  made  available  to  the  responsible  head 
of  the  Department  with  as  little  delay  as  possible. 

The  Almshouse  and  public  hospitals  in  the  Boroughs  of  Man- 
hattan and  the  Bronx  have  been  under  the  administrative  con- 
trol of  one  Commissioner,  Hon.  John  W.  Keller,  since  January 
1,  J  898.  This  report  for  the  year  ending  September  30,  1899,  is, 
therefore!  the  first  covering  an  entire  year  of  administration  by 
one  Commissioner.  As  a  whole,  the  past  year  has  been  one 
of  marked  improvement   in   the  condition  and  management 
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of  the  various  institutions  in  the  Department.  The  building 
operations  have  been  less  numerous  and  important  than  during 
the  preceding  three  years,  but  some  of  the  buildings  begun  dur- 
ing the  preceding  two  years  were  completed  and  occupied  during 
the  past  year.  Very  much  has  also  been  done  with  the  limited 
appropriation  of  $200,000,  toward  repairing  dilapidated  build- 
ings, putting  in  new  floors,  metal  ceilings  and  new  plumbing^ 
and  generally  making  the  institutions  more  habitable. 

It  is  rather  in  the  management  of  the  various  institutions, 
in  the  maintenance  of  order  and  cleanliness,  and  in  the  cul- 
tivation of  a  spirit  of  confidence,  co-operation,  and  ambition, 
that  the  gratifying  improvements  of  the  past  year,  as  con- 
trasted with  preceding  years,  have  been  made.  An  earnest 
desire  and  purpose  to  improve  the  condition  of  the  public 
institutions  have  been  evident.  A  praiseworthy  example  has 
been  set  by  the  head  of  the  Department,  with  whom  our  rela- 
tions have  been  of  the  most  pleasant  character.  The  position 
of  this  Committee — that  of  a  critic  in  the  best  sense  of  the 
term, — a  critic  who  desires  to  be^  helpful —is  necessarily  one 
which  must  prove  trying  to  a  public  official  who  is  either 
lacking  in  interest  or  devotion  to  his  work.  It  gives  us 
pleasure  to  state  that  we  have  always  been  received  most 
cordially  by  the  Commissioner  on  the  occasion  of  our  monthly 
visits,  and  our  reports  have  been  given  immediate  and  careful 
consideration.  No  effort  has  been  made  to  belittle  or  deny  the 
existence  of  conditions  requiring  correction  when  such  have 
been  reported,  and  there  has  been  a  ready  willingness  to  con- 
sider every  improvement  suggested  by  us. 

The  institutions  under  the  immediate  direction  of  the  Com- 
missioner of  Public  Charities  for  the  Boroughs  of  Manhattan 
and  the  Bronx,  and  visited  by  this  Committee,  are  the  fol- 
lowing: 

Bellevue  Hospital,  Twenty-sixth  street  and  East  River,  in- 
cluding, besides  the  Hospital  proper: 

The  Reception  Pavilion  for  the  Insane, 
The  Alcoholic  Pavilion, 
The  Erysipelas  Pavilion, 
The  Morgue, 
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The  Out- Door  Poor  Dispensary,  and 

The  Eraergency  Hospital,  223  East  Twenty-sixth  street. 
Oily  LtHlginf?  House,  398  First  avenue, 
iiouvorneur  Hospital  and  Dispensary,  Gouverneur  Slip  and 

K^l  River. 

Harlem  Hospital  and  Dispensary,  One  Hundred  and  Twen- 
tieth stn^t.  East  River. 

Fonlhani  Hospital  and  Dispensary,  cor.   Aqueduct  avenue 
Aiu)  St.  James  street. 

City  Hospital— the  Southern  end  of  Blackwell's  Island,  in- 
cluding, besides  the  Hospital  proper: 
The  Maternity  Hospital, 
The  Hospital  for  Nervous  Diseases,  and 
The  Erysipelas  Pavilion. 
Metropolitan  Hospital,  Blackwell's  Island,  opposite  Eightieth 

Almshouse,   on  Blackwell's  Island,   including,  besides  the 
Ahnshouse  proper: 

The  Almshouse  Hospitals; 
The  Incurable  Hospital,  and 
The  Blind  Asylum. 
Kandall's  Island  Institutions,  including: 
The  Infants'  Hospital, 
The  Children's  Hospitals  and  Schools, 
School  for  Feeble  Minded  and  Asylum  for  Hopeless  Idiots. 
The  Out- Door  Poor  Department  and  Bureau  of  Dependent 
Children  and  the  Central  Office  are  at  the  foot  of  East  Twenty- 
sixth  street. 

CENSUS. 

1897.        1898.        1899.    Decrease.      Inorease. 

inmates 5.515  5,681  4.939  742 

Unpaid  Helpers 244  311  289           22 

Ofioere  and  Employees 1,145  1,295  1,314                                 19 

Workhouse  Helpers 219  196  101           95 

7.123        7,483       6.643 

• 

In  view  of  the  fact  that  the  yearly  increase  in  the  total  popu- 
lation of  New  York  City  is  estimated  at  3^  per  cent.,  the 
decrease  in  the  number  of  inmates  in  the  Charities  Depart- 
ment during  the  past  year  is  gratifying,  and  is  probably  indica- 
tive of  better  industrial  conditions  in  the  community,  and  also 
of  more  careful  discrimination  in  the  admission  of  inmates  to 
the  institutions  by  the  Department  of  Out-door  Poor,  which 
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would  be  more  properly  called  the  bureau  of  admission  to  public 
institutions. 

The  increase  in  the  number  of  paid  employees  is  partly  due 
to  the  further  substitution  of  paid  for  prison  labor— a  most 
commendable  improvement.  There  are  still,  as  shown  by  the 
above  table,  a  large  number  of  **  unpaid  helpers"  and  some 
**  workhouse  helpers"  in  the  Department.  The  ** unpaid  help- 
ers "are  persons  who  work  for  their  board,  lodging  and  clothing 
for  an  indefinite  period;  most  of  them  are  sent  from  the  City 
Ijodging  House;  some  of  them,  if  they  prove  to  be  efficient 
workers,  are  ultimately  added  to  the  pay-roll.  The  *'  work- 
house helpers  "  are  prisoners  who  have  been  committed  for 
vagrancy,  public  intoxication,  or  disorderly  conduct,  and  trans- 
ferred from  the  Workhouse  to  the  charitable  institutions  as 
helpers.  We  are  pleased  to  note  the  decrease  in  the  number  of 
prison  helpers  in  the  Department  during  the  past  year.  All  our 
observation  and  study  of  the  Department  during  twenty-seven 
years  has  indicated  that  the  abolition  of  prison  labor  is  one  of 
the  first  steps  in  putting  the  Hospitals  and  Almshouse  ou  a 
proper  basis. 

During  the  consideration  of  the  estimate  of  the  expenses  of 
the  Charities  Department  for  1900,  on  October  4,  1899,  the  Mayor 
inquired  as  to  what  would  be  the  cost  of  discontinuing  entirely 
the  use  of  Workhouse  labor  in  the  charitable  institutions,  and 
of  enabling  the  Charities  Department  to  make  its  own  clothings 
and  to  be  independent  in  every  particular,  of  prison  labor.  The 
reply  of  the  Commissioner,  dated  October  6,  1899,  is  of  so  much 
interest  to  all  the  members  of  this  Committee,  and  states  so 
strongly  the  conclusions  to  which  we  had  been  led  years  ago  by 
our  observation  of  the  Department,  that  we  publish  it  in  full  as 
Appendix  A.    (See  page  54.) 

The  use  of  **  unpaid  helpers"  is  somewhat  less  objectionable, 
but  it  must  be  evident  to  any  one,  even  without  visiting  the 
institutions,  that  it  is  not  possible  to  get  reliable  service  from  a 
class  of  vagrants  and  loafers  such  as  constitute  a  large  element 
of  the  population  of  the  City  Lodging  House.  There  should  be 
no  backward  steps  until  the  administration  of  the  Department 
is  put  on  a  thoroughly  business  basis,  its  work  being  done  by 
competent  employees  who  are  paid  at  the  market  rates  for  their 
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labor,  and  are  held  to  a  strict  accountability.  The  census  of 
each  institution,  with  other  statistics,  kindly  furnished  by  the 
Department,  is  printed  as  Appendix  D.     (See  page  67.) 

APPROPRIATIONS. 

The  total  appropriation  for  the  Department  of  Public  Chari- 
ties for  the  Boroughs  of  Manhattan  and  the  Bronx  for  1899  was 
$1,580,732,  as  compared  with  $1,359,508  for  1898,  an  increase 
of  $221,224,  or  14  per  cent. 

The  appropriation  for  1900  has  already  been  fixed  by  the 
Board  of  Estimate  and  Apportionment,  at  $1,476,739.97,  a 
decrease  of  $103,992.03,  or  6i  per  cent,  from  that  for  1899.  A 
comparative  statement  of  the  appropriations  for  the  three  years 
is  as  follows : 

1898.  1899.  1900. 

For  Salaries $400,208  $408,432  $459,316  OO 

•'    SuppHes 800,000  875,000  784,123  97 

*'    AlteratioDS,  Additions  and  Repairs  to 
Buildings   and     Apparatas,    including 

Baths  and  Steamboats 75,000  200,000  133,500  00 

Transportation  of  Panpers,  Medicines,  Cof- 
fins,  etc.,   and    Snpport   of  Oat-Boor 

Poor 2.000  10.000  10,000  00 

Poor  Adult  Blind .  30.(K)0  30,000  30,000  00 

Bents  for  Harlem  and  Fordbam  Hospitals. .  10,600  10.600  10,600  00 

Rent  &)r  Qouvemeur  Hospital  Stables 1,200  1,200  1,200  00 

Donations  to  G.  A.  R.  Veterans 5,5U0  10,000  10,000  OO 

LodgiDg-bouse  for  Homeless  Men 20.000  20.000  20,000  00 

Clothing  for  Insane  Patiento 10,000  5,000  5,000  00 

•*  **  Epileptics  sent  to  Craig  Colony  2,500  600  1,000  UO 
New   Ambulances,     Horses,     Harness    and 

Repairs 2,500  5.000  5,000  00 

Burial  of  Veterans  and  Head  Stones 5,000  7,000  00 

Total $1,359,508    $1,580,732     $1,476,739  97 

The  appropriation  for  salaries  shows  an  increase  of  about 
$42,000  over  that  of  1899,  of  which  $30,000  is  for  the  substitu- 
tion of  paid  for  prison  labor,  and  $6,000  for  additional  Examiners 
of  Dependent  Children,  both  important  and  desirable  additions. 
The  appropriation  for  supplies  shows  a  decrease  of  nearly  $95,- 
000.  About  $15,000  is  accounted  for  by  the  fact  that  the  ap- 
propriations to   the  Colored    Home  and   Hospital,    heretofore 
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made  from  this  account,  are  hereafter  to  be  made  directly  from 
the  city  treasury.  There  is  a  further  decrease  of  about  S80,000 
in  the  appropriation  for  supplies,  possibly  due  to  the  fact 
that  the  inventory  in  October,  1899,  showed  that  the  value 
of  supplies  on  hand  amounted  to  $73,237.80.  It  is  to  be  feared 
that  this  reduction  in  the  appropriation  for  supplies  will 
result  in  suffering  and  hardship  on  the  part  of  the  inmates  of 
the  city  institutions.  The  appropriation  for  alterations,  repairs, 
etc.,  is  $66,500  less  than  during  the  preceding  year,  but  the 
Board  of  Estimate  has  indicated  that  the  balance  of  the  million 
dollar  fund  of  1896,  amounting  to  some  $340,000,  is  still  available* 
for  the  erection  of  new  buildings.*  If  such  is  the  case,  the  ap- 
propriation for  repairs  may  be  considered  satisfactory. 

Considerable  misapprehension  has  existed  in  the  community 
as  to  the  adequacy  of  the  appropriations  for  the  Department  of 
Public  Charities.  Some  have  supposed  that  the  appropriations 
were  very  large  in  proportion  to  the  needs  of  the  institutions, 
and  that  large  amounts  of  city  funds  were  wasted  in  paying 
the  salaries  of  unnecessary  employees,  in  improper  methods 
of  purchasing  supplies,  and  in  the  erection  of  buildings  of  an 
unnecessarily  expensive  character.  While  this  Committee 
is  not  in  a  position  to  state  that  none  of  these  evils  have  ex- 
isted, it  will  be  evident  to  any  one,  who  will  compare  the  appro- 
priations for  the  public  institutions  and  their  census,  with  the 
expenditures  and  census  of  our  best  and  undoubtedly  well- 
managed  private  institutions,  caring  for  the  same  classes 
of  inmates,  that  the  city  allowances  have  never  been  suflS- 
cient  to  adequately  and  properly  maintain  the  city  institu- 
tions. If  the  city  appropriations  had  been  expended  with  strict 
■economy,  and  as  wisely  and  efficiently  as  in  the  best  of  our 
private  institutions,  they  still  would  have  been  inadequate  at 
all  times  for  the  maintenance  of  the  public  hospitals  and  alms- 
houses at  a  standard  that  would*  reflect  credit  on  the  city,  and 
would  secure  proper  and  humane  conditions  for  the  city's  de- 
pendents. The  treatment  of  these  institutions  has  been  more 
generous  during  the  past  few  years  than  formerly,  but  the  work 
that  has  been  done  is  only  part  of  what  must  be  accomplished 

*  See  Besolntions  adopted  by  Board  of  Estimate  and  Apportionment,  October  Stb, 
1899,  pablisbed  as  Appendix  B  (see  p.  67). 
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if  the  public  institutions  are  to  be  made  creditable  to  the  city 
and  comfortable  to  their  inmates,  and  such  we  believe  to  be  the 
intention  of  the  city  authorities. 

As  during  the  previous  year,  a  brief  statement  of  the  needs 
of  the  various  institutions  in  the  Department  was  prepared  by 
this  Committee  in  October,  and  a  day  or  two  before  the  consid- 
eration of  the  appropriation  for  the  Charities  Department  for 
1900,  a  copy  was  placed  in  the  hands  of  each  member  of  the 
Board  of  Estimate  and  Apportionment,  and  also  given  to  the 
press. 

IMPROYEHENTS  DURING  THE  YEAR. 

The  more  important  improvements  in  the  Department 
during  the  year  ending  September  30, 1899,  may  be  summarized 
as  follows: 

1.  At  Bellevue  Hospital: 

Enlargement  of  the  Reception  Pavilion  for  the  Insane. 
Roads  asphalted  and  grounds  put  in  good  order. 
Improvements  in  the  laundry  work;  a  competent  laundress 

and  an  .expert    laundry  man  having  been  put  in 

charge. 
A  new  stable. 

Additional  space  for  the  drug  store  and  clothes  storage. 
A  greater  degree  of  cleanliness  throughout  the  Hospital. 

2.  At  the  City  Hospital: 

New  floors  and  ceilings  in  the  Hospital  and  cleaning,  re- 
pairing and  painting  of  all  the  halls  and  wards. 

A  diet  kitchen,  and  several  minor  improvements  to  the 
buildings. 

A  large  coal  yard,  to  ensure  a  good  supply  of  fuel  through- 
out the  winter. 

Improvements  of  the  grounds. 

3.  At  Harlem  Hospital: 

Plank  floor  for  the  dock. 

Steel  ceilings  for  several  of  the  wards  and  rooms. 

4.  At  Metropolitan  Hospital: 

The  installation  of  a  laundry  plant. 

Great  improvements  in  the  appliances  of  the  operating 
rooms. 
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5.  At  the  Almshouse: 

Addition  to  the  steam  heating  apparatus. 
Better  investigation  of  the  applicants  for  admission,  re- 
sulting in  great  reduction  in  the  number  of  inmates. 
EflRcient  management  and,  in  consequence,  less  friction. 
Great  improvement  to  the  grounds  and  roads. 

6.  At  Randall's  Island  Institutions: 

A  great  reduction  of  the  death  rate  in  the  Infants'  Hos- 
pital. 

At  the  Infants'  Hospital,  the  completion  of  new  plumb- 
ing and  new  floors,  provision  of  metal  ceilings 
throughout,  and  repainting. 

A  new  waiting-room  at  the  landing,  and  enlargement  of 
the  dock. 

More  sewing  women  and  a  better  supply  of  clothing. 

Several  bath  rooms,  in  buildings  where  they  were  needed. 

Hospital  accommodations  for  male  idiots. 

7.  Paid  employees  only,  on  the  steamboats  of  the  Department. 

PRBSBNT  NEEDS  AT  THE  VARIOUS    mSTFTUTIONS. 

In  every  branch  of  its  work  the  Department  of  Charities 
should  be  managed  without  regard  to  partisan  considerations. 
It  may  almost  be  said  that  if  this  were  done,  all  the  other 
needed  improvements  would  follow.  As  will  appear  from  the 
details  given  in  this  report,  the  special  needs  of  the  various  in- 
stitutions are  as  stated  below : 

Bellevue  Hospital. 

1.  Better  quarters  for  employees.  At  present  there  is  not  a 
sufficient  number  of  sleeping  quarters  nor  dining-rooms  for 
either  men  or  women.  A  mansard  roof  put  on  the  north  wing 
of  this  hospital  would  give  sleeping  quarters,  and  the  present 
sleeping  quarters  in  the  basement  could  then  be  devoted  to 
better  use  as  dining-rooms,  the  one  on  the  south  side  for  men 
and  the  one  on  the  north  for  women  exclusively. 

2.  A  larger  number  of  nurses,  so  that  the  night  nursing  ser- 
vice could  be  more  satisfactory. 

3.  A  food  elevator  to  obviate  the  present  objectionable  manner 
of  carrying  food  to  the  wards,  which  is  both  laborious  and  un- 
tidy. 
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4.  A  proper  room  for  bread  and  milk,  now  kept  in  one  of  the 
main  halls  of  the  hospital. 

5.  A  crematory  for  garbage,  dressings  and  refuse. 

6.  A  drying  roof  on  the  laundry  building,  where  the  clothing 
can  have  outside  airing  and  drying. 

7.  A  competent  and  well-paid  woman  to  take  entire  charge 
of  all  the  clothing  in  use  in  the  hospital. 

8.  Repairs  to  floors  in  the  Erysipelas  and  Isolating  Pavilions. 

9.  Better  methods  to  regulate  the   admission  of  alcoholic 

patients. 

City  Hospital. 

1.  Additional  quarters  for  nurses,  and  thorough  repairs  to 
the  annex  of  the  present  Nurses'  Home. 

2.  A  new  waiting  ward  for  the  Maternity  Service. 

3.  A  new  and  larger  waiting-room  at  the  dock. 

4.  A  lavatory  for  kitchen  employees  on  the  kitchen  floor. 

5.  Better  provision  for  the  accommodation  of  the  erysipelas 
and  paralytic  patients,  now  in  very  dilapidated  wards. 

6.  A  new  carpenter's  shop. 

7.  Window  shades  to  replace  wooden  shutters. 

Metropolitan  Hospital, 

1.  New  ceilings  and  floors  throughout  the  hospital. 

2.  Water  towers. 

3.  A  new  heating  plant. 

4.  A  passenger  elevator  in  the  hospital. 

5.  New  windows  and  window  frames.  Removal  of  iron  grat- 
ings from  outside  of  windows. 

6.  Improvement  of  roads  and  foot  paths. 

Almshouse. 

1.  A  Nurses'  Home,  and  reorganization  of  the  nursing  staflf 
after  proper  quarters  for  them  have  been  provided. 

2.  New  plumbing  for  Incurable  Hospital,  North  and  South 
Hospitals,  and  Wards  ''  R  "  and  ''  S." 

3.  A  small  isolating  ward. 

4.  A  dining-room  extension  on  the  ground  floor  for  the  blind. 

5.  A  fireproof  room  for  preservation  of  records. 

6.  Bathhouses  for  inmates  of  the  main  buildings. 
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7.  New  tailor  shop  and  clothes-rooms  for  men's  and  women's 
clothing. 

8.  Redistribution  of  hospital  patients,  as  large  wards  now  in 
use  are  a  hardship  to  patients  and  nurses.     . 

9.  Better  facilities  for  drying  clothing  from  the  laundry. 

RandalVs  Island. 

1.  A  heating  plant  for  the  buildings  which  are  now  heated 
by  eighty -six  coal  stoves. 

2.  A  Nurses'  Home. 

3.  A  steam  launch  for  the  ferry. 

4.  Water  towers  for  the  Feeble-minded  School  building. 

5.  New  piazzas  for  six  buildings. 

6.  A  gymnasium  and  appliances,  also  an  instructor. 

7.  A  resident  physician  for  the  care  of  children  with  sore  eyes. 

8.  Introduction  of  gas  or  electricity  from  the  city. 

9.  New  floors  in  several  buildings. 

Fordham  Hospital, 

1.  Suitable  quarters  for  employees. 

2.  A  better  water  supply. 

3.  A  new  laundry  plant  in  a  separate  building,  under  the 
charge  of  a  competent  and  well  paid  woman. 

4.  Painting  all  the  buildings,  outside  and  inside. 

Harlem  Hospital, 

1.  A  new  hospital.  This  is  urgently  needed.  Until  pro- 
vided, the  following  repairs  to  present  building  are  needed; 

2.  Metal  ceilings  in  all  the  wards. 

3.  Painting  all  the  walls  and  halls. 

Qouvemeur  Hospital, 

1.  Prompt  completion  of  the  equipment  of  the  new  building. 

2.  The  old  building  should,  if  possible,  be  moved  to  the  open 
space  of  Gouvemeur  Slip,  and  fitted  up  as  a  stable  on  the  first 
floor,  and  with  sleeping  quarters  for  employees  on  the  upper 
floors. 

Docks. 

1.  Better  waiting  rooms  at  Twenty-sixth  street  for  pas- 
sengers; also  at  Fifty -second  street  ferry. 
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i.  CoTfrr^  docks  at  City  Hospital,  tlie  Storebouse  landing, 
arid  at  Haii^mi  Hoiipital  landing. 

^,  A  cji^HT^A  mzijffjia  to  transfer  sick  diildren,  and  niothers 
with  children^  from  the  Bandairs  Island  landing  to  the  hospi- 
tali$. 

OKSKHAL  IMFBOVEME5TS  NEEDED  FOR  AIX  THE  IKSTITUTIGKS. 

1 .  A  central  laundry  on  BlackwelPs  Island,  where  outside 
drying  for  the  clothing  could  be  obtained,  and,  by  competent 
miiHsTviHionf  the  clothing  of  all  the  institutions,  excepting  Ran- 
(IhIVh  IhIhuA,  could  be  dealt  with  in  a  much  better  manner  than 
IH  \pt)m\h\h  under  existing  conditions. 

2,  A  Central  Employment  Bureau,  through  which  the  several 
siif><;riritimdents  can  secure  a  better  class  of  employees. 

>5,  Garbage  crematories  for  all  the  institutions:  also  fumi- 
gating apparatus. 

4.  Better  transportation  for  the  Visiting  Physicians  to  and 
from  the  inlands. 

5.  A  separate  boat  for  carrying  bodies  to  Hart's  Island  for 
intermt^nt. 

0,  Bonos  and  grease  should  not  be  carried  from  the  islands 
on  puHHonger  boats.  These  articles  should  be  sold  on  the  islands, 
and  taken  away  by  the  purchaser. 

7.  A  list  of  articles  belonging  to  each  ward  should  be  posted 
in  tho  ward,  and  each  incoming  nurse  should  verify  and  receipt 
for  tho  articles. 

H.  An  electric  lighting  plant  on  Blackwell's  Island. 

U.  Trees  should  be  planted  on  Blackwell's  and  Randall^ 
IslarulH,  and  provision  made  for  their  proper  care. 

BELLEVUE  HOSPITAL. 

The  census  of  Bellevue  Hospital  on  October  1,  1898,  as 
compared  with  October  1,  1899,  is  as  follows: 

1898.  1899. 

WWv^nU 770  641 

IJiilMUil  Helper! 173  187 

OmaerH  and  Employees 432  442 

WorkhouM  Helpers 46  30 

1,421  1,300 


19 

Buildings. 

At  the  date  of  our  last  report  four  of  the  new  buildings 
erected  from  the  million  dollar  fund  of  1896  were  completed 
and  ready  for  occupancy.  These  were  originally  intended  for 
an  isolating  pavilion,  an  erysipelas  pavilion,  a  laundry  and 
boiler  house,  and  a  morgue.  For  various  reasons  the  two  build- 
ings first  mentioned  have  not  been  used  for  the  purposes 
originally  intended.  The  proposed  isolating  pavilion  was  oc- 
cupied on  November  4,  1898,  by  the  erysipelas  patients,  re- 
moved thereto  from  the  upper  stories  of  tiie  dock-house  at 
the  foot  of  East  Twenty-sixth  street,  in  which  tiiey  had  been 
most  uncomfortably  housed  since  1891.  The  proposed  erysipelas 
pavilion  remained  unoccupied  until  the  rebuilding  of  the  recep- 
tion pavilion  for  the  insane  was  begun  in  April,  1899,  when  the 
insane  were  removed  to  the  alcoholic  pavilion,  and  the  alco- 
holic patients  were  placed  in  this  building.  These  two  pavilions, 
erected  on  contracts  executed  early  in  1897,  under  the  preceding 
administration,  have  proved  to  be  badly  planned,  and  in  some 
respects  poorly  constructed.  The  asphalt  floors  in  both  pavilions 
are  soft,  and  it  is  impossible  to  keep  them  clean;  near  the  steam 
radiators  the  floor  becomes  so  soft  that  the  legs  of  the  chairs 
make  deep  holes.  The  whole  floor  soon  became  rough  and 
uneven.  Serious  trouble  was  had  also  with  the  water  pipes, 
and  in  other  ways.  The  paint  was  so  poor  that  it  scaled  ofl^, 
even  before  the  buildings  were  used.  In  the  isolating  pavilion 
the  movable  bath-tubs  could  not  be  taken  out  of  the  bath- 
rooms, being  wider  than  the  doors.  The  ultimate  use  to  which 
these  pavilions  will  be  put  is  not  yet  decided.  The  isola- 
ting pavihon  is  not  seriously  needed  for  this  purpose,  since 
contagious  cases  can  be  promptly  removed  to  the  Hospital 
under  the  charge  of  the  Health  Department  at  the  foot  of  Six- 
teenth Street.  Furthermore,  it  could  not  well  be  used  for  con- 
tagious cases,  since  no  separate  provision  had  been  made  for 
quarters  for  nurses,  who  could  not,  of  course,  return  to  the 
Nurses'  Home  for  meals  or  sleeping  quarters.  The  laundry 
and  boiler-house  was  occupied  in  November,  1898.  The  boiler- 
house  has  proved  quite  satisfactory,  although  the  machinery 
was    so    placed   that    the   workmen    were    and    are    exposed 
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to  considerable  danger  in  oiling.  The  laundry,  however, 
proved  to  be  inadequate  and  badly  planned.  The  room  set 
apart  for  the  laundry  work  of  the  doctors  and  Hospital  officials 
was  very  small  and  was  lighted  by  only  one  small  window  near 
the  ceiling.  Subsequently,  this  room  was  thrown  into  the 
larger  room,  and  the  laundry  work  of  the  doctors  and  officials 
is  still  being  done  at  the  old  laundry  in  the  main  building.  No 
provision  was  made  for  a  I'eceiving  room  for  soiled  clothing, 
nor  for  drying  clothing  in  the  open  air  on  the  roof  of  the  build- 
ing. The  steam  drying-room  was  far  too  small  and  practically 
without  ventilation.  Many  changes  had  to  be  made  in  the 
laundry  machinery.  A  paid  and  presumably  expert  laundry- 
man  was  placed  in  charge  in  April,  1899.  Several  changes 
have  been  made  in  the  paid  force  in  the  laundry.  While  the 
results  are  still  far  from  satisfactory,  and  perhaps  will  always 
remain  so  until  much  larger  accommodations  are  provided,  the 
laundry  work  is  certainly  much  better  than  in  previous  years. 
The  number  of  paid  employees  in  the  laundry  has  increased  dur- 
ing the  year,  and  it  is  to  be  hoped  that  the  use  of  Workhouse 
and  unpaid  help  will  be  entirely  discontinued. 

The  new  morgue  was  occupied  in  November,  1898,  and  has 
been  quite  satisfactory.  The  floors,  however,  are  of  the  same 
material  as  in  the  two  pavilions  above  mentioned,  and  have 
caused  the  same  trouble.  The  old  morgue  was  removed  to 
another  part  of  the  grounds,  and  was  fitted  up  during  the  sum- 
mer of  1899  as  a  stable  and  carriage  house. 

The  Reception  Pavilion  for  the  Insane  has  long  been  over- 
crowded and  without  proper  facilities  for  its  work.  Plans  were 
prepared  for  the  radical  alteration  of  this  building,  and  the  addi- 
tion of  a  second  story,  the  upper  story  to  be  used  for  the  female, 
and  the  lower  story  for  male  patients.  Members  of  this  Com- 
mittee conferred  with  the  authorities  of  the  Department  and 
with  the  architects  concerning  the  plans,  and  submitted  various 
suggestions.  The  contract  for  the  alterations  was  awarded  on 
April  11,  1899,  the  contract  price  being  $29,474.  The  work  made 
rapid  progress  at  first,  but  like  too  many  building  operations  in 
the  Department,  there  were  numerous  delays  later  on,  and  the 
building  w^as  not  finished  within  the  period  of  eighty  days  speci- 
fied in  the  contract.    The  enlargement  of  this  pavilion  will 
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certainly  be  a  great  improvement,  though  its  location  is  unfor- 
tunate, as  the  lower  story,  during  a  part  of  the  year,  is  shaded 
through  the  greater  part  of  the  day  by  the  larger  building, 
formerly  occupied  by  the  Medical  College. 

The  Marquand  Pavilion,  occupied  by  women  and  children, 
has  been  thoroughly  renovated  and  painted  throughout.  A 
solarium  was  added  at  the  east  end  of  the  pavilion,  which  will 
be  occupied  by  babies  during  the  summer  and  also  in  the  winter, 
if  it  can  be  sufficiently  heated.  This  ward  is  not  only  for  the 
care  of  sick  babies  admitted  to  Bellevue  Hospital,  but  is  a  recep- 
tion ward  for  foundlings,  from  which  they  are  forwarded  to  the 
Infants'  Hospital  on  Randall's  Island.  A  great  improvement 
was  made  last  winter  when,  by  an  arrangement  between  the 
Superintendent  of  Out-Door  Poor  and  the  Randall's  Island  au- 
thorities, the  foundlings,  instead  of  being  kept  in  the  Marquand 
Pavilion  for  several  days,  or  'even  a  week,  are  now  sent  on 
promptly  to  the  Island  institution,  often  on  the  day  following 
their  admission.  New  beds  and  swinging  cots  for  the  babies 
were  provided.  The  cellar  has  also  been  put  in  a  better  con- 
dition during  the  year.  The  space  below  the  solarium,  which 
was  left  open  at  first,  has  recently  been  enclosed.  This  will  not 
only  provide  additional  space  for  a  sewing  room,  but  will  make 
it  easier  to  heat  the  solarium  in  winter. 

Extensive  alterations  have  been  made  in  the  rooms  occupied 
by  the  dispensary  on  the  first  floor  of  the  Medical  College  build- 
ing. The  arrangement  of  the  rooms  was  changed  so  as  to  afford 
more  light  and  additional  space  where  needed.  New  ceilings 
were  provided  and  the  whole  was  painted.  Since  August  14^ 
1899,  an  additional  and  much  needed  nurse  has  been  provided 
at  the  dispensary. 

In  the  main  building  of  the  Hospital  few  alterations  have 
been  made.  Metal  ceilings  have  been  provided  in  all  but  one  or 
two  of  the  remaining  wards  of  the  Hospital,  thus  removing  the 
danger  and  annoyance  from  falling  plaster  which  had  been  so 
serious  an  evil  for  many  years. 

The  roads  and  grounds  about  this  Hospital  have  been  the 
subject  of  unfavorable  comment  for  a  long  time.  The  dirt  roads 
were  dusty  in  summer  and  muddy  in  winter,  thus  making  it 
almost  impossible  to  keep  the  Hospital  in  a  cleanly  condition. 
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Dining  the  past  summer  the  grounds  have  been  put  in  thorough 
orHer;  the  roads,  including  the  former  rough  cobblestone  en- 
trance, which  was  a  source  of  so  much  discomfort  and  suffering 
to  patients  carried  in  by  ambulances,  have  been  asphalted;  the 
sidewalks  have  been  laid  and  the  grass  plots  have  been  neatly 
sodded.  A  fountain  is  to  be  placed  in  the  middle  of  the  grounds. 
The  neat,  orderly  and  cleanly  grounds  add  wonderfully  to  the 
appearance  of  the  Hospital,  and  will  contribute  in  large  measure 
to  the  maintenance  of  good  order  and  discipline  and  a  high 
standard  of  cleanliness  in  the  institution 

The  old  morgue  has,  at  a  cost  of  $7,967,  been  altered  into  a 
stable  accommodating  eighteen  horses.  Unfortunately  there  is 
no  second  story,  and  the  drivers  cannot  be  accommodated  in  the 
same  building  but  remain  in  their  former  quarters  on  the  sec- 
ond floor  of  the  old  stable,  an  airangement  which  causes  some 
delay  in  answering  ambulance  calls. 

The  first  story  of  the  old  stable  has  been  put  in  order  and 
part  of  it  added  to  the  drug  department,  affording  much  needed 
space.  The  remaining  part  has  been  fitted  upas  a  clothes-room. 
The  cost  of  these  alterations  was  $7,604. 

Service, 

The  nursing  service,  as  in  former  years,  has  been  maintained 
at  a  high  standard,  and  from  the  Bellevue  Training  School 
nurses  have  been  sent  out  as  superintendents  of  hospitals  to  all 
parts  of  the  country. 

The  President  of  the  New  York  County  Committee  appeared, 
with  other  representatives  of  the  State  Charities  Aid  Associa- 
tion, before  the  Mayor  in  May  last  to  oppose  a  bill  for  the  estab- 
lishment of  a  Board  of  Lunacy  Examiners  in  the  Department 
of  Public  Charities  in  New  York  City.  The  bill  provided  for 
the  appointment  of  a  Board  of  eleven  Examiners.  It  created  a 
salary  list  of  $40,000,  as  compared  with  about  $6,800  under  the 
present  plan.  Our  visitors  to  the  Reception  Pavilion  for  the 
Insane,  which  is  a  part  of  Bellevue  Hospital,  had  seen  no  evi- 
dence of  the  need  of  a  larger  number  of  Examiners.  The  bill 
had  unexpectedly  passed  both  branches  of  the  Legislature  very 
late  in  the  session,  but  was  disapproved  by  the  Mayor  and  did 
not  become  law. 
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The  farther  decrease  in  the  number  of  Workhouse  prisoners 
employed  in  the  Hospital  is  a  matter  for  congratulation.  It  is 
now  announced  that  the  few  remaining  prisoners  will  leave  the 
Hospital  soon.  The  uncertainty  as  to  the  number  of  workers 
available  from  the  Correctional  Department,  owing  to  changes 
in  the  laws  governing  commitments  to  the  Workhouse;  the  un- 
satisfactory and  unreliable  character  of  the  service  rendered,  and 
the  other  glaring  evils  connected  with  the  presence  of  prisoners 
in  the  Hospital,  have  fully  convinced  the  authorities  of  the  De- 
partment of  the  desirability  of  ceasing  to  depend  in  any  degree 
upon  the  Correctional  Department  for  labor.  The  gradual  aboli- 
tion of  Workhouse  help,  first  begun  by  the  law  of  1895  provid- 
ing for  the  separate  departments  of  Charities  and  Correction, 
has  been  carried  on  for  a  period  of  four  years.  Its  final  com- 
pletion should  be  a  matter  of  congratulation  for  all  who  are  in- 
terested in  the  welfare  of  the  Hospital.  The  superior  character 
of  the  service,  the  improvement  in  the  general  tone  of  the  insti- 
tution, must  be  admitted  by  all,  and  the  expense  has  been  but  a 
small  fraction  of  what  it  was  claimed  it  would  be.  The  small 
wages  paid  to  the  ward  helpej^s  still  make  it  impossible  to 
secure  a  thoroughly  satisfactory  grade  of  employees.  The  pro- 
vision of  comfortable  sleeping  quartei^s  for  the  employees  of  the 
Hospital  and  a  moderate  increase  in  the  wages  paid  would  still 
further  raise  the  standard  of  service,  and  thus  place  Bellevue 
more  nearly  on  a  level  with  our  large  private  hospitals. 

The  uniforming  of  the  employees  of  the  Hospital,  carried 
into  partial  effect  during  the  past  summer,  is  a  step  in  the  right 
direction,  and  we  hope  will  be  extended  to  all  the  various  grades 
of  employees  of  the  Hospital  at  the  earliest  possible  date. 

Supplies. 

During  the  first  half  of  the  year  the  lamentable  lack  of  cloth- 
ing, particularly  shoes  and  trousers,  and  of  minor  ward  sup- 
plies, noted  in  our  last  report,  continued.  This  was  partially 
due  to  protracted  delays  in  getting  supplies  from  the  State 
Prison  Department.  In  June,  five  sewing  women  were  em- 
ployed at  Bellevue  Hospital,  and  by  this  means  the  supply  of 
clothing  in  the  Hospital  has  been  increased  suflBciently  to  meet 
immediate  needs. 
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The  general  administration  of  the  Hospital  has  markedly 
improved  during  the  latter  half  of  the  year.  During  the  first 
half  of  the  year  there  were  many  reports  from  our  visitors  of 
leaking  faucets,  broken  bath-tubs,  and  water-closets  out  of  order, 
which  conditions  were  reported  as  continuing  for  considerable 
periods  of  time.  In  April,  a  better  system  for  reporting  such 
needs  to  the  Superintendent,  and  for  fixing  the  responsibility  for 
failure  to  make  the  proper  repairs  within  a  reasonable  time,  was 
instituted  by  the  Commissioner,  with  the  result  that  since  that 
date  the  condition  of  the  Hospital  has  not  given  cause  for  com* 
plaint  in  this  respect. 

The  building  occupied  by  the  Medical  College  of  Cornell  Uni- 
versity, the  lease  of  which  expired  in  July,  1899,  is  still  occupied 
by  the  College,  but  will  revert  to  the  Department  for  its  own 
use  in  the  near  future,  when  the  College  removes  to  its  new 
building  on  the  corner  of  First  avenue  and  Twenty-eighth 
street. 

The  following  quotation  from  our  annual  report  for  1897, 
repeated  in  1898,  is  still  true  as  to  the  Male  Prison  Ward: 

'*  This  ward  consists  of  one  dingle  room  on  the  ground  floor 
of  Bellevue  Hospital.  It  has  no  bathing  facilities,  except  a 
portable  tub.  All  the  dishes,  ward  utensils,  etc.,  are  kept  in  the 
room.  The  dining- table  is  placed  against  a  partition,  reaching 
part  way  to  the  ceiling,  and  enclosing  the  water-closet." 

It  is  a  pity  that  it  is  still  necessary  to  retain  wards  for 
prisoners  at  Bellevue  Hospital.  It  was  hoped  that  provision 
would  be  made  for  sick  prisoners  in  the  new  city  prison,  but 
apparently  such  is  not  the  case. 

The  Alcoholic  Wards  are  too  frequently  used  by  habitual 
offenders,  as  a  convenient  place  to  which  to  go  for  shelter,  food 
and  medical  treatment.  The  frequent  changes  in  the  nurses  and 
physicians  (every  six  weeks)  make  it  all  the  more  possible  for 
*'  rounders"  to  escape  recognition. 

The  following  figures,  based  on  facts  deduced  from  a  study 
of  the  674  cards  of  admission  to  the  wards  for  the  fii-st  six 
weeks  only  of  1899,  show  a  need  for  better  methods  in  dealing 
with  this  class  of  patients: 
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METHOD  OF  ADMIBBION. 

343  '*  walked  in  "  (so  marked  on  the  cards). 

331  were  brought  from  other  hospitals  or  **in  coach." 


674 


48  were  recognized  as  **  repeaters"  or  **  rounders"  by  the 
physician  in  charge. 

22  cards  were  marked  '*  worked  here,"  indicating  the  inmates 
were  either  the  unpaid  or  prisoner  employees. 


PEBIOD  OF  BBTENnON. 

46  were  admitted  and  discharged  on  the  same  day. 
286  were  discharged  the  next  day  after  admission. 


130  » 

*   2d 

52  • 

»   3d 

24  * 

*   4th 

11  • 

•   5th 

*      6th 

*   7th 

•   8th 

*   9th 

*  10th 

•  11th 

♦  17th 

•  19th 

'  21st 

«  24th 

53  were  from  the  prison  ward  and  were  kept  usually  from  1  to  5  days. 
21  died. 

1  was  a  baby  whose  mother  was  in  the  ward. 
20  cards  had  illegible  dates. 

674 

As  the  same  person  does  not  always  give  the  same  name  on 
returning,  there  is  now  no  way  in  which  to  ascertain  the  actual 
number  of  '*  repeaters."  For  this  reason,  it  is  suggested  that 
there  should  be  a  permanent  physician  for  the  Alcoholic  Wards, 
so  that  by  a  more  intimate  knowledge  of  the  inmates,  a  better 
system  of  dealing  with  this  class  might  be  devised,  and  the  same 
persons  should  not  be  allowed  to  come  in  again  and  again  at 
pleasure.  The  large  number  of  those  who  **  walked  in"  indi- 
cates that  many  have  found  these  wards  a  convenient  and  very 
comfortable  place  in  which  to  recover  after  a  debauch.  Such 
persons  should  be  sent  to  the  work-house  until  a  **Farm  Col- 
ony "  is  established  for  them.     Each  time  a  patient  comes  into 
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lecesflitates  a  thorough  bathing  and  entire  change 
.nd  it  entails  a  heavy  amount  of  work  on  the  nurses 
ts  when  these  '^repeaters"  are  allowed  to  come 
ly  please. 

EMEROENCT  HOSPrfAL. 

er  of  births  in  the  Emergency  Hospital  during  the 
September  30,  1899,  was  278,  as  compared  with  193 
ing  year.  There  were  3  deaths  of  mothers  and  18 
ompared  with  3  deaths  of  mothers  and  20  of  babies 
ing  year. 

IS  have  been  made  in  the  building,  which  is  not 
present  uses.  The  conditions  remain  as  stated  in 
t,  from  which  we  quote: 

:e  room  is  divided  into  three  parts,  by  partitions 
way  to  the  ceiling;  one  part  is  used  as  a  kitchen, 
the  bath  tub  and  water-closet  and  the  third  is  used 
m  for  food  supplies  and  contains  an  ice-box. 
e  establishment  of  several  maternity  hospitals  in 
•e  is  now  practically  no  need  of  an  Emergency 
le  Charities  Department,  and,  as  a  matter  of  fact, 
nail  proportion  of  the  cases  admitted  to  the  Emer- 
3l\  are  in  any  sense  emergency  cases.  Many  of  the 
in  in  the  Hospital  considerable  periods  of  time 
jment.  It  is,  however,  of  great  advantage  to  the 
cal  education,  as  represented  by  the  medical  col- 
id  about  Bellevue  Hospital,  to  have  a  maternity 
he  Hospital." 

?  past  year  donations  of  clothing  have  been  given 
al  by  Mrs.  Chauncey's  Sewing  Class,  and  by  Mrs. 

GOUVERNEUR  HOSPITAL. 

s  of  Gouverneur  Hospital  on  October  1,  1898,  as 
h  October  1,  1899,  is  as  follows: 

1898.  1899. 

40  38 

elpers 3  0 

ad  employees  39  36 

ie  helpers 1  0 

83  74 
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The  condition  of  Gouvemeur  Hospital  has  remained  about 
the  same  as  during  the  preceding  year.  In  spite  of  serious  over- 
crowding and  many  difficulties  growing  out  of  the  erection  of  a 
new  building  in  close  proximity  to  the  old,  the  Hospital  has 
been  kept  in  excellent  condition,  and  its  work  has  been  prose- 
cuted with  vigor  and  efficiency  under  the  direction  of  the  very 
capable  and  devoted  Supervising  Nurse  who  has  been  in  charge 
for  several  years. 

Our  last  report  spoke  of  protracted  delays  in  the  erection  of 
the  new  building,  authorized  by  Chapter  399,  Laws  of  1895,  and 
under  a  contract  executed  April,  1897.  Although  the  building 
was  to  have  been  finished  in  July,  1898,  at  the  date  of  our  last 
report — October  1,  1898 — the  walls  had  just  been  finished,  and 
the  roof  had  not  been  begun.  The  delays  were  partly  unavoid- 
able, owing  to  the  discovery  of  a  sewer  running  under  the 
proposed  new  site,  which  delayed  the  laying  of  the  foundation 
for  about  five  months.  During  the  past  year  the  delays  have 
been  even  more  pronounced.  From  month  to  month  our 
visitor  reported  that  for  one  reason  or  another  the  work  was 
being  delayed.  In  November,  1898,  the  visitor  found  that  after 
waiting  about  six  weeks  for  a  certain  kind  of  brick,  work  had 
been  resumed  that  morning  on  the  new  hospital  building.  On 
January  7,  1899,  part  of  the  roof  had  been  put  on,  but  no  work 
was  being  done  on  that  date,  and  no  one  knew  why.  In 
February,  March  and  April  the  reports  were  uniformly  of 
delays  on  one  pretext  or  another. 

On  May  15th  this  Committee  addressed  a  communication, 
reciting  in  detail  the  facts  of  the  erection  of  this  Hospital,  the 
protracted  and,  in  our  opinion,  largely  unnecessary  delays,  the 
strain  and  undue  burdens  laid  upon  the  Hospital  authorities, 
the  sufferings  thereby  entailed  upon  the  patients,  and  enclosed 
photographs  showing  the  progress  of  the  work  at  different 
dates.  This  letter  was  addressed  to  the  Commissioner  of  Public 
Buildings,  Lighting  and  Supplies,  who  is  the  successor  of  the 
former  Commissioner  of  Public  Works  in  matters  relating  to 
public  buildings,  and  was  charged  with  the  oversight  of  the 
execution  of  this  contract  in  behalf  of  the  Commissioners  of 
the  Sinking  Fund.  A  copy  was  also  sent  to  his  Honor,  the 
Mayor.     The  text  of  this  communication  and  the  accompanying 
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illustrations  are  incladed  in  this  report  as  Appendix  C  (see  page 
58),  and  will  be  of  interest  to  all  who  are  interested  in  public 
charities  or  are  students  of  municipal  administration. 

The  Commissioner  of  Public  Buildings,  Lighting  and  Sup- 
plies promptly  responded,  inclosing  a  letter  sent  by  him  to  the 
contractors  in  January,  1899,  urging  them  to  hasten  the  work, 
and  a  copy  of  the  contractors'  reply,  stating  that  the  delay  had 
been  partly  due  to  the  discovery  of  the  sewer  when  the  founda- 
tions were  being  laid,  and  partly  to  the  stopping  of  payments 
on  public  work  when  the  question  of  the  debt  limit  of  the  city 
was  raised  in  1898.  However,  a  much  larger  number  of  work- 
men was  found  engaged  upon  the  new  building  upon  our  sub- 
sequent visits,  but  only  for  a  short  period.  On  June  5th  there 
was  a  strike  among  the  workmen,  owing  to  the  fact  that  the 
plumber  who  had  the  subcontract  for  putting  in  the  plumbing 
had  made  a  contract  for  the  marble  with  a  iBrm  which  employed 
non-union  laborers.  It  was  stated  that  1,239  square  feet  of 
** non-union"  marble  had  already  been  placed  in  the  Hospital^ 
and  that  the  representatives  of  the  Trade  Union  insisted  that 
this  marble  should  be  taken  out  and  repolished  by  union  men. 
The  representatives,  however,  when  seen,  said  that  they  were 
willing,  in  consideration  of  the  hardship  that  would  be  entailed 
upon  the  patients  by  this  further  delay,  to  waive  the  repolishing 
of  the  marble  already  used  if  the  contractor  would  purchase  the 
rest  of  the  marble  from  the  union  firm.  Members  of  the  Com- 
mittee informally  interviewed  several  delegates  of  the  union  for 
the  purpose  of  urging  them  to  expedite  the  completion  of  the 
Hospital,  so  far  as  they  could  do  so  without  doing  injustice  to 
their  organization.  The  delegates  expressed  their  appreciation 
of  the  situation,  and  stated  that  they  had  already  made  conces- 
sions that  would  not  otherwise  have  been  made  in  view  of  the 
fact  that  this  was  a  hospital  building  and  was  urgently  needed. 
The  strike  ended  after  an  interruption  of  but  ten  days,  and  work 
was  resumed  on  June  16th.  When  visited  on  June  21st  about 
fifty  men  were  at  work  upon  the  building  and  it  was  thought 
that  the  work  would  be  completed  in  September.  On  June  23d 
a  letter  was  addressed  to  the  Chairman  of  the  Commissioners  of 
"•be  Sinking  Fund,  suggesting  that  the  contract  and  specifica- 
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tions  be  prepared  for  the  equipment  of  the  Hospital,  in  order 
that  this  might  be  promptly  undertaken  upon  the  completion 
of  the  building,  and  at  a  meeting  of  the  Sinking  Fund  Commis- 
sioners on  July  13th  a  resolution  was  adopted,  requesting  the 
architect  to  prepare  plans  for  the  Hospital  equipment.  The 
Hospital  was  visited  on  August  19th  and  it  was  again  found  that 
the  work  was  making  but  slow  progress.  The  Carpenter  work 
had  been  completed  and  the  painting  seemed  to  be  finished,  but 
the  cement  flooring  and  the  plumbing  were  still  unfinished. 
The  stairs  had  not  been  put  in,  so  the  upper  floors  could  not  be 
visited.  The  cellar  was  not  yet  in  order,  and  the  floor  of  the 
morgue  had  not  been  cemented.  Late  in  September  the  hand- 
some new  building  was  finally  completed,  but  it  cannot  be  occu- 
pied until  the  equipment  is  provided. 

It  is  suggested  that  the  present  building,  which  is  city  prop- 
erty, should  be  removed  to  the  east  side  of  the  Hospital  and 
used  as  a  stable.  This  would  obviate  the  payment  of  a  consid- 
erable yearly  rental  for  a  stable  and  for  proper  quarters  (owned 
by  private  parties)  for  the  male  employees. 

The  laundry  work  of  Gouverneur  Hospital,  except  for  the 
doctors  and  nurses,  is  done  at  Bellevue,  and  shares  the  fortunes 
of  that  Hospital.  On  October  3,  1898,  our  visitor  reported  the 
thing  that  most  attracted  her  attention  was  the  disgraceful 
condition  of  the  pillow  cases,  sheets,  and  bed  spreads  washed  at 
Bellevue.  The  smooth  ones  taken  from  the  linen  closet  were 
no  cleaner  than  the  soiled  ones.  They  were  of  a  dark  gray 
color,  and  it  was  impossible  to  believe  that  they  had  ever  been 
dipped  in  clean  water.  In  March,  after  the  new  laundry  at 
Bellevue  had  been  used,  the  work  was  reported  as  very  much 
improved  and  the  clean  linen  was  no  longer  of  a  drab  color. 

The  food  given  to  the  patients  at  Gouverneur  Hospital  is 
abundant  and  of  excellent  quality.  The  fruit  and  vegetables 
intended  for  the  nurses'  and  physicians'  tables  are  of  very  in- 
ferior quality,  though  bought  at  the  highest  prices.  They  are 
furnished  by  a  dealer  living  on  Park  avenue  near  Fifty-sixth 
street.  Gouverneur  Hospital  is  on  the  East  River,  a  few  blocks 
below  the  Grand  Street  Ferry.  Much  better  fruit  and  vege- 
tables can  be  bought  cheaper,  near  the  hospital. 
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HARLEM   HOSPITAL. 

The  census  of  Harlem  Hospital  on  October  1,  1898,  as  com- 
pared with  October  1,  1899,  is  as  follows: 

1898.  1899. 

Patiente 46  34 

Unpaid  helpers 6  3 

Officers  and  employees  36  39 

Workhouse  helpers 6  0 

94  76 

Our  last  report  stated  that  plans  were  under  consideration 
for  the  relief  of  the  overcrowding  at  Harlem  Hospital,  either 
by  leasing  a  building  on  adjoining  property,  or  by  the  erection 
of  an  addition  over  the  laundry,  as  had  been  proposed  a  year 
before.  On  November  12th,  the  President  of  this  Committee 
made  an  inspection  of  the  Hospital,  and  also  of  the  laundry 
building,  and  the  building  on  the  adjoining  property  which  it 
was  proposed  to  lease.  It  was  his  opinion  that  either  solution 
would  be  but  a  temporary  makeshift.  To  alter  the  old  dwell- 
iug-house  into  a  hospital  would  of  course  afford  additional 
space,  but  under  conditions  that  would  be  far  from  satisfactory. 
On  the  other  hand,  the  erection  of  an  additional  story  over  the 
laundry  would  shutout  light  from  the  main  building,  and  afford 
comparatively  little  space  for  patients,  since  the  room  would 
accommodate  comfortably  only  one  row  of  beds.  Neither 
would  there  be  any  additional  quarters  for  the  extra  attendants 
and  nurses  that  would  be  needed.  It  was  his  opinion  that  if 
satisfactory  terms  could  be  arranged,  it  might  be  well  to  lease 
the  adjoining  building  temporarily,  until  a  new  and  larger  Har- 
lem Hospital  could  be  built.  He  called  upon  the  Commissioner 
of  Charities  on  the  same  date,  and  communicated  to  him  the 
results  of  his  inspection  of  the  various  buildings.  Although 
both  plans  were  carefully  considered  by  the  Department, 
eventually  neither  was  adopted,  and  nothing  has  been  done,  up 
to  this  time  to  provide  additional  accommodations.  The  nego- 
tiations which  we  understood  were  entered  into  with  the  owner 
of  the  adjoining  property  did  not  reach  any  result. 

A  new  and  larger  building  for  Harlem  Hospital  is  a  very 
urgent  necessity.  The  present  is  a  former  dwelling-house,  and 
is  unsuitable  for  hospital  purposes,  and  also  entirely  inadequate 
in  size.  Additional  temporary  accommodations,  until  a  new  hos- 
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pital  can  be  built,  would  aflford  a  measure  of  relief.  In  our 
opinion,  tbe  new  hospital  building  should  accommodate  not 
more  than  150  patients,  and  should  always  be  regarded  as  a  recep- 
tion hospital,  rather  than  as  a  new  centre  of  hospital  relief.* 

Our  report  for  1897  considered  the  various  sites  that  have 
been  proposed  for  the  new  Hospital — One  Hundred  and  Thirty- 
seventh  street  and  Madison  avenue;  One  Hundred  and  Thirty- 
fifth  street  and  Lenox  avenue;  and  the  present  site.  It  was 
then  stated  that  in  our  opinion  the  present  site  should  be  re- 
tained. We  are  still  of  this  opinion,  unless  it  should  be  found 
feasible  to  secure  a  site  at  One  Hundred  and  Twenty-fifth  street 
and  East  River,  which  would  combine  the  advantages  of  river 
communication  with  accessibility  and  moderate  quiet. 

There  was  much  trouble  in  the  early  part  of  the  year  from 
scarcity  of  clothing.  It  was  even  reported  at  one  time  that  new 
patients  when  admitted  were  obliged  to  sit  up  until  the  sheets 
of  the  bed  occupied  by  an  outgoing  patient  could  be  washed  and 
dried.  During  the  latter  part  of  the  year  this  difficulty  was 
remedied,  and  in  August  the  visitor  found  plenty  of  good  cloth- 
ing—435  sheets,  514  pillow  slips,  144  men's  shirts,  etc.,  etc.— 
which  had  been  made  at  Randall's  Island  and  sent  to  this 
Hospital.  The  lack. of  clothing  was  partly  due,  as  at  Belle vue, 
to  the  failure  of  the  prison  authorities  to  make  up  the  material. 

During  the  year  metal  ceilings  have  replaced  plastering,  in  a 
number  of  rooms.  This  change  was  made  upon  the  recom- 
mendation of  the  Buildings  Department.  The  plan  of  having 
the  buildings  in  the  Charities  Department  examined  from  time 
to  time  by  representatives  of  the  Fire,  Health  and  Buildings  De- 
partments is  an  excellent  one.  Certainly  the  buildings  occupied 
by  the  city  should  meet  all  the  tests  established  by  the  city  for 
buildings  erected  by  private  citizens. 

A  needed  improvement  was  made  in  providing  a  plank  floor 
for  the  dock  at  which  the  supplies  for  the  Harlem  and  Fordham 
Hospitals  are  landed  by  the  Department  boat.  Heretofore,  these 
supplies,  including  bags  of  laundried  clothing  for  Fordham 
Hospital,  had  been  dumped  in  all  sorts  of  weather  on  the  dusty 
or  muddy  ground  of  an  open  dock. 

*  It  will  doubtless  be  necessary  to  establish  other  reception  hospitals  from  time  to 
time  in  the  districts  aboye  the  Harlem  River,  as  they  become  more  thickly  populated. 
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No  Workhouse  help  has  been  employed  in  Harlem  Hospital 
smce  November,  1898,  and  the  Supervising  Nurse  has  been  much 
relieved  through  the  more  satisfactory  service  rendered  by  paid 
employees. 

In  July,  the  Supervising  Nurse,  Miss  Foster,  who  had  long 
been  in  charge  of  this  Hospital,  resigned,  to  accept  a  position  in 
a  large  private  charity.  Her  place  has  not  yet  been  filled  per- 
manently. 

FORDHAM  HosprrAL. 

The  census  of  Fordham  Hospital  on  October  1,1898,  as  com- 
pared with  October  1,  1899,  is  as  follows: 

Patients 

Unpaid  helpers 

Offioers  and  employees 

72  79 

Our  last  report  stated  that  this  Hospital  had  just  been  re- 
moved to  a  new  buildiug,  erected  at  a  cost  of  some  $19,000,  on 
a  leased  site  which  had  been  disapproved  by  this  Committee. 
The  defects  in  the  planning  of  the  new  building  were  also  set 
forth.  During  the  past  year  these  deficiencies  have  one  by  one 
been  corrected  as  far  as  possible.  The  room  intended  for  an 
accident  ward  in  the  basement  has  been  used  as  an  ironing 
room,  no  provision  having  been  made  for  this  purpose.  Acci- 
dent cases,  of  course,  must  now  be  taken  directly  to  the  surgi- 
cal wards.  The  padded  cell,  which  was  in  the  basement  and  could 
not  be  heated,  has  been  used  as  a  refrigerator  room,  and  meets 
this  need  very  nicely.  The  sewer  connection  was  begun  as  soon  as 
the  weather  would  permit  and  was  completed  in  April.  Prior 
to  that  time,  the  Hospital  had  depended  on  inadequate  cess- 
pools, at  great  danger  to  the  health  of  its  inmates.  The  water 
supply  was  extremely  inadequate.  Some  measure  of  relief  was 
obtained  by  placing  a  tank  on  the  roof  which  is  filled  by  pump- 
ing. In  the  day  there  was  no  pressure,  and,  in  fact,  much  of 
the  plumbing  in  the  Hospital  could  not  be  used  in  the  after- 
noons. This  was  made  a  subject  of  correspondence  with  the 
Commissioner  of  Water  Supply  in  June  last.     We  were  in- 
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Aqueduct  avenue  is  permanently  graded,  which  will  mean  a  de- 
lay of  at  least  a  year.  In  the  meantime  it  was  suggested  that, 
if  necessary,  additional  tanks  be  placed  on  the  roof  or  in  the 
attics.  Subsequently,  orders  were  issued  by  the  Commissioner 
of  Water  Supply  that  water  should  not  be  taken  from  the 
main  pipe  near  the  Hospital  for  other  than  hospital  purposes, 
and  this  has  resulted  in  making  the  pressure  moderately  satis- 
factory for  the  Hospital.  Equal  provision  had  been  made  for 
male  and  female  patients,  although  the  number  of  men  is  several 
times  the  number  of  women.  One  of  the  two  wards  for  women 
has  been  used  as  a  ward  for  men,  which  has  necessitated  addi- 
tional plumbing  on  the  second  floor. 

When  the  present  site  of  the  Hospital  was  under  considera- 
tion, two  years  ago,  it  was  pointed  out  by  this  Committee  that 
if  this  site  were  leased,  the  patients  and  employees  of  the  Hos- 
pital would  soon  be  obliged  to  undergo  all  the  discomfort  and 
sufiFering  caused  by  excavation  of  the  road  in  front  of  the  Hos- 
pital, which  they  had  just  undergone  at  the  former  site.  This 
prediction  is  now  being  realized.  The  grade  of  the  road  in 
front  of  the  Hospital  is  being  lowered  some  fifteen  feet,  and 
the  patients  and  employees  of  the  Hospital  are  seriously  in- 
convenienced by  the  blasting.  Access  to  the  grounds  is  very 
difficult,  and  in  many  ways  the  orderly  and  successful  manage- 
ment of  the  Hospital  is  interfered  with. 

This  Hospital,  in  common  with  the  whole  Department,  suf- 
fered during  the  first  half  of  the  year  from  an  extreme  insuf- 
ficiency of  clothing,  due,  in  part,  to  the  failure  to  return  the 
clothing  sent  to  the  Workhouse  laundry.  During  the  summer, 
however,  this  lack  has  been  remedied  by  the  manufacture  of 
dothing  by  the  Department. 

The  steady  progress  made  during  the  year  in  overcoming 
very  serious  obstacles  at  this  Hospital  has  been  most  gratifying^ 
and  is  extremely  creditable  to  the  head  of  the  Department 
and  the  Supervising  Nurse.  The  laundry  work  is  still  done  at 
the  Workhouse,*  and   there  are  vexatious  delays  and  losses^ 

*  Since  the  date  of  this  report,  the  washing  has  been  done  at  Bellevue  Hospital, 
and  the  resnlts  are  mnch  more  satisfactory. 
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due  either  to  the  Workhouse  authorities  or  to  a  careless  hand- 
ling of  the  clothes  in  transit,  undoubtedly  partly  to  the  latter. 
Owing  to  the  inaccessibility  of  this  Hospital,  and  the  un- 
attractive and  altogether  inadequate  quarters  for  employees, 
it  is  difficult  to  retain  a  satisfactory  class  of  service.  Better 
quaiters  should  be  provided,  and  it  would  be  advisable  to 
authorize  this  Hospital  to  pay  somewhat  larger  salaries  than 
are  paid  at  institutions  located  in  the  heart  of  the  city  for 
8irnilar  services. 

City  HospriAL. 

The  census  of  City  Hospital  on  October  1,  1898,  as  compared 
with  October  1,  1899,  is  as  follows: 

1898.  1899. 

Patients 697  680 

Unpaid  helpers 86  63 

Officers  and  employees 176  161 

Workhouse  helpers 29  10 

887  814 

At  the  date  of  our  last  report  two  water-towers,  containing 
lavatories,  bath-rooms  and  water-closets,  had  just  been  com- 
plotod  on  the' side  of  the  Hospital  occupied  by  female  patients. 
The  former  bath-rooms,  opening  directly  off  the  wards,  were 
thus  left  available  for  ward  dining-rooms.  They  were  gradually 
fitted  up  for  this  purpose,  two  of  them  being  ready  for  use  in 
I)(5cember.  The  capacity  of  the  wards  was  increased  by  the  re- 
moval of  the  tables  and  china-closets.  The  former  kitchen,  left 
vacant  by  the  removal  of  the  kitchen  to  the  dome  over  the  cen- 
tred portion  of  the  Hospital,  was  fitted  up  as  a  store-room. 
Although  very  hot  in  the  summer,  this  room  is  more  commodi- 
ous and  suitable  for  a  store-room  than  the  one  formerly  occu- 
pied. The  former  store-room  has  been  divided  into  two  rooms, 
one  to  be  used  as  a  linen-room  and  the  other  as  a  diet  kitchen; 
the  diet  kitchen  to  take  the  place  of  that  formerly  in  use,  but 
torn  away  in  1897  to  make  room  for  one  of  the  water-towers. 
The  extremely  satisfactory  operations  of  the  diet  kitchen  may, 
in  some  measure,  be  regarded  as  an  offset  to  the  disheartening 
delays  which  accompanied  its  installation.  Work  was  begun 
upon  it  in  February,  and  it  was  not  open  for  use  until  August. 
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Notwithstanding  the  fact  that  new  windows  and  window 
frames  were  put  in  a  year  ago,  there  was  more  or  less  suffering 
from  cold  during  January,  partly  owing  to  the  inadequacy  of 
the  heating  system,  and  partly  to  the  lack  of  bed  clothing,  some 
of  which  had  been  sent  from  the  State  Prison  Department,  but 
had  to  be  returned,  owing  to  its  bad  quality.  The  suffering 
might  have  been  somewhat  relieved  if  there  had  been  an  ample 
supply  of  hot-water  bags  throughout  the  Hospital.  During  the 
still  colder  weather  in  February  the  temperature  in  some  wards 
was  very  low,  but  owing  to  the  supplies  of  blankets  that  had 
arrived  the  suffering  was  not  greater  than  before. 

One  of  the  greatest  evils  at  the  City  Hospital  for  many  years 
has  been  the  inadequacy  of  the  gas  supply.  To  remedy  this  a 
larger  gas  main  was  laid  last  winter,  which  was  completed  in 
April,  and  more  burners  were  provided.  Prior  to  that  time  the 
gas  had  been  practically  useless  after  five  o'clock  in  the  after- 
noon, and  it  had  been  necessary  to  use  lamps  for  operations  in 
the  evening,  and  occasionally  on  a  dark  afternoon.  The  new 
main  does  furnish  a  much  larger  supply,  which  is  ample  during 
the  daytime  for  the  gas  stoves  and  moderately  satisfactory  for 
lighting  purposes  except  late  in  the  evening.  The  only  satis- 
factory solution  of  the  difficulty,  however,  will  be  the  installa- 
tion of  an  electric  lighting  plant  for  all  the  institutions  on 
Blackwell's  Island. 

Many  minor  improvements  should  be  noted,  among  others 
the  partitions  separating  the  main  operating-rooms  from  the 
hall  have  been  carried  up  to  the  ceiling.  A  chute  for  soiled 
clothes  was  begun  in  May,  but  is  not  yet  completed,  partly 
owing  to  the  many  changes  in  the  Hospital,  attendant  upon  the 
putting  in  of  new  floors  and  metal  ceilings. 

The  installation  of  new  floors  and  metal  ceilings  and  the 
painting  of  the  walls  throughout  the  Hospital,  at  a  cost  of 
$16,575.00,  was  begun  in  May.  This  necessitated  moving  the 
patients  out  of  certain  of  the  wards.  Some  forty  patients  were 
sent  to  the  wooden  buildings  known  as  the  Old  Ladies'  Home 
at  the  Almshouse.  In  June,  after  the  contractor  had  put  down 
the  floors  and  put  in  new  ceilings  and  painted  them  in  four 
wards,  it  was  discovered  that  the  floors  and  the  paint  were  of 
an  inferior  grade.     He  was  notified  that  his  work  would  not  be 
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accepted,  and,  after  three  weeks'  delay,  floors  of  the  required 
quality  were  laid  in  these  wards,  and  the  ceilings  were  repainted. 
While  this  caused  some  delay,  it  is  gratifying  to  find  contractors 
obliged  to  execute  their  contracts  according  to  the  specifications. 
If  this  had  always  been  done,  the  City's  dependents  would  now 
be  occupying  far  more  comfortable  and  healthy  quarters.  By 
October  1st,  the  new  ceilings  and  floors  had  been  provided 
throughout  the  Hospital,  making  it  very  much  more  attractive, 
comfortable  and  healthful  than  before.  The  top  story  of  the 
building  is  to  have  only  new  floors.  The  walls  and  ceilings  here 
were  equally  as  bad  as  in  the  other  wards,  and  it  is  to  be  re- 
gretted that  they  also  are  not  to  be  improved. 

There  was  great  scarcity  of  clothing  of  all  sorts  until  late  in 
the  spring,  when  seamstresses  were  employed  at  the  Hospital. 
At  present  the  supply  of  clothing  is  more  satisfactory  than 
hitherto,  but  underclothing  of  heavier  material  should  be  pro- 
vided for  the  winter  months.  No  serious  complaints  have  been 
heard  during  the  year  as  to  the  food  supply,  nor  have  deficiencies 
been  noticed  by  our  visitors,  as  in  previous  years.  The  system 
of  fixing  upon  the  doctors  the  responsibility  for  special  diet, 
has  worked  well.  The  general  opinion  of  everybody  at  the  Hos- 
pital is  that  the  supplies  have  been  better  the  past  year  than  in 
any  previous  year. 

No  Workhouse  women  are  employed,  and  only  a  few  men. 
It  is  interesting  to  note  that  the  laundress,  who  has  been  in 
charge  of  the  laundry  at  the  City  Hospital  with  paid  help,  and 
who  had  had  long  experience  with  Workhouse  help  in  the 
laundry  at  Bellevue,  is  very  pronounced  in  her  statements  as  to 
the  superiority  of  paid  service.  In  fact,  everywhere  in  the  De- 
partment the  fact  seems  to  be  realized  that  paid  labor  is  the 
only  basis  upon  which  satisfactory  service  can  be  secured.  Our 
visitors  are  no  longer  told,  as  was  formerly  the  case  almost  uni- 
versally, that  only  prisoner  would  do  such  work,  and  that  it 
was  impossible  to  manage  the  Department  upon  any  other  basis. 
The  open-air  drying  at  the  City  Hospital,  and  the  paid  service 
in  the  laundry,  result  in  a  better  grade  of  laundry  work  than  in 
any  other  of  the  institutions,  except  on  Randall's  Island. 

The  Nurses'  Home  has  long  passed  the  time  at  which  it 
served  the  needs  of  the  Hospital.     It  now  accommodates  T9 
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nurses,  although  it  has  proper  accoraruodations  for  only  56.  Es- 
pecially if  female  nurses  are  gradually  to  be  substituted  for  male 
nurses  in  the  wards  for  men,  as  we  hope  will  be  the  case,  the 
Nurses'  Home  will  have  to  be  very  much  enlarged.  Some  of  the 
buildings  at  the  Nurses'  Home  are  also  greatly  in  need  of  repairs. 

For  several  years  a  special  Committee  has  provided  funds  for 
defraying  the  expenses  of  medical  lectures  and  lectures  in  cook- 
ing to  the  pupils  of  the  Training  School.  The  Committee  re- 
grets that  it  will  be  unable  to  continue  this  provision.  For  final 
report  of  Treasurer  of  this  fund,  see  page  86. 

The  Committee  records  with  the  deepest  regret,  the  death  in 
London,  of  Miss  Darche,  who  for  ten  years  was  the  very  able 
Superintendent  of  the  New  York  City  Training  School  for  Nurses. 

The  dilapidated  condition  of  the  waiting  ward  of  the  Mater- 
nity Hospital  was  stated  in  our  last  report.  Although  bids  have 
been  called  for  a  new  building,  we  believe  that  no  contract  for 
this  purpose  has  yet  been  executed.  The  numberof  births  at  the 
City  Hospital,  as  in  other  institutions  in  the  Department,  has 
materially  decreased  during  the  past  two  years.  The  number  of 
births  at  the  City  Hospital,  and  also  in  the  Department  as  a 
whole  in  the  past  few  years  are  as  follows: 

1897.  1898.  1899. 

City  Hospital 221  219  131 

Department  as  a  whole 6ll  574  542 

The  excellence  of  the  maternity  service  in  the  City  institu- 
tions is  proved  by  the  favorable  results  that  have  been  obtained. 
It  certainly  is  not  proper  that  the  City  should  pay  large  sums 
of  money  to  private  institutions  for  the  care  of  maternity  cases 
when  its  own  institutions  are  able  to  receive  them,  and  to  pro- 
vide so  well  for  them  at  much  less  cost  to  the  Citv. 

There  are  several  other  small  buildings  connected  with  the 
City  Hospital.  One  of  these  is  a  one-story  brick  building  used 
as  an  isolating  ward  and  store-room,  and  occasionally  as  a  work- 
shop. The  place  is  in  a  dilapidated  condition.  It  is  a  small 
building  about  18  x  20  feet.  It  is  a  question  as  to  whether  it 
would  not  be  better  to  tear  it  away  and  build  a  large  building 
in  place  of  this,  and  two  or  three  other  dilapidated  structures. 
Near  this  brick  pavilion  is  a  two-story  frame  building.  The 
first  story  is  used  as  a  carpenter's  shop,  and  the  second  story  as 
a  dormitory    for   the  Workhouse    men  who  work  about  the 
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Hospital,  and  also  for  some  convalescent  patients.  The  building 
is  very  old ;  the  wood  is  decayed,  there  is  no  cellar,  and  it  is  not 
fit  for  occupation  by  human  beings.  The  Epileptic  Pavilion  is 
a  one-story  wooden  building  in  a  similar  condition.  It  has  no 
cellar;  there  is  no  running  hot  water,  and  it  is  heated  by 
stoves.  The  Erysipelas  Pavilion  is  similar  in  character.  The 
disadvantages  above  alluded  to  are  somewhat  mitigated  by  a 
faithful  attention  to  cleanliness  on  the  part  of  the  efficient 
man,  who  has  been  in  charge  of  the  ward  for  more  than  two 
years;  and  by  the  cheering  effect  of  the  potted  plants  which  he 
has  cultivated. 

We  know  of  no  good  reason  why  the  erysipelas  patients  here 
and  at  Bellevue  should  not  be  placed  in  one  building. 

SPECIAL  COMMrrTEE  ON  EMPLOYMENT  FOR  THE  INFIRM. 

The  fifth  year  of  the  work  of  this  Committee  at  the  City 
Hospital  began  early  in  October,  1898,  and  continued  till  the  end 
of  June,  1899.  In  many  ways  it  was  more  profitable  and  satis- 
factory than  any  preceding  year.  Simple  in  its  nature,  the 
*'Brabazon  Scheme  for  the  Employment  of  the  Infirm,"  is  far- 
reaching  in  good  results,  and  is  worthy  of  more  helpers  and 
larger  financial  support. 

Each  year  a  number  of  the  poorest  and  most  helpless  mem- 
bers of  the  community — those  whose  sad  fate  it  is  to  be  maimed 
both  mentally  and  physically — drift  into  the  city's  institutions. 
Some  of  those  who  are  able  to  do  light  work,  are  sifted  out  and 
employed;  but  the  more  helpless  are  left  to  vegetate  in  their  en- 
forced idleness — the  peculiar  torpor,  incident  to  a  total  disuse  of 
the  faculties,  descends  upon  them — the  '* afflicted"  develop 
slowly  but  surely  into  the  **  incurable,"  and  then  finally  become 
inmates  of  the  hospital  for  the  insane;  thus  the  individuals,  as 
well  as  the  State,  become  victims  of  a  lack  of  the  training 
which  should  be  provided  by  intelligent  foresight  and  human 
sympathy. 

Some  years  ago  in  England  this  terrible  monotony  and  drear- 
iness, engendered  by  a  lack  of  occupation,  attracted  the  pity  and 
intelligent  interest  of  Lady  Brabazon  as  she  made  her  rounds 
through  the  almshouses  and  other  institutions.  She  conceived 
the  idea  of  providing  employment  for  the  idle  inmates.     Those 
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who  did  not  know  how  to  work,  or  had  become  physically  in- 
capacitated to  use  their  hands  in  one  way,  were  taught  to  use 
them  in  another  way. 

In  not  a  few  instances  which  have  come  to  the  knowledge  of 
this  Committee,  evidence  has  been  given  of  the  extent  to  which 
long  unused  faculties  may  be  restored,  at  least  partially,  by 
training.  A  special  Committee  was  appointed  by  the  New  York 
County  Committee  to  study  the  *'Brabazon  Employment 
Scheme  "  which  has  been  so  successfully  adopted  in  many  of 
the  English  institutions,  with  a  view  to  introducing  its  methods 
in  some  of  our  institutions.  For  five  years  this  Committee  has 
been  working  actively  in  the  Epileptic  Wards  of  the  City  Hos- 
pital on  Blackwell's  Island. 

Paid  teachers,  however,  were  substituted  for  voluntary  help- 
ers; the  nervous  character  of  the  patients  called  for  systematic 
routine,  approach  and  handling. 

It  would  make  too  long  a  story  to  go  into  the  details  of  the 
work  of  the  last  five  years,  or  even  of  the  work  of  the  year 
just  past.  The  one  dilemma,  to  those  having  the  work  in  charge, 
was  how  to  dispose  of  the  finished  work  at  the  end  of  the  year, 
to  the  best  advantage.  Last  year  a  sale  of  the  work  was  held  in 
a  private  house,  and  with  most  satisfactory  results.  The  sura 
realized  was  in  the  neighborhood  of  fifty  dollars,  which  provided,^ 
among  other  necessities  and  comforts,  a  weekly  treat  of  ice- 
cream through  the  summer  months  to  the  women  workers,  and 
a  certain  percentage  on  their  work  to  the  men. 

Under  the  intelligent  interest  of  Dr.  Phillips,  the  teacher  and 
real  friend  of  the  men  patients,  many  valuable  services,  outside 
of  those  connected  with  their  enjployment  and  training,  have 
been  rendered  to  the  men.  In  two  instances  men  have  been 
taken  out  of  the  hospital  and  once  more  placed  in  position  to 
earn  their  own  living— the  city  has  thereby  been  relieved  of  the 
expense  of  their  maintenance. 

The  work  should  be  extended,  but  as  yet  the  means  are  not 
in  sight  to  continue  the  desirable  results  of  this  method  of  **  Em- 
ployment." A  sale  of  the  work  finished  this  year  will  be  held 
before  Christmas.  Those  who  will  give  their  kind  patronage  to 
this  will  confer  assistance  which  will  be  gratefully  received,  but 
the  proceeds  of  the  sale  will  bear  but  slight  proportion  to  the 


1898. 

1899. 

413 

427 

24 

24 

110 

113 

24 

23 

40 

sum  needed,  especially  if  an  extension  of  the  good  work  is  un- 
dertaken. 

« 

Again  the  Committee  has  the  pleasure  of  thanking  the 
*'  Island  Mission  "  for  its  generous  subscription,  which  has  gone 
ISO  far  towards  helping  to  carry  on  the  work. 

METROPPLTTAN  HOSPrTAL. 

The  census  of  Metropolitan  Hospital  on  October  1,  1898,  as 
compared  with  October  1,  1899,  is  as  follows: 

Patients 

Unpaid  helpers 

Officers  and  employees 

WorkhooBe  helpers 

571  587 

The  record  of  the  Metropolitan  Hospital  during  the  past 
year  has  been  that  of  constantly  increasing  efficiency  in  work 
carried  on  under  serious  difficulties.  There  have  been  no  build- 
ing operations  of  any  consequence.  As  in  former  years,  a  very 
high  standard  of  cleanliness  and  discipline  has  prevailed.  The 
supply  of  clothing  was  very  inadequate  during  the  early  part 
of  the  year,  but  recently  three  new  sewing  machines  and 
three  operators  have  been  provided  and  the  Tsupply  has  greatly 
increased.  The  laundry  work  of  the  Hospital  has  been  done  at 
the  Workhouse,  and  has  not  been  satisfactory.  At  this  date  one 
of  the  one-story  wooden  pavilions  formerly  occupied  by  the  in- 
sane is  being  fitted  up  as  a  laundry  for  the  Metropolitan  Hos- 
pital. 

The  maternity  service  has  been  maintained  throughout  the 
•year,  but  as  elsewhere  in  the  Department,  there  have  been  com- 
paratively few  patients,  while  the  city  has  paid  large  sums  to 
private  maternity  hospitals.  The  number  of  births  during  the 
year  was  79,  of  deaths  6,  among  the  infants,  and  none  among 
the  mothers. 

This  Hospital  has  received  no  important  improvements  or 
alterations  to  buildings  during  the  five  years  of  its  use  for 
hospital  purposes,  although  when  the  insane  were  removed  to 
Ward's  Island  and  the  building  given  up  to  hospital  purposes,  it 
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was  in  a  dilapidated  condition,  and  thoroughly  unfit  for  hospital 
use.  It  has,  therefore,  unusually  strong  claims  for  considera- 
tion at  the  hands  of  the  Board  of  Estimate  and  Apportionment 
this  year.  The  needs  of  the  Hospital  as  to  repairs  and  alterations 
were  fully  set  forth  in  our  last  annual  report.  The  statements 
then  made  are  equally  true  to-day,  and  are  as  follows: 

**  The  floors  of  the  Hospital,  if  not  those  originally  placed  in 
the  building  in  1836,  have  certainly  been  in  use  for  a  long  time, 
and  are  so  worn  and  cracked  and  splintered  as  to  be  a  continual 
menace  to  the  health  and  safety  of  the  inmates  and  employees. 
In  some  wards  there  are  holes  in  the  floor  made  in  fastening 
the  furniture  down,  when  the  building  was  used  for  the  insane. 
In  many  places  there  are  wide  cracks  between  the  baseboards 
and  the  floor.  A  person  who  walks  about,  in  almost  any  part 
of  the  Hospital,  without  shoes  is  sure  to  get  splinters  in  his  feet, 
and  the  scrubbers  are  continually  troubled  by  getting  splinters 
in  their  hands  and  knees. 

"It  is  estimated  that  new  floors  throughout  the  Hospital 
will  cost  about  $13,000— about  64,000  square  feet  of  flooring  are 
needed. 

*'The  windows  throughout  the  Hospital,  with  few  excep- 
tions, are  such  as  were  provided  for  insane  asylums  half  a 
century  ago.  The  window  panes  are  very  small  and  are  set  in 
heavy  frame  work  which  keeps  out  much  of  the  light.  The 
windows  are  small,  and  are  generally  in  the  upper  portion  of  the 
wall  space,  so  that  at  best  many  of  the  rooms  are  somewhat 
dark  and  gloomy.  The  window  frames  are  very  old,  and  the 
sashes  fit  loosely  in  them.  This  makes  it  difficult  to  heat  the 
Hospital  in  winter,  and  causes  great  waste  of  fuel.  New  win- 
dows and  new  frames  are  urgently  needed. 

'*  Although  this  is  a  four-story  building,  the  third  and  fourth 
stories  in  both  wings  being  occupied  by  large  numbers  of 
patients,  there  is  no  elevator  in  the  building.  Patients  must  be 
carried  up  and  down  winding  stairs,  and  the  bodies  of  those 
who  die  are  carried  down  the  same  stairs,  up  and  down  which 
officers,  employees,  visitors  and  patients  are  continually  passing. 

"  The  bathrooms  and  water-closets  on  each  floor,  in  both 
wings  of  the  Hospital,  are  in  little  rooms  opening  off  the  main 
halls,  from  which  also  open  the  individual  rooms  occupied  by 
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patients.  The  plumbing  is  very  old;  the  iron  bath-tubs  are  old 
and  rusty.  A  water  tower  on  each  wing,  connected  with  the 
building  by  a  passageway,  and  provided  with  modern  plumbing, 
is  very  desirable." 

ALMSHOUSE. 

The  census  of  the  Almshouse  on  October  1,  1898,  as  com- 
pared with  October  1,  1899,  is  as  follows: 

1898.  1899. 

Inmates 2,547  2,018 

Paid  Employees 151  165 

2,698  2,188 

The  Almshouse  is  a  group  of  large  institutions  including  about 
eighty  wards.  The  efficient. management  of  so  large  an  institu- 
tion is  a  task  of  great  difficulty.  The  marked  decrease  in  the 
census  is  a  matter  for  congratulation.  The  past  year  has  been  one 
of  steady  improvement  in  many  directions.  No  building  opera- 
tions of  any  extent  have  been  carried  on,  except  the  enlargement 
of  the  boiler-house  during  the  past  summer,  which  will  now,  it 
is  believed,  provide  ample  power  for  steam  heating  and  other 
purposes. 

The  assignment  of  a  paid  employee  to  each  story  of  the  main 
building  for  men  near  the  close  of  the  past  year,  whose  duty  it 
was  to  keep  the  ward  free  from  vermin,  proved  to  be  a  notable 
improvement.  So  far  as  we  can  ascertain,  the  Almshouse  has 
been  comparatively  free  from  vermin  during  the  past  year. 

Considerable  difficulty  was  occasioned  during  the  first  half 
of  the  winter  by  the  fact  that  the  addition  to  the  steam-heating 
apparatus  was  not  completed.  As  late  as  January  a  few  wards, 
though  not  many,  were  very  cold.  There  is  good  reason  for 
believing  that  with  the  recently  completed  boiler-house,  there 
will  be  no  further  trouble.  The  substitution  of  steam  heat  for 
stoves  has  not,  up  to  this  time,  been  conducive  to  the  comfort 
of  the  inmates. 

Four  new  buildings,  erected  in  1897,  are  still  used  for  hos- 
pital purposes,  two  of  them  being  devoted  to  phthisis  patients. 
The  buildings  were  not  intended  for  hospital  use.  Hot  and  cold 
water  have  been  provided  during  the  past  year  in  the  rooms 
used  as  operating  rooms,  and  other  minor  improvements  have 
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been  made.  They  remain,  however,  and  must  always  be  wholly 
unsuitable  for  hospitals.  The  wards  are  so  wide  as  to  ac- 
commodate four  rows  of  beds,  so  that  the  two  inner  rows 
are  deprived  of  sufiScient  air.  There  were,  at  one  time,  60 
patients  in  one  open  ward,  half  of  them  being  surgical  cases. 
The  placing  of  medical  and  surgical  cases  in  the  same  ward  is 
decidedly  objectionable.  Blinds  were  put  up  at  the  windows  of 
the  new  pavilions  early  last  spring,  and  thus  much  of  the  suffer- 
ing of  the  former  year  was  obviated.  Shades  were  also  pro- 
vided for  the  piazzas  on  the  four  new  hospital  buildings,  and 
afforded  much  relief  from  the  heat.  The  nursing  service  in  the 
Almshouse  hospitals  has  not  changed  materially  during  the 
past  year  and  is  still  far  below  the  proper  standard.  The  erec- 
tion of  a  nurses'  home  would  go  far  toward  attracting  and  re- 
taining a  competent  class  of  nurses.  In  April  a  portion  of  the 
roof  was  blown  off  the  main  building  for  women,  but  was  re- 
placed at  once — a  refreshing  contrast  to  the  delays  that  have  too 
often  occurred  in  the  past.  A  small  matter,  but  one  which  has 
contributed  materially  to  a  better  spirit  in  the  institution,  was 
the  restoring  of  a  small  allowance  of  tea  and  sugar  weekly  to 
the  women  inmates  whose  duty  it  is  to  keep  the  wards  clean  in 
the  main  building.  The  decrease  in  the  census  during  the  past 
year  has  been  gratifying  evidence  of  greater  care  on  the  part  of 
those  who  have  charge  of  the  admissions  to  the  institution. 

The  grounds,  which  had  been  much  torn  up  by  the  building^ 
operations,  have  been  put  in  thorough  order  during  the  past 
year  and  now  present  a  very  pleasing  appearance. 

Perhaps  the  greatest  improvement  of  all  is  in  the  spirit  of  the 
institution— the  harmony  between  the  various  officials  and  em- 
ployees, the  evident  spirit  of  kindliness,  and  an  ambition  to  do 
everything  possible  to  minister  to  the  comfort  of  the  inmates  of 
the  institution.  Great  credit  is  due  to  the  Superintendent  and 
to  his  assistants. 

Randall's  Island  Institutions. 

The  city's  institutions  on  Randall's  Island  comprise  the 
Infants'  Hospital  for  Children  under  two  years  of  age;  the 
Children's  Hospitals  for  sick  children  between  two  and  twenty- 
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one  years  of  age;  and  the  Schools  and  Asylums  for  the  Feeble- 
minded, including  both  teachable  and  unteachable  cases  and  of 
all  ages. 

AH  the  city  institutions  on  the  Island  have  been  under  the 
charge  of  one  Superintendent  since  November,  1897.  Their 
census  on  October  1,  1898,  as  compared  with  October  1,  1899,  is 
as  follows: 

Inmates 

Paid  employees 

Unpaid  helpers 

Workhouse  helpers 


1898. 

1899. 

1,238 

1,158 

313 

326 

16 

8 

90 

38 

1,667  1.530 


Infants^  Hospital. 


The  Infants'  Hospital  has  been  the  scene  of  extensive  changes 
and  radical  improvements  during  the  past  year.  The  installa- 
tion of  new  plumbing,  and  the  laying  of  new  floors  throughout, 
alluded  to  in  our  last  report,  was  not  finally  completed  until 
late  in  November.  The  new  plumbing  has  proved  very  satis* 
factory,  and  has  removed  one  of  the  greatest  sources  of  danger 
to  the  lives  of  the  children.  The  new  flooring,  while  described 
as  light  and  thin,  and  as  having  shrunk  in  many  places,  leaving 
noticeable  cracks,  is  also  a  marked  improvement.  In  February 
the  installation  of  steel  ceilings  throughout  the  Hospital  was 
begun.  The  work  was  completed  in  May,  and  all  of  the  altera- 
tions to  the  Hospital  w^ere  finally  completed  in  June.  The  freshly 
painted  walls,  new  floors,  new  ceilings  and  modern  plumbing 
have  radically  changed  the  appearance  of  the  institution.  The 
sickening  odor,  which  was  formerly  so  characteristic  of  the 
building,  has  disappeared.  The  improvement  in  surroundings 
is  reflected  in  the  improved  tone  of  the  institution,  and  in  the 
spirit  of  the  employees  of  every  grade.  The  spirit  of  helpful- 
ness and  desire  to  do  the  best  possible  for  each  of  the  children 
received  in  the  institution  is  marked,  and  has  been  commended 
by  all  our  visitors  to  this  institution  during  the  past  year. 

The  number  of  wet  nurses,  which  was  42  on  October  31, 1898, 
decreased  later  in  the  year,  the  authorities  of  the  institution 
having  reached  the  conclusion  that  carefully  prepared  food  had 
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given  better  results  than  wet-nursing  when  each  mother  was  re- 
quired to  nurse  two  babies.  The  low  grade  of  women  who  can 
be  secured  as  wet  nurses  in  such  an  institution  doubtless  ac- 
counts in  part  for  this  result. 

The  notable  decrease  in  the  death  rate  of  this  institution,  to 
which  attention  was  called  in  our  last  report,  has  continued 
during  the  past  year.  The  death  rate  among  the  various 
classes  of  children,  as  compiled  from  official  reports,  for  the 
years  ending  October  1,  1896,  1897,  1898  and  1899,  has  been  as 
follows: 

1896.  1897.  1898.  1899. 

Foundlings 78%  80%  63%  43% 

"Orphans,"  i.  e.,  babies,  other  than  foundlings,  re- 
ceived without  their  mothers. ... . 60%  59%  29%  30% 

Children  received  with  their  mothers 14%  13%  8%  6% 

Several  facts  make  the  death  rate  of  1898  and  1899,  as  com- 
pared with  that  of  1896  and  1897,  somewhat  less  striking  than 
the  above  table  would  indicate.  The  children  of  the  wet-nurses 
employed  in  the  institution  are,  according  to  a  system  of  book- 
keeping that  has  long  been  in  use,  included  among  the  orphan 
children,  though  they  are  not  orphans  in  any  real  sense,  being 
nursed  by  their  own  mothers,  and  their  chances  of  life  are  bet- 
ter than  those  of  any  other  class  of  children  in  the  institution. 
The  foundlings  boarded  out  in  families  by  the  Joint  Committee 
referred  to  below,  are  included  in  the  list  of  admissions  to  the 
institution,  and ,  therefore,  in  the  number  upon  which  the  death 
rate  is  based,  but  the  deaths  among  these  children  are  not 
included,  since  the  children  aredischarged  from  the  institution's 
records  when  placed-out  in  families  to  board.  This  applies  also 
to  such  of  the  children  having  contagious  diseases  who  are 
transferred  to  the  Hospital  on  North  Brother's  Island,  and  die 
at  that  institution.  In  the  following  table,  which  perhaps  more 
accurately  indicates  the  real  and  gratifying  decrease  in  the  num- 
ber of  deaths  among  the  children  admitted  to  this  institution, 
the  deaths  of  boarded-out  children  during  1898  and  1899,  and 
those  sent  to  the  Willard  Parker  Hospital  during  1898,  are 
included.  The  deaths  among  those  sent  to  Willard  Parker  Hos- 
pital numbered  19  in  1898.     The  number  in  1899  is  not  at  hand. 
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Total  number  of  deaths  for  year  ending  October  1,  1891 526 

"1892 612 

•«  «•        "1893 496 

'*1894 676 

"1895 536 

"1896 466 

"1897 631 

"1898 364 

•  *  1899 278 
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The  plan  of  boarding,  in  carefully  selected  families  in  the 
country,  certain  of  the  children  who  do  not  thrive  in  the  institu- 
tion, either  on  bottle-feeding  or  by  wet  nursing,  has  been  con- 
tinued, through  the  co-operation  of  a  Joint  Committee  of  the 
State  Charities  Aid  Association  and  the  Association  for  Improv- 
ing the  Condition  of  the  Poor.  The  death  rate  among  these 
children,  notwithstanding  the  fact  that  they  are  selected  from 
among  the  most  hopeless  of  the  children  in  the  institution,  has 
been  lower  than  among  the  foundlings  who  have  been  retained. 
One  fifth  of  all  these  under  the  care  of  the  Joint  Committee 
during  the  first  year,  had  been  placed  in  permanent  homes  for 
adoption,  before  the  close  of  the  year. 

Nowhere  in  the  Department  has  greater  progress  been  made 
during  the  past  few  years  than  the  Infants'  Hospital,  under  the 
efficient  management  of  the  present  Superintendent  of  the 
Island,  and  the  Supervising  Nurse.  From  being  one  of  the 
most  poorly  managed  institutions  in  the  city,  which  was  pointed 
out  as  an  example  of  the  failure  of  the  municipal  administra- 
tion of  charities,  the  institution  has  become  one  which  can  be 
pointed  to  with  satisfaction,  and  which  will,  we  believe,  com- 
pare favorably  with  any  other  institution  in  this  country  caring 
for  a  similar  class  of  children.  It  should  always  be  supple- 
mented, however,  by  a  boarding-out  agency,  in  order  that 
children  who  are  not  nursed  by  their  own  mothers  may  be 
placed  under  the  care  of  carefully  selected  families,  which  is 
undoubtedly  superior  to  that  which  can  be  given  in  any  institu- 
tion, and  results  not  only  in  greater  saving  of  life,  but  in  pro- 
viding permanent  homes  by  adoption  for  a  much  larger 
number. 

Various  minor  improvements  have  been  made  in  and  about 
the  institution.     A  new  waiting-room  has  been  provided  at  the 
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dock,  with  a  sitting-room  and  toilet-rooms,  and  the  dock  has 
been  enlarged  and  improved.  A  number  of  the  roads  have  been 
relaid,  and  some  new  ones  have  been  laid  out. 

Children's   Hospitals,  and  Schools  and  Asylums  for  Feeble- 

Minded. 

The  Children's  Hospitals  include  the  Reception  Cottage,  two 
brick  pavilions,  known  as  Wards  21-28,  the  one  devoted  to  skin 
diseases  and  the  other  to  medical  and  surgical  cases;  and  the 
North  and  South  Hospitals,  for  girls  and  boys  respectively,  suf- 
fering from  ophthalmia.  The  School  and  Asylum  for  the  Feeble- 
Minded  include  the  large  building  occupied  by  feeble-minded 
girls  and  little  boys,  known  as  ''The School";  the  pavilion  for 
epileptic  boys;  the  pavilion  for  feeble-minded  boys  over  14  years 
of  age;  the  pavilion  for  hopeless  male  idiots,  and  the  pavilion 
for  hopeless  female  idiots.  For  the  benefit  of  such  of  the  children 
in  these  institutions  as  are  able  to  profit  by  instruction,  there 
are  maintained  an  ofdinary  day  school  and  an  industrial  school. 

No  extensive  building  operations  have  been  carried  on  in 
these  institutions  during  the  past  year,  although  under  the 
direction  of  the  Superintendent  a  number  of  minor  alterations 
and  improvements  which  contribute  largely  to  the  comfort 
and  health  of  the  inmates  have  been  made  by  the  regular  em- 
ployees, the  materials  being  provided  by  the  Department. 
Bath- rooms  have  been  provided  in  Wards  11  and  12,  and  in  the 
School  for  the  Feeble- Minded.  Some  new  flooring  has  been 
laid,  a  kitchen  and  wash-room  built  in  the  rear  of  the  School 
for  Feeble-Mi nded,  and  a  new  clothes  room  has  been  provided 
in  the  pavilion  for  female  hopeless  idiots.  All  these  altera- 
tions, and  many  similar  and  even  more  extensive  improve- 
ments in  earlier  years  have  been  made,  not  by  contract,  but 
by  the  regular  force  of  the  institution  with  materials  pro- 
vided by  the  Department.  We  do  not  hesitate  to  recommend 
that  this  practice  be  extended  on  Randall's  Island.  The  cost  of 
the  improvements  appears  to  be  but  a  small  proportion  of  the 
cost  when  the  work  is  done  by  contract,  and  as  the  improve- 
ments are  carried  out  under  the  immediate  supervision  of  the 
Superintendent,  they  are  sure  to  be  the  outgrowth  of  her  long 
years  of  experience,  and  to  contribute  in  a  maximum  degree  to 
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the  orderly  and  successful  operation  of  the  institutions.  We 
strongly  recommend  that  additional  laborers,  carpenters  and  a 
plumber  be  allowed,  and  that  materials  be  provided  for  all 
alterations  and  improvements  which  the  Superintendent  feels 
able  to  undertake  upon  her  own  responsibility.  In  January, 
the  small  Decker  building,  formerly  used  as  an  isolating 
pavilion,  and  later  removed  to  the  dock  to  be  used  as  a  reception 
ward  (though  never  used  as  such),  was  removed  and  placed 
near  the  pavilion  for  male  hopeless  idiots.  A  portion  was  par- 
titioned off  and  provided  with  bath-rooms,  lavatories,  etc.  The 
other  portion  was  used  practically  as  a  hospital  ward  for  the  more 
helpless  and  infirm  cases,  and  the  building  was  connected  by  a 
board  walk  with  the  main  building.  The  removal  of  these 
helpless  idiots  from  the  main  building  has  somewhat  relieved 
the  overcrowding  of  that  building,  and  has  isolated  a  most  un- 
desirable element  of  population. 

Early  in  the  year  a  new  floor  was  laid  by  contract  in  the 
central  kitchen.  While  the  floor  does  not  leak,  it  is  uneven 
and  of  a  material  and  color  which  cannot  be  made  to  appear  pre- 
sentable. This  is  another  instance  of  the  greater  expense  and 
less  satisfactory  results  of  the  contract  system  in  minor  altera- 
tions. 

Scarcity  of  clothing,  which  was  so  noticeable  in  all  other 
parts  of  the  Department  during  the  past  year  and  the  first  half 
of  the  present  year,  was  not  noted  on  Randall's  Island.  Though 
not  abundant,  the  supply  has  been  satisfactory  throughout  the 
year,  and  the  shoes  especially,  have  been  better  than  in  former 
years.  During  the  last  half  of  the  year,  the  Randall's  Island 
institutions  for  children,  aided  by  a  number  of  paid  seam- 
stresses, through  the  efficiency  and  oversight  of  their  Superin- 
tendent, contributed  largely  to  supplying  clothing  to  the  other 
institutions.  In  August  twelve  sewing  machines  were  provided, 
and  also  paid  operators.  These,  with  the  aid  of  the  older  chil- 
dren in  the  institution,  and  especially  some  of  the  older  feeble- 
minded girls,  have  not  only  made  ample  clothing  for  the 
Randall's  Island  institutions,  with  a  population  exceeding  1,000, 
but  have  furnished  large  quantities  of  clothing  for  Fordham, 
Harlem,  Bellevue,  and  perhaps  other  hospitals  in  the  Depart- 
ment. 
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The  Hospitals  and  Asylums  always  present  an  orderly  and 
cleanly  appearance.  It  is  believed  that  the  substitution  of  paid 
resident  physicians  would  afford  a  more  satisfactory  treatment 
for  the  large  numbers  of  ophthalmia  patients  at  this  institution 
than  the  constantly  changing  medical  service  of  the  present  plan. 

Since  only  minor  repairs  have  been  made  during  the  past 
year,  the  needs  of  the  various  buildings  remain  as  stated  in  our 
last  report,  from  which  the  following  paragraphs  are  quoted: 

'*  The  Reception  Pavilion  is  one  of  the  oldest  buildings  on  the 
Island  and  is  sadly  in  need  of  extensive  repairs.  On  the  north 
and  south  sides  of  the  building  are  wooden  piazzas,  extending 
the  whole  length  and  height  of  the  building.  The  children  on 
the  second  and  third  stories  are  thus  able  to  vacate  the  dormi- 
tories, and  enjoy  the  sunlight  and  open  air  without  going  up 
and  down  stairs  or  leaving  the  building,  The  piazzas  are  old, 
the  uprights  which  hold  them  in  position  being  cracked,  and 
even  dangerous;  and  the  floors  of  the  piazzas  are  much  worn. 
New  iron  piazzas  should  take  the  place  of  the  dilapidated 
wooden  structures.  The  building  is  heated  by  seven  stoves. 
A  steam-heating  plant  for  this,  and  several  other  institutions  in 
the  eastern  portion  of  the  Island,  would  be  in  the  interests  of 
economy,  cleanliness  and  safety.  The  water-closets  in  this 
building  are  of  an  old  and  obsolete  pattern,  and  the  bathtubs 
are  of  iron,  not  porcelain-lined  or  galvanized.  The  floors 
throughout  this  building  are  very  old  and  poor;  the  boards  are 
splintered  and  worn,  leaving  large  cracks  which  are  filled  with 
dirt.  The  walls  of  the  building,  though  old,  are  heavy  and  in 
good  order,  and  the  building  is  undoubtedly  worth  the  extensive 
repairs  that  are  needed. 

'*  The  School  for  Feeble- Minded  Children  is  a  large  three-story 
brick  buiding,  forming  three  sides  of  a  square,  with  a  one-story 
addition  used  as  a  playroom  and  day  sitting-room  for  feeble- 
minded boys.  The  building  is  kept  in  good  condition,  but  is 
sadly  in  need  of  new  floors.  In  fact  the  floors  in  this  building 
are  about  the  worst  of  any  in  the  Department,  unless  it  be  those 
at  the  Metropolitan  Hospital.  The  children  in  the  east  end  of 
the  building  on  the  second  and  third  stories  lack  adequate  means 
of  escape  in  case  of  fire.  There  is  no  fire-escape  on  this  wing 
of  the  building,  and  if  a  fire  should  originate  in  the  main  hall 
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and  cut  off  escape  by  the  main  stairway,  the  inmates  would  have 
no  means  of  escape  except  by  jumping  from  the  windows. 

**  The  three-story  brick  pavilion,  known  as  Wards  11,  12  and 
13,  needs  new  iron  piazzas  in  place  of  the  dilapidated  and  un- 
safe wooden  piazzas,  a  part  of  one  of  which  is  so  insecure  that 
it  is  no  longer  used.  Steam  heat  is  needed,  and  a  water 
tower,  providing  lavatories  and  water-closets,  in  rooms  sepa- 
rated by  a  passageway  from  the  wards.  The  closets  now  open 
directly  off  the  dormitories,  but  are  in  fairly  good  condition. 

**The  building  known  as  Dormitory  2,  occupied  by  feeble- 
minded boys,  over  14  years  of  age,  needs  a  new  floor  in  the  one- 
story  addition  intended  as  a  playroom,  but  used,  on  account  of 
overcrowding,  as  a  dormitory.  Spray  baths  have  been  provided 
in  this  building  during  the  past  year.  A  new  piazza  is  needed 
on  the  south  side  of  the  building. 

•'  The  old  building  [i.  e.,  for  Female  Hopeless  Idiots]  is  in  fair 
condition,  except  that  the  floor  on  the  third  story  is  very  old  and 
worn,  as  also  is  a  part  of  the  second  story.  New  piazzas  are 
needed  on  the  south  side  of  the  building,  in  place  of  the  dilapi- 
dated wooden  piazzas.  If  the  steam  heating  plant  in  the  base- 
ment of  the  new  addition  is  of  sufficient  power,  it  should  be  ex- 
tended to  the  old  portion  of  the  building. 

**The  Pavilion  for  Male  Hopeless  Idiots  has  been  kept  in  ex- 
cellent condition,  notwithstanding  the  many  difficulties  con- 
nected with  the  care  of  this  class  of  inmates.  The  building  is 
overcrowded,  and  an  addition  similar  to  the  Pavilion  for  Female 
Hopeless  Idiots  is  desirable.  On  the  second  story  in  the  dormi- 
tory the  air  space  is  but  488  cubic  feet  per  inmate.  The  amount 
required  by  law  in  children's  institutions  is  600  cubic  feet,  un- 
less a  special  permit  is  given  for  good  reasons.  The  class  of  in- 
mates in  this  building,  of  course,  should  have  a  considerably 
larger  allowance  than  normal  children. 

**The  Dormitory  for  Male  Employees  is  a  one-story  brick 
building,  formerly  known  as  Pavilion  G.  H.  I.,  directly  south  of 
the  Infants'  Hospital.  The  plumbing  in  this  building  is  worse 
than  in  any  other  institution  in  the  Charities  Department.  The 
iron  bathtubs  are  very  old  and  rusty.  The  water-closets  are  of 
a  very  antiquated  type,  and  are  in  a  very  bad  condition.     The 
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floor  is  bad  in  parts,  and  the  dormitory  is  sadly  in  need  of  paint- 
ing. With  proper  alterations  this  might  be  made  into  fairly 
comfortable  quarters  for  the  male  employees,  though  it,  of 
course,  affords  absolutely  no  privacy,  and  at  present  it  is  really 
unfit  for  use  by  human  beings." 

CITY    LODGING   HOUSE. 

In  December,  1896,  the  Department  of  Public  Charities 
opened  a  municipal  lodging  house  at  398  First  avenue,  near 
Twenty-third  street.  The  operations  of  the  institution  were 
fully  described  in  our  last  annual  report,  and  have  continued 
without  material  change  during  the  past  year.  The  wisdom  of 
the  general  plan  upon  which  the  Lodging  House  is  conducted  is 
confirmed  by  the  experience  of  the  past  year.  The  number  of 
lodgers  has  not  unduly  increased,  which  is  in  itself  strong  evi- 
dence of  the  wisdom  of  the  plan. 

The  lodgers  receive  supper  and  breakfast.  All  whose  appear- 
ance indicates  illness,  or  who  state  in  answer  to  questions  that 
they  are  in  need  of  medical  treatment,  are  examined  and  treated 
by  a  physician.  Each  lodger  is  given  a  spray  bath  and  a  clean  sep- 
arate bed.  The  clothing  is  thoroughly  fumigated.  The  refer- 
ences given  by  the  lodgers  are  investigated,  and  those  whose 
references  are  found  to  be  unfavorable  and  who  continue  to 
come  to  the  Lodging  House,  are  taken  before  magistrates  and, 
as  a  rule,  committed  to  the  Workhouse. 

The  number  of  lodgers  provided  for  during  the  past  year  was 
as  follows: 

No.  of  lodgings  provided.  Males.  Females.  Total. 

October,      1898    5,220  616  5,836 

November.     *«     6,833  502  7,335 

December,     »• 8,649  586  9,235 

Jannary,      1899    8,758  762  9,520 

February,      •*     7,265  765  8.030 

March,           ••     7,720  775  8,495 

April,             "     6,229  642  6,871 

May,               **     4,917  557  5,474 

June,              •*     4,221  743  4,964 

July,              •«     5,023  841  5,864 

Augnst,          *•     4,891  685  5,576 

September,    *•     4,943  545  5,488 

74,669  8,019  82,688 
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Besides  fulfilling  its  original  purpose  for  casual  lodgers,  the 
City  lodging  House  is  used  as  a  dormitory  for  the  unpaid  helpers 
at  Bellevue  Hospital,  the  central  office,  and  the  dock.  Of  the  82,688 
lodgings  provided  during  the  year  36,296  were  for  **  unpaid  help- 
ers." These  men  work  for  an  indefinite  period  for  their  hoard  and 
lodging— a  few  are  ultimately  placed  on  the  payroll.  We  have 
already  expressed  our  disapproval  of  this  custom.  It  is  particu- 
larly undesirable  that  the  unpaid  helpers  should  he  cared  for  at 
the  City  Lodging  House,  as  thereby  the  original  purpose  of  the 
institution  is  apt  to  be  lost  sight  of,  and  the  rules  and  customs 
that  should  prevail  with  regard  to  casual  lodgers  are  apt  to  be 
gradually  modified  so  as  to  permit  casual  lodgers  to  remain  an 
indefinite  period. 

During  the  year  1,269  men  and  126  women  were  sent  before 
magistrates  for  commitment  as  vagrants.  There  were  sent  to 
the  Superintendent  of  Out-Door  Poor  for  admission  to  institu- 
tions, or  to  be  returned  to  other  localities,  1,486  men  and  426 
women.  The  physicians  at  the  Lodging  House  treated  5,699  of 
the  lodgers. 

The  lease  of  this  building,  which  expires  in  October,  1899, 
has  been  renewed  for  another  three  years.  No  greater  improve- 
ment has  been  made  in  the  Charities  Department  in  recent 
years  than  in  the  substitution  of  this  cleanly,  orderly  and 
wholesome  place  for  the  police  station  lodging  rooms  and  the 
dark,  damp  and  unwholesome  lodging  room  in  the  basement  of 
Bellevue  Hospital. 

The  following  paragraph  from  our  last  Annual  Report  is  still 
timely: 

*'0f  the  women  lodgers,  one  or  more  often  remain  at  the 
lodging  house  during  the  day,  being  either  State  cases,  or  women 
with  small  children,  or  others.  The  Matron  of  the  Lodging 
House  is  on  duty  only  at  night,  and  such  of  the  women  lodgers 
as  remain  during  the  day  are  not  under  the  supervision  of  a 
paid  woman,  and,  in  fact,  there  are  no  other  women  in  the 
building.  It  is  a  serious  mistake  to  have  the  women  lodgers  in 
the  same  building  with  the,  men.  There  should  be  a  small  lodg- 
ing house  for  women  at  some  other  location,  not,  however,  in 
any  part  of  Bellevue  Hospital,  or  in  connection  with  any  other 
charitable  or  correctional  institution." 


53 

It  is  a  notable  fact  that  during  the  excessive  cold  weather  in 
February  last,  the  capacity  of  the  Lodging  House  was  exceeded 
on  only  one  occasion,  notwithstanding  the  very  general  impres- 
sion that  there  were  hundreds  of  homeless  men  on  the  streets  of 
the  city.  In  the  opinion  of  the  Superintendent  of  the  Lodging 
House,  this  was  partially  accounted  for  by  the  shelters  that 
were  opened  by  the  Salvation  Army  and  others,  which  were 
conducted  on  much  less  rational  and  well-considered  principles 
than  the  City  Lodging  House.  The  ill  effect  of  such  methods  in 
attracting  to  the  city  large  numbers  of  tramps  and  other  unde- 
sirable characters  was  fully  appreciated  by  the  City  Lodging 
House  authorities.  In  fact,  during  all  the  excitement  attend- 
ant upon  the  blizzard,  and  the  hysterical  and  altogether  un- 
founded statements  that  were  heard  on  almost  every  hand,  no 
more  sound,  rational  and  well-considered  statements  appeared 
than  those  from  the  City  Lodging  House. 


In  conclusion,  the  Committee  has  to  return  its  thanks  to  the 
officials  to  whose  courtesy  it  is  indebted  for  the  statistics  em- 
bodied in  this  report  and  for  other  valuable  information. 

George  G.  Wheelock, 

President, 

C.  L.  Couper, 

Secretary, 

Homer  Folks, 

Secretary^  State  Charities  Aid  Association, 
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APPENDIX  A. 

LETTER 

from 

Hon*  JOHN  W*  KELLER,  Commissioner  of  Public  Charities  for  the 

Boroughs  of  Manhattan  and  the  Bronx, 

TO   THK 

BOARD  OF  ESTIMATE  AND  APPORTIONMENT, 

OOMCERNINO   THE  COST  OF 

Abolishing  Prison  Labor  in  the  Charitable  Institutions* 


Department  of  Public  Charities— Boroughs  of  Manhattan 

AND  the  Bronx, 
Commissioner's  Office,  Foot  of  East  Twenty-sixth  Street, 

New  York,  October  6,  1899. 

Honorable  Board  of  Estimate  and  Apportionment: 

Gentlemen— In  response  to  your  request  received  on  the  5th 
instant  I  submit  herewith  an  estimate  of  the  cost  of  replacing 
prison  labor  with  paid  labor  in  the  Department  of  Public  Char- 
ities for  the  Boroughs  of  Manhattan  and  The  Bronx.  There  are 
at  present  151  Workhouse  people  detailed  to  this  Department 
and  distributed  as  follows: 

Infants'  Hospital,  7  males  and  34  females. 

Bellevue  Hospital,  35  females. 

Metropolitan  Hospital,  8  males  and  13  females. 

Steamboats,  4  males. 

Storehouse,  10  males. 

City  Hospital,  10  males. 

Almshouse,  30  females. 

This  detail  is  not  sufficient  to  do  the  work.  Therefore,  in 
the  estimate  that  follows,  I  have  taken  into  consideration  the 
work  to  be  done  as  well  as  the  prison  labor  to  be  replaced.  If 
the  detail  of  prison  labor  continues  to  decrease  in  the  proportion 
that  it  has  decreased  within  the  last  year  it  will  have  sdmost 
disappeared  from  the  Department  of  Public  Charities  in  another 
year.  Even  now  it  is  so  fluctuating  and  so  inefficient  that  no 
dependence  can  be  put  on  it.  I  could  replace  it  with  advantage 
as  follows: 
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Randall's  Island  — 

4  men,  at  $360,  boiler-house $1,440  00 

3  men,  at  $240,  rowboat 720  00 

6  men,  at  $240,  farm  and  stable 1,440  00 

14  women,  at  $180,  laundry. 2,52o  00 

2  Waitresses,  at  $144 288  00 

6  Scrubwomen,  at  $144    864  00 

3  Seamstresses,  at  $180 540  00 

2  Waitresses,  at  $144 288  00 

Almshouse— 30  Scrubwomen,  at  $144 4, 320  00 

City  Hospital — 

3  men,  at  $360,  boiler-house 1,080  00 

2  men,  at  $240,  laundry 480  00 

Metropolitan  Hospital— 

5  Helpers,  at  $180 900  00 

10  Scrubwomen,  at  $144    ^ 1,440  00 

Steamboats— 2  men,  at  $360 720  00 

Bellevue  Hospital— 30  Scrubwomen,  at  $120 3,600  00 

Store-house— 6  men,  at  $360 2,160  00 

Total $22,800  00 

With  this  appropriation  th^  whole  detail  of  prison  labor  to 
the  Department  of  Public  Charities  could  be  wiped  out.  There 
would  still  remain,  however,  a  certain  amount  of  work  done  for 
the  Department  of  Public  Charities  by  the  Department  of  Cor- 
rection in  institutions  controlled  by  the  Department  of  Correc- 
tion. This  includes  the  work  done  in  the  Bakery,  the  Black- 
well's  Island  Stables  and  the  handling  of  materials  on  the 
Storehouse  Pier.  I  have  already  sent  you  an  estimate  of  the 
cost  for  the  manning  of  a  bakery,  $6,500.  Four  men  at  $360 
apiece,  or  a  total  cost  of  $1,440  per  annum  could  handle  all  my 
material  on  the  Storehouse  Pier.  The  stable  that  is  now  jointly 
occupied  by  the  two  departments  is  on  the  grounds  of  the 
Department  of  Public  Charities,  and,  therefore,  if  a  division  is 
to  be  made,  the  Department  of  Correction  should  build  its  own 
stable.  I  would  strongly  urge  that  the  division  be  carried  out 
in  every  particular  and  that  the  Correction  Department  be  asked 
to  furnish  its  own  stable.  At  the  present  time  the  Department 
of  Charities  is  paying  two-thirds  of  the  cost  for  all  supplies  and 
equipment  to  this  stable  and  is  getting  a  service  dependent 
entirely  upon  the  convenience  of  the  employees  of  (he  Depart- 
ment of  Correction,  and  only  when  they  see  fit  to  give  it.  The 
Department  of  Charities  is  also  paying  two  thirds  of  the  cost  of 
the  supplies  to  the  stables  on  Hart's  and  Riker's  islands,  which 
are  entirely  under  the  control  of  the  Department  of  Correction, 
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and  in  which  this  Department  has  no  interest  and  of  which  it 
has  no  use.  This  condition  of  affairs  is  due  to  the  division  of 
the  two  departments  made,  by  the  Sinking  Fund  Commission. 
At  a  cost  of  $2,000  per  annum  for  Drivers  and  Stablemen  the 
work  done  by  the  prisoners  for  the  Department  of  Charities  in 
this  stable  could  be  replaced. 

Therefore,  for  an  additional  appropriation  to  the  salary  list 
of  $32,740,  the  Department  of  Charities  could  be  made  wholly 
independent  of  the  Department  of  Correction  and  could  replace 
all  prison  labor  with  paid  help. 

RECAPrrULATION. 

Prison  labor  detailed  to  the  various  institutions  ...  $22,800  00 

To  man  independent  bakery 6,500  00 

To  man  independent  stable 2,000  00 

To  replace  prison  labor  on  Workhouse  Pier 1,440  00 

Total $32,740  00 


No  greater  reform  could  be  made  in  the  Department  of 
Charities  than  the  total  exclusion  of  prison  labor.  Under  exist- 
ing conditions  the  paid  employee  of  this  Department  will  always 
wait  for  the  prisoner  to  do  the  work,  if  there  is  a  prisoner  to  do 
it,  and  the  prisoner  will  either  not  do  it  or  do  it  shirkiugly.  The 
result  is  a  demoralization  that  prevents  satisfactory  results  even 
from  paid  employees.  Once  the  paid  people  in  this  Department 
understand  that  they  have  got  to  worK  and  earn  their  salaries 
and  not  sit  and  watch  prisoners  work,  much  will  have  been 
done  to  raise  the  efficiency  of  the  service. 

Respectfully  yours, 

John  W.  Keller. 
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RESOLUTIONS 

ADOPTKD   BT   TDK 

BOARD  OF  ESTIMATE  AND  APPORTIONMENT 

IN   BSOABO   TO 

New  Buildings  and  Alterations  and  Repairs  to   existing  Buildings 
in  the  Department  of  Charities,  Boroughs  of  Manhattan  and 

the  Bronx* 


Board  op  Estimate  and  Apportionment— 1 

City  of  New  York, 
Mayor's  Office,  City  Hall, 

Thursday,  October  5,  1899.     J 
The  Board  met  in  pursuance  of  an  adjournment. 
Present— Robert  A.  Van  Wyck,  the  Mayor;  Bird  S.  Coler, 
the  Comptroller;  Thomas  L.  Feitner,  the  President  of  the  De- 
partment of  Taxes  and  Assessments. 

Absent- -John  Whalen,  the  Corporation  Counsel;  Randolph 
Guggenheimer,  the  President  of  the  Council. 

The  Comptroller  offered  the  following: 

Resolved,  That  the  Secretary  of  the  Board  of  Estimate  and 
-Apportionment  be  and  is  hereby  requested  to  inform  the  Presi- 
dent of  the  Department  of  Public  Charities,  that  upon  presenta- 
tion to  and  approval  by  the  Board  of  Estimate  and  Apportion- 
ment of  proper  plans,  the  following  expenditures  requested  by 
him  to  be  included  in  the  Budget  for  the  year  1900  will  be  au- 
thorized from  the  proceeds  of  bonds  authorized  to  be  sold  pur- 
suant to  the  provisions  of  chapter  724  of  the  Laws  ot  1896: 

Infants'  Hospital,  four  new  boilers $12,000  00 

Almshouse,  Nurses' Home 40,000  00 

Metropolitan  Hospital,  two  water  towers 10,000  00 

Randall's  Island,  central  steam  plant 50,000  00 

Randall's  Island,  Nurses'  Home 15,000  00 

New  holder  for  Gas-works 10,000  00 

City  Training  School,  three-story  annex  to  replace 

present  old  structure 42,000  00 

Bellevue  Hospital,  mansard  roof  on  north  wing  of 

hospital 12,000  00 

$191,000  00 
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And  Resolved,  That  the  President  of  the  Department  of 
Public  Charities  be  also  requested  to  submit  plans  for  a  new 
Harlem  Hospital,  the  expense  whereof  shall  be  provided  for  by 
the  issue  of  bonds  pursuant  to  the  provisions  of  section  48  of 
the  Charter. 

Which  were  adopted  by  the  following  vote: 

Affirmative  ^The  Mayor,  Comptroller  and  President  of  the 
Department  of  Taxes  and  Assessments— 3. 


APPENDIX  C. 

LETTER 

VBOM 

NEW    YORK    COUNTY    VISnTNG    COMMITTEE 

7K>  THE 

COMMISSIONER   OF    PUBUC    BUILDINGS^  UGRTING 

AND     SUPPLIES 

IN    BSOABD  TO 

Delays  in  the  Erectkm  of  a  New  Gouvemeur  HcspitaL 


New    York    County    Visiting    Committeb 
Of  the  State  Charities  Aid  Association 

roB 

Bellevue  Hospital  and  Other  Public  Institutions. 

105  East  22d  Stsest. 

New  York,  May  15,  1899. 

Hon.  Henry  S.  Kearney, 

Commissioner  of  Public  Buildings,  Lighting  and   Sup- 
plies, 13-21  Park  Row,  N.  Y.  City: 

Dear  Sir: 

We  understand  that,  as  the  successor  of  the  Commissioner  of 
Public  Works  in  regard  to  matters  relating  to  public  buildings, 
it  is  your  duty  to  enforce  a  proper  execution  of  the  contract  for 
the  erection  of  a  new  building  for  Gouverneur  Hospital  at 
Gouverneur  Slip  and  East  River.  We  beg  leave  to  call  your 
attention  to  the  extremely  unsatisfactory  progress  of  the 
work,  and  to  the  very  great  hardships  resulting  therefrom  to 
the  sick  and  injured  persons  received  in  Gouverneur  Hospital. 
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You  will  recall  the  fact  that  a  law  was  passed  in  May,  1894, 
five  years  ago,  authorizing  the  construction  of  an  addition  to 
Gouverneur,  to  cost  not  more  than  $200,000.  Nothing  was  done 
in  1894,  and  in  1895  the  act  was  amended  so  as  to  authorize  the 
construction  of  a  new  hospital  instead  of  an  addition  to  the  ex- 
isting building.     Nothing  was  done  under  this  law  until  late  in 

1896,  when  the  Commissioners  of  the  Sinking  Fund  decided  to 
build  the  new  hospital  upon  the  same  site  as  the  present  one. 
After  further  delays,  plans  were  prepared  for  an  L  shaped  build- 
ing, to  extend  along  one  side  of  and  also  along  one  end  of  the 
present  building,  and  in  close  proximity  thereto,  the  old  build- 
ing to  remain  in  use  while  the  new  one  was  being  constructed. 
These  plans  were  approved  by  the  Commissioners  February  8, 

1897,  and  by  the  Superintendent  of  Buildings  February  19, 189Y. 
Bids  were  called  for  in  April,  and  the  contract  which  is  now  in 
process  of  execution  was  awarded  April  23, 189Y,  more  than  two 
years  ago.  Work  was  begun  on  May  12,  1897.  The  cost  of  the 
building  was  to  be  $116,000,  and  it  was  to  be  completed  within 
fifteen  months,  no  deductions  being  made  for  bad  weather,  Sun- 
days or  holidays,  which  would  make  the  date  of  completion  of 
the  building  July  12,  1898.  As  a  matter  of  fact,  the  building  is 
very  far  from  completion  at  this  date. 

As  we  have  stated,  work  was  begun  May  12,  1897,  but  early 
in  June  the  workmen  who  were  excavating  for  the  foundation 
of  the  hospital  discovered  a  sewer,  the  existence  of  which  had 
apparently  not  before  been  known,  which  must  be  removed  be- 
fore the  foundation  could  be  laid.  After  long  delays  the  De- 
partment of  Public  Works  advertised  in  August  for  bids  for  the 
construction  of  a  new  sewer.  The  contract  was  awarded  in 
September,  and  the  work  was  completed  some  time  in  Novem- 
ber, 1897.  The  construction  of  the  new  hospital  was  resumed 
by  the  middle  of  November,  1897,  and  has  been  prosecuted 
most  dilatorily  from  that  time  until  the  present,  a  period  of 
eighteen  months. 

The  trouble  with  the  sewer  caused  a  delay  of  about  five 
months,  which  would  legitimately  postpone  the  date  of  the 
completion  of  the  hospital  until  December,  1898,  but  it  is  now 
five  months  past  that  period,  and  unless  work  is  pushed  more 
vigorously  than  it  has  been  during  the  past  year,  the  hospital 
will  not  bo  completed  for  a  long  time  to  come. 

The  reports  that  have  been  made  to  us  month  by  month  by 
our  visitors  during  the  past  year  have  been  almost  uniformly 
that  the  work  was  progressing  very  slowly,  or  that  it  was  sus- 
pended altogether. 

In  April,  1^98,  our  visitor  reported,  '*  The  work  on  the  new 
building  is  at  a  standstill,  owing  to  the  masons'  strike.  Only 
two  or  three  men  were  at  work  clearing  away  rubbish." 
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On  May  4,  1898,  the  report  was,  **The  building  of  the  new 
hospital  has  been  suspended;  practically  nothing  has  been  done 
since  a  month  ago." 

On  June  2,  1898,  the  report  was,  '*  The  building  operations 
on  one  side  were  at  a  standstill,  waiting  for  the  stone  masons  to 
lay  the  large  stones  over  the  windows.  On  the  other  side  work 
was  going  on." 

On  June  17,  1898,*  the  report  was,  **  The  work  on  the  new 
hospital  was  progressing  slowly.  It  had  been  delayed  by  the 
lack  of  a  better  class  of  brick.  The  reason  given  was  that 
owing  to  the  wet  weather  it  has  not  been  possible  to  bake  the 
bricks." 

On  July  8,  1898,  the  report  was,  ''  Work  on  the  new  hospi- 
tal is  progressing,  and  the  brick  work  reaches  to  the  top  of  tne 
windows  and  doors  of  the  first  story,  but  the  work  was  stopped 
yesterday,  owing,  it  was  said,  to  the  work  of  getting  the  iron 
girders  into  pla4:e.  No  signs  of  work  were  to  be  seen  in  any 
direction. " 

In  October,  1898,  the  report  was,  ''The  walls  of  the  new 
hospital  have  been  finished,  and  the  roof  was  ready  to  be  put 
on." 

On  November  15,  1898,  the  visitor  found  that  **  After  wait- 
ing for  about  six  weeks  for  a  certain  kind  of  brick,  work  had 
been  resumed  this  morning,  on  the  new  hospital  building.  No 
satisfactory  explanation  of  the  delays  could  be  obtained." 

When  visited  on  January  7,  1899,  "Part  of  the  roof  had 
been  put  on,  but  no  work  was  being  done  on  that  date,  and  no 
one  knew  why." 

On  February  28.  1899,  '*  No  workmen  were  to  be  seen  on  or 
about  the  building." 

On  March  11,  1899,  the  visitor  '*  Found  that  a  few  men  were 
employed  on  the  new  building.  Three  were  seen  working  on 
the  roof;  one  was  mixing  plaster,  and  three  men  were  standing 
with  their  hands  in  their  pockets.  Nothing  had  been  done 
towards  the  completion  of  the  interior  of  the  building." 

On  April  7,  1899,  the  visitor  "Found  that  the  work  on  the 
new  hospital  is  still  progressing,  but  very  slowly.  Very  few- 
men  were  at  work,  and  the  plaster,  which  was  being  prepared 
about  four  weeks  ago,  lies  in  a  heap  getting  spoiled." 

On  April  25,  1899,  "  Seventeen  men  were  at  work  plastering 
the  building." 

These  protracted,  and  so  far  as  we  can  see  unnecessary,  de- 
lays have  caused,  and  continue  to  cause,  great  hardship  to  the 
scik  and  injured  persons  taken  to  this  hospital.  The  old  build- 
ing is  not  only  unsuitable  for  hospital  puiposes,  having  been 
erected  about  50  years  ago  for  a  public  market,  but  is  wholly 
inadequate  to  the  needs  of  this  large  and   densely  populated 
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ambulance  district.  The  hospital  has  for  years  been  crowded 
beyond  its  proper  capacity,  and  it  has  also  been  necessary  to 
transfer  patients  to  Bellevue  Hospital  at  inconvenient  and  un- 
seasonable hours— sometimes  in  the  middle  of  the  night,  if  other 
patients  are  brought  in.  During  the  first  four  months  of  1899, 
229  patients  transferred  from  Gouverneur  were  received  at 
Bellevue  between  the  hours  of  6  p.  m.  and  midnight,  and  29 
patients  between  the  hours  of  midnight  and  6  A.  M.  Many  pa- 
tients are  transferred  to  Bellevue  when  they  are  so  ill  that  the 
transfer  is  at  very  great  risk  to  their  lives.  Of  the  500  persons 
transferred  from  Gouverneur  Hospital  to  Bellevue  Hospital 
during  the  first  four  months  of  1899,  39  have  since  died  at  Belle- 
vue, of  whom  EIGHT  DIED    WITHIN    TWENTY-FOUR    HOURS    AFTER 

REACHING  Bellevue.  One  patient  died  five  minutes  after  being 
admitted,  one  patient  four  hours  after  admission,  one  eight 
hours,  etc. 

The  cruelty  and  grave  danger  involved  in  transferring  such 
people  from  one  hospital  to  another  is  too  evident  to  need  com- 
ment. The  capacity  of  Gouverneur  Hospital  is  only  39.  The 
number  of  ambulance  calls  during  the  year  ending  October  1, 
1898,  was  4,447.  The  number  of  patients  actually  admitted  to 
the  hospital  was  2,650.  During  the  year  there  were  280  deaths, 
1,462  were  transferred  to  Bellevue,  and  939  were  discharged. 

Added  to  the  overcrowding  of  the  Hospital  are  the  farther 
discomforts  and  dangers  arising  from  the  building  operations 
being  carried  on  on  two  sides  of  the  Hospital  and  in  close  prox- 
imity to  it,  shutting  out  light  and  air  and  causing  noise,  dust 
and  confusion.  In  order  that  you  may  fully  appreciate  these 
difficulties,  we  send  herewith  four  photographs,  as  follows: 

1.  Showing    the    Hospital    before    the    building    operations 

began. 

2.  Showing  the  Hospital  eight  months  after  the  excavation 

was  l^gun. 

3.  Showing  the  new  building  twenty  months  after  work  was 

begun. 

4.  Showing  the  new  building  at  the  present  time,  two  years 

after  work  was  begun. 
It  is  provided  in  the  contract  that  for  a  neglect  to  finish  the 
work  within  the  specified  time,  unless  such  time  limit  is  extended 
by  the  Board  of  Sinking  Fund  Commissioners  by  written  state- 
ment, there  shall  bo  a  penalty  of  $50  per  day,  to  be  deducted  by 
the  city  from  the  moneys  due  to  the  contractor.  The  con- 
tractors are  the  Mapes-Reeve  Construction  Company,  150  Nas- 
sau street.  The  sureties  are  the  City  Trust  Safe  Deposit  and 
Surety  Company  of  Philadelphia  and  the  American  Surety 
Company  of  New  York. 
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We  understand  that  not  only  is  the  contractor  liable  to  pen- 
alties for  undue  delay,  but  that  the  city  has  it  in  its  power, 
under  the  contract,  to  take  charge  of  the  work  itself  ana  push 
it  to  completion,  with  or  without  contract. 

We  desire  very  respectfully  and  most  earnestly  to  urge  joa 
to  use  every  possible  means  to  enforce  speedy  fulfillment  of  this 
contract,  and  to  put  an  end  to  the  unnecessary  suffering  and 
hardship  which  are  now  and  have. been  for  many  months,  in- 
flicted upon  the  destitute  sick  and  injured  who  are  taken  to 
Gouverneur  Hospital. 

In  behalf  of  the  New  York  County  Committee  of  the  State 
Charities  Aid  Association, 
I  beg  to  remain, 

Youra  very  respectfully, 

(Signed)    George  G.  Wheelock,  M.  D., 

PresidenL 


GOUVERNEUR   HOSPITAL. 
No.  I.     Showing  the  Hospital  before  the  building  operations  began. 


GOUVERNEUR   HOSPITAL. 
No.  2.     Showing  the  Hospital  ei^'Jit  months  after  the  excava\.\ou'jjTL?,\it^> 
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GOUVERNEUR  HOSPITAL 
lo.  }.     Showing  the  new  building  twenty  months  after  work  was  begun. 


GOUVERNEUR  HOSPITAL. 
Showing  the  new  building  at  the  present  tVme  t,>Ayj  \^iX\,  v'^f^is- 
two  years  after  work  was  begun. 
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APPENDIX  D. 

Census  op  Dbpabthent  of  Public  Charities  op  New  Yohk 

City,  October  1,  1899. 


Officers 
and  em- 
ployees. 

Unpaid 
helpers. 

Inmates. 

Total. 

Work- 

honse 

helpers 

trans- 

ferred« 

BoroQghs   of  Manhattan  and 
the  Bronx: 

Bellevne  Hospital 

(^onyemenr   **     

• 

442 

36 

39 

32 

161 

113 

165 

129 

197 

187 

641 
38 
34 
43 

580 

427 
2,018 

219 

939 

1,300 

74 

76 

79 

814 

587 

2,183 

355 

1,175 

30 

Harlem          *•    

3 

4 

63 

24 

Fordham        **    

City                ••     

Metropolitan  *•    

Ahnshonse 

10 
23 

Infimts'  Hospital 

Children's  Hospitals  and 
Schools 

2 
6 

5 
33 

Total,  Manhattan  and  the 
Bronx 

1,314 

289 

4,939 

6,643 

101 

NoTB. — ^'rhe68  nurses  in  the  New  York  Training  School  for  Nurses,  and  the  16 
paid  employees  in  the  City  Lodging-house,  are  not  included  in  the  above  figures. 
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BELLEVUE  HOSPITAL. 

(Including  Reception  Pavilion  for  Insane,  Erysipelas  and  Alcoholic   Pavilions 

and  Emergency  Hospital.) 


Males. 

Females. 

Total. 

Number  of  patients  October  1,  1898 

652 
14,911 

2 

206 
7,318 

4 

758 

Admitted  during  the  ensaing  year 

Number  of  births  dnriog  the  year  ending  October  1, 
1899  (not  inclading  Emergency  Hospital) 

22,229 
6 

Total 

15,465 

7,528 

22.993 

Died  durine  year  endinc  October  1,  1899 

1,046 
10,908 

1,136 
931 
102 

30 
181 
630 

68 
433 

536 
4,390 

658 

705 

136 

26 

61 

712 

83 

221 

1,582 

Discharged            **          **        *•            **       

15,298 

Transferred  dnring  year  ending  October  1,  1899: 
To  City  Hospital,  Blackwell's  Island 

1,794 

**    Metropolitan  Hospital,       •*            

1,636 

**  Kandall's  Island  Hospitals 

238 

**  AlmRhouse  BlackwelVs  Island 

56 

•*    Workhouse,         •*                **      

242 

**  Manhnttan  State  Hospital,  Ward's  Island. . . 
*  *  other  institations  

1,342 
151 

Remaining  October  1,  1899 

654 

Total 

15,465 

7,528 

22,993 

Capacity  of  Hospital  for  patients — 966: 

Total 

Males. 
567 

Females. 
312 

Children. 
87 

Number  of  Ambulance  calls  during  year  ending 
October  1,  1899 

7,197 

Number  of  Phthisis  cases  in  Hospital  daring  year 
endine  October  1,  1899  

410 
9 

211 
6 

621 

Number  of  Phthisis  cases  in   Hospital  October  1, 
1899 

Number  of  male  paid  ward  helpers  in  Hospital  Octo- 
ber 1,  1899 

15 

Number  of  female  paid  ward  helpers  in  Hospital  Oc- 
tober 1.  1899 

73 

3 

35 

73 

Number  of  unpaid  helpers,  other  than  Workhouse 
help,  in  Hospital  October  1,  1899 

153 

156 

Number  of  Workhouse  help  in  Hospital  October  1, 
1899 

35 

Number  of  cases  treated  in  Dispensary  during  year 
ending  October  1,  1899 

179,574 

Number  ol  different  persons  treated  in  Dispensary 
during  ^enr  ending  October  1,   1899  (counting 
first  visit  only) 

65,160 
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Bellevub  Hospital— -(Con^mwed). 


THE  MORGUE. 

Number  of  bodies  reoeired  during  year  ending  Oc- 
tober 1, 18W 


Nnmber  reclaimed  by  relatiyes  or  friends 

Nnmber  remoyed  from  Morgue  and  buried  at  Hart's 
Island 


RECEPTION  PAVILION  FOR  THE 

INSANE. 


Bemaining  October  1,  1896 

Admitted  daring  the  ensuing  year. 


Total. 


Sent  to: 

Manhattan  State  Hospital,  Ward's  Island. 

Bloomingdale  Asylum 

Long  Island  Home,  AmityviUe 

Huoaon  Bayer  State  Hospital 

Middletown         ••  »•       

Other  institutions 

Wards  in  Belleyue  Hospital 


Discharged  as  not  insane: 

(a)  To  Friends 

(b)  **   Almshouse 

(c)  "   Self 

(d)  "   Police 

Died  during  the  year  ending  October  1,  1899, 
Bemaining  October  1, 1899 , 


Total. 


ALCOHOLIC  WARDS. 


Bemaining  October  1, 1898 

Admitted  during  the  ensuing  year. 


Total. 


Adults. 


3,879 


2,239 
1,640 


3,879 


Males. 


13 
1,175 


1,188 


Children. 


630 

13 

8 

2 

11 

73 

167 


141 
3 
72 
40 
22 
16 


1,188 


60 
4,125 


4,185 


2,362 


220 
2,142 


2,362 


Females. 


15 
1,068 


1,083 


712 
2 
3 
2 
5 
71 
65 


101 
20 
50 
18 
22 
12 


1,083 


9 
1,653 


1,662 


Total. 


6,24 

2,45 
3,78 

6,24 
Total. 


2) 
2,24; 


2,27; 


1,34! 

11 

i: 

4 
1( 

14^ 
221 


241 
22 

121 
5( 

4^ 
2i 


2,27: 


6^ 
5,77{ 


5,84*; 
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Bellbvue  Hospital— (Con^tntied). 


Died  daring  the  year  ending  October  1,  1899. . , 
Transferred: 

To  City  Hospital 

*'  Metropolitan  Hospital 

"  Almshouse 

<*  Beoeption  Pavilion  for  Insane 

"  other  institutions 

Discharged  daring  year  ending  October  1, 1899, 
ItemainiDg  October  1,  1899 


Total. 


ERYSIPELAS  PAVILION. 


Number  of  patients  October  1,  1898, 
A^nitted  during  the  ensuing  year. . 


Total 


Died  daring  year  ending  October  1,  1899, 
Discharged      *•        **  •*  «* 

Transferred  to  City  Hospital 

Bemaining  October  1,  1899 


Total 


EMERGENCY   HOSPITAL. 


Number  of  patients  in  Hospital  October  1,  1898. . . . 
'*       admitted  daring  the  ensuing  year 

Number  of  births  during  year  ending  October  1, 
1899 

Number  of  still-births 

Number  of  deaths  of  mothers  during  year  ending 
October  1,  1899 

Number  of  deaths  of  babies  during  year  ending  Oc- 
tober 1,  1899 

Bemaining  October  1,  1899 


Males. 


162 

604 
211 

29 


3,166 
19 


Females. 


4,185 


6 
293 


299 


26 
186 

86 
4 


299 


48 

311 
94 
10 
24 


1,159 
16 


1,662 


8 

207 


210 


14 

134 

61 

1 


210 


Total. 


200 

915 

306 

14 

63 


4,326 
36 


6,847 


9 

600 


609 


39 

319 

146 

6 


609 


12 
278 

218 
17 


18 
9 
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GOUVERNEUR  HOSPITAL. 


Qoavemeor  Slip  and  East  River. 


Males. 

Females. 

Total. 

Number  of  patients  October  1,  1898 

24 

1,868 
34 

16 

993 

14 

40 

Admitted  during  the  ensning  year 

Nnmber  of  births  during  year  ending  October  1, 1899 

2.861 

Total 

1,926 

1,023 

2,949 

Number  of  deaths  during  year  ending  October  1, 1899 

Number  discharged  during  year  ending  October  1, 

1899  •.••••• •..«••.....••••• 

154 

754 

1,094 

23 

94 

279 

539 

12 

248 
1,033 

Number  transferred  to  BellcTue  Hospital 

1,633 

Number  remaininff  October  1.  1899 

35 

2,949 

Capacity  of  Hospital  for  patients 

Number  of  ambulance  calls  during  year  ending  October  1,  1899. 
Number  of  different  persons  treated  in  Dispensary  during  year. , 


39 

4,835 

19,430 
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HARLEM  HOSPITAL. 


Foot  of  East  laofh  Street. 


Number  of  patients  Ootober  1, 1898 

Admitted  during  the  ensning  year 

Number  of  births  during  year  ending  Octob^  1, 1899 


Total 


Number  of  deaths  during  year  ending  Ootober  1, 1899 

Discharged  ^^^* 

Transferred : 

To  Bellevue  Hospital 

•*  City  Hospital 

**  Metropolitan  Hospital 

"  Bandall's  Island 

**  other  institutions •. .-. 

Remaining  Ootober  1,  1899 


Capacity  of  Hospital  for  patients, 


Males. 


22 

2,106 

20 


2,148 


166 
1,019 

349 

488 

87 

1 

16 
22 


2,148 


21 


Females. 


22 

1,029 

30 


1,081 


85 
460 

179 

286 

48 

6 

7 

12 


1,081 


19 


Total. 


44 

3,135 
60 


3,229 


251 
1,479 

62S 

77» 

13& 

6 

23 

34 


3,229 


40 


Number  of  oases  treated  in  Dispensary  during  year  ending  Ootober  1, 1899.         10,073 
Number  of  ambulance  calls  during  year  ending  Ootober  1,  1899 3,987 
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FORDHAM  HOSPITAL. 

Comer  of  St.  James  Street  and  Aqueduct  Ave. 


Number  of  |>ati6ntB  Ootober  1,   1898. 

Admitted  during  the  ensuing  year 

Number  of  births  during  the  year 


Total. 


«i 


ii 


Died  during  the  year  ending  October  1,  1899. 
Discharged         ** 
Tiansf  erred : 

To  Bellevue  Hospital. 

**   Harlem  Hospital.. 

'*   Gii7  Hospital 

Bemaining  October  1,  1899, 


Aiales. 


20 

701 

4 


Females. 


725 


101 
495 

32 


69 

28 


725 


Capacity  of  Hospital  for  patients 

Number  of  oases  treated  in  Dispensary  during  year 

ending  Ootober  1. 1899 

Number  of  different  persons  treated  in  Dispensary 

during  year 

Number  of  ambulance  calls  during  year 


8 

28 

196 

897 

5 

9 

209 

934 

33 

4,920 

1,640 
987 


29 
136 

11 


19 
14 


209 


11 

1,988 

663 
391 


Total. 


130 
631 

43 


88 
43 


934 


44 

6,906 

2,303 
1,378 
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CITY  HOSPITAL,  BLACKWELL'S  ISLAND. 

(Including  Maternity  Hoipital  and  Epileptic  and  Biysipelas  Pavilions.) 


Number  of  patients  October  1,  1898 

Admitted  during  the  ensuing  year 

Number  of  births  during  year  ending  October  1, 1899 


Total 


Died  during  the  year  ending  October  1,  1899. . . 

Discharged 

Transferred: 

To  BellcTue  Hospital 

**  Almshouse 

**  Metropolitan  Hospital 

**  Oraig  Ck>lony  for  Epileptics 

*'  Other  institutions 

Number  of  patients  remaining  Octoba  1,  1899. 


Total. 


Capacity  of  Hospital  for  patients 

Number  of  Phthisis  cases  in  Hospital  during  year 

ending  October  1, 1899 

Number  of  Phthisis  cases  in  Hospital  October  1, 

1899 


MATERNITY  SERVICE. 

Number  of  confinements  from  October  1,  1898,  to 

October  1,  1899 

Number  of  deaths  of  Mothers  during  year 

««  «•         Infants  ••         

••         still-births  »«         

**        Patients  in  Maternity  Hospital  October  1, 

1899. 

*  *        Women  in  Waiting  Wards  October  1, 1899 


Males. 


394 

6,787 

79 


6,260 


519 
6,884 

16 

8 


2 

4 
877 


6,260 


377 

362 

29 


91 


13 
12 


Females. 


278 

2,621 

52 


2,951 


248 
2,416 

6 
13 


2 
266 


2,951 


879 

182 

20 


62 
1 
8 

11 

11 
23 


Total. 


672 

8,408 

131 


9,211 


767 
7.76a 

22 
21 


2 

6 

643 


9,211 


756 

644 

49 


153 

1 

21 

23 

11 
28 
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METROPOLITAN  HOSPITAL. 


BUckweU'i  Iiland. 


Number  of  patients  October  1,  1898. 
Admitted  daring  the  ensning  year. . 
Nnmber  of  births  during  the  year  . . 


Males. 


Total 


306 

4,799 

37 


6,U2 


Females. 


Died  during  the  year  ending  October  1,  1899. 

Discharged 

Transferred : 

To  Almshouse 

**  Belleyne  Hospital 

••  City  Hospital 

'*  Bandall's  Island  Hospitals 

Number  remaining  October  1,  1899 


Total. 


4U 
4,403 

2 
26 


1 
296 


Capacity  for  patients  in  Hospital 

Number  of  Pnthisis  cases  in  Hospital  during  year 

ending  October  1,  1899 

Number  of  Phthisis  oases  in  Hospital  October  1, 

1899 

Number  of  Phthisis  cases  transferred  to  Almshouse 

during  year  ending  October  1,  1899 


5,142 


412 

698 

30 


MATERNITY  SERVICE. 

Number  of  confinements  from  October  1,  1898,  to 

October  1, 1899 

Number  of  deaths  of  mothers 

»•      ««        •«     'Mnfants 

••      "stillbirths 

Number  of  patients  in  Maternity  wards,  October  1, 

1899 

Number  of  Women  in  waiting  wards,  October  1, 

1899 


6 
1 


107 

1,586 

41 


1,734 


122 
1,469 

10 
14 


1 
128 


1,734 


166 
124 

8 


79 


18 
6 


Total. 


413 

6,385 
78 


6,876 


536 
6,862 

12 

40 


2 
424 


6,876 

578 

822 

38 


79 


6 
1 

18 

6 


n 


ALMSHOUSE,  BLACKWELL'S  ISLAND. 

(Including  Almshouse  Hospitals.) 


Number  of  inmates  October  1,  1898, 
Admitted  during  the  ensuing  year. , 


Total, 


Number  disoharged  during  year. . . . 

Died 

Transferred: 

To  City  Hospital. , 

**  Metropolitan  Hospital 

Number  remaining  Ootober  1,  1899. 


Total. 


Capacity  of  Almshouse,  including  all  departments, 
for  inmates 

Of  those  admitted  to  the  Almshouse  during  Tear 
ending  October  1,  1899,  there  were  ndmittoa  for 
first  time. . .   

Number  of  cases  Phthisis  in  Almshouse  on  Ootober 
1,  1899 

Number  admitted  during  the  year 

Number  of  deaths  from  Phthisis  during  year  ending 
October  1.  1899 


BLIND  ASYLUM. 

Number  of  inmates  remaining  October  1,  1898. 
Admitted  during  ensuing  year 


Total 


Died 

Discharged 

Number  remaining  October  1,  1899. 

Total 


Males. 


1,202 
1,664 


2,866 


1.774 
246 


846 


2,866 


1,436 


491 

60 
162 

72 


67 

67 


124 


Females. 


1,107 
1,163 


2.270 


1,026 
297 

1 

2 

946 


2,270 


1,326 


434 

62 
136 

70 


69 
28 


97 


Total. 


2,309 
2,827 

6,136 


2.799 
642 

2 

2 

1,791 

6,136 


2,761 


926 

112 
297 

142 


126 
96 

221 


80 
44 

124 


27 
70 

97 


107 
114 

221 
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Almshouse,  Blackwell's  Island— (Co?i<mtted). 


HOSPITALS  FOR  INCURABLES. 


Number  of  patients  October  1,  1898. 
Admitted  during  ensuing  year 


Total 


Died 

Disohar^^     

Bemainmg  October  1,  1899. 


Total. 


Number  of  wards  in  Hospitals 

untrained  nurses  October  1,  1899 

paid  ward  attendants  October  1,  1899. 
other  than  Workhouse  help 


It 


(( 


ALMSHOUSE  HOSPITALS. 


Number  remaining  October  1,  1898. 
Admitted  during  ensuing  year 


Total 


Died 

Discharged 

Bemainmg  October  1,  1899, 


Total. 


Capacity  of  Hospital  for  jMtients 

Number  of  waros  in  Hospitals 

trained  nurses  October  1,  1899. 

untrained  "  ••  *•     . 

paid  ward  attendants  October  1,  1899, 

unpaid  " 


<< 


i< 


•  i 


t< 


Idales. 


57 
12 


69 


7 

C8 


69 


2 
3 


9 


231 

869 


1,100 


245 
649 
206 


1,100 


240 
5 


13 
23 


Females. 


54 
22 


76 


9 
13 
54 


76 


2 
4 
4 

5 


189 
866 


1,056 


297 
569 
189 


1,055 


240 

5 

1 

21 

10 

10 


Total  ^ 


111 
145 


16 

17 

112 

145 


4 
7 
4 

14 


420 
1,735 

2,155 


542 

1,218 

395 

2,155 


480 
10 
1 
34 
10 
33 
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CHILDREN'S  HOSPITAL^  RANDALL'S  ISLAND. 


lUcft.    ;  Fwilf 

Total. 

Wnrnhifrrrmnrnm^f^ri^i^km  l,^fm 

an 

MS 

1 

208 
226 

655 

Sftctfred  dnnng  jear  endnig  October  1,  1819 

488 

Totol 

OS 

428 

4 

1,043 

Frtm  Pttr^iit%  rf^lstiTM  fv  fricndi.. 

IM 

16 
1 

1. >»»>••«•• 

175 

4 
1 
8 

U 
4 
2 
7 

14 

359 

««    Soeietj  for  Prereatioii  of  Craelty  to  Chil- 

dnn ' 

"«    Hebrew  gheilenng  Gmfdkn  Socieij' 

20 
2 
8 

•♦      fVmnfiHfin  8ifftfTR  "                

2S 

8 
14 

;       H 

1 

18 

**    Hew  Totk  Jnreiifle  Asjfaim 

'*    auhoBe  Protectory 

*«    ri|li#T  Inrtiiutiotig  or  Hoidm 

27 
10 
21 

28 

Total 

9G2 

226 

488 

Dkehtrnd  during  recr  ending  October  1,  1899 

To  PiMrente,  rebtiTes  or  mends 

283 

») 

13 

220 

166 

9 

9 

■? 

3 

5 

11 

9 

503 
396 

*•  SoeietjforPrerenlionofOnieltytoGhildrai 
••  Inetitation  of  ICerey 

22 
9 

••  IVyminien  Sieten  

6 

3 

11 

16 

"*  Hebrew  SheUering  Gaardlan  Society 

**  New  Yoik  JoTenUe  Asjlnm 

10 
14 

•*  Cetbolie  Protectory... r 

5 

••  Other  Inetitntions  or  Homes 

20 
19 

31 

Died  doling  the  y««r  ending  October  1, 1899 

28 

Total 

302 
313 

229 

199 

531 

Remaining  October  1,  1899 

512 

615 

428 

1,043 

SCHOOL    FOR   FEEBLE-MINDED   AND 
ASYLUM  FOR  HOPELESS  IDIOTS. 

Bomaining  October  1,  1898 

304 
82 

172 
47 

476 

B*c«Ted  doriiuc  ensnine  year 

129 

Total 

386 

219 

605 

76 
Children's  Hospitals,  Randall's  Island — {Continued). 


Males. 

Females. 

Total. 

From  ParentB,  relatiyes  or  friends 

76 

1 
1 
6 

37 

1 
1 
8 

112 

'*    Society  for  Preyention  of  Grnelty  to  Chil- 
dren   

2 

*«    Transferred  from  InfSuit's  Hospital 

"    Other  Homes  or  Institations 

2 
13 

Total 

82 

47 

129 

Disohar|»d  dnring  the  year  ending  October  1,  1899.. 
To  Parents,  relatiyes  or  friends. 

66 
48 
17 
30 
291 

65 
87 
28 
18 
136 

130 

85 

'*  Other  institations  or  Homes 

46 

Died  dnring  year  ending  October  1, 1899 

48 

Bemaining  (wobftr  1,  1899. , . 

427 

386 

219 

605 

76 


INFANTS'  HOSPITAL,  RANDALL'S  ISLAND. 


Males. 

Females. 

Total. 

Lftmainiiiff  Octob«*r  1 .  18W .  -....,,-..-...--.  r ,  t  -  t  » 

73 

133 

206 

MotTiAni  (not  inclndioff  WorkhAiiff6  inziifl>t4ffKT . . , 

31 

7 

21 

13 

61 

31 

Mothers  from  Workhouse 

7 

Children  with  their  mothers 

17 

8 

48 

38 

FoandlingB 

Other  chudren  whose  mothers  are  not  in  the 
institntioD t.,,.- •..». 

21 
109 

;«oeiTed  daring  the  year  ending  October  1,  1899. . .. 

427 

936 

1,363 

Mothers  (not  inclndins  WorkhooBe  inmates) .... 

349 

Mothers  transfen'ed  from  Workhovise .......... 

68 

Children  admitted  with  their  mothers 

425 

Children  bom  in  the  institution  during  year  end- 
inc  October  1,  1899 

1 

FonndunflTs 

. 

Itt 

Other  children  received  without  their  mothers 
durine  the  year  endine  October  1.  1899.   . . . 

859 

Total  admissions  during  the  year  ending  Oc- 
tober 1,  1899 

1.363 

ied  during  the  year  ending  October  1,  1899 

116 

138 

253 

Mothers 

Children  in  the  institution  with  their  mothers. . 

30 
79 

Other   children   in  the   institution  with   their 
mothers 

144 

ischarged  during  the  year  ending  October  1, 1899. . 

296 

792 

1,088 

Mothers 

342 

Mothers  transferred  from  Workhouse 

67 

Children  admitted  with  their  mothers 

382 

Foundlings 

69 

Other  children  admitted  without  their  motliers. . 

228 

emaining  October  1, 1899 

89 

139 

228 

Mothers  (not  including  Workhouse  inmates). . . 

38 

Mothers  from  Workhouse 

8 

Children  with  their  mothers. 

62 

Foundlings 

84 

institution  

96 

n 


CITY  LODGING  HOUSE. 


398  First  Avenue. 


Number  of  lodgings  provided: 

October,  1898 

November,  1898 

December,      **   

January,    1899 

February, 

March, 

April, 

May, 

Jane, 

July, 

August, 

September,  ** 


Total 


Males. 


6,220 
6,833 
8,649 
8,758 
7.266 
7,720 
6,229 
4,917 
4,221 
5,023 
4,891 
4,943 


74,669 


Females. 


Largest  number  of  lodgers  on  any  given  day,  giving 

date Jan. 7,  1899. 

Smallest  number  of  lodgers  on  any  given  day,  giving 

date June  28,  ••  . 

Capacity: 

Number  of  beds  for  men 

•*  women  


616 
602 
586 
762 
765 
776 
642 
557 
743 
841 
686 
645 


8,019 


Total. 


li 


i< 


6,836 
7.336 
9,236 
9.520 
8,030 
8.496 
6,871 
6,474 
4,964 
6,864 
6.676 
6,488 

82,688 


506« 

162 

321 
26 


'Excess  sheltered  on  26th  Street  Dock. 
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ANNUAL   REPORT    OF    THE    TREASURER 
For  the  Year  Ending  September  30,  1899. 

Niw  YoBX  CouMTT  YiBiTZNa  GoMMirm 

In  €Uiooynt  wUh  Gebxbudb  L.  Hott,  TVeowtirer. 


By  Balance  October  1,  1898 $76  26 

**  Anmial  SnbscriptionB 778  00 

"  Donations 648  00 

«•  Members' Dues 98  00 

**  Interest  on  Deposits i.  61 

Total $1,498  87 


To  Salary  of  Secretary $900  00 

**  Printing  of  Annual  Report 173  27 

«•        **         "Pamphlets 16  76 

*«        •*         "Note  Oironlar 12  16 

« «  Receipt  Books 4  36 

« •  Printed  Postals 6  76 

•»  Stationery 16  66 

**  Postage  and  Office  Expenses 26  76 

»«  Trayeling  Expenses 12  05 

Balance  with  Secretary,  September  30,  1899 : 2  20 

*  Balance  September  30,  1899 330  96 


<i 


Total $1,498  87 

e.  a  O.  E. 

Gebtbude  L.  Hott,  Treasurer. 


I,  the  undersigned,  have  examined  the  above  report  of  the 
Treasurer  of  the  New  York  County  Visiting  Committee  for  the 
year  ending  September  30,  1899,  with  the  vouchers,  and  find  the 
same  to  be  correct. 

George  G.  Wheelook. 

November,  1899. 

Note.— Since  the  date  of  this  report  the  following  contributions  haye  been  re- 
ceived: 

Miss  Eleanor  Agnew $20  00 

Mrs.  A.J.  A.  St&ling 5  00 

Miss  Chalmers 5  00 
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ANNUAL  SUBSCRIPTIONS  AND  DONATIONS 

For  thb  Ybar  Ending  September  30, 1899. 

annual   subscriptions. 


Ifn.  BaiUeff $2  00 

liiasBuiler 600  00 

MiBsE.  V.  Clark 10  00 

Kn.  Wm.  £.  Dodge 26  00 

Mi8.  A.  Floyd 10  00 

Mn.  Hemnan 10  00 

Jfr.  O.  L.Ho7t 26  00 

MiB8  O.  L.  Hoyt. 6  00 

Mr.  H.  S.  Hoyt 26  00 

MuB  Jennings 10  00 

Minlselin 10  00 

Mrs.  Jeesnp 3  00 

Min  Livinsston 10  00 

Mrs.  JohnfiOntom. 10  00 

Mn.  &Peabody 10  00 

Jfr.    Von  Post,  through  Miss 

Schwab 6  00 


Mrs.  Rioe $10  00 

Mr.  RiTes 10  00 

Mr.  Sohiff 10  00 

MissSohuyler 10  00 

Mrs.    Schwab,    through    Miss 

Schwab 6  00 

Mrs.  F.  S.  Smith 10  00 

Mrs.  Stone 6  00 

Mrs.  S.  Townsend 10  00 

Mrs.  Underbill    3  00 

Mrs.  John  Wells 10  00 

Mrs.  Wheelock 10  00 

Miss  Wisner 16  00 

Total $778  00 


DONATIONS  FOR  YEAR  ENDING  SEPTEMBER  30,  1899. 


A  Friend,  through  Dr.  Wheelock 

A  Friend,       •♦        '«  ••   ... 

A  Friend        ••        •'  «'   ... 

Mrs.  D.  C.  Blair 

Miss  Bryoe,  through  Dr.  Wheel- 
ock  

Mrs.  S.  Eliot,  through  Mrs. 
Stone 

Mrs.  H.  J.  Fairchild 

Mrs.  J.  Bi.  Gitterman,  for 
special  purpose 

Mr.  J.  J.  Higginson,  through 
Dr.  Wheelock 

Mr.  D.  Willis  James,  tiirough 
Dr.  Wheelock 

Mr.  and  Mrs.  McMillan,  tiirough 
Mrs.  Stone .... 

Mrs.  Henxy  Oothout 

Mr.  M.  Oppenheimer 


$60  00 
60  00 
60  00 
10  00 

2  00 

5  00 
10  00 

13  00 

60  00 

100  00 

60  00 

3  00 
10  00 


Mrs.  C.  Phelps,  through  Mrs. 

Parker 

Mr.   H.   C.  Von  Post,  through 

Miss  Schwab 

**  0.  P.  S.,"  through  Miss  Camp- 

beU 

Miss  Schwab  . .   

Mr.    B.    W.    Schwab,   through 

Miss  Schwab 

Mrs.    A.    W.    Soper,    through 

Mrs.  Stone 

Mr.  J.  SeelyWard,  Jr 

Miss  J.  G.  Wells,  through  Mrs. 

Parker 

Mrs.  John  Wells 

Mrs.  Wheelock 

Miss  Wisner 


Total $543  00 


$10  00 

6  00 

10  00 
2  00 

6  00 

6  00 
23  00 

10  00 
26  00 
30  00 
15  00 
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ANNUAL  DUES  FOR  THE   YEAR  ENDING  SEPTEMBER 

30,  1899. 


Miss  L.  D.  Baldwin $2  00 

Mrs.  BaiUeflf 2  00 

Dr.  W.  A.  Bastedo 2  00 

Mrs.  Benedict 2  00 

Mrs.  Bouvier 2  00 

Mr.  W.  F.  Brush 2  00 

Miss  Chalmers 2  00 

Mr.  E.  G.  Chamberlain 2  00 

Miss  E.  V.  Clark 2  00 

Mrs.  R.  K.  Oooke. 2  00 

Mrs.  Davies 2  00 

Miss  Dehon 2  00 

MissDuer 2  00 

Mrs.  C.  8.  Fairohild 2  00 

Miss  Fellowes 2  00 

Mrs.  A.  Floyd 2  00 

Dr.  B.  Floyd 2  00 

Mrs.  Goetohias 2  00 

Mrs.  Griffin 2  00 

Miss  Haven 2  00 

MissHoyt 2  00 

Mrs.  Hnntington 2  00 

MUsIselin 2  00 

Miss  Kean  2  00 

MissMan6. 2  00 


Miss  C.  Livingston $2  00 

Miss  MoMahon 2  00 

Mrs.  Maltby 2  00 

Mrs.  Wm.  H.  Morse 2  OO 

Miss  Nelson 2  00 

Blrs.  M.  Oothout 2  00 

Mrs.  Osbom 2  00 

Mrs.  S.  Peabody 2  00 

Mrs.  Pfeiffer 2  00 

Mrs.  Whitelaw  Beid 2  00 

Mrs.  Rice 2  00 

Miss  H.  Rogers 2  00 

Miss  Schwab 2  00 

Mrs.  F.  S.  Smith 2  00 

Miss  F.  Smith 2  00 

Mrs.  Stone 2  OO 

Miss  C.  B.  Townsend 2  00 

Mr.  W.  S.  Uflford 2  00 

Mrs.UnderhiU 2  00 

Mr.  Ward 2  00 

Mrs.  Wells 2  00 

Dr.  Wheelock 2  00 

Miss  Wisner 2  00 

Total $98  OO 
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REPORT  OF  TREASURER 
OF  COMMITTEE  ON  EMPLOYMENT  FOR  THE  INFIRM, 

BLACKWELL'S  ISLAND. 

For  the  year  ending  October  1,  1899. 


Balance  on  hand  October  1.  1898 ; $40  21 

Bale  of  artiolefl  made  by  patients $47  15 

outs: 

"MandMiflsion" 150  00 

MiasH.  0.  Butlep 25  00 

A  Friend 10  00 

232  15 

^2l6 

Kzpenditnres: 

Men's  teacher,  32  lessons $96  00 

Supplies  for  men's  ward 26  00 

Women's  teacher,  42  lessons 126  00 

Supplies  for  women's  ward 25  00 

Ice  cream  for  women^s  ward 8  00 

271  00 

Balance  on  hand  October  1,  1899 1  36 


$272  36 

E.  &  O.  E. 

Emma  N.  Ibxlamd,  Dreasurtr, 
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FINAL  REPORT  OP  TREASURER  OP  LECTURE  FUND 
FOR  NEW  YORK  TRAINING  SCHOOL  FOR  NURSES, 
FOR  SCHOOL  YEAR  1898-1899. 


B«Unc€  in  bank $    55 

Contributions : 

HiM  H.  G.Butler 150  OD 

Mr.  Choate 50  00 

lire.  SethLow 31  00 

lire.  Wm .  B.  Biee 10  00 

Mrs.  Ch««.  a  Fairohild 35  00 

$276  55 

Expenditures : 

PaTments  for  medical  lectures  to  pupil  nurses $340  00 

*•         "   cooking  lessons  «*      •«         «*      36  00 

Towards  postage  and  reyenue  stamps 55 


$276  55 

E.  k  O.  E.  ^"^^""^^^^ 

NoTember  1,  1899. 

Hklen  L.  Faibohiij),  Trtaswrtr, 
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CONSTITUTION  AND  BY-LAWS 

OF  THK 

NEW   YORK   COUNTY   VISITING    COMMITTEE 

For  Bellevue  Hospital  and  other  Public  Institutions. 


CONSTITUTION. 
Article  I. 

Title. 

The  name  of  this  association  is  the  New  York  County  Visit- 
ing: Committee  for  Bellevue  Hospital  and  other  Public  Institu-: 
tions.  '     , 

Article  II. 

Objects. 

The  objects  of  the  Committee  are  to  visit  regularly  and  sys- 
tematically all  the  wards  of  the  New  York  City  Institutions 
under  the  control  of  the  Commissioners  of  Public  Charities, 
with  a  view  to  the  mental,  moral  and  physical  improvement  of 
the  inmates,  and  to  bring  about  such  reforms  in  these  institu- 
tions as  may  be  practicable. 

Article  III. 

State  Charities  Aid  Association. 

The  Committee  shall  work  under  the  c6ntrol  and  by  the 
direction  of  the  State  Charities  Aid  Association,  of  which  it 
forms  part. 

It  snail  make  monthly  and  annual  reports  to  the  Associa- 
tion. 

Article  IV. 

Membership. 

The  Committee  shall  be  composed  of  men  and  women. 
Each  member  shall  pay  an  annual  fee  of  two  dollars. 

Application  for  membership  must  be  made  through  a  mem- 
ber of  the  County  Committee,  who  shall  send  the  name  of  the 
proposed  member  to  the  Chairman  of  the  Executive  Committee. 

If  approved  by  the  Executive  Committee,  the  name  of  the 
proposed  member  shall  be  submitted  to  the  vote  of  the  County 
Committee,  and  may  be  elected  by  a  majority  vote  of  members 
present  at  any  regular  meeting  of  the  County  Committee. 
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The  failure  of  any  member  to  attend  three  consecutive  regu- 
lar meetings  of  the  County  Committee  without  notifying:  the 
Secretary  may  be  considered  by  the  President  as  equivalent  to  a 
resignation. 

Article  V. 
Executive  Committee, 

There  shall  be  an  Executive  Committee  composed  of  the  of- 
ficers of  the  County  Committee,  the  Chairmen  of  Standing 
Committees,  and  five  other  members  to  be  elected  at  the  annual 
meeting,  by  a  two-thirds  vote,  by  ballot. 

Vacancies  of  these  members  of  the  Executive  Committee 
shall  be  filled  as  provided  ty  Article' VI.  for  filling  the  vacancies 
of  officers. 

The  President  of  the  County  Committee  shall  be  the  Chair- 
man of  the  Executive  Committee. 

It  shall  be  the  duty  of  the  Executive  Committee  to  define 
and  adopt  such  course  of  action  as  may  best  promote  the  objects 
of  the  County  Committee,  and  to  devise  ways  and  means  for  in- 
creasing the  efficiency  of  the  County  Committee. 

The  Executive  Committee  shall  put  itself  into  communica- 
tion with  the  New  York  City  Commissioners  of  Public  Charities, 
and  shall  be  the  sole  medium  of  such  communication. 

Nothing  shall  be  published  in  the  name  of  the  County  Com- 
mittee without  the  consent  of  the  Executive  Committee. 

The  Executive  Committee  shall  have  authority  to  enforce  the 
observance,  by  all  members,  of  the  Constitution  and  By-Laws  of 
the  County  Committee,  and  shall  have  power,  by  a  two- thirds 
vote  of  its  members,  to  remove  from  the  County  Committee  any 
member  for  such  cause  as  It  may  deem  sufficient,  other  than 
non-attendance  at  the  meetings. 

The  Executive  Committee  shall  hold  its  meetings  just  pre- 
vious to  the  regular  monthly  meeting  of  the  County  Committee, 
and  oftener  if  desirable,  and  shall  report  verbally  or  in  writing 
at  the  monthly  meetings. 

Five  members  shall  constitute  a  quorum. 

The  Executive  Committee  shall  make  its  own  By-Laws,  shall 
report  in  writing  at  the  annual  meeting  of  the  County  Commit- 
tee, and  shall  prepare  the  written  annual  report  of  the  County 
Committee  to  the  State  Charities  Aid  Association. 

Article  VI. 

Officers. 

The  Officers  of  the  County  Committee  shall  be  a  President,  a 
Vice-President,  a  Treasurer  and  a  Secretary.  The  President, 
Vice-President  and  Treasurer  shall  be  elected  for  the  year  by  a 
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two-thirds  vote,  by  ballot,  at  the  annual  meeting,  and  shall  be 
ex-oflScio  members  of  all  Standing  Committees.  The  Secretary 
shall  be  appointed  for  the  year  by  the  Executive  Committee 
immediately  after  the  Annual  Meeting,  and  may  be  removed  by 
the  same  Committee. 

In  case  of  the  death  or  resignation  of  an  elected  officer,  a 
successor  for  the  remainder  of  the  year  may  be  elected  by  a 
two-thirds  vote,  by  ballot,  of  members  present  at  any  regular 
monthly  meeting  of  the  County  Committee,  one  week's  notice 
of  such  election  having  been  previously  given  in  writing  to  all 
members  by  the  Secretary.  A  successor  to  the  Secretary  for 
the  remainder  of  the  year  may  be  appointed  at  any  time  by  the 
Executive  Committee. 

Article  VII. 

President  and  Vice-President. 

The  President  shall  preside  at  all  meetings  of  the  County 
Committee,  or  appoint  a  presiding  officer  from  among  those 
members  of  the  County  Committee  present,  and  shall  call  special 
meetings  of  the  Committee  at  discretion,  or  upon  the  written 
request  of  three  members. 

The  President  shall  appoint  the  Standing  Committees  from 
the  members  of  the  County  Committee  annually,  just  after  the 
Annual  Meeting,  and  shall  have  power  to  add  members  to  said 
Committees  at  any  time;  shall  appoint  special  committees,  and 
shall  have  the  objects  and  general  interests  of  the  Committee  in 
charge.  The  President  shall  appoint,  prior  to  the  Annual  Meet- 
ing, a  Committee  to  nominate  the  officers  and  five  members  of 
the  Executive  Committee  for  the  ensuing  year. 

The  Vice-President  shall,  in  the  absence  of  the  President, 
perform  all  the  ordinary  duties  of  the  President. 

Article  VIII. 

Treasurer. 

The  Treasurer  shall  collect  the  annual  dues  of  the  members 
and  apply  them  to  the  current  expenses  of  the  County  Commit- 
tee, and  shall  account  for  the  same  at  the  monthly  meetings  of 
the  Executive  Committee  and  at  the  Annual  Meeting  of  the 
County  Committee.  The  Ti*easurer  shall  also  have  the  charge 
of  all  funds  which  may  be  raised  by  the  County  Committee  for 
any  special  purpose,  and  shall  apply  them  to  such  purpose,  and 
account  for  them  at  the  same  times  as  for  the  annual  dues  for 
members. 
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The  failure  of  any  member  to  attend  three  consecutive  regu- 
lar meetings  of  the  County  Committee  without  notifying  the 
Secretary  may  be  considered  by  the  President  as  equivalent  to  a 
resignation. 

Article  V. 
Executive  Committee. 

There  shall  be  an  Executive  Committee  composed  of  the  of- 
ficers of  the  County  Committee,  the  Chairmen  of  Standing 
Committees,  and  five  other  members  to  be  elected  at  the  annual 
meeting,  by  a  two-thirds  vote,  by  ballot. 

Vacancies  of  these  members  of  the  Executive  Committee 
shall  be  filled  as  provided  ty  Article *VI.  for  filling  the  vacancies 
of  officers. 

The  President  of  the  County  Committee  shall  be  the  Chair- 
man of  the  Executive  Committee. 

It  shall  be  the  duty  of  the  Executive  Committee  to  define 
and  adopt  such  course  of  action  as  may  best  promote  the  objects 
of  the  County  Committee,  and  to  devise  wajrs  and  means  for  in- 
creasing the  efficiency  of  the  County  Committee. 

The  Executive  Committee  shall  put  itself  into  communica- 
tion with  the  New  York  City  Commissioners  of  Public  Charities, 
and  shall  be  the  sole  medium  of  such  communication. 

Nothing  shall  be  published  in  the  name  of  the  County  Com- 
mittee without  the  consent  of  the  Executive  Committee. 

The  Executive  Committee  shall  have  authority  to  enforce  the 
observance,  by  all  members,  of  the  Constitution  and  By-Laws  of 
the  County  Committee,  and  shall  have  power,  by  a  two- thirds 
vote  of  its  members,  to  remove  from  the  County  Committee  any 
member  for  such  cause  as  it  may  deem  sufficient,  other  than 
non-attendance  at  the  meetings. 

The  Executive  Committee  shall  hold  its  meetings  just  pre- 
vious to  the  regular  monthly  meeting  of  the  County  Committee, 
and  oftener  if  desirable,  and  shall  report  verbally  or  in  writing 
at  the  monthly  meetings. 

Five  members  shall  constitute  a  quorum. 

The  Executive  Committee  shall  make  its  own  By-Laws,  shall 
report  in  writing  at  the  annual  meeting  of  the  County  Commit- 
tee, and  shall  prepare  the  written  annual  report  of  the  County 
Committee  to  the  State  Charities  Aid  Association. 

Article  VI. 

Officers. 

The  Officers  of  the  County  Committee  shall  be  a  President,  a 
Vice-President,  a  Treasurer  and  a  Secretary.  The  President, 
Vice-President  and  Treasurer  shall  be  elected  for  the  year  by  a 
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two-thirds  vote,  by  ballot,  at  the  annual  meeting,  and  shall  be 
ex-officio  membei*8  of  all  Standing  Committees.  The  Secretary 
shall  be  appointed  for  the  year  by  the  Executive  Committee 
immediately  after  the  Annual  Meeting,  and  may  be  removed  by 
the  same  Committee. 

In  case  of  the  death  or  resignation  of  an  elected  officer,  a 
successor  for  the  remainder  of  the  year  may  be  elected  by  a 
two-thirds  vote,  by  ballot,  of  members  present  at  any  regular 
monthly  meeting;  of  the  County  Committee,  one  week's  notice 
of  such  election  naving  been  previously  given  in  writing  to  all 
members  by  the  Secretary.  A  successor  to  the  Secretary  for 
the  remainder  of  the  year  may  be  appointed  at  any  time  by  the 
Executive  Committee. 

Article  VII. 

President  and  Vice-President. 

The  President  shall  preside  at  all  meetings  of  the  County 
Committee,  or  appoint  a  presiding  officer  from  among  those 
members  of  the  County  Committee  present,  and  shall  call  special 
meetings  of  the  Committee  at  discretion,  or  upon  the  written 
request  of  three  members. 

The  President  shall  appoint  the  Standing  Committees  from 
the  members  of  the  County  Committee  annually,  just  after  the 
Annual  Meeting,  and  shall  have  power  to  add  members  to  said 
Committees  at  any  time;  shall  appoint  special  committees,  and 
shall  have  the  objects  and  general  interests  of  the  Committee  in 
charge.  The  President  shall  appoint,  prior  to  the  Annual  Meet- 
ing, a  Committee  to  nominate  the  officers  and  five  members  of 
the  Executive  Committee  for  the  ensuing  year. 

The  Vice-President  shall,  in  the  absence  of  the  President, 
perform  all  the  ordinary  duties  of  the  President. 

Article  VIII. 

lYeasurer, 

The  Treasurer  shall  collect  the  annual  dues  of  the  members 
and  apply  them  to  the  current  expenses  of  the  County  Commit- 
tee, and  shall  account  for  the  same  at  the  monthly  meetings  of 
the  Executive  Committee  and  at  the  Annual  Meeting  of  the 
County  Committee.  The  Ti-easurer  shall  also  have  the  charge 
of  all  funds  which  may  be  raised  by  the  County  Committee  for 
any  special  purpose,  and  shall  apply  them  to  such  purpose,  and 
account  for  them  at  the  same  times  as  for  the  annual  dues  for 
members. 


86 

Article  IX. 

Secretary. 

The  Secretary  shall  keep  the  minutes  of  the  proceedings  of 
all  the  meetings  of  the  County  Committee,  and  shall  give  notice 
of  all  meetings;  shall  receive  and  file  the  reports  of  the  different 
Committees,  and  keep  any  accounts  and  records  of  the  County 
Committee  that  may  oe  required.  It  shall  be  the  duty  of  the^ 
Secretary  to  visit  from  time  to  time  the  institutions  under  the 
control  of  the  New  York  City  Commissioners  of  Charities,  and 
to  make  reports  of  such  visite  in  such  manner  as  the  Executive 
Committee  shall  direct. 

Article  X. 
Standing  Committees. 

There  shall  be  a  Standing  Committee  for  each  and  every 
institution  visited  by  the  County  Committee,  but  the  Executive 
Committee  may  by  resolution  unite  any  two  or  more  such  Com- 
mittees, or  subdivide  any  one  of  them.  There  shall  also  be  a 
Standing  Committee  on  the  Training  School  for  Nurses  of 
Bellevue  Hospital. 

These  Committees  shall  elect  their  own  Chairmen,  and  make 
their  own  By-Laws. 

They  shall  make  written  monthly  and  annual  reports  of  their 
work  at  the  regular  meetings  of  the  County  Committee. 

The  Chairmen  of  the  Standing  Committees  shall  put  them- 
selves respectively  in  communication  with  the  respective  Super- 
intendents or  Wardens  of  the  Institutions  visited  by  their  Com- 
mittees, and  shall  be  the  sole  medium  of  such  communication, 
except  the  President  and  the  Secretary  under  the  direction  of 
the  President. 

Article  XI. 

Visitors. 

It  shall  be  the  duty  of  each  and  every  member  of  the  Stand- 
ing Committees,  excepting  the  officers  and  the  members  of  the 
Committee  on  Training  School  for  Nurses,  to  visit  not  less  often 
than  once  a  fortnight,  either  in  person  or  by  substitute,  the 
ward  or  wards  or  other  part  of  the  hospital  or  institution  that 
may  be  designated  by  the  Chairman  of  his  or  her  Standing^ 
Committee. 

Article  XII. 

Visitor's  Note-Books. 

^  Each  member  of  the  Standing  Committees,  except  the  Com- 
mittee on  Training  School  for  Nurses,  shall  keep  a  note-book^ 
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in  which  he  or  she  shall  record  the  day  and  hour  of  their  visits^ 
with  a  short  account  of  the  patients  in  their  wards,  a  record  of 
any  gifts  made  to  the  patients,  and  any  other  observations  or 
suggestions  they  may  deem  of  interest  or  use. 

A  full  copy  of  the  monthly  entry  in  this  book  shall  be  sent  to 
the  Chairman  of  the  Committee  to  which  the  visitor  belongs  on 
the  Tuesday  before  the  third  Friday  of  every  month. 

The  visitors  shall  retain  their  books  for  reference,  but  they 
shall  be  open  to  the  perusal  of  any  member  of  the  Executive 
Committee  upon  application  for  the  same  to  Chairmen  of  the 
Standing  Committees. 

Article  XIII. 

Hospital  Rules. 

All  rules  and  regulations  of  the  institutions  shall  be  respected 
by  the  visitors.  No  spirituous  hquors,  provisions,  or  medicines 
of  any  kind  shall  be  given  the  inmates  except  by  permission  of 
the  warden  or  superintendent  and  of  the  physician,  if  any,  in 
charge  of  the  ward. 

Complaints  of  any  abuse  existing  in  any  hospital  or  institu- 
tion, which  may  come  to  the  knowledge  of  the  visitors,  shall 
not  be  made  directly  to  the  Commissioners  of  Charities  nor  to  the 
warden  of  the  hospital  or  institution.  All  such  complaints  shall 
be  immediately  reported  to  the  Chairman  of  the  respective 
Committees,  who  shall  bring  them  before  the  Executive  Com- 
mittee; or,  if  requiring  immediate  attention,  report  them  to  the 
President,  who  shall  act  upon  them  according  to  her  best  judg- 
ment. 

Repeated  violations  of  the  above  rules,  after  attention  ha& 
been  called  to  them,  shall  render  a  member  or  assistant  visitor 
liable  to  expulsion  or  dismissal,  by  a  two-thirds  vote,  by  ballot, 
at  any  regular  meeting  of  the  Executive  Committee.  Pending 
the  investigation  by  the  Executive  Committee  of  charges 
brought  against  any  visitor  for  violating  these  rules,  the  visitor 
may  be  summarily  suspended  from  duty  by  the  President. 

Article  XIV. 

Training  School. 

The  Standing  Committee  on  the  Training  School  for  Nurses 
attached  to  Bellevue  Hospital  shall  consist  of  five  members  of 
that  Society;  and,  as  provided  for  in  its  Constitution,  shall 
report  monthly  and  annually,  in  writing,  to  the  New  York 
County  Visiting  Committee  for  Bellevue  Hospital  and  other 
Public  Institutions. 
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Article  XV. 
Meetings. 

The  annual  meetings  of  the  County  Committee  shall  be  held 
on  the  last  Friday  in  October. 

A  monthly  meeting  shall  be  held  on  the  third  Friday  of  every 
month  from  November  to  May,  inclusive. 

Eight  members  shall  constitute  a  quorum  at  any  meeting  of 
the  County  Committee.  At  any  special  meeting  of  the  County 
Committee,  the  business  for  which  that  meeting  has  been  called, 
shall  be  transacted,  and  no  other  business. 

Article  XVI. 
By-Ijaws  of  Committee. 

The  By-Laws,  rules  and  regulations  adopted  by  the  different 
Committees  must  be  in  accordance  with  and  subordinate  to  the 
Constitution  and  By-Laws  of  the  Countj^  Committee.  The  By- 
Laws  of  the  County  Committee  must  be  in  accordance  with  and 
subordinate  to  the  Articles  of  the  Constitution. 

The  Articles  of  the  Constitution  must  be  in  accordance  with 
and  subordinate  to  the  By-Laws  of  the  State  Charities  Aid 
Association. 

Article  XVIL 

Alteratio7i  of  Constitution. 

This  Constitution  may  be  altered  or  added  to  by  a  two-thirds 
vote  of  members  present  at  any  regular  meeting  of  the  County 
Committee,  two  weeks'  notice  of  such  intention,  with  the  text 
of  the  proposed  amendment,  having  been  previously  given  to 
all  the  members  by  the  Secretary.  To  constitute  a  quorum  at 
this  meeting,  twenty  members  of  the  County  Committee  must 
be  present. 

BYLAWS. 

No.  1.— Order  of  Business. 

The  following  shall  be  the  Order  of  Business  at  the  regular 
meetings  of  the  County  Committee: 

1.  The  President  shall  open  the  meeting  by  reading  selec- 
tions from  the  Scriptures. 

2.  The  Secretary  shall  read  the  minutes  of  the  last  preceding 
meeting.     Action  thereon. 

3.  Report,  if  any,  of  Executive  Committee,  and  action 
thereon. 
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4.  Reports  of  Standing  Committees,  and  action  thereon. 

5.  Reports  of  Special  Committees,  if  any,  and  action  thereon 

6.  Unfinished  business. 

7.  New  business. 

8.  The  President  may  read  selections  from  printed  matter 
bearing  upon  the  work  of  the  County  Committee. 

No.  2. — Assistant  Visitors. 

Each  member  of  a  Standing  Committee  may  proTide  an 
assistant  to  visit  with  him  or  her,  or  for  him  or  her  in  case  of 
absence  or  iUness,  and  members  shall  be  held  responsible  for  the 
conduct  of  their  assistants.  Assistant  visitors  may  be  present 
at  the  regular  meetings  of  the  County  Committee,  but  shall 
hstve  no  vote. 

No.  Z.^  Office  Expenses, 

The  Secretary  shall  keep  an  account  of  the  office  expenses 
and  of  his  or  her  traveling  expenses,  and  shall  report  the  same 
at  the  monthly  meetings  of  the  Executive  Conunittee. 


The  institutions  visited  are: 

Bellbvub  HosprTAL.  f , 

Embrgenot  Hospital. 

GOUVEBNBUR  HoSPrTAL. 

Haklem  HosprrAL. 

FoBDHAM  Hospital. 

New  York  City  Hospftal,  Blackwell's  Island. 

Metropolitan  Hospital,  Blackwell's  Island. 

Almshouse,  Blackwell's  Island. 

Infants'  Hospital,  Randall's  Island. 

Idiot  Asylum,  Randall's  Island. 

Children's  Hospital  and  Schools,  Randall's  Island. 

City  Lodqing  House,  398  First  Avenue. 
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TWENTY-EIGHTH   ANNUAL   REPORT 

OF  THE 

TJEW  YORK  COUNTY  VISITING  COMMITTEE. 

OCTOBER  1,   1900. 


ITo  the  Board  of  Managers  of  the  State  Charities  Aid  Associ* 
ation : 

The  New  York  County  Visiting  Committee  respectfully  sub- 
tnits  its  report  for  the  year  ending  September  30,  1900. 


It  is  with  great  pleasure  that  this  Committee  presents  its 
report,  as  there  has  been  so  much  to  encourage  the  visitors  in 
their  work  during  the  past  year. 

The  purpose  of  the  Committee  and  the  spirit  of  its  work  can- 
not be  better  presented  than  in  the  words  of  the  opening  para- 
graph of  our  annual  report  for  1898: 

"The  object  of  this  report  is  to  present  to  the  State 
Charities  Aid  Association,  and  to  the  public,  a  brief  statement 
of  the  manner  in  which  the  charitable  institutions,  supported  by 
and  in  the  name  of  the  people  of  this  county,  have  been  con- 
ducted during  the  past  year.  This  Committee  has  no  official 
connection  with  the  management  of  the  institutions;  it  knows 
no  consideration  of  party,  race  or  creed;  and  visits  for  the 
purpose  of  finding  out  how  the  public  dependents  of  this  city  are 
cared  for,  and  of  assisting,  in  whatever  ways  may  be  possible  to 
a  group  of  private  citizens,  in  improving  the  condition  of  such 
dependents.  Its  membership  is  independent  of  official  appoint- 
ment; its  expenses  are  met  by  voluntary  contributions  of  its 
members  and  friends;  and  its  sole  legal  power  is  that  of  free 
access  to  all  parts  of  the  institutions  upon  orders  issued  by 
Justices  of  the  Supreme  Court,  upon  application  by  the  Presi- 
<ient  of  the  Association.  It  is  in  a  peculiarly  favorable  position, 
therefore,  to  tell  the  truth,  the  whole  truth  and  nothing  but  the 
truth,   without  fear  or  favor,  concerning  the  workings  of  this 
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TVMrfn^m  of  our  City  Oovernment.  It  takes  greater  pleasure^ 
is^  wHt^nwrHlalioD  than  in  criticism,  but  is  profoundly  convinced 
)Kai  ih^  ^siUfWl  way,  and  the  only  way,  to  secure  good  and 
^^"tHU  ^Hhuinistration  of  public  institutions,  is  to  inform  the- 
"Si;(swN\  without  reserve,  as  to  their  actual  condition  and  admin- 
«4rAli<^H\s  It  should  be  borne  in  mind  that  in  pointing  out  the 
^>^wiuin^  of  particular  institutions,  we  are  not  necessarily 
vtitK^i^K  ^^^^"^  superintendents  or  other  officials.  In  many 
ut::i|^iK\^  tho  faults  grow  out  of  inadequate  appropriations  or 
v4hor  0JiU55t>s  beyond  their  control.  The  operations  of  a  depart- 
luont  wliioh  feeds,  clothes,  shelters  and  cares  for  nearly  six 
lh\m?«i*Md  jH^rsons,  are  necessarily  involved,  elaborate,  and,  to 
\\\%>  outsider,  more  or  less  obscure.  We  are  not  able  in  all  cases 
U^  stnto  with  certainty,  the  direct  and  immediate,  and  much  less 
tho  iviuote  and  ultimate,  causes  of  the  facts  we  observe.  We 
tiini  to  8Uito  the  facts  as  we  see  them,  and  to  give  the  explana- 
tioiK  *o  far  as  known  to  us." 

In  meeting  the  expenses  necessitated  by  our  work,  the  Com- 
mit ttH'  has  received  unexpected  aid  this  year  through  a  legacy 
loft  to  the  State  Charities  Aid  Association  in  trust  for  our  use^ 
HU  aiTOunt  of  which  is  given  in  the  following  extract  from  the 
ivport  of  the  parent  Society  for  this  year: 

''  In  June  last  the  Association  was  informed  that  an  addi- 
tional gift  of  $10,000  had  been  tendered  to  it  by  one  of  the  bene- 
tlriarios  under  the  will  of  the  late  Miss  Rosalie  Butler,  in 
accordance  with  her  wishes,  the  income  from  this  sum  to  be 
(ippliod  to  the  general  uses  of  the  New  York  County  Visiting 
(\)inmittee  if  needed  for  such  purpose,  and  if  not,  to  the  general 
UH(»  of  the  Association.  Miss  Butler  was  for  many  years  Presi- 
dent of  the  New  York  County  Visiting  Committee,  and  her  loss 
to  the  Committee  was  irreparable.  The  following  resolutions 
nocepting  the  gift,  in  accordance  with  the  wishes  of  the  donor^ 
wore  unanimously  adopted  by  the  Board  of  Managers  at  its 
ivgular  meeting,  held  June  6,  3900: 

'  Resolved,  That  the  State  Charities  Aid  Association  accept  a 
gift  of  ten  thousand  dollars  ($10,000)  coming  to  it  at  the  wish  of 
KosALiE  Butler,  late  of  the  City  of  New  York,  deceased,  and 
execute  an  instrument  in  the  following  form,  and  that  said  in- 


strument  be  signed  and  acknowledged  by  the  President  and 
Secretary  of  the  Association,  on  its  behalf: 

'^  Know  all  men  by  these  presents,  that 

Whereas,  Rosalie  Butler,  late  of  the  City  of  New  York,, 
deceased,  made  a  certain  bequest  by  her  last  Will  and  Testa- 
ment, and  by  word  of  mouth  expressed  a  wish  to  the  beneficiary 
of  said  bequest,  that  the  sum  of  ten  thousand  dollars  ($10,000) 
should  be  given  to  the  State  Charities  Aid  Association  of  New- 
York  upon  certain  terms  and  conditions  as  hereinafter  set  forth, 
and  the  said  beneficiary  in  order  to  carry  out  the  wish  of  the 
said  testatrix  has  given  to  the  said  Association  the  sum  of  ten 
thousand  dollars  ($10,000),  the  receipt  whereof  is  hereby  ac- 
knowledged ; 

Now,  therefore,  this  instrument  wftnesseth: 

That  the  said  State  Charities  Aid  Association  hereby  accepts 
said  ten  thousand  dollai*s  ($10,000),  and  agrees  to  keep  the  said 
principal  sum  of  ten  thousand  dollars  ($10,000),  whole  and  in- 
tact, invested  and  reinvested  in  such  sound  securities  in  addition 
to  the  investments  prescribed  by  law  for  the  investment  of  trust 
funds,  as  may  be  approved  by  the  Treasurer  for  the  time  beings 
and  to  use  the  annual  income  thereof,  as  follows,  to  wit: 

I^RST. — To  pay  in  whole  or  in  part  the  salary  of  the  Secre- 
tary or  Visitor,  or  other  paid  agent  of  the  New  York  County 
Visiting  Committee  of  the  said  State  Charities  Aid  Association;  or 

Second.  —If  all  of  the  said  annual  income  shall  not  be  needed 
for  the  payment  of  such  salaiy,  then  said  income  or  the  re- 
mainder thereof,  shall  be  used  for  the  general  uses  of  the  said 
New  York  County  Visiting  Committee;  or 

Thuid. — If  said  annual  income  shall  not  be  needed  for  the 
uses  of  said  Visiting  Committee,  then  it  may  be  devoted  to  the 
general  uses  of  the  said  Association. 

In  witness  whereof,  the  said  State  Charities  Aid  Associa- 
tion has  caused  these  present  to  be  signed  by  its  President  in 
presence  of." 

And  it  shall  he  further  resolved,  that  said  instrument  be  exe- 
cuted and  delivered  as  a  valid  deed  by  and  on  behalf  of  the  said 
Association.' 

It  was  further  resolved  that  an  expression  of  the  apprecia- 
tion of  the  Association  of  this  very  generous  gift  be  forwarded 
to  the  donor  through  her  attorney. 

The  income  from  this  fund  will  be  turned  over  to  the  Treas- 
urer of  the  New  York  County  Committee  to  be  applied  to  the 
expenses  of  that  Committee." 
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This  welcome  assistance  through  the  bequest  of  one  who  was 
for  so  many  years  the  moving  spirit  and  wise  President  of  this 
Committee,  is  warmly  appreciated  by  her  successors,  who  are 
endeavoring  in  a  measure  to  fill  up  the  gap  created  by  her 

death. 

Since  the  beginning  of  the  work  established  by  the  founders 

of  this  Committee  in  1872,  there  have  of  course  been  many 
changes  in  its  personnel,  owing  to  death,  removals  and  other 
causes,  and  but  three  names  which  appear  in  the  first  annual 
export  are  also  in  this,  the  twenty-eighth  annual  report.  While 
the  loss  of  so  many  good  members  is  keenly  felt,  it  is  a  matter 
fbr  sincere  thankfulness  that  so  many  of  the  good  results  of 
their  calm  spirit,  wise  oversight,  high  standards,  just  and  keen 
appreciation  of  the  difficulties  attending  a  public  position,  a 
steady  determination  to  assist,  even  in  spite  of  disagreeable 
rebuffs,  may  still  be  recognized  as  an  inheritance  left  by  them 
f6r  later  workers. 

It  is  perhaps  difficult  for  outsiders  to  understand  how  thei*e 
^n  be  an  absolutely  disinterested,  large  and  impersonal  way  of 
working  for  the  betterment  of  persons  who  are  destitute,  for- 
lorn friendless  and  sick,  without  more  special  care  of  individual 
cgiS&s;  yet  this  is  just  the  work  the  members  of  the  New  York 
County  Visiting  Committee  are  trying  to    do.     The  care  of 
individual  cases  must  be  left  to  others  whose  special  work  lies 
jQ  that  direction.     This  is  a  lesson  learned  by  past  experience, 
and  might  be  given  as  an  answer  to  the  following  quotation 
from  the  address  read  at  the  opening  meeting  of  the  *' Visiting 
{jommittee  for  Belle vue  "  in  1872:  '*  We  are  encouraged  to  begin 
our  work  by  repealed  assurances  from  gentlemen  holding  offi- 
^jial  positions,  members  of  the  State  and  City  Boards  of  Charities, 
^at  they  need  our  help,  while  we  are  awakening  to  the  facts 
lliat  it  is  our  duty  as  citizens  to  give  this  help.     In  what  way 
^18  is  to  be  done  can  only  be  determined  when  we  know  more 
about  our  public  institutions  from  personal  experience.     How- 
ever admirable  the  general  plan  and  management  of  a  large 
institution,  public  or  private,  may  be,  there  are  often  individual 
ggses  of  suffering  and  neglect.     There  may  be  a  hitch  in  the 
machinery,  or  unfaithfulness  and  disobedience  on  the  part  of 
mbordinate  officials.     The  mere  presence  of  ladies  in  the  wards 
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would  check  some  abuses.  All  we  can  do  is  to  begin  and  visit 
regularly  and  our  duties  will  shape  themselves." 

The  manner  in  which  these  "  duties  "  **  shaped  themselves  " 
was  by  the  elimination  to  a  great  extent  of  the  work  for 
individual  cases,  and  the  one  duty  of  steadily  working  for  better 
conditions  generally,  established  itself.  Yet,  since  the  human 
and  individual  interests  claim  a  large  share  of  the  sympathies 
of  the  visitors  and  so  readily  appeal  to  them,  the  instances  of 
helpfulness  to  individuals  are  not  lacking.  By  following  up 
instances  of  individual  hardship  it  often  happens  that  general 
conditions  requiring  modification  are  discovered.  In  this  con- 
nection it  is  pleasant  to  recognize  the  kind  co-operation  cheer- 
fully and  effectively  given  by  the  Charity  Organization  Society, 
and  the  Association  for  Impvoving  the  Condition  of  the  Poor, 
when  appealed  to  for  special  cases. 

The  Committee  has  also  found  material  aid  in  its  work,  by 
direct  appeals  to  the  heads  of  the  several  City  Departments 
when  matters  bearing  upon  the  interests  of  the  Department  of 
Public  Charities  have  arisen;  and  it  is  with  pleasure  that  the 
Committee  acknowledges  the  kind  courtesy  it  has  received  from 
the  Board  of  Estimate  and  Apportionment,  the  Comptroller  and 
his  Deputy,  from  the  Commissioner  of  the  Department  of  Cor- 
rection, from  the  Commissioner  of  the  Department  of  Buildings, 
Lighting  and  Supplies,  and  from  othere. 

In  order  to  place  before  the  Board  of  Estimate  and  Appor- 
tionment the  true  conditions  of  the  Department  of  Public 
Charities,  its  deficiencies  and  its  needs,  and  to  uphold  the  Com- 
missioner of  the  Department  in  the  amount  of  the  appropriations 
asked  for  by  him  in  his  annual  estimates  for  the  year  1901,  a 
printed  statement  of  the  conditions  and  needs  of  the  Department 
of  Public  Charities  was  sent  to  the  several  members  of  the 
Board  on  the  day  before  the  estimates  for  the  year  were  to  be 
considered.  Similar  statements  were  made  for  the  years  1899 
and  1900.  These  statements  being  based  upon  observations 
made  by  the  visitors  from  time  to  time  during  the  year,  give 
reliable  facts  from  an  absolutely  disinterested  point  of  view, 
which  should  be  helpful  to  the  Board  in  making  the  necessary 
appropriations. 

The  institutions  under  the  care  of  the  Department  of  Public 
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Charities  of  the  boroughs  of  Manhattan  and  the  Bronx  have 
been  visited  frequently  during  the  past  year  by  the  members  of 
the  Committee  and  by  the  Secretary. 

The  establishment  of  what  is  practically  a  single-headed  De- 
paHment  for  the  Public  Charities  (each  of  the  three  Commission- 
ers being  given  exclusive  administrative  jurisdiction  within  his 
borough),  has  worked  exceedingly  well  as  far  as  the  boroughs 
of  Manhattan  and  the  Bronx  are  concerned. 

Monthly  reports,  based  upon  the  facts  ascertained  by  the 
visitors,  have  been  taken  to  the  Commissioner  of  Charities,  the 
Hon.  John  W.  Keller,  and,  by  a  free  discussion,  point  by  pointy 
of  matters  which  the  Committee  deemed  of  most  importance^ 
calling  for  immediate  or  future  action  for  the  betterment  of  the 
Department  of  Public  Charities,  such  interviews  have  proved 
very  helpful.  The  appended  part  of  a  letter  will  give  an  idea  of 
the  kind  of  report  which  is  taken  to  the  Commissioner  every 
month.     (See  page  63.) 

The  Commissioner  has  shown  much  kindly  attention  to  the 
poor  and  infirm,  and  is  at  all  times  willing  to  investigate  per- 
sonally matters  called  to  his  notice.  He  has  always  shown  a 
courtesy  to  the  recommendations  made  to  him.  by  our  Associa- 
tion, and  has  facilitated  cooperation  with  private  charities.  To 
our  Committee  he  has  been  most  cordial,  and  always  welcomed 
the  information  and  assistance  given  to  him  by  our  communi- 
cations. By  his  orders  the  visitors  have  been  afforded  every 
facility  in  their  inspection  of  the  institutions;  and  instead  of 
disliking  to  make  such  inspections,  as  in  former  years,  the  wel- 
come received  at  the  several  institutions  has  made  the  duty  a 
much  pleasanter  one.  All  the  books  and  records  of  the  Depart- 
ment have  been  open  to  our  inspection,  and  all  information  de- 
sired has  been  cheerfully  and  promptly  given. 

Improvements  have  been  made  throughout  the  institutions 
during  the  past  year,  externally  in  having  the  grounds,  roads, 
grass  and  flower  plots  laid  out,  and  internally  in  having  a 
higher  standard  of  cleanliness  observed,  all  of  which  reflect 
credit  upon  the  Commissioner  who  is  responsible  for  them. 

It  is  with  pleasure  that  this  Committee  can  say  that  since  the 
Hon.  John  W.  Keller  has  been  Commissioner  the  conditions  in 
the  Department  have  been  improved  in  many  respects,  especially 
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as  r^ards  the  food  question.  Formerly  frequent  complaints 
were  made  about  the  poor  supply  of  potatoes,  bad  butter,  small 
quantity  of  milk,  bad  eggs,  etc.,  but  for  the  past  year  these  items 
have  been  supplied  in  better  quantities  and  of  better  quality. 

The  number  of  prisoners  employed  in  the  institutions  has 
been  greatly  reduced  during  the  last  few  years.  The  change 
was  completed  early  in  1900,  and  has  resulted  in  great  improve- 
ment, and  will,  we  are  convinced,  result  in  a  great  saving  of 
money.  It  was  impossible  to  secure  anything  like  satisfactory 
service  from  paid  employees  as  long  as  prison  labor  was  con- 
tinued in  the  same  institutions.  The  wages  paid  in  the  lower 
grades,  however,  are  too  low,  and  the  accommodations  provided 
are  too  inadequate  and  forlorn  to  secure  and  retain  satisfactory 
paid  employees.  The  amount  of  unpaid,  convalescent  and 
''pauper"  labor  in  the  hospitals  has  also  been  materially  de- 
creased during  the  last  year. 

In  our  last  report  we  said:  **  In  every  branch  of  its  work  the 
Department  of  Charities  should  be  managed  without  regard  to 
partisan  considerations.  It  may  almost  be  said  that  if  this  were 
done,  all  the  other  needed  improvements  would  follow."  So 
long  as  persons  are  appointed  to  responsible  positions  who  have 
had  no  experience  in  the  duties  which  they  are  to  perform,  no 
special  knowledge  of  the  subject  and  no  qualifications  except 
those  of  a  political  nature,  it  will  be  impossible  to  secure  efficient 
administration  of  the  public  institutions.  There  is  ho  doubt 
that  there  have  been  flagrant  defects  in  the  management  of 
some  of  the  institutions,  either  from  lack  of  expert  knowledge, 
or  owing  to  the  influence  of  party  politics.  Whether  these  two 
troublesome  elements,  or  either  of  them,  can  be  eliminated  under 
the  present  and  long-standing  method  of  conducting  this  De- 
partment on  a  political  basis,  is  a  question  which  has  been  agi- 
tated at  times  for  many  years,  and  is  a  matter  of  much  interest 
and  discussion  to-day. 

Among  the  defects  which  have  been  observed  by  the  visitors 
of  the  New  York  County  Visiting  Committee  during  the  last 
«ight  years,  some  of  which  are  probably  due  to  this  cause,  or  at 
least  for  which  no  other  explanation  appears,  are  the  following: 

1.  The  retention  in  office  of  men  who  are  notoriously  incom- 
petent and  unfit  for  their  positions. 
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i.  Failure  to  secure  proper  supplies  and  clothing  of  the 
proper  quality  and  at  the  right  time. 

ii.  A  lack  of  proper  ward  furnishings  and  equipment  for  the 
ix^mfort  of  suflferers. 

4.  A  lack  of  proper  classification  of  patients  or  inmates  in 
$i>me  of  the  institutions. 

:k  Improper  admission  and  retention  of  persons  in  the  insti- 
tutions. 

t?.  Shortages  in  supplies  toward  the  close  of  each  fiscal  year. 

7.  Excessive  delays  in  the  beginning  and  completion  of 
buildings,  or  in  making  alterations:  also  very  poor  construction, 
nt  great  expense,  almost  invariably. 

The  institutions  under  the  immediate  direction  of  the  Com- 
missioner  of  Public  Charities  for  the  Boroughs  of  Manhattan 
and  tl)e  Bronx,  and  visited  by  this  Committee,  are  the  following: 

Belle vue  Hospital,  Twenty-sixth  street  and  East  River,  in- 
cluding, besides  the  Hospital  proper: 

The  Reception  Pavilion  for  the  Insane, 
The  Alcoholic  Pavilion, 
The  Erysipelas  Pavilion, 
The  Morgue, 

The  Out-Door  Poor  Dispensary,  and 
The  Emergency  Hospital,  223  East  Twenty -sixth  street. 
City  Lodging  House,  398  First  avenue. 

Gouverneur  Hospital  and  Dispensary,  Gouverneur  Slip  and 
East  River. 

Harlem  Hospital  and  Dispensary,  One  Hundred  and  Twen- 
tieth street,  East  River. 

Ford  ham  Hospital  and  Dispensary,  cor.  Aqueduct  avenue 
and  St.  James  street. 

City  Hospital— the  Southern  end  of  Blackwell's  Island,  in- 
cluding, besides  the  Hospital  proper: 
The  Maternity  Hospital, 
The  Hospital  for  Nervous  Diseases,  and 
The  Erysipelas  Pavilion. 
Metropolitan  Hospital,  Blackwell's  Island,  opposite  Eightieth 
street. 

Almshouse,  on  Blackwell's  Island,  including,  besides  the 
Almshouse  proper: 

The  Almshouse  Hospitals; 
The  Incurable  Hospital,  and 
The  Blind  Asylum. 
Randall's  Island  Institutions,  including: 
The  Infants'  Hospital, 


1899. 

1900. 

4,939 

4,956 

289 

202 

1,314 

1,982 

101 

2e 

15 

The  Children's  Hospitals  and  Schools, 
Schools  for  Feeble-Minded  and  Asylum  for  Hopeless  Idiots. 
The  OutDoor  Poor  Department  and  the  Central  OflRce  are 
at  the  foot  of  East  Twenty-sixth  street. 

The  Bureau  of  Dependent  Children  at  Eleventh  street  and 
Third  avenue. 

CENSUS. 

1898. 

Inmatee 5,681 

UDpaid  helpers 311 

Officers  and  employees 1,295 

Workhouse  helpers 196 

7,483  6,643  7,116 

The  total  number  of  inmates  on  October  1,  1900,  was  4,956, 
as  compared  with  4,939  on  October  1,  1899,  and  5,681  on  Octo- 
ber 1,  1898. 

The  very  small  increase  in  the  numbers  of  inmates  in  the 
institutions  has  continued  to  be  a  marked  feature  in  the 
Department  of  Charities.  This  is  probably  due,  as  was  the  case 
last  year,  to  better  industrial  conditions,  and  also  to  greater 
discrimination  in  the  admission  of  inmates. 

COMPARATIVE  STATEMENT   SHOWING  THE  AMOUNT  OF  EACH  APPRO- 
PRIATION FOR  THE  YEARS  1900  AND  1901. 

Salaries 

Supplies 

•  Alterations,    Additions,   Repairs 
to  Buildings  and  Apparatus. 

Poor  Adult  Blind 

Transportation  of  Paupers,  Medi- 
cines, Coffins,  etc.,  and  Sup- 
port of  O.  D.  P 

Clothing  for  Insane  Patients .... 

Clothing  for  Epileptics  sent  to 
Craig  Colony 

Rents  

Donations  to  O.  A.  R.  Veterans . . 

Lodging-house  for  Homeless 
Men 

New  Ambulances,  Horses,  Har- 
ness and  Repairs 

Burial  of  Veterans  and  Head- 
stones   

Total $1,476,739  97    $1,413,033  21     $70,456  76  $6,750  OO 

Decrease $70,456  76 

Increase 6,750  00 


1900. 

1901. 

Decrease.   Increase. 

$459,316  00 

$459,316  00 

••••            •••• 

784,123  97 

784,123  97 

•  •••            •••• 

133,500  00 

70,000  00 

$63,500  00 

30,000  00 

33,250  00 

3.250  OO 

10,000  00 

10,000  00 

*■•■      •••• 

5,000  00 

5,000  00 

.•••      ••*. 

1,000  00 

1,000  00 

••••      •••• 

11,800  00 

12,300  00 

500  CO 

10,000  00 

10,000  00 

••«.      .... 

20,000  00 

13.043  24 

6,956  76 

5,000  00 

5,000  00 

•...      .... 

7,000  00 

10.000  00 

3,000  OO 

Net  Decrease $63,706  76  for  the  year  1901. 
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The  total  appropriation  for  the  Department  of  Public  Chari- 
ties, Boroughs  of  Manhattan  and  the  Bronx,  for  1900,  was 
$1,476,739.97,  as  compared  with  $1,590,732  for  1899,  a  decrease 
of  $103,992.03,  or  six  and  one-half  per  cent.  The  appropriation 
for  1901  is  $1,413,038.21,  a  decrease  of  $63,706.76,  or  four  and 
one-third  per  cent,  less  than  for  1900. 

The  important  items  of  appropriation  are  salaries,  supplies, 
and  buildings. 

The  appropriation  for  the  Department  for  1901,  as  asked  for 
by  the  Commissioner,  was  $1,534,924.98;  the  actual  amount 
received  is  $1,413,033.21,  that  is,  $121,891.77  less  than  asked  for. 

The  Commissioner  asked  for  1474,859  for  Salaries  for  1901, 
but  received  $459,316,  which  is  $15,543  less  than  was  asked 
for.  For  Supplies,  he  asked  for  $873,072.74,  and  received  $784,- 
123.97,  $88,948.77  less  than  the  sum  asked  for. 

There  was  an  increase  in  the  appropriation  for  Salaries  for 
the  year  1900,  of  about  $50,000  over  that  for  1899,  of  which 
$30,000  was  for  the  substitution  of  paid  for  prison  labor.  As 
there  are  to  be  more  employees  in  the  new  Gouvemeur  Hospital 
and  also  in  the  new  Bakery  on  Blackwell's  Island,  and  the  sub- 
stitution of  paid  for  prison  labor  must  be  continued,  the  addi- 
tional $15,543  asked  for  should  have  been  given. 

The  matter  of  Supplies  in  the  Department  of  Public  Charities 
has  been  a  very  vexed  one  for  many  years.  It  has  been  so  dur- 
ing the  past  year  in  a  rather  marked  degree.  This  was  in  part,  * 
probably  owing  to  methods  inherited  from  the  old  Department 
of  Charities  and  Correction,  and  also  to  a  lack  of  system  at  the 
various  institutions,  in  making  out  the  monthly  requisitions; 
these  requisitions  were  generally  made  out  on  the  basis  of  incor- 
rect records  and  were  therefore  unsatisfactory.  Instead  of  tak- 
ing into  account  the  surplus  supply  on  hand  at  the  end  of  a 
month  in  making  up  the  requisition,  the  fear  of  an  indefinite 
delay  before  receiving  the  articles  called  for,  led  to  the  practice 
in  some  of  the  institutions,  of  making  it  out  for  more  than  was 
actually  required,  and  of  always  retaining  all  that  was  received 
— this,  if  not  needed,  was  stored,  with  the  expectation  of  *'  need- 
ing it  some  time." 

The  appropriation  for  the  year  1900,  for  Supplies  (exclusive 
of  payments  to  the  Colored  Home  and  Hospital),  was  $784,- 
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123.97,  about  $90,000  less  than  the  appropriation  given  for 
1899.  The  result  of  this  decrease  was,  that  when  there  was  a 
lack  of  necessary  articles,  such  as  clothing,  sheets,  slippers,  etc., 
etc.,  and  inquiries  were  made  as  to  the  reason,  the  usual  excuse 
of  **  lack  of  funds ''  was  made,  as  in  many  earlier  years.  Just 
why  this  should  be  the  invariable  excuse  year  after  year  in  this 
wealthy  city  when  questions  are  asked  about  the  shortage  of 
supplies,  can  be  explained  only  by  the  supposition  that  the  Board 
of  Estimate  and  Apportionment  does  not  credit  the  estimates 
made  by  the  Department  of  Public  Charities  of  its  needs,  suffi- 
ciently to  award  adequate  funds  for  the  whole  year.  The  exhi- 
bition of  men  obliged  to  wear  trousers  so  small  that  they  are 
unable  to  sit  down  in  them,  and  of  others  obliged  to  remain  in 
bed  because  there  are  not  enough  chairs  for  them  in  the  ward, 
are  facts  which  again  prove  that  either  the  funds  appropriated 
for  supplies  in  the  Department  of  Public  Charities  by  the  Board 
of  Estimate  and  Apportionment  are  insufficient,  or  that  there  is 
need  of  better  management  in  some  of  the  institutions. 

The  supplies  for  the  Department  during  the  past  year  have 
not  been  so  satisfactory  in  some  respects  as  had  been  hoped. 
The  food  supplies  have,  on  the  whole,  been  fair;  the  meats  and 
the  milk  have  continued  to  be  of  excellent  quality  and  no  com- 
plaints have  been  made  of  the  quantity;  the  eggs  have  not  been 
uniformly  fresh.  In  some  of  the  large  hospitals  the  clothing 
supplies  have  been  inadequate  as  to  quantity  and  inferioi*  as  to 
quality,  and  the  supplies  of  hardware,  crockery  and  other  arti- 
cles for  ward  use  have  been  unsatisfactory. 

At  Bellevue  Hospital  there  is  an  accumulation  of  more  than 
$13,000  worth  of  stuff  of  all  kinds;  it  would  be  interesting  to 
know  just  how  much  of  this  is  fit  for  use.  Provision  should  be 
made  to  get  rid  of  all  such  materials  or  articles  as  are  not  fit  for 
use  in  the  institutions.  If  once  there  could  be  a  clear,  clean 
start  for  the  Department  of  Public  Charities,  ridding  it  of  the 
"stock  in  hand"  which  is  more  or  less  of  an  incubus,  a  much 
better  basis  would  be  found  upon  which  to  make  a  yearly  esti- 
mate, and  the  Board  of  Estimate  and  Apportionment  would  not 
be  deceived  by  an  uncertain  valuation  of  said  *'  stock  on  hand." 

We  would  repeat  the  following  statement  made  in  our  last 
annual  report. 
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A  comparison  of  the  expenditures  of  the  city  hospitals  with 
those  of  hospitals  under  private  management  shows  that  the 
per  capita  expenditure  in  the  city  institutions  is  certainly  not 
excessive.  While  the  city's  charities  should  not  be  so  well 
appointed  as  to  be  attractive  to  the  poor  of  the  city,  they  should 
certainly  be  entirely  healthful,  clean,  warm  in  winter,  and  not 
overcrowded.  The  food,  though  plain,  should  be  of  good  quality, 
varied  in  kind,  and  sufficient  in  amount.  The  clothing  should 
be  sufficient  and  adapted  to  the  seasons.  The  nurses  and  em- 
ployees should  be  paid  sufficient  salaries  and  provided  with  com- 
fortable quarters,  in  order  that  a  reliable  and  efficient  service 
may  be  secured.  If  the  city  is  to  care  for  its  poor,  it  should  do 
so  intelligently,  humanely  and  efficiently." 

During  the  year  ending  September  30,  1900,  there  were  but 
few  alterations  made  in  any  of  the  buildings,  and  but  one  has 
been  erected;  this  is  the  addition  to  Pavilion  ^^P,"  on  Randall's 
Island,  for  male  idiots.  It  is  intended  for  the  accommodation 
of  about  one  hundred  inmates;  the  contract  was  signed  on 
January  25,  1900,  but  the  building  is  still  unfinished.  The 
largest  alteration  which  was  made  during  the  year,  was  the 
addition  of  one  story  and  remodelling  the  Pavilion  for  the  recep  - 
tion  of  the  alleged  insane,  at  Bellevue.  This  was  begun  in  April, 
1899,  and  was  not  ready  for  occupation  till  May,  1900.  There 
was  a  penalty  of  $750  imposed  upon  the  contractors  for  the 
very  long  delay  of  seventy-five  days,  at  $10  per  day,  in  the 
completion  of  this  Pavilion.  So  far  as  we  know,  this  is  the  first 
instance  in  which  the  penalty  for  undue  delay  in  building  opera- 
tions has  been  enforced  in  the  Department,  though  the  contracts 
have  very  generally  provided  that  such  penalties  might  be 
exacted.    This  should  be  a  wholesome  lesson  to  contractors. 

IMPROVEMENTS    MADE    IN    THE    INSTITUTIONS     DURING    THE    YEAR. 

The  more  important  improvements  in  the  Department  during 
the  year  ending  September  30,  1900,  may  be  summarized  as  fol- 
lows: 

At  Bellevue  Hospital : 

A  sewing-room  in  the  basement  of  the  Marquand  Pavilion. 
Reduction  in  the  number  of  unpaid  **  helpers.'' 
Alterations  in  the  laundry  to  insure  better  ventilation. 
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At  City  Hospital: 

New  i-oof  and  smokestack  for  boiler-house. 

Alterations  in  the  main  building  by  clearing  out  dark 
closets,  and  enlarging  several  rooms  for  employees. 

New  water    pressure    system    to    supply    laundry    and 
Nurses'  Home. 

A  lavatory  for  kitchen  employees  on  the  kitchen  floor. 

New  dock  and  hoisting  apparatus  for  coal  yard. 
At  Metropolitan  Hospital: 

A  passenger  elevator;  also  dumb-waiters. 

A  new  heating  plant. 

New  cieilings  and  floors  throughout  the  Hospital. 

New  sashes  and  window  frames.     Removal  of  iron  grat- 
ings from  outside  of  windows. 

A  water  tower. 

Repainting  of  the  whole  of  the  inside  of  the  Hospital. 

Improvement  of  roads  and  foot-paths. 
At  Almshouse: 

A  crematory  for  general  use. 

New  plumbing  for  Incurable  Hospital,  North  and  South 
Pavilions,   Wards  **R  and  S,"  new  plumbing   and 
heating  in  Ward  **  L." 
At  Randall's  Island : 

An  addition  to  Pavilion  *'F  "  for  hopeless  male  idiots. 

The   establishment  of   an    Industrial    School  in  Pavil- 
ion **G." 

A  new  waiting-room  and  a  new  boathouse. 

New  floors  in  the  Building  for  the  Feeble-minded. 
Docks.     Better  waiting-rooms  at  Twenty- sixth  Street  for  pas- 
sengers. 

PRESENT  NEEDS   AT  THE    VARIOUS    INSTITUTIONS. 

Bellevue  Hospital. 

1.  Larger  quarters  for  House  Staff. 

2.  Better  quarters  for  employees.  At  present  there  is  not  a 
sufficient  number  of  sleeping  quarters  nor  of  dining-rooms  for 
either  men  or  women.    There  should  be  provision  also  for  sitting- 
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rooms  for  them.  The  men  should  have  a  smoking-room  if  they 
are  to  continue  to  be  accommodated  in  the  basement  of  the  Hos- 
pital. 

3.  Provision  for  one  or  more  salaried  and  permanent  physi- 
cians in  the  Reception  Pavilion  for  the  Insane,  and  also  for  the 
Alcoholic  Wards.   . 

4.  A  food  elevator  should  be  installed  to  obviate  the  present 
objectionable  manner  of  carrying  food  to  the  wards,  which  is 
both  laborious  and  untidy. 

5.  The  completion  of  an  electric  plant — the  present  boiler 
house  would  afford  steam  power  and  room  for  this. 

0.  If  the  Prison  Wards  must  be  retained  at  this  Hospital,  pro- 
vision should  be  made  for  better  quarters  for  the  prisoners. 

7.  A  crematory  for  garbage,  refuse  and  dressings. 

8.  Adrying  roof  on  the  laundry  building,  where  the  clothing 
can  have  outside  airing  and  drying.  Or,  what  would  be  still 
better,  a  central  laundry  for  most  of  the  laundry  work  in  the 
Department,  on  Blackwell's  Island. 

9.  A  proper  room  for  bread  and  milk  which  are  now  kept  in 
one  of  the  main  halls  of  the  Hospital. 

10.  A  competent  and  well-paid  woman  to  take  entire  charge 
of  all  the  clothing  used  in  the  Hospital. 

11.  Repairs  to  floors  in  the  Erysipelas  and  Phthisis  Pavilions. 

12.  Better  regulation  of  the  admission  of  alcoholic  patients. 
In  making  these  recommendations,  however,  the  Committee 

would  emphasize  the  fact  that  no  more  buildings  should  be 
erected  on  the  Bellevue  Hospital  grounds  as  they  are  already 
too  crowded. 

City  Hospital. 

1.  Additional  quarters  for  nurses,  and  thorough  repairs  to 
the  present  Nurses'  Home. 

2.  A  new  waiting  ward  for  the  maternity  service. 

3.  Better  provision  for  the  accommodation  of  the  erysipelas 
and  paralytic  patients,  now  in  very  dilapidated  wards. 

4.  A  new  and  larger  waiting-room  at  the  dock. 

5.  A  new  carpenter's  shop. 

6.  A  Steward  to  take  the  place  of  the  one  who  left. 
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Metropolitan  Hospital. 

1.  Means  for  better  transportation  for  patients,  and  friends 
of  patients,  and  employees,  to  and  from  the  landing  at  the  work- 
house—a distance  of  about  eight  blocks. 

2.  Electric  lighting  plant. 

3.  Proper  quarters  for  all  employees. 

Almshouse. 

1.  A  Nurses'  Home,  and  reorganization  of  the  nursing  staff 
after  proper  quarters  for  them  have  been  provided. 

2.  Better  bathing  facilities  for  inmates. 

8.  A  dining-room  extension  on  the  ground  floor  for  the 
blind. 

4.  A  small  isolating  ward. 

6.  A  fireproof  room  for  the  preservation  of  records. 

6.  A  new  tailor  shop. 

Y.  Clothes  rooms  for  men's  and  women's  clothing,  so  that  it 
Deed  not  be  kept  tightly  rolled  up  during  their  stay  and  thus 
become  badly  wrinkled. 

8.  Redistribution  of  hospital  patients  since  the  large  wards 
now  occupied  are  a  hardship  to  patients  and  nurses  and  were 
never  designed  for  use  as  hospitals. 

9.  Better  facilities  for  drying  clothing  from  the  laundry. 

RandalVs  Island. 

1.  A  Nurses'  Home. 

2.  A  resident  physician  for  the  care  of  children  with  sore 
eyes. 

3.  A  steam  launch  for  the  ferry. 

4.  Water  towers  for  the  Feeble-minded  School  buildings. 

5.  A  gymnasium  and  appliances,  also  an  instructor. 

6.  New  piazzas  for  six  buildings. 

7.  A  crematory  for  garbage  and  refuse. 

8.  A  floating  bath-house  for  the  children  and  adults. 

9.  Fire-escapes  for  the  South  Hospital  building.  Also  for  the 
south  end  of  the  School  for  Feeble-minded. 

10.  A  brick  addition  of  about  20  feet  by  20  feet  to  the  laundry 
at  the  Infants'  Hospital— the  present  building  being  much 
crowded. 
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11.  Furniture  for  the  addition  to  Pavilion  ^'F."  Several 
additional  employees  for  this  pavilion  will  be  required  when 
the  building  is  occupied. 

12.  Roads  put  in  order. 

13.  A  new  ice-house,  the  present  one  being  too  large  to 
properly  keep  the  ice.  A  new  one  should  not  cost  more  than 
about  $2,000. 

Fordham  Hospital. 

1.  A  ward  for  children. 

2.  Suitable  quarters  for  the  employees. 

3.  A  better  water  supply.* 

4.  A  new  laundry  plant  in  a  separate  building,  under  the  care 
of  a  competent  and  well-paid  woman.  (This,  if  the  Central 
Laundry  on  Blackwell's  Island  is  not  established.) 

« 
Harlem  Hospital, 

A  new  hospital,  and  certainly  a  dispensary. 

Oouverneur  Hospital. 
Suitable  quarters  for  the  employees. 

Docks  and  Transportation. 

1.  Better  waiting-rooms  at  the  City  Hospital,  and  at  the 
Fifty-second  Street  Ferry. 

2.  Covered  docks  at  the  City  Hospital,  the  Store-House, 
Randall's  Island  landing  and  at  Harlem  Hospital  landing. 

3.  A  covered  wagon  to  transfer  sick  children,  and  mothers 
with  children,  from  the  Randall's  Island  landing  to  the  hospitals. 

4.  A  separate  boat  for  carrying  bodies  to  Hart's  Island  for 
interment.  Last  year  the  sum  of  $24,500  was  asked  for  the 
construction  and  equipment  of  a  new  boat  for  the  transporta- 
tion of  patients,  visitors  and  other  passengers  to  the  city  insti- 
tutions. This  would  make  possible  the  separation  of  the  passen- 
ger from  the  freight  service,  a  step  which  would  not  only  be  in 
the  interest  of  the  prompt  transportation  of  the  sick,  but  would 
also,  in  the  opinion  of  the  Committee,  be  an  economy,  since  the 
large  and  heavy  freight  boat  could  be  run  much  less  frequently 
than  at  present. 


23 

5.  A  smaller  boat,  for  passengers  only,  to  be  run  at  frequent 
intervals,  from  Twenty-sixth  street. 

GENERAL  IMPROVEMENTS  NEEDED  FOR  ALL  THE   INSTITUTIONS. 

1.  Provision  for  the  better  care  of  consumptives.  This  should 
be  made  on  a  very  generous  scale,  as  the  communicable  nature 
of  the  disease  is  more  and  more  being  recognized  by  the  general 
public.  During  the  quarter  ending  March  31,  1900,  the  number 
of  deaths  as  reported  in  this  city  by  the  Board  of  Health  for 
that  time  was  2,175  from  this  disease  alone. 

2.  A  Convalescent  Hospital,  with  proper  control  of  admissions, 
should  be  established  in  the  Department  of  Public  Charities. 

3.  An  Electric  lighting  plant  on  Blackwell's  Island. 

4.  A  Lodging-house  for  women  and  children  near  Bellevue 
Hospital,  and  entirely  separated  from  the  Lodging-house  for 
men,  with  a  capacity  of  not  over  40  beds. 

5.  A  Central  Laundry  plant  on  Blackwell's  Island  for  all  the 
clothing  in  the  several  institutions  excepting  for  the  Almshouse 
and  Randall's  Island. 

6.  A  Central  Manufacturing  Bureau  to  make  articles  for  the 
whole  Department,  on  condition  that  it  is  placed  under  well- 
paid,  expert  and  reliable  supervision.  Provision  for  this  Bureau 
should  be  made  so  that  the  manufacture  of  articles  (formerly 
cut  and  made  in  a  most  unsatisfactory  manner  by  prison  labor, 
and  latterly  with  inadequate  facilities  at  the  various  institu- 
tions) may  be  carried  out  in  a  more  economical  manner.  The 
Commissioner  of  Charities,  Mr.  Keller,  asked  for  an  appro- 
priation for  this  year  of  $8,000  with  which  to  build  a  brick 
extension  to  the  Industrial  School  on  Randall's  Island.  In 
making  this  request  he  made  the  following  statement  to  the 
Board  of  Estimate  and  Apportionment: 

*' Since  the  Department  of  Correction  ceased  to  make  the 
hospital  clothing  for  the  Department  of  Charities,  I  have  had  to 
do  it  myself.  I  find  that  it  is  not  satisfactory  either  from  an 
economical  standpoint  in  the  actual  expenditure  of  money  or 
from  an  expeditious  standpoint  in  obtaining  clothing,  to  under- 
take to  attach  to  each  institution  a  manufacturing  bureau. 
What  I  need  is  a  central  manufacturing  plant  for  my  whole 
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Department  where  the  hospital  clothing  can  be  cut  with  intelli- 
gence, made  with  care,  and  delivered  on  time.  It  is  not  fair  to 
poor  people  who  are  sick  to  bring  them  into  a  hospital  and 
then  either  not  give  them  clothing  or  give  them  such  clothing 
as  to  make  them  grotesquely  ridiculous  in  wearing  it.  I  have 
already  a  good  Industrial  School  well  housed  on  Randall's 
Island,  but  there  is  not  room  enough  to  do  all  the  work  of  the 
Department.  This  plant  not  only  would  centralize  the  manu- 
facturing efforts  of  the  Department,  but  it  would  relieve  each  of 
the  several  institutions  of  the  responsibility  of  trying  to  make 
clothes  and  from  the  overcrowding  resulting  from  the  injection 
of  a  manufacturing  force  into  quarters  already  inadequate." 

7.  Better  quarters  for  all  the  employees  at  all  the  institutions 
is  a  most  urgent  need.  One  of  the  results  of  the  separation  of  the 
Department  of  Charities  from  the  Department  of  Correction  i& 
the  increased  number  of  paid  helpers  needed  in  the  hospitals. 
This  tends  toward  better  care  for  the  patients;  but,  generally 
speaking,  the  wages  paid  to  the  domestic  help  are  so  very  low 
and  the  accommodations  are  so  much  inferior  to  those  provided 
for  similar  attendants  in  the  private  hospitals  of  this  city  as  to 
make  the  engagement  of  thoroughly  capable  and  efficient  work- 
ers in  the  Department  very  difficult;  the  result  of  this,  especially 
of  the  poor  accommodations,  is  that  there  is  an  addition  of  a 
large  number  of  convalescents  and  ex-workhouse  persons  to  the 
payrolls.  This  is  better  than  the  system  of  workhouse  help, 
since,  on  the  whole,  only  the  higher  grades  of  workers  are 
chosen,  but  it  leaves  much  to  be  desired. 

8.  The  roads  on  BlackwelPs  Island,  and  especially  on  Randall's 
Island,  also  the  sea-walls,  should  be  kept  in  good  repair.  On 
this  matter  the  Commissioner  of  Charities  made  the  following 
statement  to  the  Board  of  Estimate  and  Apportionment: 

'*  The  roads  on  Randall's  Island  are  very  bad.  They  are  so 
bad  that  I  am  afraid  that  when  the  winter  comes  I  shall  have 
great  difficulty  in  hauling  coal  and  other  supplies.  It  seems  to 
me  that  all  the  sea-walls  of  Blackwell's  Island  and  all  the  roads 
on  Blackwell's  Island  and  Randall's  Island  should  be  placed  en- 
tirely under  the  Department  of  Correction,  because  the  Depart- 
ment has  abundant  labor  at  hand  always  and  controls  the  stone 
quarry  on  Blackwell's  Island.     I  cannot  wait,  however,  for  so 
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remote  a  possibility.     I  must,  therefore,  ask  for  $5,000  with 
which  to  repair  those  roads." 

9.  A  list  of  articles  belonging  to  each  ward  or  [dormitory 
should  be  posted  in  each,  respectively,  and  every  incoming  nurse 
or  attendant  should  verify  and  receipt  for  the  articles. 

10.  Garbage  ci'ematories  for  all  the  institutions;  also  fumi- 
gating apparatus. 

11.  More  trees  should  be  planted  on  Blackwell's  and  Randall's 
Islands  and  provision  made  for  their  proper  care. 

12.  The  Committee  would  also  advocate  the  establishment  of  a 
Central  Employment  Bureau,  where  the  several  Superintendents 
in  the  Department  would  have  facilities  for  engaging  their  em- 
ployees. The  present  Civil  Service  rule  that  all  city  employees 
who  receive  more  than  $12.50  per  month  must  take  a  Civil  Serv- 
ice examination  makes  the  employment  of  a  higher  class  of 
employees  somewhat  difficult,  but  provision  could  be  made 
whereby  an  examination  to  meet  the  requirements  of  the  law 
could  be  carried  out,  and,  with  the  establishment  of  the  **  merit 
system,"  a  better  class  of  employees  would  more  likely  be  found. 
This  would  be  in  the  line  also  of  economv. 

We  quote  the  following  regarding  Rules  and  Regulations 
from  our  twenty-fifth  annual  report,  as  it  still  holds  good: 

13.  ^'  Rules  and  Regulations. — In  few,  if  any,  of  the  institu- 
tions do  there  appear  to  be  established  rules  and  regulations, 
defining  the  duties  and  responsibilities  of  the  various  officers 
and  employees,  fixing  the  hours  of  service,  etc.,  etc.  It  would 
seem  that  if  such  rules,  based  on  sound  principles  of  adminis- 
tration, were  carefully  prepared,  they  would  contribute  to  the 
orderly  and  efficient  conduct  of  the  institutions,  fix  the  respon- 
sibility for  shortcomings,  give  due  recognition  to  faithful  and 
efficient  service,  prevent  confusion,  and  in  many  ways  contribute 
to  the  comfort  and  welfare  of  the  patients  and  inmates.  The 
rules  for  each  institution  might  be  printed  in  the  form  of  a  hand- 
book, a  copy  being  given  to  each  employee.  Portions  of  the  rules 
should  be  posted  in  conspicuous  positions  in  the  offices  and 
wards. 

As  far  as  the  visitors  can  ascertain,  no  adequate  provision  is 
made  for  placing  a  proper  responsibility  upon  the  incoming  and 
outgoing  nurses  of  the  various  wards  of  the  hospitals  for  the 
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property  which  is  supposed  to  be  in  their  charge  while  on  duty. 
It  would  be  advisable  to  have  an  inventory  of  all  articles  used 
in  a  ward,  such  as  supplies,  clothing,  utensils,  etc.,  etc.,  care- 
fully made  and  posted  in  a  conspicuous  place  in  the  ward.  When 
there  is  a  change  of  nurses,  the  incoming  and  outgoing  nurses 
should  go  over  this  inventory  together  and  check  off  each  article, 
the  incoming  nurse  giving  a  receipt  for  all  the  articles  given  into 
his  or  her  care.  Similar  regulations  should  be  established  regard- 
ing those  who  have  charge  of  the  surgical  instruments  and  sup- 
plies in  the  operating  rooms."' 

BELLEVUE   HOSPITAL. 

The  census  of  Bellevue  Hospital  on  October  1,  1899,  as  com- 
pared with  October  1,  1900,  is  as  follows: 

1899.  1900. 

Patients 641  750 

Unpaid  or  convalescent  helpers 187  61 

Officers  and  employees 442  561 

Workhouse  help 30  0 

1.300  1.372 

This  table  shows  that  with  the  total  abolition  of  the  30 
**  Workhouse  Help,"  and  a  reduction  of  126  in  the  number  of 
the  ^*  Unpaid  and  Convalescent  Helpers"  (making  a  total  reduc- 
tion of  150  undesirable  persons),  it  was  but  by  a  natural  process 
of  evolution  that  the  number  of  paid  employees  should  be  in- 
creased by  119. 

As  compared  with  the  past  four  years,  very  little  has  been 
done  in  the  way  of  adding  to  buildings,  either  for  the  accommo- 
dation of  patients  or  employees. 

The  Reception  Pavilion  for  the  Insane  was  enlarged  by  an 
additional  story  which  provided  for  the  accommodation  of  20 
women,  while  the  ward  on  the  ground  floor  was  retained  for 
men;  the  dividing  wall  between  the  two  original  wards  was  re- 
moved so  that  the  ward  for  men  now  contains  30  beds.  The 
bed  capacity  for  patients  was  thus  almost  doubled.  The  con- 
tract for  the  alterations  for  this  Pavilion  was  awarded  on  April 
5,  1809;  there  ensued  numberless  delays  and  the  alterations  were 
not  completed,  and  the  Pavilion  was  not  ready  for  occupation 
till  some  time  in  May,  1900.     As  part  of  the  work  which  had 
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been  contracted  for  was  not  insisted  upon  by  the  Department, 
the  payment  for  the  alterations  of  the  Pavilion,  which  had  been 
contracted  for  at  $29,474,  was  reduced  to  $29,199.  The  con- 
tractors were  obliged  to  pay  a  penalty  of  $750  for  the  75  days 
over-due.  It  is  discouraging  to  have  the  erection  of  any  building 
for  the  Department  of  Charities  delayed  so  unduly  and  there  is 
some  little  hope  that  a  remedy  will  be  found  if  a  penalty  like 
this  one  should  be  enforced  more  frequently. 

Early  in  April  the  resident  physician,  Dr.  Robertson,  resigned 
his  position  as  resident  physician  for  the  Reception  Pavilion  for 
the  Insane,  to  take  the  position  as  Superintendent  at  Elmira  Re- 
formatory. Since  his  departure  no  other  physician  has  been 
detailed  to  take  his  place  and  the  work  is  delegated  to  the  house 
physicians  of  the  hospital.  Our  Committee,  feeling  sure  that 
this  was  a  mistake,  addressed  the  Commissioner  in  the  monthly 
report  for  April,  1900,  asking  that  he  appoint  a  resident  physi- 
cian for  this  Pavilion,  as  also  for  the  alcoholic  wards.  But  up 
to  this  date,  October  1,  1900,  no  such  appointment  has  been 
made.  The  danger  to  the  class  of  patients  who  go  to  these 
wards  in  not  having  expert  treatment  at  all  hours  of  the  day  as 
well  as  ni^ht  is  obvious  and  should  be  provided  for. 

For  some  reason  the  nursing  in  the  ward  for  the  female  al- 
leged insane  is  at  a  higher  standard  than  it  is  in  the  ward  for 
the  alleged  male  insane. 

The  most  serious  and  urgent  need  at  Bellevue  Hospital  is  that 
of  proper  quarters  for  the  employees.  The  employee  should  be 
of  a  class  that  will  care  for  patients  as  they  should  be  cared  for, 
and  if  the  quarters  are  miserable  the  class  of  employee  is  apt  to 
be  the  same. 

The  plan  of  having  a  Mansard  roof  erected  on  the  north  wing 
of  the  hospital  had  to  be  abandoned,  because  it  was  decided  such 
an  erection  would  conflict  with  the  building  law.  Some  of  the 
employees  sleep  in  the  basement  of  the  hospital,  some  in  the 
wards,  others  are  scattered  here,  there,  or  anywhere.  There  is 
not  a  single  sitting-room  for  any  of  them  in  any  part  of  the 
building.  How  can  proper  persons  be  content  to  live  in  this 
forlorn  manner? 

The  prison  ward  for  men  is  as  unsatisfactory  as  ever;  it  is  in 
the  basement  or  ground  floor  of  the  hospital,  and  is  continually 
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much  crowded  and  always  badly  ventilated.  The  closet  is  in  the 
ward  and  is  separated  from  the  dining  table  used  by  up-patients 
by  a  partition  of  wood  which  reaches  but  part  way  to  the  ceil- 
ing. The  following  figures  will  give  some  idea  of  what  the 
conditions  must  at  times  be: 

Number  of  patients  received  in  prison  wards  of  Bellevue 
Hospital  from  October  1,  1899,  to  October  1,  1900. 

Males. 

October,     1899  62 

NoYember,     ••     54 

December,     *•     81 

January,     1900 82 

February,      ••     61 

March,  ••     69 

April,  •«     51 

May,  •*     69 

June,  ••     61 

July,  **     67 

August,  ••     68 

September.    ••     68 

773  392  1,165 

The  Reception  ward  on  the  ground  floor  of  the  Hospital  is  a 
low,  close  and  unsatisfactory  place,  though  in  rather  better  con- 
dition than  formerly,  as  there  has  been  an  attempt  to  follow  the 
Rules  of  the  State  Board  regulating  Dispensaries,  in  separating 
the  sexes  while  awaiting  assignment.  It  would  be  very  advisable 
to  have  two  physicians  in  constant  chai^ge  day  and  night  of  this 
ward.  This  plan  would  obviate  any  delay  in  getting  a  patient 
attended  to  at  once,  and  a  physician  on  duty  would  be  ready  to 
pass  upon  and  make  a  proper  disposition  of  every  patient  im- 
mediately upon  admission  to  the  Hospital  building.  Without 
such  an  arrangement  it  is  feared  the  delays  in  caring  for  them 
are  too  long.  If  the  physician  who  is  to  be  on  duty  is  occupied 
with  an  interesting  operation,  he  cannot  be  expected— or  is  not 
expected — to  leave  at  once  if  called  to  the  Reception  Ward.  The 
system  for  providing  for  the  care  of  incoming  patients  is  de- 
fective in  this  respect  and  should  be  changed. 

The  pavilion  for  Erysipelas  patients  which  was  at  one  time 
occupied  by  the  Alcoholic  patients  while  the  alterations  were 
being  made  in  the  Reception  Pavilion  for  the  Insane,  is  to  be 
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used  for  consumptives.  This  pavilion  is  hardly  suitable  for  any 
sick  person  much  less  for  cases  of  this  character,  because  of  the 
very  defective  nature  of  the  floors.  These  were  made  of  a  soft 
cement  which  easily  receives  indentations.  Deep  holes  are  thus 
made,  preventing  absolute  cleanliness  and  making  it  an  unde- 
sirable place  for  phthisis  cases. 

The  laundry  which  has  never  been  satisfactory,  proved  to  be 
a  very  miserable  place  during  the  past  summer.  The  want  of 
ventilation  and  also  the  want  of  space  are  serious  defects.  The 
laundry  work  from  Fordham  and  Gouverneur  Hospitals  being 
added  to  that  of  Bellevue  and  its  out-buildings,  is  far  too  great 
an  amount  of  work  for  a  place  so  miserably  situated  and  so  in- 
adequate. The  Committee  is  in  hopes  that  even  if  the  so-called 
improvements  are  made — for  which  contracts  are  being  called, 
that  the  time  will  come  when  all  the  laundry  work  for  the  insti- 
tutions on  Manhattan  Island  must  be  carried  to  Blackwell's 
Island  to  be  there  done  under  expert  management  and  in  proper 
buildings.  Bellevue  Hospital  is  weighted  with  far  too  many 
separate  interests.  The  Hospital  management  should  be  relieved 
of  its  own  laundry  work  as  well  as  that  for  the  other  Hospitals. 

The  erection  of  a  crematory  for  the  destruction  of  garbage 
and  ward  dressings  is  said  to  be  in  contemplation.  If  the 
chimney  formerly  used  for  the  old  boilers  could  be  utilized  for 
this  purpose,  it  might  be  advisable  to  have  a  crematory  at  this 
institution. 

The  new  clothes  room  for  patients'  clothing  is  a  vast  im- 
provement upon  the  manner  in  which  the  clothes  were  formerly 
kept.  As  far  as  could  be  judged,  the  present  system  is  a  very 
excellent  one  and  there  now  should  be  no  difficulty  in  returning 
clothing  to  out-going  patients,  in  a  fair  condition. 

The  introduction  of  a  direct  water  svstem  has  also  been  a 
great  improvement  and  must  add  to  the  better  sanitary  condi- 
tion of  the  Hospital. 

A  better  system  for  Fire  Alarms  is  another  improvement, 
also  a  complete  telephonic  communication  for  the  wards  of  the 
Hospital. 

The  clean  walks  about  the  Hospital  and  the  well-kept  grounds 
have  been  greatly  appreciated,  especially  during  the  summer 
months. 
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The  following  comparative  statement  of  the  number  and  dis- 
position of  patients  at  Bellevue  Hospital  in  1870  and  1900,  will 
be  found  interesting: 

The  capacity  on  October  1,  1870,  was  about  750;  on  October 
1,  1900,  it  was  951: 

1870.  1900. 

Number  remaining  Jan,  1,  1870 709  (Oct.  1, 1899)..      654 

Admitted  during  the  year. 7,426  24,186 

Number  of  births  during  the  year 598  18 

Total 8.733  24,858 

Died  during  the  year 1.071  1,672 

Discharged  during  the  year 6,883  16,597 

Transferred 5,851 

Remaining  Dec  31,  1870 779  (Oct.  1,1900)..      738 

Total 8, 733 

It  is  rather  startling  to  see  that  thirty  years  ago,  there  were 
41  more  patient43  in  the  Hospital  on  December  3ist,  than  there 
were  on  October  1, 1900;  the  overcrowding  must  have  been  very 
dreadful.  The  above  figures  show  that  16,760  more  patients 
were  admitted  during  the  year  1900  than  during  1870,  and  yet 
only  601  more  deaths  occurred  in  1900  than  in  1870.  Had  the 
relative  proportion  of  deaths  to  the  admissions  continued  at  the 
same  ratio,  Ihe  deaths  in  1900  would  have  numbered  a  little 
over  3,488  instead  of  1,672. 

The  total  number  remaining  under  treatment  on  December  31, 
1870,  was  779;  this  seems  an  extraordinary  number  considering, 
the  total  number  (including  598  births)  treated  in  the  year  was 
8,733. 

The  following  statement  made  in  our  last  annual  report,  is 
still  true  as  to  the  Alcoholic  Wards: 

**  The  Alcoholic  Wards  are  too  frequently  used  by  habitual  of- 
fenders, as  a  convenient  place  to  which  to  go  for  shelter,  food  and 
medical  treatment.  The  frequent  changes  in  the  nurees  and  phy- 
sicians (every  six  weeks)  make  it  all  the  more  possible  for  '  round- 
ers '  to  escape  recognition  "  *  *  *  **  As  the  same  person  does 
not  always  give  the  same  name  on  returning,  there  is  now  no  way 
in  which  to  ascertain  the  actual  number  of  '  repeaters.'  For  this 
reason,  it  is  suggested  that  there  should  be  a  permanent  physi- 
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dan  for  the  Alcoholic  Wards,  so  that  by  a  more  intimate  knowl- 
edge of  the  inmates,  a  better  system  of  dealing  with  this  class 
might  be  devised,  and  the  same  persons  should  not  be  allowed 
to  come  in  again  and  again  at  pleasure.  The  large  number  who 
'walked  in 'of  their  own  volition,  indicates  that  many  have 
found  these  wards  a  convenient  and  comfortable  place  in  which 
to  recover  after  a  debauch.  Such  persons  should  be  sent  to  the 
Workhouse  until  a  *Farm  Colony'  is  established  for  them. 
Each  time  a  patient  comes  into  the  ward  it  necessitates  a 
thorough  bathing  and  entire  change  of  clothing,  and  it  entails  a 
heavy  amount  of  work  on  the  nurses  and  attendants  when  these 
*  repeaters '  are  allowed  to  come  and  go  as  they  please." 

At  the  Bellevue  Dispensary  there  is  need  of  better  super- 
vision. During  the  year  ending  September  30,  1900,  191,614 
cases  were  treated  in  this  Dispensary,  and  it  may  readily  be  seen 
that  with  the  large  numbers  coming  in  daily,  some  responsible 
head  should  be  on  duty  to  regulate  the  distribution  and  keep 
proper  order. 

BELLEVUE  TRAINING  SCHOOL  FOR  NURSES. 

We  cannot  do  better  in  giving  the  report  of  this  training 
school  than  to  quote  from  its  own  last  Annual  Beport,  dated 
January  1,  1900,  as  follows: 

**  TWENTY-SEVENTH  ANNTJAIj  BEP0BT« 

The  closing  year  of  the  last  century  was  an  eventful  one  in 
the  history  of  the  Bellevue  School,  as  it  marked  the  rise  and 
progress  of  a  quarter  of  a  century  of  trained  nursing  in  this 
country.  In  order  that  it  should  be  celebrated  properly,  in 
January  last  the  managers  called  a  meeting  of  the  superintend- 
ents of  all  the  training  schools  in  Greater  New  York,  and  pro- 
B>sed  that  they  should  unite  with  the  parent  School  at  Bellevue 
ospital  in  a  celebration  to  be  held  at  the  Waldorf-Astoria  early 
in  March.  This  proposition  met  with  the  most  cordial  response, 
and  it  was  decided  that  the  superintendents  with  their  pupils 
and  graduates  should  attend  in  the  uniforms  of  their  various 
schools. 

Twenty-two  years  ago,  Bishop  Heniy  C.  Potter,  who  was 
then  Rector  of  Grace  Church  in  New  York,  dedicated  the  Nurses* 
Home  in  East  Twenty-sixth  street,  and  Mr.  George  William 
Warren,  with  the  choir  in  St.  Thomas'  Church,  assisted  in  the 
service.      Happily  these  tried  friends  are  still  with   us,   and 
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Bishop  Potter  kindly  agreed  to  preside  over  the  meeting  in  the 
great  hall  of  the  Waldorf-Astoria  on  the  evening  of  the  6th  of 
March  last.  On  both  occasions  the  'Te  Deum '  was  sung — twenty- 
two  years  ago,  as  the  voice  of  faith  and  hope;  last  year,  as  the 
voice  of  praise  and  thanksgiving.  On  the  floor  of  the  hall, 
twenty  schools  were  represented  by  nine  hundred  nurses  in  their 
uniforms.     Some  one  compared  them  to  a  bed  of  white  lilies. 

As  the  managers  looked  down  on  this  great  assemblage  of 
intelligent,  thoughtful  women,  and  remembered  what  it  meant 
of  help  and  comfort  for  the  sick  and  suffering — as  they  realized 
that  such  a  company  of  trained  women  could  be  gathered  to- 
gether in  most  of  the  large  cities  of  the  United  States,  fewer  in 
number,  but  strong  in  the  earnest  purpose  of  their  lives — their 
thought  was,  *  This  is  the  Lord's  doing,  and  it  is  marvelous  in 
our  eyes.' 

With  the  multiplication  of  training  schools  through  the 
country,  there  seemed  danger  that  the  ranks  of  the  profession 
of  nursing  would  be  overcrowded,  but  during  the  war  with 
Spain  the  services  of  our  graduates  were  constantly  demanded 
in  military  and  naval  hospitals,  and  that  demand  still  continues. 
Five  of  our  graduates  are  doing  good  work  in  the  military 
hospitals  in  Manila,  and  several  are  in  Porto  Rico  and  Cuba.  One 
of  our  graduates.  Miss  O'Donnell,  has  the  honor  of  establishing 
the  first  training  school  for  nurses  in  Cuba,  in  the  hospital  of 
Our  Lady  of  Mercies  (this  is  the  Government  hospital  in 
Havana).  Her  pupils  are  Spanish  Sisters,  and  some  Cuban 
young  women,  until  she  acquires  the  Spanish  language  she 
has  a  Cuban  boy  who  speaks  English  to  interpret  for  her. 

Two  of  our  graduates  are  in  South  Africa.  One  has  charge 
of  the  nurses  who  went  out  with  the  Canadian  regiment,  and 
one  on  the  Maine.^^ 

We  have  already  referred  in  this  report  to  the  number  of 
patients  who  were  in  Bellevue  Hospital  on  December  31,  1870, 
as  having  been  779,  when  the  capacity  was  but  750  beds.  The 
nursing  was  then  carried  on  by  workhouse  women,  and  it  was 
considered  a  degradation  for  any  decent  woman  to  go  near  the 
place.  To-day,  with  well  trained  nurses  to  care  for  about  the 
same  number  of  patients  in  the  hospital,  the  contrast  with 
former  times  is  certainly  most  striking.  Under  great  difficulties, 
owing  to  the  antiquated  character  of  the  building,  the  wards 
are  kept  as  clean  and  in  good  order  as  is  possible.  For  the  sake 
of  the  hard- worked  nurses  as  well  as  the  patients,  it  would  be  a 
good  thing  if  a  new  hospital  were  erected;    with  the  same 
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amount  of  faithful  service  as  at  present,  the  results  in  a  properly 
built  and  equipped  modern  hospital  would  doubtless  be  gratify- 
ing to  this,  the  parent  school  for  all  training  schools  in  this 
country. 

EMERGENCY  HOSPITAL. 

The  number  of  births  in  the  Emergency  Hospital  during  the 
year  ending  October  1,  1900,  was  221,  as  compared  with  278  in 
the  preceding  year.  There  were  4  deaths  of  mothers  and  14 
deaths  of  babies  as  compared  with  3  deaths  of  mothers  and  18 
of  babies  during  the  same  period  of  time  the  preceding  year. 

No  changes  have  been  made  in  the  building,  but  at  length 
there  appears  to  be  some  hope  that  in  the  coming  year  relief  will 
be  found  by  transferring  this  class  of  patients  to  better  quarters. 
The  proposed  plan  is  to  put  the  Maternity  service  in  the  build- 
ing lately  vacated  by  the  Cornell  University  Medical  School. 
This  building,  situated  near  the  entrance  of  the  Hospital  (in  the 
basement  of  which  is  the  Bellevue  Out-Door-Poor  Dispensary), 
will  probably  be  used  for  the  Maternity,  a  dormitory,  and  a  Dis- 
pensary. In  his  Estimate  for  the  sum  of  money  to  make  altera- 
tions, additions  and  repairs,  the  Commissioner  of  Charities 
makes  the  following  statement  to  the  Board  of  Estimate  and 
Apportionment: 

''  The  first  of  these  items  is  for  $28,400  to  change  the  build- 
ing formerly  occupied  by  Cornell  College,  in  the  Bellevue 
Hospital  grounds,  into  a  maternity  ward  and  waiting-room,  and 
into  dormitories  for  female  help.  The  present  Emergency 
Hospital  for  maternity  cases  is  located  in  an  old  fire  house  on 
Twenty-sixth  street,  between  Second  and  Third  avenues.  It  is 
unfit  for  the  purpose  for  which  it  is  used.  The  college  building 
is  a  splendid  structure  for  maternity  purposes.  It  is  well  lighted 
and  well  ventilated  and  thoroughly  commodious.  The  first  floor 
can  be  made  into  a  fine  maternity  ward,  half  of  the  second  floor 
can  be  made  into  a  comfortable  waiting-room  for  pregnant 
women  pending  delivery.  But  a  far  greater  service  can  be  ren- 
dered the  Department  by  reconstructing  this  building.  For 
years  the  great  cry  against  Bellevue  Hospital  has  been  its  lack 
of  accommodations  for  its  help.  They  have  been  herded  to- 
gether in  cellars  and  wherever  they  could  find  a  place  to  sleep. 
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and  every  agency  investigating  the  charities  of  the  City  has 
condemned  the  practice.  Nor  was  this  all.  Self- respecting 
v^rorking  people  would  not  sleep  in  the  quarters  furnished  for 
help  in  Bellevue  Hospital.  This  fact  is  one  of  the  most  potent 
in  keeping  the  standard  of  help  so  low.  The  opportunity  now 
presents  itself  to  remedy  all  that.  Half  of  the  second  story  of 
the  college  building  and  the  whole  of  the  third  story  can  be 
made  into  dormitories  for  the  female  help  in  Bellevue  Hospital, 
while  the  old  Emergency  Hospital  can  be  used  without  ad- 
ditional cost  as  a  dormitory  for  the  male  help  in  Bellevue 
Hospital.  This  change  will  work  untold  benefit  both  to  the 
poor  women  who  must  be  delivered  of  their  children  in  public 
hospitals  and  to  the  people  that  have  to  earn  their  living  by 
working  in  Bellevue  Hospital." 

GOUVERNEUR  HOSPITAL. 

The  census  of  Gouverneur  Hospital  on  October  1,  1899,  as 
compared  with  October  1,  1900,  is  as  follows: 

1899.  1900. 

Patients 38  26 

Unpaid  or  convalescent  helpers 0  0 

Officers  and  employees 36  46 

74  72 

The  long  and  disheartening  delays  in  the  completion  of  this 
much  needed  new  Hospital  have  tried  the  patience  of  all  who 
have  been  connected  with  it.  The  poor  patients  were  obliged  to 
endure  much  unnecessary  discomfort,  especially  during  the  very 
warm  weather  of  the  past  summer,  and  the  overworked 
employees  suffered  in  like  manner.  However,  the  equipment  of 
the  new  Hospital  is  now  going  on,  and  when  finished,  the  fur- 
nishings will  be  handsome  and  adequate.  As  yet  no  time  has 
been  appointed  for  the  occupation. 

The  new  Hospital  is  L  shaped,  one  side  of  the  L  being  120.33 
feet,  and  the  other  140.78  feet,  giving  a  room  area  on  each  floor 
of  6,600  square  feet. 

The  same  mistake  of  not  providing  for  the  housing  of  the 
employees  was  made  in  planning  the  new  Hospital  as  in  nearly 

Note. — While  this  report  is  in  press  the  new  Hospital  has  been  formally  opened 
(January  5th)  and  occupied  on  the  7th. 
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all  other  buildings  in  the  Department.  It  seems  to  have  escaped 
the  architect's  attention  that  provision  must  be  made  for 
employees  as  well  as  for  patients  and  heads  of  the  institutions; 
but  nevertheless,  the  results  are  disastrous  as  far  as  the  comfort 
of  employees  is  concerned  and  make-shift  quarters  can  never  be 
satisfactory.  Employees  in  hospitals  especially  should  have 
strong  inducements  to  enable  them  to  fulfill  their  onerous  duties 
with  care  and  fidelity,  and  they  should  have  not  only  comfort- 
able sleeping  rooms,  but  should  be  provided  with  comfortable 
dining  and  sitting-rooms  with  means  for  legitimate  recreation 
occasionally.  A  high  standard  for  employees  will  result  in  better 
care  for  the  sick  and  destitute  wards  of  the  city. 

The  abolition  of  workhouse  help  for  the  past  year  or  two  has 
shown  good  results  in  this  instituti9n.  The  difficulty  at  first  of 
getting  a  proper  class  of  women  to  stay  in  the  very  miserable 
quarters  in  the  old  Hospital  was  very  great  and  required  much 
patience  to  endure,  but,  as  time  went  on,  the  onus  of  taking  the 
place  of  **  women  in  stripes"  and  doing  work  they  had  done  for 
nothing  grew  less  and  less,  till  now  the  **  old  ways ''  seem  to  be 
forgotten,  and  the  work  is  done  by  paid  women  as  naturally  and 
satisfactorily  as  it  is  elsewhere. 

The  good  results  which  have  been  obtained  in  the  old  build- 
ing have  been  due,  as  stated  in  our  last  report,  to  the  very 
efficient  care  and  management  of  the  Supervisor,  Miss  Stowers, 
and  it  is  to  be  hoped  that  her  reward  will  come  in  having  the 
supervision  of  the  new  building  given  to  her  when  it  is  ready. 
She  has  had  a  very  excellent  training  in  preparation  for  just 
such  responsibility.  In  our  twenty-first  annual  report  we  made 
the  following  statement:  *'The  Warden  of  Bellevue  Hospital  is 
also  Warden  of  the  Emergency  Hospital,  and  of  the  three  recep- 
tion hospitals,  at  Gouverneur  Slip,  Harlem  Hospital,  at  East 
One  Hundred  and  Twentieth  street,  and  Fordham  Hospital,  at 
Fordham;  and  all  requisitions  for  the  supply  of  these  hospitals 
must  pass  through  him.  To  reach  Fordham  Hospital  from 
Bellevue  and  return  requires  about  three  hours;  the  Harlem 
Hospital  is  nearly  five  miles  distant;  the  Gouverneur  Hospital  a 
mile  and  a  half  in  the  opposite  direction;  it  appears  to  us  a  phy- 
sical impossibility  that  the  Warden  should  fulfill  his  many 
duties  at  Bellevue  and  also  keep  himself  acquainted  by  personal 


36 

inspection  with  the  wants  of  these  distant  hospitals.  And 
observation  leads  us  to  believe  that  the  lesser  receive  less  atten- 
tion than  they  require,  though  probably  as  much  as  it  is  possible 
for  him  to  give." 

As,  soon  after  this,  very  competent  supervisors  were  placed 
in  the  three  reception  hospitals,  the  need  for  having  closer  su- 
pervision disappeared,  and  the  three  hospitals  were  thereafter 
run  very  successfully  under  the  expert  care  of  trained  nurses, 
and  the  supervision  from  Bellevue  was  merely  nominal.  It 
would  be  but  a  due  recognition  of  meritorious  work  and  a  fit- 
ting one  after  the  trying  years  given  in  faithful  service,  if  the 
hospital  were  now  to  be  put  under  the  full  charge  of  such  a 
competent  Supervisor  as  Gouverneur  Hospital  has  had  for  the 
past  six  years. 

When  the  new  Hospital  shall  be  occupied,  in  the  beginning 
of  the  new  century,  it  is  hoped  that  fewer*transfers  to  Bellevue 
Hospital  will  be  required. 

In  our  last  annual  report  it  was  suggested  that  the  old 
hospital  building  might  be  **  removed  to  the  east  side  of  the  new 
Hospital,  and  used  as  a  stable  in  order  chiefly  to  obviate  the  pay- 
ment of  a  considerable  yearly  rental  for  a  stable  and  for  quarters 
(owned  by  private  parties)  for  male  employees." 

In  the  last  estimate  made  by  the  Commissioner  to  the  Board 
of  Estimate  and  Apportionment,  he  asked  for  a  sum  of  $8,000, 
**  for  the  purpose,"  as  he  said,  **  of  changing  the  old  Gouverneur 
Hospital  building  into  a  stable  and  sleeping  quarters  for  male 
help";  and  goes  on  to  say,  *'The  city  is  now  paying  $1,200  a 
year  for  the  present  stable  occupied  by  Gouverneur  Hospital. 
All  this  would  be  saved,  and  a  better  stable  would  be  had,  and 
the  problem  of  housing  the  help  for  the  new  Gouverneur  Hospital 
would  be  met  satisfactorily."  This  is  quoted  in  full  to  give  an 
example  of  the  pleasant  degree  of  co-operation  between  the  New 
York  County  Visiting  Committee  and  the  present  Commis- 
sioner, who  has  always  shown  great  willingness  to  accept  plans 
suggested  if  they  met  his  ideas  of  betterment  for  the  Depart- 
ment of  Public  Charities.  We  regret  to  say,  however,  that  the 
Board  of  Estimate  and  Apportionment  did  not  see  fit  to  grant 
the  required  sum  for  this  much  needed  change. 

In  our  last  report,  mention  was  made  of  the  unsatisfactory 
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supply  of  vegetables  and  fruit  intended  for  the  nurses'  and 
physicians'  tables  which  were  furnished  by  a  dealer  living  on 
Park  avenue  near  Fifty- sixth  street.  Fortunately  this  arrange- 
ment had  to  come  to  an  end,  and  it  is  a  pleasure  to  note  that 
since  then  the  supplies  for  the  nurses  and  physicians  have  been 
very  satisfactory.  The  supplies  for  the  patients,  as  usual  at 
this  Hospital,  have  been  abundant  and  excellent.  Clothing  for 
them  has  been  sufficient  excepting  that  for  children.  However, 
in  the  new  Hospital  this  will  be  amply  provided  for  and  we  look 
for  great  revelations  when  this  building  is  opened. 

HARLEM  HOSPITAL. 

The  census  of  Harlem  Hospital  on  October  1,  1900,  is  as 
follows : 

1899.  1900. 

Patients 34  36 

Unpaid  or  convalescent  helpers 3  2 

Officers  and  employees 39  47 

76  84 

The  miserable  conditions  have  prevailed  as  much  as  ever  in 
this  inadequate  building,  and  it  is  much  to  be  regretted  that  no 
further  progress  has  been  made  towards  the  erection  of  a  larger 
hospital  for  this  district.  The  Dispensary  is  a  disgrace  to  the 
city;  it  is  a  small,  low  wooden  building,  and  is  far  too  small 
for  the  number  of  patients  who  go  there. 

The  crowded  wards  necessitate  removals  when  the  patients 
are  too  ill  to  be  transferred;  still,  when  those  come  in  who  are 
worse,  some  must  go  to  give  room  for  them. 

The  supplies  of  clothing  have  been  fair  and  no  complaints 
have  been  made  as  to  the  food  supply.  It,  however,  would  be 
strange  if  in  such  a  crowded  hospital  things  could  be  run  satis- 
factorily, and  all  that  can  be  said,  is  that  with  constant  care, 
the  patients  are  made  fairly  comfortable. 

Efiforts  in  many  directions  have  been  made  during  the  past 
year  to  obtain  a  new  hospital  for  the  Harlem  district.  The 
Harlem  Board  of  Commerce  took  up  the  matter  last  spring,  and 
tried  to  get  a  site  at  One  Hundred  and  Thirty-fifth  street  and 
Lenox  avenue  approved,  but  nothing  has  so  far  been  decided 
upon  definitely.   Commissioner  Keller  has  shDwn  a  desire  to  have 
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the  new  hospital  placed  in  the  most  suitable  position,  but  the 
matter  does  not  get  any  further.  It  now  rests  with  the  Board 
of  Estimate  and  Apportionment,  to  whom  the  Commissioner  has 
appealed  asking  that  a  piece  of  land  on  Lenox  avenue  and 
between  One  Hundred  and  Thirty-sixth  and  One  Hundred  and 
Thirty -seventh  streets,  of  about  200  feet  by  400  feet,  be  given. 
The  Board  is  of  the  opinion  that  this  is  too  large  a  site  and 
here  the  matter  rests. 

In  reference  to  the  site,  in  our  Annual  Report  for  the 
year  ending  October  1,  1897,  we  said:  **The  Lenox  avenue 
site  is  open  to  the  objection  that  it  will  soon  be  hemmed  in 
on  all  sides  by  buildings,  and  also  that  it  is  too  near  the  west 
side  of  the  ambulance  district.  It  did  not  seem  to  the  Com- 
mittee, however,  that  a  serious  error  would  be  made  in  choos- 
ing any  one  of  the  three  sites  mentioned.  The  site  at  Lenox 
avenue  was  selected  by  the  Commissioners  of  Charities,  and 
reported  to  the  Board  of  Estimate  and  Apportionment  for 
approval.  It  is  doubtful  whether  sufficient  money  will  be 
available  from  the  $1,000,000  fund  for  the  construction  of  this 
hospital,  and  it  seems  probable  that  the  new  hospital  will 
not  be  erected  for  some  time." 

Our  Committee  is  more  in  favor  of  retaining  the  present 
site  than  of  moving  to  a  more  inland  situation. 

A  special  Committee  was  appointed  to  ascertain,  if  possible, 
the  most  desirable  site— this  Committee  met  the  **  Committee 
on  Harlem  Hospital "  of  the  Harlem  Board  of  Commerce  by 
invitation,  to  confer  upon  the  matter  of  sites,  but  with  little 
result,  as  the  question  of  the  best  site  was  not  agreed  upon. 

The  following  is  the  report  of  this  Special  Committee: 

REPORT  OF  SPECIAL  COMMITTEE  ON  A  NEW  HARLEM  HOSPITAL. 

The  very  urgent  necessity  for  having  a  larger  building  has 
been  conceded  by  all  who  have  known  the  history  of  the  old 
Harlem  Hospital. 

The  three  following  points  have  been  especially  considered  in 
reference  to  a  new  Harlem  Hospital. 

1st.  The  site. 

2d.    The  capacity. 
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8d.  Whether  it  should  be  a  permanent  or  a  reception 
Hospital. 

Ist.  In  regard  to  the  first  point,  after  a  very  careful  study 
of  the  sites  which  have  been  under  consideration,  the  present 
site  is  the  first  choice  for  the  following  reasons: 

1.  The  open  outlook  upon  the  water,  which  will  afford 

good  air  and  cannot  be  shut  ofif  by  other  buildings. 

2.  The  central  position  in  regard  to  the  ambulance  dis- 

trict for  this  Hospital,  especially  after  the  comple- 
tion of  the  Willis  Avenue  bridge. 

3.  The  ease   with   which,   and   inexpensive  manner  by 

which  transportation  of  supplies  and  patients  can 
be  made  by  water  to  and  from  the  other  institutions 
of  the  Department  of  Charities. 

4.  The  convenient  and  pleasant  means  for  transportation 

of  the  pupil  nurses  as  they  go  to  and  from  their 
classes,  which  they  must  attend  at  the  City  Hos- 
pital, Blackwell's  Island. 

5.  The  comparative  quiet  as  regards  street  noises,  which 

even  the  whistles  on  the  river  boats  do  not  offset. 
At  night  especially  there  will  be  more  quiet  on  the 
river  front  than  on  a  more  inland  site. 

6.  The  better  conditions  as  far  as  the  transport  of  dead 

bodies  is  concerned— the  boats  of  the  Charities  De- 
partment take  the  bodies  to  the  General  Morgue  at 
the  foot  of  East  Twenty  sixth  street,  from  the 
Morgue  at  Harlem  Hospital,  where  they  are  first 
received,  from  all  the  upper  districts  of  the  City. 

The  second  choice  of  sites  is  that  at  One  Hundred  and  Thirty- 
fifth  street  and  Lenox  avenue.  The  soil  and  situation  are  good 
and  the  land  is  high.  The  only  reasons  why  this  site  is  less  de- 
sirable, are:  firsty  the  greater  cost  of  the  site;  second,  the  in- 
creased expense  in  the  transportation  of  hospital  supplies — these 
would  have  to  be  handled,  loaded  and  unloaded  into  wagons 
instead  of  simply  being  taken,  as  now,  from  the  boat  (which 
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brings  them  from  the  Central  Storehouse  on  Blackwell's  Island) 
to  the  Hospital,  in  hand  barrows. 

2d.  In  regard  to  the  capacity. 

It  is  considered  that  a  new  Hospital  for  this  portion 
of  the  city  should  be  provided  for  not  more  than  150 
beds  at  present,  but  that  any  building  erected  should  be 
so  planned  as  to  allow  for  additions  as  the  necessity  for 
additional  accommodation  increases. 

In  the  choice  of  a  site,  ample  provision  should  be 
made  in  the  size  of  the  lot  to  admit  of  making  the  addi- 
tions when  required. 

3d.  Whether  the  new  Hospital  should  be  a  permanent  or  a 
reception  Hospital? 

If  a  Hospital  of  the  capacity  of  150  beds  is  built  ta 
take  the  place  of  the  present  Hospital  of  only  39  bed 
capacity,  it  is  considered  that  for  some  time  to  come,  at 
least,  there  will  be  no  necessity  for  transferring  patients 
to  the  Island  Hospitals  if  only  legitimate  cases  are 
admitted  in  the  first  instance. 

Not  one  of  the  other  four  sites  which  have  been  mentioned 
should  be  considered  for  a  moment.  They  are  either  too  low  as 
far  as  the  grounds  are  concerned,  or  are  in  very  noisy  positions 
unsuitable  for  hospital  purposes. 

If  the  rule  to  carefully  investigate  the  circumstances  of 
all  applicants  for  hospital  care  were  to  be  carried  out,  and  the 
rule  for  admission  based  upon  destitution  only  were  to  be  estab- 
lished, it  is  very  certain  that  the  number  of  free  patients  in  all 
the  Hospitals  would  be  greatly  lessened.  Therefore  your  Com- 
mittee thinks  that  a  new  Hospital  for  Harlem  having  a  capacity 
of  150  beds,  till  otherwise  demonstrated  by  experience,  would  be 
amply  large. 

Respectfully  submitted, 

(Signed)         Grace  T.  Wells, 

Mary  McMahon, 
Charlotte  Lindley  Couper. 
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FORDHAM  HOSPITAL. 

The  census  of  Fordham  Hospital  on  October  1,  1899,  as  com- 
pared with  October  1,  1900,  is  as  follows: 

1899.  1900. 

Patients 43  27 

Unpaid  or  convalescent  help 4  0 

Officers  and  employees  32  42 

79  69 

The  unfortunate  position  of  this  Hospital  has  been  demon- 
strated ever  since  its  occupation,  and  while  the  management 
has  been  under  the  same  direct  care  of  the  capable  Supervisor 
who  has  from  the  first  done  so  much  to  overcome  the  disadvan- 
tages of  the  situation,  it  has  been  up-hill  work  and  there  have 
been  many  trying  conditions  to  deal  with. 

The  road  making  has  been  continued  all  the  year,  and  blast- 
ing, digging  and  noise  attendant  upon  the  excavation  of  the 
road  have  been  most  trying  for*the  patients  as  well  as  all  con- 
nected with  the  Hospital. 

A  children's  Ward  is  needed  in  this  Hospital.  The  one  Ward 
for  women  is  at  times  not  a  suitable  place  for  young  children. 
But  the  difficulty  of  meeting  the  requirements  of  this  Hospital 
is  enhanced  by  the  fact  that  the  land  occupied  by  the  Hospital 
does  not  belong  to  the  city,  and  expense  in  erecting  needed  build- 
ings is  hardly  advisable. 

This  property  belongs  to  one  of  the  members  of  the  Medical 
Board  on  service  in  the  Hospital  (who  also  was  the  owner  of  the 
old  Hospital),  and  it  is  a  matter  much  to  be  regretted  that  he 
did  not  realize  what  he  was  obliging  the  sick  to  endure  when 
he  lent  himself  to  the  plan  of  putting  them  in  a  building  from 
which  his  own  family  was  only  too  glad  to  escape  in  view  of  the 
prospect  of  the  discomforts,  to  say  nothing  of  the  unhealthiness 
of  living  in  the  midst  of  so  much  upturning  of  fresh  earth,  as 
he  knew  was  inevitable. 

The  water  supply  has  been  at  times  very  low,  and  that  the 
consequences  have  not  been  more  serious  is  due  to  the  indefatig- 
able care  of  those  in  charge.  If  a  fire  had  occurred,  it  is  very 
doubtful  if  the  buildings  could  have  been  saved,  as  the  water 
pressure  was  so  inadequate. 
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Tho  hmndry  work  has  been  done  for  this  Hospital  at  Bellevue. 
Tt^i^  h«is  ntvessitated  a  great  deal  of  handling  in  connection  with 
^wry  Ivi^  of  clothing  which  has  to  come  and  go  from  the  Hos- 
|Mf;iU  ,*^^  thi>  distance  from  Fordham  Hospital  to  Bellevue  is 
^iKmU  tivo  niiles.  The  clothing  to  be  washed  must  first  be  car- 
rhnl  down  in  a  **  supply  wagon  "  from  Fordham  to  Harlem  Hos- 
(xilcU  landing,  to  await  the  coming  of  the  boat  belonging  to  the 
i^hjiritios  Department.  Then  another  transfer  is  made  at  the 
iUn^k  «t  East  Twenty-sixth  street  to  the  Bellevue  Hospital 
Uuuulry.  If  the  boat  is  not  on  time,  or  if  the  "  supply  wagon  " 
\ik  for  any  reason  late  in  reaching  the  boat,  the  bags  of  clothing 
must  Ho  on  the  respective  docks  till  moved  when  convenient,  and 
th\is  it  can  readily  be  seen  that  it  is  no  wonder  if  the  supply  of 
clothing  is  not  always  according  to  the  **  listed  articles"  when 
it>turned  finally  to  Fordham  Hospital.  The  losses  are  numerous 
and  vexatious. 

The  recommendation  which  the  Committee  strongly  makes  in 
regard  to  the  laundry  work  for  this  Hospital  as  well  as  for  all 
the  laundry  work  for  the  institutions  on  Manhattan  Island,  is  to 
have  a  Central  Laundry  Building  on  Blackwell's  Island,  under 
expert  management,  where  all  the  work  of  the  institutions 
should  be  done.  The  impossibility  of  providing  suitable  drying- 
ground  for  clothing  in  the  city  limits,  excepting  on  Blackwell's 
Island,  is  one  which  must  be  apparent.  The  benefit  of  open-air 
drying  of  clothing,  especially  of  Hospital  clothing,  is  one  which 
should  be  recognized  and  that  method  adopted  if  possible. 
There  is  a  suitable  piece  of  ground  for  this  purpose  at  the  north 
end  of  the  Island  and  a  very  desirable  object  will  be  gained  if 
the  Charities  Department  will  make  plans  looking  towards  a 
change  so  far-reaching  in  good  results  as  a  Central  Laundry 
would  bring  about.  The  relief  to  those  institutions  which  now 
have  a  laundry  plant  to  care  for,  in  addition  to  various  other 
urgent  duties,  would  be  not  the  least  of  the  good  results  a  Cen- 
tral Laundry  would  bring. 

The  case  of  a  poor  man,  a  patient  in  Fordham  Hospital,  who 
had  no  friends  in  this  country,  and  who  had  received  injuries 
which  resulted  in  the  amputation  of  both  of  his  legs,  was  taken 
up  finally  at  the  request  of  the  Supervisor,  by  the  members  of 
the  Committee.     In  co-operation  with  the  Charity  Organization 
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Society  and  the  Legal  Aid  Societ)',  the  matter  was  so  adjusted 
by  the  visitors,  that  the  poor  man  who  had  been  trying  to  save 
enough  (out  of  the  $5  per  month  he  received  as  a  helper),  to  buy 
his  own  artificial  limbs,  obtained  timely  aid  and  now  is  the 
proud  possessor  of  two  such,  as  well  as  a  nice  little  bank  account 
to  his  credit. 

The  quarters  for  employees,  here,  as  in  all  the  institutions  in 
the  Department,  are  very  wretched  and  inadequate  and  en- 
tail the  usual  difficulty  in  getting  a  good  class  of  help  to  remain. 

The  Hospital  has  continued  to  be  under  the  excellent  charge 
of  Miss  Gray,  who  has  gone  through  such  discomfort  for  the 
past  four  years  as  would  have  discouraged  a  less  brave  spirit  long 
before  now. 

CITY  HOSPITAL. 

The  census  of  City  Hospital  on  October  1,  1899,  as  compared 
with  October  1,  1900,  is  as  follows: 

1899.  1900. 

Patients 580  685 

Unpaid  or  convalesoent  helpers 63  80 

Offloers  and  employees 161  223 

Workhouse  helpers 10  0 

814  988 

Here,  as  elsewhere  in  the  Department  of  Public  Charities,  it 
is  to  be  noticed  that  there  have  been  more  paid  employees  at- 
tached to  the  institution  than  formerly.  This  change  has  been 
the  natural  outcome  of  the  abolition  of  "  Workhouse  Help,"  and 
is  one  which  in  time  should  be  more  and  more  fruitful  of  good 
results.  Unfortunately,  however,  the  low  wages  given  do  not 
bring  the  best  class  of  employees.  This  is  constantly  indicated 
by  the  large  number  of  **  Hospital  Helpers,"  listed  in  the  daily 
Ci7y  iZecord,  of  dismissals  for  '*  absence  without  leave";  ** dis- 
missed on  account  of  intoxication,*'  and  "overstaying  pass." 
That  any  of  the  institutions  have  been  so  schooled  by  past  ex- 
periences as  to  patiently  accept  these  conditions,  as  a  matter  of 
course,  is  one  of  the  sad  features  in  the  Department  of  Public 
Charities.  However,  there  is  ground  to  hope  for  an  improve- 
ment in  this  respect,  and  as  soon  as  proper  quarters  are  pro- 
vided, there  will  be  a  chance  of  getting  and  keeping  a  better 
class  of  employees,  as  the  need  of  them  is  felt. 
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The  many  changes  in  the  Hospital— the  new  ceilings,  floors, 
the  painting  and  repairing  of  all  the  wards,  though  not  all  ac- 
complished during  the  past  year  only,  have  continued  to  make  the 
outward  conditions  satisfactory.  Several  times  there  have  been 
reported  a  *Mack  of  sheets  and  pilloW-cases,"  lack  of  **  clothing 
for  the  patients,"  "a  scant  supply  of  butter,"  and  **bed  spreads 
are  needed."  From  what  could  be  ascertained,  it  appeared  to 
the  visitors  that  if  there  were  better  management  at  the  head  of 
this  institution  these  occurrences  would  not  have  to  be  noted. 
In  the  absence  of  a  Steward  for  some  months,  it  is  not  probable 
that  affairs  would  come  right  of  themselves.  The  Committee 
would  urge,  therefore,  that  a  responsible  Steward  be  secured  to 
make  the  monthly  requisitions  with  greater  care,  and  to  see  that 
the  needed  articles  are  on  hand  at  all  times. 

After  a  change  of  matrons  in  June  last  there  were  very 
marked  improvements  in  the  manner  in  which  the  clothing,  es- 
pecially in  the  laundry,  was  handled.  A  new  sewing-room  in 
the  main  building  was  opened  and  here  there  were  better  facili- 
ties provided  for  handling  all  the  clothing. 

The  food  supplies  as  a  rule  have  been  adequate  and  there 
have  been  no  complaints  from  patients. 

Improvements  in  the  care  of  the  clothing  of  incoming 
patients  should  be  made.  It  is  a  very  frequent  thing  to  notice  a 
discharged  patient  leaving  the  hospital  with  very  much  wrinkled 
clothes  on.  It  is  a  hardship,  for  this  class  especially,  to  have 
their,  perhaps  only,  suit  of  clothes  rendered  unsightly  on 
account  of  a  want  of  proper  care  during  a  period  of  illness. 
Larger  store-rooms,  where  the  patients'  clothes  could  be  bung, 
should  be  provided  here  as  well  as  at  all  the  institutions  of  the 
Department.  As  a  rule  the  patients'  clothes  are  rolled  up  in 
tight  bundles  and  put  in  pigeon-holes  in  unventilated  rooms. 
Such  treatment,  of  course,  is  ruinous  to  many  things;  the  cost 
to  the  Department  should  not  be  very  great  in  making  arrange- 
ments for  a  careful  care  of  the  clothing  belonging  to  the  sick 
poor. 

There  has  been  more  or  less  trouble  during  the  past  year  with 
the  water  supply  at  this  Hospital.  In  the  laundry  this  is  felt  most 
severely  as  a  hardship.  Just  what  the  trouble  is  is  difficult  to 
say.     The  Water  Department,  we  understand,  has  considered 
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the  plan  of  having  larger  water  mains.  This  lack  of  water  would 
be  most  serious  in  case  of  a  fire,  and  attention  should  be  given 
at  once  to  provisions  for  an  ample  supply. 

The  Nurses'  Home  "  annex/'  which  it  was  hoped  would  be 
made  long  before  this,  has  not  yet  been  planned.  The  plans 
for  the  additional  quarters  were  made,  but  were  not  approved 
by  the  State  Board  of  Charities.  We  hope  the  plans  will  be  re- 
vised and  sent  back  promptly,  as  the  Nurses'  Homes  are  so 
much  needed.  The  City  Training  School  for  Nurses  supplies 
the  nurses  for  the  City,  Gouverneur,  Harlem  and  Fordham  Hos- 
pitals, and  since  the  enlargement  of  the  nursing  staff  for  Gov- 
erneur  Hospital  will  be  necessary  very  soon,  the  accommoda- 
tion for  more  nurses  is  most  important.  The  old  building  or 
**  Nurses'  Home  "  is  in  need  of  many  repairs.  The  plumbing  is 
antiquated  and  should  be  renewed  at  once.  It  was  suggested 
by  our  Committee  that  in  making  an  addition  to  the  *'  Home  " 
a  second  building  should  be  erected  to  the  east  of  the  present 
building,  having  a  water  tower  placed  between  the  old  and  the 
new  building  for  the  accommodation  of  both;  this  would  make 
the  desirable  provision  for  removing  all  plumbing  from  the  old 
**Home,"  and  also  make  more  room  available  for  the  larger 
number  of  nurses.  An  appropriation  of  $42,000  for  the  purpose 
of  building  the  addition  to  the  *'  Home"  was  authorized  by  the 
Board  of  Estimate  and  Apportionment  from  the  proceeds  of 
bonds  authorized  to  be  sold  pursuant  to  the  provisions  of  Chap- 
ter 724  of  the  Laws  of  1896,  and  should  be  available  if  called  for. 

The  Lavatory,  so  long  needed  for  the  employees  on  the 
kitchen  floor  of  the  Hospital,  we  are  pleased  to  say  has  been 
provided. 

A  shed  was  erected  during  the  summer  at  the  back  of  the 
main  building,  made  of  old  pieces  of  lumber  and  awnings,  for 
the  use  of  some  of  the  men  who  were  able  to  leave  the  wards. 
This  rude  erection  proved  to  be  of  great  service  for  them  and 
was  in  constant  usvi.  The  Island  Mission  provided  a  number  of 
chairs  for  their  benefit  and  comfort. 

The  entire  interior  of  the  Hospital  has  been  painted  during 
the  past  year.  A  new  floor  has  been  laid  in  the  Ward  for  male 
paralytics  and  the  Ward  has  been  painted.  A  new  roof  has  been 
pnt  on  the  Storehouse.     New  window  shades  in  the  Hospital  and 
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in  the  Maternity  Wards.  A  steel  ceiling  has  been  put  up  in  the 
Maternity  Hospital.  All  these  improvements  are  noted  with 
pleasure  and  are  indicative  of  a  higher  standard  for  the  institu- 
tion. 

The  dilapidated  **  Waiting  Ward  "still  stands.  The  place  is 
a  disgrace  to  the  Department  of  Public  Charities. 

The  Erysipelas  Wards  and  the  Epileptic  Ward  are  perhaps 
slightly  improved  as  far  as  cleanliness  is  concerned,  l)ut  these 
buildings  are  not  fit  for  the  occupation  of  any  human  beings. 
The  hope  of  getting  some  of  the  buildings  at  the  north  end  of 
Blackwell's  Island,  when  vacated  by  the  Insane,  has  prevented 
any  active  steps  being  taken  to  make  better  provisions  for  the 
inmates  now  in  these  antiquated  buildings. 

The  Island  Mission  has  been  very  generous  to  this  institution. 
Besides  the  help  given  in  paying  for  two  teachers  for  the  instruc- 
tion of  the  Infirm,  this  Mission  has  given  also  four  rolling  chairs 
for  the  four  Wards  which  were  greatly  in  need  of  them. 

During  the  warm  weather  of  last  July,  the  Chairman  of  the 
Committee  happened  to  mention  in  the  hearing  of  a  family  of 
seven  children,  the  great  need  of  fans  for  the  patients  at  the  City 
Hospital.  Without  saying  anything  to  their  elders,  these  chil- 
dren quietly  collected  some  money  they  had  reserved  for  a  special 
purpose  for  themselves,  and  handed  it  all  to  the  Chairman,  with 
the  request  that  she  get  the  needed  fans.  The  300  fans  thus  pro- 
cured were  very  much  appreciated  by  the  sick,  who  were  very 
thankful  indeed  to  get  them. 

There  should  be  an  Isolating  Ward,  and  an  Eye  Ward  for  in- 
fectious cases. 

REPORT  OF  SPECIAL  COMMITTEE  ON  EMPLOYMENT  FOR  THE  INFIRM. 

The  work  of  teaching  and  cheering  the  inmates  of  the  para- 
lytic and  epileptic  wards  continued  during  the  past  year  with 
success.  The  expense  for  instruction  and  materials  for  the  work 
was  met  by  a  generous  subscription  from  the  Island  Mission  and 
from  other  friends.  A  small  sum  was  realized  from  the  sale  of 
the  work  done  by  the  patients. 

The  teacher  in  the  women's  ward  is  Miss  Fowler;  she  buys 
the  materials  for  their  work  and  teaches  knitting,  crochet  and 
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making  Renaissance  lace  and  embroidery;  she  also  reads  and 
talks  to  them,  and  thus  makes  one  bright  morning  in  the  week 
for  them. 

During  the  first  part  of  the  year,  a  young  medical  student 
taught  the  men  and  greatly  interested  them  in  different  kinds* 
of  hand  work,  also  in  some  new  games.  As  he  was  obliged  to 
resign  after  graduating,  he  very  kindly  induced  another  medical 
student  to  take  up  the  work,  and  it  is  being  carried  on  much  to 
the  apparent  joy  and  benefit  of  the  poor  afflicted  creatures.  Mr. 
Blair,  the  present  teacher,  carries  magazines  to  them,  teaches 
knitting  and  cord  work,  writes  letters  for  those  desiring  to  com- 
municate with  their  friends,  and  frequently  buys  spectacles  for 
those  needing  them.  He  takes  the  travelling  library  to  the 
city  and  sends  it  to  where  it  belongs,  at  the  same  time  ordering 
a  fresh  supply,  which  is  sent  to  the  ward  from  the  library.  Mr. 
Blair  gives  one  morning  a  week  to  this  work.  He  is  much  liked 
by  the  men,  and  it  is  a  great  deal  to  these  unfortunates  to  look 
forward  to  his  visit  and  to  talk  it  over  when  he  is  gone. 

A  friend  sends  McClure^s  Magazine  for  the  ward,  and  it  is 
an  interesting  event  when  Mr.  Blair  opens  it  and  reads  aloud. 

Both  Miss  Fowler  and  Mr.  Blair  are  glad  to  spend  a  little 
money  when  it  is  given  for  the  purpose  in  providing  **  a  treat '^ 
— cakes  or  ice  cream  for  the  women;  and  for  the  men  cakes  and 
fruit,  or,  what  some  of  them  like  much  better,  tobacco. 

There  is  a  lack  of  warm  clothing  for  the  men,  and  though 
the  Department  is  supposed  to  supply  this,  in  point  of  fact  the 
patients  are  frequently  in  need  of  sufficient  clothing  to  keep 
them  warm. 

The  financial  statement,  covering  the  work  of  the  Committee 
io  both  ward^,  is  published  on  page  88. 

ALMSHOUSE. 

The  census  of  the  Almhouse  on  October  1, 1899,  as  compared 
with  October  1,  1900,  is  as  follows: 

1899.  1900. 

Inmates 2,018  2,016 

Paid  employees 165  206 

2,183  2,222 
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The  lack  of  **  history,"  as  far  as  the  Almshouse  goes,  is  one 
to  be  noted  with  pleasure.  For  the  past  year  the  affairs  of  this 
institution  have  been  running  on  in  a  very  quiet  and  comfort- 
able manner,  so  much  so  that  one  can  hardly  believe  there  was 
a  time  when  **  unrest "  was  the  order  of  the  day;  the  change  is 
largely  due  to  the  fact  that  the  management  is  in  the  hands  of  a 
Superintendent  who  is  respected  and  trusted  by  inmates  and 
■employees.  All  know  that  there  is  an  honest  desire  on  the  part 
of  the  head  of  the  institution  to  have  justice  administered  at 
«very  point,  and  in  this  knowledge  they  find  contentment. 

The  food,  clothing  and  general  supplies  have  been  very  much 
better  than  in  former  years.  There  has  been  an  effort  to  have 
the  clothing  made  up  in  better  fashion,  and  when  all  the  clothing 
is  cut  at  the  institution,  the  result  will  doubtlessly  be  quite  satis- 
factory. Hitherto  the  clothing,  as  a  rule,  was  cut  out  at  the 
Penitentiary  and  in  a  most  unsatisfactory  and  wasteful  manner, 
without  reference  to  the  needs  of  the  inmates;  but  a  plan  to 
have  the  clothing  made  so  as  to  fit  individuals  will  make  a 
change  for  the  better  when  carried  out. 

The  erection  of  a  crematory  on  the  south  side  of  the  boiler- 
house  has  been  an  immense  improvement,  making  it  possible  to 
keep  the  institutions  on  Blackwell's  Island  in  very  much  better 
order.  This  crematory  was  erected  at  a  cost  of  $6,000.  It  works 
most  effectively,  and  by  destroying  all  the  refuse  and  garbage  of 
the  institutions  which  belong  to  the  Department  of  Charities  on 
Blackweirs  Island,  there  is  no  trouble  from  bad  odors  or  smoke 
at  any  time.  The  plant  is  large  enough  to  do  the  work  of  the 
institutions  belonging  to  the  Department  of  Correction  also, 
and  it  is  to  be  hoped  that  an  arrangement  to  do  this  will  be 
made  for  the  coming  year,  as  the  practice  of  carting  the  gar- 
bage, refuse  and  swill  from  the  institutions  of  the  Department 
of  Correction  is  still  carried  on,  usually  in  the  boats  belonging 
to  the  Department  of  Charities,  and  is  a  most  objectionable 
practice  at  all  times,  but  especially  in  summer  weather.  The 
success  of  the  crematory  should  establish  the  custom  of  having 
similar  provisions  made  at  every  institution  where  needed,  on  a 
smaller  scale  to  suit  each.  The  burning  of  the  ward  dressings 
alone  would  make  it  well  worth  while. 

The  old  bakery  for  the  Department  of  Charities  was  burned 
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out  on  May  13,  1900.  The  fire  wds  said  to  have  been  caused  by 
a  defective  flue.  The  water  pressure  was  so  low  that  a  streani 
only  eight  feet  high  could  be  thrown  on  the  flames,  and  the  fire- 
men of  the  Fire  Department  were  unable  to  put  the  fire  out. 
The  low  water  pressure  is  a  serious  defect  on  Blackwell's  Island, 
and  provision  should  be  made  to  have  a  pumping  station  on  the 
Island. 

The  heating  apparatus  is  now  fully  completed  and  is  said  to 
be  ''  more  than  sufficient"  for  all  the  needs  of  all  the  buildings. 

New  plumbing  has  been  put  into  several  of  the  buildings  and 
is  very  satisfactory. 

A  new  tailor  shop  is  needed  if  more  and  more  of  the  work 
in  making  up  the  clothing  for  the  institution  is  to  be  carried  on 
in  the  future. 

The  four  pavilions  now  used  as  hospitals  (though  not  origin- 
ally built  for  such),  have  a  ward  on  each  floor,  about  84  feet  by 
35  feet;  the  walls  are  12  feet  high.  The  beds  stand  four  deep  ou 
€ach  floor.  One  end  of  the  ward  is  called  the  *'  Surgical  Ward  " 
and  the  other  is  called  the  V*  Medical  Ward."  Having  60 
patients,  medical,  surgical  and  every  kind  of  sicfe,  of  all  classes 
of  diseases,  in  one  large  open  ward,  is,  without  doubt,  a  hardship 
to  the  sick,  and  must  be  most  trying  and  confusing  to  those  who 
must  care  for  them. 

The  need  of  a  proper  Nurse's  Home  is  still  one  which  should 
be  supplied.  At  present  the  26  nurses  are  scattered  in  rooms  in 
^veral  different  buildings,  and  proper  supervision  and  discipline 
cannot  be  established  under  such  circumstances. 

The  separation  of  phthisis  cases  has  been  carried  out  by  hav- 
ing the  upper  wards  of  two  of  the  pavilions  used  for  these 
patients— one  for  men  and  one  for  women.  Through  the  gen- 
erosity of  a  '*kind  lady,"  who  does  not  allow  her  name  to  be 
known,  these  pavilions  have  had  a  great  many  articles  donated 
— chairs,  warm  wraps,  dainties,  etc.,  etc.,  which  have  added 
greatly  to  the  comfort  of  the  inmates. 

Better  bathing  facilities  are  needed  for  the  inmates.  The 
ivater  towers  which  were  put  into  the  buildings  occupied 
respectively  by  the  men  and  women,  proved  inadequate  and  of 
small  use.  What  is  needed  is  a  large  building  with  shower 
baths  so  arranged  that  a  large  number  of  persons  may  take 
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baths  at  once  and  at  the  same  time  have  a  proper  degree  of 
privacy. 

The  case  of  a  woman,  one  **M.  S.,"  who  has  been  at  the 
Almshouse  since  1876,  is  a  notable  one.  She  does  not  speak 
plainly,  but  her  mind  is  clear  and  her  memory  remarkable.  For 
forty  years  this  woman  has  been  in  bed,  lying  on  one  side  only. 
She  was  one  year  and  one  month  in  Bellevue  Hospital  and  four- 
teen years  at  the  City  (then  Charity)  Hospital  before  being 
transferred  to  the  Almshouse  Incurable  Hospital.  She  is  well 
cared  for  and  is  clean  and  comfortable,  and  very  cheerful  at  all 
times.    All  the  nurses  and  attendants  are  devoted  to  her. 

METROPOLrrAN  HOSPITAL. 

ft 

The  census  of  Metropolitan  Hospital  on  October  1,  1899,  as 
compared  with  October  1,  1900,  is  as  follows: 

1899.  1900. 

Patients 427  306 

Unpaid  helpers 24  0 

Officers  and  employees 113  170 

Wo rkhonse  helpers 23  0 


687  476 

In  our  last  annual  report,  the  following  statement  was  made: 
*'  This  Hospital  has  received  no  important  improvements  or 
alterations  to  buildings  during  the  five  years  of  its  use  for  hos- 
pital purposes,  although  when  the  insane  were  removed  to 
Ward's  Island  and  the  building  given  up  to  hospital  purposes,  it 
was  in  a  dilapidated  condition,  and  thoroughly  unfit  for  hospital 
use.  It  has,  therefore,  unusually  strong  claims  for  considera- 
tion at  the  hands  of  the  Board  of  Estimate  and  Apportionment 
this  year.  The  needs  of  the  Hospital  as  to  repairs  and  altera- 
tions were  fully  set  forth  in  our  last  annual  report.  The  state- 
ments then  made  are  equally  true  to-day."  These  were  reit- 
erated and  a  long  list  of  grievances  followed.  However,  it  is 
with  very  great  pleasure  that  a  long  list  of  improvements  can  be 
given  in  this  annual  report,  and  are  as  follows:  New  floors,  new 
ceilings,  new  window  frames  with  large  panes  of  glass,  a  new 
heating  plant,  a  new  elevator,  two  new  water  towers  (one  already 
being  built),   and  thorough  repairing  and  painting  of  all  the 
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wards  in  the  Hospital.  The  roads  also  are  being  put  in  good 
order  and  when  all  these  improvements  are  completed,  this  Hos- 
pital will  be  one  of  which  the  Department  may  well  be  proud. 
Although  these  alterations  and  repairs  have  been  long  delayed 
they  bid  fair  to  be  ample  and  satisfactory  at  last. 

This  Hospital  is  about  opposite  Eighty-second  street  on  the 
New^  York  side  of  the  river.  The  distance  from  the  Workhouse 
landing  on  the  Island  to  the  Hospital  is  about  eight  blocks.  The 
following  figures  will  show  the  amount  of  traffic  to  and  from 
the  Hospital,  and  our  Committee  is  of  the  opinion  that  some 
means  for  transportation  should  be  afforded,  or  another  landing 
should  be  made  nearer  to  the  Hospital: 

In  one  year  there  were  13,068  patients  carried  one  way. 

About  16,000  friends  carried  one  way. 

7,400  employees  carried  one  way. 
1,450  visiting  physicians  carried  one 
way. 
'*       2,880  staflf  and  students  carried  one 

way. 


Total,  40,798 

If  the  buildings  for  the  Insane  are  turned  over,  as  is  expected 
next  year,  to  the  Department  of  Charities,  the  traffic  would 
probably  grow  to  be  about  one-third  more  than  at  present. 

If  a  Iferry  line  could  be  established  from  the  New  York  side 
to  a  point  near  the  Metropolitan  Hospital,  instead  of  having  so 
many  changes  made  in  transferring  patients  as  at  present;  if  an 
ambulance  could  be  driven  on  to  a  ferry-boat  and  across  the 
river,  the  time  and  saving  to  the  strength  of  a  sick  person  would 
be  very  considerable. 

The  satisfactory  condition  at  this  Hospital  is  very  marked  and 
goes  far  to  prove  how  much  depends  upon  good  management 
to  have  things  as  they  should  be.  Given  freedom  from  politics, 
with  no  interference  from  outside,  and  with  a  strong,  steady 
determination  to  have  what  is  needed  for  the  sick,  a  hospital 
can  become  a  pleasant  place  to  be  in. 
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RANDAIJ^'S  ISLAND  INSTITUTIONS. 

The  census  of  Randall's  Island  institutions,  including  the  In- 
fants' Hospital,  on  October  1, 1899,  as  compared  with  October  1, 
1900,  is  as  follows: 

1899.  1900. 

Inmates 1. 158  1,028 

Paid  employees 326  385 

Unpaid  helpers 8  12 

Workhouse  help 38  0 

1,530  1,425 

It  will  be  noted  with  very  great  satisfaction  that  on  the  last 
date  there  were  no  **  workhouse  helpers  "in  the  institution, 
that  the  number  of  paid  employees  had  increased  by  59  and  the 
number  of  inmates  had  decreased  by  130.  The  last  of  the 
**  workhouse  women,"  four  in  number,  left  on  March  5,  1900. 

The  work  on  this  Island  has  gone  on  as  usual  in  the  several 
departments  under  the  same  superintendent.  The  material  con- 
ditions are  at  all  times  satisfactory  as  regards  cleanliness  and 
order,  giving  proof  of  an  indefatigable  supervision. 

The  supplies  for  the  institutions  are  at  all  times  apparently 
adequate  and  no  complaints  are  ever  heard  from  the  inmates. 
But  it  is  a  noticeable  fact  that  the  intmaes  never  do  complain 
to  visitors  when  they  are  attended  by  any  of  the  officials  of  an 
institution. 

The  only  building  of  co  nsiderable  size  to  be  erected  on  Ran- 
dall's Island  has  been  the  "addition"  to  the  Hopeless  Idiots' 
building,  *'  F."  This  was  planned  to  give  about  100  additional 
beds  and  the  cost  will  be  $40,346.  Like  all  other  buildings 
erected  for  the  Department  of  Public  Charities,  fatal  delays  at- 
tend this  one  too.  The  want  of  a  cellar  in  this  new  building  is 
a  very  strange  oversight  on  the  part  of  the  architects.  The  land 
where  it  stands  is  low,  and  at  all  times  easily  flooded  from  the 
surface  draiuage,  and  a  cellar  should  have  been  provided. 

The  North  Hospital  building  having  been  in  very  poor  repair 
was  put  into  good  order,  and  is  now  a  satisfactory  building. 

A  new  waiting-room  and  boathouse  have  been  added  arid 
are  in  keeping  with  the  improved  conditions  of   the  Island. 
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These  were  erected  by  the  employees  on  the  Island,  and  reflect 
credit  on  the  management. 

The  School  for  Feeble-minded  has  been  newly  floored — this 
has  been  done  by  the  energy  and  care  of  the  Superintendent  in 
preparing  for  the  work  by  saving,  piece  by  piece,  the  lumber 
she  knew  would  be  required  in  the  course  of  time  for  just  this 
object. 

The  small  wooden  pavilions  erected  by  the  Superintendent, 
to  provide  dry,  clean  and  shaded  places  in  which  the  children 
in  the  medical  and  surgical  wards  might  play  in  all  weathers, 
have  been  most  beneflcial. 

« 

Frequent  mention  has  been  made  of  the  very  urgent  need 
there  is  at  Randall's  Island  of  having  suitable  quarters  for 
nurses.  At  present  the  nurses  have  no  comfort  in  their  rooms— 
the  rooms  are  scattered  over  the  several  buildings,  and  the  one 
place  where  the  greater  number  of  nurses  are  quartered  is  the 
second  floor  of  one  of  the  buildings  where  there  are  nothing  but 
cubicles  for  the  nurses,  with  the  partition  of  boards  going  but 
part  way  to  the  ceiling,  no  sitting-room  and  but  poor  light  and 
heating  facilities.  A  forlorn  and  miserable  place  in  which  to 
stay. 

An  appropriation  of  $15,000  was  allowed  for  a  Nui'ses' 
Home,  but  for  some  reason  this  Home  was  not  erected,  though 
plans  for  it  were  made  and  submitted  to  the  Board  of  Estimate 
and  Apportionment,  and  also  to  the  State  Board  of  Charities. 
The  three  Nurses'  Homes,  one  at  the  City  Hospital,  one  at  the 
Almshouse  and  this  one,  have  been  and  are  very  greatly  needed 
and  should  be  erected  as  soon  as  possible. 

A  fire  destroyed  the  old  Industrial  School  building  last  May, 
and  quite  a  supply  of  clothing  was  also  burned.  Fortunately, 
however,  no  very  large  stock  was  on  hand  and  many  things  had 
recently  been  taken  to  the  new  and  large  clothes-room,  so  the 
loss  was  not  excessive.  To  make  provision  to  have  the  work  go 
on  without  delay  the  Superintendent  at  once  cleared  out  the 
building  near  the  landing,  known  as  *'  Dormitory  G,"  and  there 
are  established  the  sewing,  shoe-making,  mat-making  and  other 
industries.  Steam  power  for  the  sewing  machines  was  brought 
from  the  boiler  at  the  Infants'  Hospital,  and  it  was  not  long 
before  the  conditions  of  this  new    **  Industrial  School  "  were 
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much  better  than  they  had  been  in  the  old  building.  The 
Superintendent,  with  her  usual  executive  abilities,  turned  into  a 
blessing  an  event  which  might  have  paralyzed  the  institution 
had  it  been  under  less  forceful  management. 

The  Industrial  School  is  well  ventilated  and  lighted.  It  is  at 
present  heated  by  stoves,  but  a  steam  plant  is  to  be  installed  in 
the  coming  year.  Excellent  work  is  done  in  this  school  by 
many  of  the  feeble-minded  and  epileptic  inmates  and  also  by 
paid  employees. 

The  roads  on  the  Island  are  greatly  in  need  of  repair.  Just 
why  these  roads  should  not  have  the  care  from  the  city  depart- 
ment which  cares  for  highways  in  other  parts  of  the  city  it  is 
diflBcult  to  understand.  Once  put  in  good  order,  the  authorities 
on  the  Island  would  probably  be  able  easily  to  keep  them  in 
order. 

During  the  past  year  the  chief  attention  of  the  visitors  has 
been  given  to  the  schools.  A  sub-committee  of  three  young 
ladies  had,  this  summer,  the  kind  permission  of  the  Commis- 
sioner to  hold  summer  classes  on  the  Island  for  children  of  school 
age  among  the  feeble-minded,  epileptic,  cripple  and  those  with 
skin  disease.  By  the  aid  of  Mr.  Robert  W.  de  Forest,  Mr.  Charles 
Tififany  and  some  others,  the  Committee  was  able  to  pay  all  run- 
ning expenses  and  to  engage  three  teachers  for  the  six  weeks. 
One  was  a  kindergartner,  another  a  nature  study  teacher  and 
the  other  an  instructor  in  gymnastics. 

The  work  was  carried  on  with  the  kind  co-operation  of  the 
Superintendent  and  her  assistants,  and,  in  spite  of  the  very 
warm  weather,  it  was  enjoyed  by  all  who  participated.  The 
kindergartner's  work  with  fifty  eight  children  was  very  success- 
ful. It  was  very  gratifying  to  see  the  awakening  of  some  of 
the  minds  of  those  little  ones,  and  the  Committee  is  more  and 
more  convinced  that  experts,  like  Dr.  Peterson,  of  this  city,  and 
Dr.  Burr,  of  Elwyn,  Pa.,  are  correct  when  they  assert  that  the 
most  important  years  in  the  education  of  a  deficient  child  are 
those  from  one  to  seven.  The  regular  kindergartner  who  has 
charge  of  these  poor  little  ones  during  the  school  year  has  not 
been  very  diligent  in  her  attendance  and  has  apparently  looked 
upon  them  as  being ''feeble-minded,"  and  therefore  not  very 
desirable  pupils. 
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Thirty  Epileptics  and  Cripples  were  taught  botany  and  free- 
hand drawing,  clay  modelling  and  physical  geography.  In  cer- 
tain cases  the  drawing  was  remarkably  good.  To  quote  from 
one  of  the  reports  of  the  nature-study  teacher:  **  Although  the 
bodies  of  some  of  these  children  are  not  strong  and  active  the 
minds  of  many  are  alert,  quick  and  seem  absolutely  normal. 
"*  *  *  These  children  are  capable  of  doing  much  better  and 
more  advanced  work  than  they  have  been  accustomed  to." 
Gardening  was  especially  taken  up  by  the  Epileptics  with  avid- 
ity, and  it  was  a  pathetic  sight  to  see  them  bending  over  their 
'*  own  plot "  of  a  garden  (in  some  instances  not  more  than  a  foot 
square),  and  vieing  with  each  other  to  see  who  would  get  the 
first  flower  or  head  of  vegetable.  The  intense  enjoyment  shown 
by  some  of  the  boys  in  their  '*very  own  garden"  indicated  an 
employment  of  much  interest  for  this  class  of  afflicted  beings. 

This  kind  of  occupation  was  by  no  means  new  to  the  children, 
for  the  same  kind  of  work  has  been  done  in  the  established 
schools  on  the  Island,  but  the  special  interest  was  in  having  what 
they  did,  all  their  *Wery  own,"  and  as  a  summer  treat. 

The  most  important  outcome  of  the  study  of  this  class  of 
<:hildren,  was  in  finding  that  they  are  committed  to  Randall's 
Island  Institutions  by  the  Superintendent  of  Out-DOor-Poor, 
and  no  blanks,  with  questions  and  answers  for  recording  the  his- 
tory and  medical  diagnosis  of  the  cases,  are  filled  out.  The 
manner  of  commitment  has  certainly  been  very  faulty,  and  a 
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proper  degree  of  protection  has  not  been  placed  about  this  class 
of  children.  Nor  have  proper  records  been  kept  as  to  their 
progress  or  non-progress  in  the  institution,  physically  or  men- 
tally. This  matter  having  been  brought  to  the  attention  of  the 
Commissioner  with  great  earnestness,  the  Committee  hopes  he 
will  make  the  needed  improvements  at  once. 

The  permission  of  the  Commissioner  has  been  asked  by  the 
Sub-committee,  to  allow  it  to  establish,  at  its  own  expense,  an 
oxperimental  class  in  free-hand  drawing  and  sloyd  for  the  benefit 
of  the  brighter  among  the  feeble-minded  boys  and  girls,  and  for 
the  Epileptics.  So  far,  the  Commissioner's  consent  has  not  been 
obtained,  but  it  is  still  hoped  that  he  will  be  glad  to  have  the 
•experiment  made,  and  will  grant  the  request. 
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THE  infants'  hospital. 

During  the  past  year  the  cleanliness  and  good  order  in  this^ 
Hospital  have  continued  to  be  noteworthy.  The  sanitary  con- 
ditions have  been  very  much  better  than  formerly,  owing  to  the^ 
complete  renovation  last  year  of  the  floors,  ceilings,  plumbing 
and  painting.  A  new  plant  for  heating  will  add  to  the  improve- 
ments, and  this  we  are  informed  is  to  be  installed  soon. 

A  change  was  made  in  the  medical  service  early  in  the  year, 
two  resident,  salaried  physicians  being  appointed  for  all  the 
institutions  of  the  island:  this  was  in  line  with  the  recommenda 
tions  made  bv  our  Committee,  and  the  results  have  been  satis- 
factory. 

Owing  to  the  greater  difficulty  of  securing  wet-nurses,  the 
number  of  children  who  were  wet-nursed  was  still  less  than 
during  the  preceding  year,  which  in  turn  had  shown  a  decrease 
from  the  year  before.  Owing  probably  to  an  epidemic  of 
measles  and  diphtheria  early  in  the  year,  the  death  rate  among 
all  the  classes  of  children  in  the  institution  was  somewhat 
higher  during  the  past  year  than  during  the  preceding  year,  but 
nevertheless  was  very  much  lower  than  any  recent  year  except 
1899.  The  mortality  among  the  various  classes  of  children,  as 
compiled  from  official  reports  for  the  past  five  years,  the  year 
ending  in  each  case  on  October  1st,  has  been  as  follows: 

1896.  1897.  1898.  1899.  1900. 

Foundlings 78%  80%  63%  48%  46% 

**  Orphan 6,'*  i.  e.,  babies,  other  than  found- 
lings, received  without  their  mothers. .     60%  59%  29%  30%  45% 
Children  received  with  their  mothers 14%  13%  8%  6%  7%. 

The  following  explanation  of  these  figures,  taken  from  our 
last  annual  report,  should  be  borne  in  mind: 

"  Several  facts  make  the  death  rate  of  1898  and  1899,  as  com- 
pared with  that  of  1896  and  1897,  somewhat  less  striking  than 
the  above  table  would  indicate.  The  children  of  thjB  wetnursea 
employed  in  the  institution  are,  according  to  a  system  of  book- 
keeping that  has  long  been  in  use,  included  among  the  orphan 
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children^  though  they  are  not  orphans  in  any  real  sense,  bein^ 
nursed  by  their  own  mothers,  and  their  chances  of  life  are  bet- 
ter than  those  of  any  other  class  of  children  in  the  institution. 
The  foundlings  boarded  out  in  families  by  the  Joint  Committee 
referred  to  below,  are  included  in  the  list  of  admissions  to  the 
institution,  and,  therefore,  in  the  number  upon  which  the  death 
rate  is  based,  but  the  deaths  among  these  children  are  not  in-  ^ 
eluded,  since  the  children  are  discharged  from  the  institution's 
records  when  placed-out  in  families  to  board.  This  applies  also 
to  such  of  the  children  having  contagious  diseases  who  are 
transferred  to  the  Hospital  on  North  Brother's  Island,  and  die 
at  that  institution." 

The  following  table  probably  indicates  more  accurately  the 
real  and  gratifying  decrease  in  the  number  of  deaths  among  the 
infants  under  two  years  of  age  under  the  care  of  the  city.  In- 
cluded in  these  figures  are  the  deaths  among  the  foundlings 
boarded  in  families  during  1898,  1899,  and  1900.  The  deaths 
among  children  transferred  to  the  Willard  Parker  Hospital  and 
to  North  Brother's  Island  are  not  included,  but  it  is  known  that 
they  were  not  sufficiently  numerous  to  materially  aflfect  the 
comparison  of  the  last  few  years  with  the  years  preceding: 

Total  number  of  deaths  for  year  ending  October  1,  1891 52& 

«'  *«  •«  ««  ««        •*  1892 612 

••  «•  **  ««  '«        ••1893 496 

•«  «•  «•  «•  *«        '•1894 576 

"  •»  '*  •«  ««        ••1895 636 

»«  ••  •*  »•  *•        •*  1896 465^ 

♦•  ««  «*  *«  »«        **  1897 631 

*»  •«  "  ««  ♦•        "1898 354 

»»  *♦  •«  ••  "        *»  1899 27S 

••  ««  •*  **  ••        *' 1900 311 

The  plan  of  boarding,  in  carefully  selected  families  in  the 
country,  certain  of  the  foundlings  who  do  not  thrive  in  the  In- 
fants' Hospital  either  on  bottle-feeding  or  by  wet-nursing,  was 
continued  during  the  year,  through  the  cooperation  of  the  Joint 
Committee  of  the  State  Charities  Aid  Association  and  the  Asso- 
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ciation  for  Improving  the  Condition  of  the  Poor,  with  most  satis- 
factory results.  The  death  rate  among  the  foundlings  boarded  in 
families  under  the  care  of  this  Committee  during  the  year,  not- 
withstanding the  fact  that  they  were  selected  in  many  instances 
from  among  the  most  hopeless  of  the  children  in  the  Institu- 
tion, was  19f^  per  cent.  Of  the  61  foundlings  under  the  care  of 
the  Committee  during  the  year,  23  were  placed  for  adoption  be- 
fore the  close  of  the  year.* 


CFTY  LODGING  HOUSE. 

As  stated  in  our  last  report,  again  it  can  be  said,  '^  that  the 
wisdom  of  the  plan  upon  which  the  Lodging  House  is  conducted 
is  confirmed  by  the  experience  of  the  past  year.  The  number 
of  lodgers  has  not  unduly  increased,  which  is  in  itself  strong 
evidence  of  the  wisdom  of  the  plan." 

*'  The  lodgers  receive  supper  and  breakfast,  consisting  of 
coffee  with  milk  and  sugar,  and  bread.  All  whose  appearance 
indicates  illness,  or  who  state  in  answer  to  questions  that  they 
are  in  need  of  medical  treatment,  are  examined  and  treated  by 
a  physician.  Each  lodger  is  given  a  spray  bath  and  a  clean 
separate  bed.  The  clothing  is  thoroughly  fumigated.  The 
references  given  by  the  lodgers  are  investigated,  and  those  whose 
references  are  found  to  be  unfavorable  and  who  continue  to 
come  to  the  Lodging  House,  are  taken  before  magistrates  and, 
as  a  rule,  committed  to  the  Workhouse." 

*SiDce  the  date  of  this  report  the  Commissioner  has  asked  the  Joint  Committee  to 
iake  charge  of  all  the  Protestant  foundlings,  the  number  under  the  care  of  the  (Com- 
mittee having  heretofore  been  limited  to  25.  An  organization,  known  as  the  Guild  of 
the  Infant  Saviour,  has  been  formed  to  take  charge  on  a  similar  plan  of  the  found- 
llnoB  baptized  in  the  Roman  Catholic  faith.  Both  agencies  will  receive  the  foundlings 
directly  from  Bellevue  Hospital,  thus  obviating  the  transfer  from  Bellevue  to  the  In- 
■faiits'  Hospital,  and  from  there  to  the  country,  except  in  instances  in  which  special 
medical  treatment  in  the  Hospital  is  desirable.  The  practical  adoption  by  the  city  of 
the  boarding- out  plan  for  the  care  of  all  foundlings  received  by  it,  as  a  result  of  the 
^QDoess  of  the  experiment  begun  in  April,  1898,  by  the  Joint  Committee  of  the  S.  0. 
A,  A.  Mid  the  A.  I.  C.  P.,  is  extiemely  gratifying. 
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The  number  of  lodgers  provided  for  during  the  past  year  was 
as  follows: 

No.  of  lodgingH  provided.  Males.         Females.  Total. 

October,1899 5,483  584  6,067 

November  »» 5,625  443  6,068 

December  •» 7,239  495  7,734 

January,  1900 7,307  587  7,894 

February    ••    5.976  511  6.487 

March         **    6,683  473  7,156 

AprU           •*    5.876  491  5,867 

May            *'    3.174  548  3,722 

June            •*    2,362  689  3,051 

July            *•    2,410  658  3,068 

August       ••    2,476  726  3,202 

September** 3,039      '        772  3.811 

Total 57,150  6,977  64,127 

The  largest  number  of  lodgers  was  on  December  30,  1899, 
when  there  were  338  men  and  17  women  in  the  building.  The 
capacity  of  the  place  is,  321  beds  for  men  and  25  for  women. 
On  that  occasion  14  of  the  men  were  accommodated  at  the 
Twenty-sixth  street  Dock-house. 

The  smallest  number  on  any  day  was  on  July  16,  1900,  when 
there  were  54  men  and  1(5  women. 

A  comparison  of  the  number  of  lodgings  given  in  1899  and 
1900  is  as  follows: 

No.of  lodgings  provided.  Malen.        Females.         Total. 

For  year  ending  September  30,  1899 74,669  8,019  82,688 

"      ••        **  **  ••    1900 57,150  '6.977  64,127 

A  decrease  of 17,519  1,012  18,561 

or  a  little  over  23  per  cent,  less  in  1900  than  in  1899.  This 
shows  that  the  industrial  conditions  of  the  city  must  be  better, 
and  also  that  there  is  more  care  taken  in  the  admissions  given 
to  repeaters. 

The  abolition  of  so  many  unpaid  helpers,  formerly  employed 
at  Bellevue  Hospital,  had  the  desired  effect  of  clearing  out  the 
many  casual  lodgers  who  had  been  retained  to  perform  such 
work  as  there  might  be  for  them  at  that  hospital.  As  was 
stated  in  our  last  report,  it  was  a  very  undesirable  custom  to 
allow  so  many  of  the  so-called  lodgers  to  remain  as  unpaid 
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helpers,  for  **  thereby  the  original  purpose  of  the  institution  is 
apt  to  be  lost  sight  of,  and  the  rules  and  customs  thai  should 
prevail  with  regard  to  casual  lodgers  are  apt  to  be  gradually 
modified  so  as  to  permit  casual  lodgers  to  remain  an  indefinite 
period." 

Realizing  that  there  should  be  a  separate  lodging  house  for 
women,  and  that  the  present  quarters  for  the  homeless  women 
and  children  at  the  Municipal  Lodging  House  for  Men,  where 
they  were  **  lodged  not  only  at  the  expense  of  room  for  accom- 
modation, but  under  conditions  for  ventilating,  bathing,  sleep- 
ing and  eating  that  are  not  desirable,"  the  Commissioner  asked 
the  Board  of  Estimate  and  Apportionment  to  allow  the  usual 
amount  of  $20,000  in  order  to  make  better  provision  for  both 
male  and  female  lodgers;  this  amount  would,  he  thought,  be 
sufficient  if  the  supplies  for  the  Lodging  House  were  included 
in  the  general  estimate  for  supplies  for  the  Department.  This 
the  Board  of  Estimate  and  Apportionment  apparently  did  not 
take  into  consideration,  as  the  same  amount  for  supplies  was 
given  for  the  year  1901  as  had  been  given  for  1900.  However, 
it  is  to  be  hoped  that,  as  soon  as  practicable,  the  Commissioner 
will  be  enabled  to  make  provision  for  a  separate  lodging  house  for 
women  and  children,  as  he  now  knows  the  need. 

In  our  last  report  mention  was  made  of  the  lack  of  super- 
vision over  State  cases,  or  women  with  small  children  who  were 
sometimes  obliged  to  remain  in  the  lodging  house  during  the  day- 
time when  there  was  no  matron  on  duty.  This  has  in  some 
measure  been  corrected,  as  now  the  matron  remains  in  the 
building  all  day  as  well  as  at  night.  Her  room  is  a  small  one 
at  the  head  of  the  stairs  by  which  the  women  gain  access  to  the 
room  they  occupy,  and  as  there  is  no  window  to  the  matron's 
room,  the  ventilation,  or  rather  want  of  it,  is  most  trying,  for 
the  air  she  gets  is  first  filtered  through  the  sleeping-room  where 
all  the  women  are. 

During  the  year  1,412  men  and  156  women  were  sent  be- 
fore the  magistrates  for  commitment  as  vagrants.  There  were 
sent  to  the  Superintendent  of  the  Out-door  Poor  for  admission 
to  institutions,  or  to  be  returned  to  other  localities,  4,400  men 
and  888  women.  The  physicians  at  the  lodging  house  treated 
4,042  of  the  lodgers. 
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The  lease  of  the  building,  which  expired  in  October,  1900, 
was  renewed  for  one  year. 

The  following  statement  can  again  be  repeated,  which  was 
made  in  our  last  report:  ''No  greater  improvement  has  been 
made  in  the  Charities  Department  in  recent  years  than  in  the 
substitution  of  this  cleanly,  orderly  and  wholesome  place  for 
the  police  station  lodging  rooms,  and  the  dark,  damp  and  un- 
wholesome lodging  room  in  the  basement  of  Bellevue  Hospital." 

Before  the  year  1895,  there  had  been  no  effective  attempt 
made  on  the  part  of  the  City  of  New  York  to  care  for  the 
tramp,  "casual  lodgeiv"  or  homeless  man  or  woman.  In  July 
of  that  year,  however,  Miss  Butler,  the  President  of  the  New 
York  County  Visiting  Committee,  wrote  to  the  Charity  Organi- 
zation Society  of  this  city,  setting  forth  the  conditions  con- 
cerning the  manner  in  which  homeless  cases  referred  to  the 
Department  of  Public  Charities  and  Corrections  were  dealt  with 
by  that  Department.  The  matter  was  referred  to  the  Confer- 
ence of  Charities  and  its  **  Committee  on  Vagrancy,"  and  by 
appeals  to  the  Mayor  of  the  city,  to  the  Board  of  Estimate  and 
Apportionment,  and  to  the  Commissioners  of  the  Public  Chari- 
ties and  Correction  Department,  Police  Department  and  Magis- 
trates, this  Committee  so  pressed  that  matter,  that  finally  in 
1896  a  building  was  rented  by  the  Department  of  Charities  for 
the  purpose  of  providing  a  place  to  receive  homeless  cases. 

The  appropriation  made  for  the  expenses  for  the  Lodging 
House  by  the  Board  of  Estimate  and  Apportionment  for  the 
year  1896  was  $10,000.  Since  then  the  yearly  apportionment 
has  been  $20,000,  till  for  the  coming  year,  1901,  this  appropria- 
tion has  been  reduced  to  $13,043.24:. 

The  building  which  has  been  used  as  a  Lodging  House  is  five 
stories  and  a  basement.  On  each  floor  there  is  one  large  room, 
75  feet  long  by  25  feet  wide.  On  the  second  floor,  a  part  of  the 
large  room  has  been  partitioned  off  for  the  accommodation  of 
women  and  children.  In  this  room  there  are  25  beds,  called 
'^double-deckers."  The  partition  of  solid  boards  does  not 
extend  to  the  ceiling,  but  has  about  two  feet  of  slats  merely,  so 
the  sounds  from  one  side  to  the  other  are  easily  heard.  These 
conditions  are  especially  bad  for  children,  and  the  Commissioner 
of  Charities,  Mr.  John  W.  Keller,  has  asked  for  an  appropria- 
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tion  from  the  Board  of  Estimate  and  Apportionment  this  year, 
to  enable  him  to  provide  a  separate  building  elsewhere  for 
women  and  children. 

The  present  building,  it  is  to  be  hoped,  will  prove  to  be  but 
a  temporary  one,  and  that  in  the  near  future  the  City  will 
erect  an  adequate  building  of  its  own,  with  a  capacity  of  about 
400  beds,  and  a  much  larger  place  for  bathing  facilities  than 
they  have  at  the  present  place. 

When  the  plans  for  the  *'City  Lodging  House"  were  being 
discussed  by  the  "Committee  on  Vagrancy"  there  was  an 
honest  difference  of  opinion  as  to  the  advisability  of  having  a 
'*  work  test."  Some  of  the  members  thought  that  the  lodgers 
should  be  obliged  to  do  some  kind  of  **task"  to  make  them 
feel  less  dependent  upon  charity,  but  no  work,  so  far,  has  been 
required  of  all.  A  few  inmates  have  been  retained  as  **  unpaid 
helpers,"  and  these  have  been  sent  to  work  in  Bellevue  Hos- 
pital, as  well  as  being  kept  to  ^' clean  up"  at  the  Lodging 
House.  This  is  not  considered  as  advisable,  and,  in  time,  the 
recommendation  should  be  made  that  none  but  paid  workers 
be  allowed.  The  wages  should  be  on  a  sliding  scale,  according 
to  merit  and  length  of  service. 

A  properly  equipped  lodging  house  is  still  one  of  the  needs 
of  this  city.  With  all  its  defects,  the  present  building  has 
proved  to  be  a  great  improvement  upon  the  old  system  of 
housing  the  homeless  persons  in  the  city.  The  lessons  of  clean- 
liness have  been  helpful  to  many  a  poor  person— men  have 
come  in  and  asked  to  be  allowed  to  have  their  clothes  fumi- 
gated—and have  offered  to  pay  for  the  work. 

The  **  Police  Station  Lodging  Houses"  have  all  been  closed^ 
and  there  are  no  longer  any  *' lodgers"  at  Bellevue  Hospital. 


In  conclusion,  the  Committee  has  to  return  its  thanks  to  the 
officials  to  whose  courtesy  it  is  indebted  for  the  statistics  em- 
bodied in  this  report  and  for  other  valuable  information. 

George  G.  Wheelock, 

President, 

C.    L.    COUPER, 

Secretary. 
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LETTER 

FBOM 

NEW    YORK    COUNTY    VISITING    COMMITTEE 

TO   THE 

COMMISSIONER    OF    PUBLIC    CHARITIES* 


New  York  County  Visiting  Committee  op  the  Statb 

Charities  Aid  Association 

FOR 

Bbixevue  Hospital  and  Other  Pubuc  Institutions. 

105  East  22d  Street. 

New  York,  April  30,  1900. 


Hon.  John  W.  Keller, 

Commissioner  of  Public  Charities,  for  the  Boroughs  of 
Manhattan  and  the  Bronx,  foot  of  East  26th  Street, 

Dear  Sir: 

The  following  are  some  of  the  matters  reported  during  the 
past  month  by  members  of  the  New  York  County  Visiting  Com- 
mittee which  we  desire  respectfully  to  bring  to  your  attention. 

Bellevue  Hospital. 

The  pleasing  appearance  of  the  grounds  with  the  playing 
fountain,  flowers,  green  plots  of  grass  and  prospective  shade 
trees,  has  been  noted  and  duly  appreciated.  The  levelling  also  of 
the  asphalt  on  the  new  roads  where  it  was  left  defective  by  the 
contractor  is  a  feature  indicative  of  a  higher  standard  of  work 
which  is  welcomed  with  much  pleasure. 

The  visitors  have  reported  continuous  overcrowding  at  the 
temporary  Reception  Pavilion  for  the  Insane,  but  this  unde- 
siraole  condition,  it  is  hoped,  will  come  to  an  end  by  the  1st  of 
May,  when  it  is  said  the  newly  altered  pavilion  is  to  be  reoccu- 
pied. 

Since  about  the  1st  of  April  it  has  been  noted,  with  regret, 
that  no  Resident  Physician  has  been  appointed  in  the  place  of 
Dr.  Robertson,  who  had  charge  of  the  Reception  Pavilion  for 
the  Insane.     As  it  is  so  very  desirable  that  there  should  be  a 
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Besident  Physician  for  this  class  of  patients,  the  Committee 
hopes  one  will  be  appointed  as  speedily  as  possible. 

The  Committee  would  respectfully  suggest  that  on  the  reoc- 
cupation  of  the  alcoholic  wards  as  such,  a  better  system  for  the 
admission  and  care  of  this  class  of  patients  might  be  inaugu- 
rated. The  visitors  are  more  and  more  convinced  by  their  obser- 
vations in  the  alcoholic  wards  that  more  rigid  care  should  be 
taken  in  the  frequent  and  repeated  admission  of  the  same  per- 
sons without  any  investigation  as  to  their  circunjstances.  The 
visitors  are  told  that  persons  who  have  friends  abundantly  able 
to  pay  for  their  care  are  allowed  to  enter  and  leave  these  wards 
as  they  please.  If,  as  was  once  suggested,  there  should  be  a 
resident  and  responsible  physician  placed  in  charge  of  these 
wards,  a  daily  and  continuous  acquaintance  with  the  individuals 
(who  enter  at  different  times  under  different  names)  would 
enable  such  physician  to  discriminate  regarding  the  cases,  and 
in  time  treat  each  case  upon  its  own  merits.  Owing  to  the  now 
frequent  changes  of  doctors  and  nurses  in  these  wards,  there 
cannot  be  the  personal  acquaintance  with  the  cases  upon  which 
to  base  intelligent  disposition  of  each  one. 

The  employment  of  so  many  unpaid  men  in  and  around  the 
Hospital  is  to  be  regretted.  On  April  27th  there  were  said  to  be 
140  such  in  the  Hospital  and  on  the  grounds.  Would  it  not  be 
possible  to  get  a  sufficient  appropriation  of  money  from  the 
Board  of  Estimate  and  Apportionment  next  year  to  eliminate 
this  undesirable  element  from  Bellevue  Hospital  and  get  a 
smaller  number  of  paid  men,  so  that  the  Hospital  might  be  run 
on  a  better  business  basis,  and,  therefore,  be  more  satisfactory? 

The  necessity  for  better  quarters  for  the  employees  is  still  a 
very  great  and  growing  need.  It  has  been  stated  that  the  De- 
partment of  Public  Buildings  has  decided  that  the  walls  of 
Bellevue  Hospital  are  not  of  sufficient  strength  to  allow  of  the 
addition  of  a  Mansard  roof,  as.  has  been  proposed.  The  present 
roof  is  an  exceedingly  heavy  one,  with  a  great  number  of  very 
heavy  pieces  of  timber,  and  it  is  thought  it  would  lessen  the 
weight  if  a  hghter  roof  of  more  modern  construction  were  to  be 
put  on,  even  with  the  addition  of  living  rooms  for  employees. 
It  would  require  expert  knowledge  to  ascertain  this  as  a  fact, 
however. 

City  Hospital. 

The  present  condition  of  the  Hospital  is  unusually  hopeful. 
The  fundamental  difficulty  of  this  institution  seems  to  have  been 
the  division  of  authority  and  responsibility,  and  the  lack  of 
harmony  between  the  heads  of  the  different  departments.  The 
nursing  has  been  more  thoroughly  centralized;  changes  were 
made  in  the  arrangement  of  the  patients;  urgent  needs  were 
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met  by  special  requisition,  and  the  whole  standard  of  the  place 
was  raised.  It  is  most  earnestly  to  be  hoped  that  this  good 
work,  once  begun,  will  go  on  to  a  successful  completion.  The 
Superintendent  is  working  in  harmony  with  the  authorities  of 
the  Training  School,  and  the  present  situation  is  one  of  apparent 
harmony  among  the  officials  in  charge. 

When  the  suspension  of  the  incompetent  Matron  was  under 
consideration,  the  former  Matron  was  asked  to  take  this  work 
in  addition  to  her  regular  duties  as  Superintendent  of  the  Male 
Training  School.  She  has  now  been  in  charge  for  about  two 
weeks,  and  the  many  improvements  instituted  are  apparent  in 
the  smooth  running  of  the  institution.  However,  she  is  very 
much  overworked,  and,  as  suggested  in  our  last  letter,  we  would 

again  earnestly  urge  that  Miss  's  suspension  be  turned 

into  a  discharge,  as  she  proved  herself  incapable  of  doing  her 
work,  and  that  Miss should  be  appointed  as  the  perma- 
nent Matron  with  a  capable,  trained  Nurse  as  her  assistant. 
This  recommendation  is  based  on  the  fact  that  it  is  absolutely 
essential  that  the  position  of  Matron  should  be  filled  by  a 
woman  who  is  in  harmony  with  the  authorities  of  the  Training 
School,  and  who  is  herself  a  trained  nurse.  State  Hospitals  for 
the  Insane  require  that  a  Matron  must  be  a  trained  nurse,  and 
this  qualification  is  no  less  necessary  in  a  general  hospital. 

The   Steward,    Mr. ,   has  been    suspended    for  two 

months,  and  unless  he  is  discharged  will  return  to  the  Hospital 

on  May  7th.     Mr. showed  himself  very  incompetent.     It 

has  been  found  that  many  important  items  asked  for  by  differ- 
ent departments  of  the  Hospital  were  never  put  on  requisition 
by  him.  He  neglected  his  work  or  did  it  very  carelessly.  In- 
toxication was  the  immediate  occasion  of  his  suspension,  but 
since  he  left  so  many  evidences  of  his  incapacity  have  come  to 
light  that  it  is  very  important  that  he  should  not  be  allowed  to 

return.     Since  his  absence,  Mr.  ,  who  has  been  employed 

in  the  office,  has  undertaken  the  duties  of  the  Steward  and  has 
done  good,  faithful  work. 

Owing  to  the  incompetence  of  the  Steward  and  Matron,  the 
supplies  of  all  sorts  had  run  very  low.  Since  they  have  left, 
the  supplies  are  better  and  the  Hospital  is  now  doing  very  well. 
The  food  is  said  to  be  good,  and  the  clothing  supplies  are  being 
rapidly  brought  up  to  what  they  should  be. 

Harlem  Hospital. 

The  question  in  regard  to  the  new  Harlem  Hospital  has 
engaged  the  attention  of  a  Special  Committee,  and  appended  is 
a  copy  of  this  Con) mittee's  final  report  (see  p.  38),  which,  if  found 
advisable,  we  should  like,  with  your  approval,  to  present  to  tho 
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Board  of  Estimate  and  Apportionment,  with  the  view  to  having 
this  pressing  matter  taken  up  as  soon  as  possible. 

The  question  in  regard  to  "  trouble  with  water  in  the  cellar '^ 
of  the  old  Hospital  has  been  one  especially  looked  into,  and 
from  a  study  of  General  Viele's  *' Sanitary  and  Topographical 
Map  of  the  City  and  Island  of  New  York,"  the  present  situation 
seems  to  be  very  satisfactory.  Water  has  been  known  to  have 
come  into  the  cellars  of  the  houses  above,  or  to  the  west  of  the 
Hospital,  but  this  fact  is  accounted  for  by  finding  on  the  map  a 
"hidden  stream"  which,  runs  through  Pleasant  avenue.  As 
far  as  the  visitors  could  learn  by  inspection  and  inquiry,  it  ap- 
pears no  water  has  been  known  to  have  flooded  the  Hospital 
cellar  at  any  time.  Once  or  twice  water  has  been  found  in  the 
cellar  of  the  laundry  building  in  the  rear. 

The  piece  of  land  (from  the  east  side  of  the  public  school 
building  to  the  west  of  the  Hospital)  to  the  end  of  the  dock  is 
said  to  be  about  500  feet  in  length.  About  one-third  of  this 
piece  of  land  stretches  across  from  One  Hundred  and  Twentieth 
street  to  One  Hundred  and  Twenty-first  street;  the  other  part 
narrows  abruptly  towards  the  river  front,  but,  notwithstanding 
this,  the  Committee  considers  there  is  ample  room  for  a  new 
Hospital  with  a  capacity  of  not  more  than  150  beds. 

When  last  visited,  the  visitors  found  the  Hospital  in  better 
condition  as  to  painting.  The  eggs  here,  as  in  the  other  institu- 
tions of  the  Department,  were  found  to  be  excellent,  and  it  was 
said  were  much  appreciated  by  the  patients  and  employees.  A 
change  in  the  source  from  whence  the  fresh  fruit  and  vege- 
tables were  obtained,  here,  as  also  at  Fordham  and  Gouverneur 
Hospitals,  was  giving  much  satisfaction. 

Almshotise. 

The  new  plumbing  in  the  buildings  was  still  unfinished  when 
this  institution  was  last  visited. 

The  Hospital  and  Out- Wards  as  well  as  the  grounds  appear 
to  be  kept  in  good  order.  The  women  in  the  Blind  Ward  were 
all  very  comfortable  and  contented. 

The  completion  of  the  crematory  will  be  very  satisfactory 
and  is  looked  forward  to  with  interest. 

The  Almshouse  Committee  has  had  under  consideration  for 
the  past  six  weeks  or  more,  the  case  of  a  woman,  known  as 
,  who  was  a  patient  in  the  Almshouse  Hos- 
pital, and  who  underwent  an  operation  there  which  she  claims 
resulted  most  disastrously  on  account  of  the  lack  of  good  care. 
After  investigation  into  the  woman's  statement  as  far  as  pos- 
sible, we  have  found  reason  to  believe,  while  it  is  very  likely 
that  she  is  '*  troublesome,"  that  she  is  a  reliable  person,  and 
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we  would  be  glad  to  give  you  such  information  as  we  have 
gathered  about  her,  and,  with  your  permission,  refer  her  to 
you.  It  is  our  opinion  that  this  case  is  one  which  shows  the 
undesirable  conditions  which  exist  at  the  Almshouse  Hospitals 
for  the  performance  of  such  radical  operations  as  are  performed 
there.  The  lack  of  trained  nursing  alone  seems  to  us  to  be 
sufficient  reason  why,  if  such  operations  must  be  [performed, 
the  patients  should  be  sent  to  a  better  equipped  Hospital. 

Metropolitan  Hospital. 

Progress  in  the  changes  being  made  in  this  Hospital  is  re- 
ported, and,  as  far  as  already  made,  they  seem  to  be  very  satis- 
factory. 

The  excellent  work  in  the  new  laundry  is  very  commendable 
and  must  result  in  a  considerable  saving  in  expense  to  the  in- 
stitution in  its  clothing. 

The  supplies  for  this  Hospital,  as  usual,  were  said  to  he  quite 
ad^uate. 

(Jomfortable  chairs  and  some  benches  for  patients  are  needed, 
and  an  appeal  to  the  Island  Mission  to  supply  these  has  been 
made  and  is  under  consideration. 

The  appointment  of  a  Supervisor  to  take  the  place  of  the  late 

Directress,   Miss ,   is   one   which  promises  to    be  very 

satisfactory.     Miss has  been  known  for  several  years 

to  members  of  the  Committee  as  a  very  faithful  and  efficient 
worker  in  various  ways. 

RandalVs  Island  Institutimis. 

The  visitors  to  these  institutions  report  eight  visits  during 
the  month. 

It  is  hoped  that  the  North  Hospital  may  soon  be  re-opened 
for  patients  since  the  temporary  arrangements  have  resulted 
in  an  undesirable  mingling  of  diseases — perhaps  unavoidable, 
which  we  trust  will  be  remedied  as  soon  as  all  the  buildings  can 
be  occupied.  The  six  idiotic  boys  in  Ward  13,  for  instance, 
found  there  on  Apiil  8d,  were  said  to  have  been  placed  in  the 
Ward  because  they  had  sore  heads.  It  was  for  this  reason  that 
two  boys  subject  to  epileptic  fits  were  also  placed  in  this  same 
Ward.  We  are  of  the  opinion  that  it  is  a  mistake  to  have  sane 
children  subjected  to  the  fright  and  distress  which  is  unavoid- 
able if  they  are  placed  in  an  open  Ward  with  children  subject 
to  fits,  and  it  is  to  be  hoppd  that  when  all  the  buildings  can  be 
occupied,  a  better  classification  of  cases  can  be  made. 

In  the  Wards  12  and  13,  the  lack  of  hot  water  for  use  for  the 
children's  daily  washing  was  noted  on  April  3d,  but  the  visitor 
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was  told  that  the  Superintendent  intended  to  have  hot  water 
pipes  introduced  immediately. 

The  cellars  under  a  number  of  the  buildings  were  inspected 
and  found  dry  as  a  rule  and  in  good  order.  The  cellar  un- 
der the  North  Hospital  where  the  store-room  is  was  not  very 
dry. 

The  onen  space  at  the  landing,  still  unfilled,  is  a  dangerous 
place  and  an  accident  is  liable  to  occur  there.  Two  or  three 
bar<e  loads  of  stone  are  much  needed. 

The  Committee  would  respectfully  recommend  that  before 
the  opening  of  the  next  school  year,  the  kindergartner  for  the 
fe^le-minded  children  should  be  replaced  by  a  more  eflScient 
teacher.  From  the  1st  of  February  to  the  2d  of  April  the 
kindenprartner  now  there  was  absent  on  the  following  days:  In 
Februarw  on  the  ^,  ISth,  Idth  and  3t)th  and  23d.  In  March, 
on  Ih^  Isl.  ISth.  lith,  15th,  If^th,  19th  and  20th.  On  April  2d 
the  visitor  found  she  was  again  absent  It  was  said  that  her 
al^s^nce  on  Manrh  19lh  was  due  to  an  attack  of  influenza,  but 
thisdoos  iK^  acxxHint  for  her  absence  during  February. 

All  of  which  is  respectfully  submitted. 

(Signed)         Gko.  G.  Wheelock, 

President. 
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Census  op  Department  of  Public  Charities  op  New  York 

City,  October  1,  1900. 


BoroaghR  of  Manhattan  and 
the  Bronx: 

Bellevne  Hospital 

Gouvemeur   *•     

Harlem  *'     

Fordham        **     

City  ••     

Metropolitan  **     

Almshoase 

Infants*  Hospital 

Children's  Hospitals  and 
Schools 

Lodging  House 

N.  Y.  Training  School. . . 

Ont-Door  Poor 

Steamboats 

Storehouse 

Central  Office 


Officers 
and  em- 
ployees. 


561 

43 

47 

42 

223 

170 

206 

144 

241 
21 
76 
55 
51 
33 
19 

1,932 


Unpaid 
helpers. 


61 


80 
34 


10 
23 


12 


Inmates. 


228 


750 
26 
35 
27 

685 

306 
2,016 

191 

837 
83 


4,956 


Total. 


1,372 

69 

84 

69 

988 

510 

2,222 

337 

1,088 
127 
76 
55 
56 
45 
19 

7,116 


Work- 
hoose 
helpers 
trans- 
ferred. 


(14  daily 
gang- 


(12  daily 
gang. 
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BELLEVUE  HOSPITAL. 

(Including^  Reception  Pavilion  for  Insane,  Erysipelas  and  Alcoholic  Pavilions, 

Emergency  Hospital  and  Prison  Wards.) 


Males. 


Number  of  patients  October  1,  1899 

Admitted  daring  ensniop  year  

Number  of  births  during  year  ending  October  1, 
1900  (not  including  Emergency  Hospital) 


Total 


433 
16,016 

8 


Females. 


16.457 


Died  during  year  ending  October  1,  1900 

Discharged  **  **        ♦*  **       

Transferred  during  year  ending  October  1,  1900 


To  City  Hospital,  Blackwell's  Island 

"   Metropohtan  Hospital,      ** 

**  Randskll's  Island  Hospitals 

**  Almshouse.  Black well^s  Island 

"  Workhouse,        •*  »*      

•*  Manhattan  State  Hospital,  Ward's  Island 

**  other  institutions , 

Remaining  October  1,  1900 , 


Total 


1.190 

11,227 

3.524 


221 
8,170 

10 


8,401 


Total. 


654 
24,186 

18 


24.858 


r  1,449 
1,118 
135 
41 
140 
641 


I 


516 


16.457 


482 
5.370 
2.327 


r775 

603 

74 

18 

91 

766 


1.672 

16,597 

5,851 


222 


8,401 


Capacity  of  Hospital  for  patients— 956  beds: 


Number  of  Ambulance   calls  during  year  ending 
October  1,  1900 


Number  of  Phthisis  cases  in  Hospital  during  year 
ending  October  1,  1900 

Number  of  Phthisis  cases  in  Hospital  October  1, 
1900 

Number  of  male  paid  ward  helpers  in  Hospital  Octo- 
ber 1.  1900 

Number  of  female  paid  ward  helpers  in  Hospital  Oc- 
tober 1.  1900 

Number  of  unpaid  helpers  in  Hospital  October  1. 
1900 

Number  of  cases  treated  in  Dispensary  during  year 
ending  October  1,  1900 

Number  of  different  persons  treated  in  Dispensary 
during  ^ear  ending  October  1.  1900  (counting 
first  visit  only) 


Males. 
566 


412 

15 

3 


55 


Females. 
302 


223 
6 


738 


24,858 


Children. 


88 


6^609 


76 
6 


635 

21 

3 

76 

61 

191.514 

71,755 
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Bellevue  Hospital— (Continued). 


Males. 

Females. 

• 

Total 

PRISON  WARDS. 

Number  of  prisoners  in  Wards  October  1,  1899 

Admitted  daring  ensuing  year 

11 
691 

8 
391 

19 
982 

Total 

602 

399 

1,001 

Died  during  year  ending  October  1,  1900 

I>isoharged  daring  year  ending  October  1,  1900 

Namber  of  patients  remaining  October  1,  1900 

• 

42 

552 

8 

13 
379 

7 

56 

931 

15 

Total ^ 

602 

399 

1,001 

THE  MORGUE. 

Adulto. 

Children. 

Total. 

Kamber  of  bodies  received  daring  year  ending  Oc- 
tober 1, 1900 

Namber  reclaimed  by  relatives  or  friends 

4,188 
2,537 

1,651 

2,593 
214 

2,379 

6,781 
2,761 

T^amber  removed  fh>m  Morgae  and  boned  at  Hart's 
Island 

4,030 

RECEPTION  PAVILION  FOR  THE 

INSANE. 

Males. 

Females. 

Total. 

Bemaining  October  1,  1899  

16 
1,239 

12 
1,162 

28 

Admitted  daring  the  ensuing  year 

2,401 

Total 

1,255 

1,174 

2,429 

fientto: 

Ifanbattan  State  Hospital,  Ward's  Island 

Bloomingdale  Asylum 

641 

13 

13 

2 

3 

4 

37 

44 

169 

766 

13 

5 

2 

6 

70 
13 

1,407 
26 

Long  Island  Home,  Amityville 

18 

Hudson  State  Hospital  

•  4 

Middletown  State  Hospitul 

Other  institutions  

9 
74 

Biver  Crest 

50 

Superintendent  Blair   

44 

76 

246 

72 


Bellevue  Hospital — {Continued). 


Males. 

Females. 

Total. 

Discharsed  as  not  insane: 

(a)  To  Friends 

124 
6 

92 
46 
41 
20 

96 
18 
37 
26 
30 
16 

22(> 

(b)  **   Almshouse 

24 

(ci  •*    Self 

129 

(d)  ••    Police   

Died  during^  the  year  ending  October  1,  1900 

Remaining  October  1, 1900 

72 
71 
36 

Total 

1,255 

1,174 

2,429 

Capacity: 

Beds  for  Men 30 

33 
3,756 

16 
1,421 

»*      **    Women 28 

ALCOHOLIC  WARDS. 

49 

Admitted  doriniz  the  ensninff  year 

5,177 

3,789 

1.437 

5,226 

Died  daring  the  year  ending  October  1,  1900 

Transferred : 

To  City  Hospital 

154 

513 

155 

10 

31 

32 

214 
71 
14 
21 

186 
727 

**  MetroDolitan  Hosnital 

226 

*  *  Almshonse 

24 

* '  Kecention  Payilion  for  the  Insane 

52 

**  other  institutions 

Discharged  daring  year  ending  October  1,  1900 

Remaining  October  1,  1900 

2,901 
25 

1,074 
11 

3,975 
36 

Total 

3,789 

1,437 

5,226 

ERYSIPELAS  PAVILION. 

4 

481 

1 
334 

5 

Admitted  durins  the  ensoins  year 

815 

Total 

485 

335 

820 

Died  during  year  ending  October  1,  1900 

Discharged      *•        *'            •*            ♦*        

35 

323 

121 

6 

13 

2i9 

98 

5 

48 
542 

Transferred  to  City  Hospital 

219^ 

Remaining  October  1,  1900 

11 

Total 

485 

335 

820 
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Bellevue  Hospital— (Con^tnwed). 


EMERGENCY   HOSPITAL. 

Number  of  patients  in  Hospital  October  1,  1899. . . . 
**•       admitted  during  the  ensuing  year 

N'mnber  of  births  during  year  ending  October  1, 
1900 

l^iunber  of  still-births 

Noxnber  of  deaths  of  mothers  during  year  ending 
October  1,  1900 

Number  of  deaths  of  babies  during  year  ending  Oc- 
tober 1,  1900 

Number  mothers  remaining  October  1,  1900 

Number  babies  remaining  October  1,  1900 

Number  waiting  women  October  1,  1900 

Number  of  women  transferred  to  Bellevue  Hospital 
after  .confinement 


Males. 


116 
11 


6 
2 


Females. 


9 
266 

105 
13 


8 
6 
4 
6 

144 


Total. 


26& 

221 
24 


14 
6 
6 
6 

144 


74 


GOUVERNEUR  HOSPITAL. 


Oouvemeur  Slip  and  B«st  Riyer. 


• 

Males. 

Females. 

Total. 

'Namber  of  patients  October  1,  1899 

23 

2,061 

20 

12 

1,039 

11 

35 

Admitted  daring  the  ensuing  year 

dumber  of  births  daring  year  ending  October  1, 1900 

3,100 
31 

Total 

2.104 

1,062 

3,166 

l^amber  of  deaths  daring  year  ending  October  1, 1900 

Namber  discharged  during  year  ending  October  1, 

1900 ; 

U6 

693 

1,248 

17 

95 

360 

698 

9 

241 
1,053 

Namber  transferred  to  Bellevae  Hospital 

1,846 

Namber  remaining  October  1,  1900 

26 

Total 

2.104 

1,062 

3,166 

-Capacity  of  Hospital  for  patients 

Namber  of  patients  treated  in  Dispensary  daring  year  ending  October  1, 

1900 

Namber  of  different  persons  treated  in  Dispensary  daring  year 

l^amber  of  ambalanoe  calls  daring  year  ending  October  1,  1900 


39 

47.046 
15,339 

4,722 


15 


HARLEM  HOSPITAL. 


Foot  of  E^st  zaoth  Street. 


Number  of  patients  October  1, 1899 

Admitted  during  the  ensning  year 

Number  of  births  daring  year  ending  October  1, 1900 


Total 


Hales. 


22 

2,200 

31 


2,253 


Number  of  deaths  daring  year  ending  October  1, 1900 


To  Bellevae  Hospital 

••  City  Hospital  

••  Metropolitan  Hospital  . . 

**  Bandall's  Island 

•*  other  institations 

Bemaining  October  1,  1900 

Capacity  of  Hospital  for  patients 


Females. 


12 

1,083 

26 


1,121 


173 

86 

1.074 

491 

420 

241 

551 

279 

4 

6 

3 

2 

10 

3 

18 

13 

21 

19 

Total. 


34 

3,283 

67 


3,374 


259 
1,665 

661 
830 
10 
6 
13 
31 
40 


Number  of  patients  treated  in  Dispensary  daring  year  ending  October  1,  1900.  25,000 
Number  of  different  persons  treated  in  DiHpensary  during  year  ending 

October  1,  1900 18,675 

Number  of  ambalanoe  calls  daring  year  ending  October  1,  1900 3,811 

Number  of  bodies  taken  to  Morgiie  from  other  places  than  the  Hospitiil  . . .  941 


Y6 


FORDHAM  HOSPITAL. 

Comer  of  St.  James  Street  and  Aqueduct  Ave. 


Number  of   patients  October  1,   1899 

Admitted  during  ensuing  ye^ 

Number  of  births  daring  year  ending  October  1, 1900 


Total 


i( 


Died  daring  the  year  ending  October  1,  1900. 
Discharged         ♦*  ** 

Transferred  : 

To  Bellevae  Hospital 

**    Harlem  Hospital 

*'    City  Hospital 

'*    Metropolitan  Hospital. . . . 

**   other  institutions 

Kemaining  October  1,  1900 


Total, 


Males. 


31 

957 

7 


995 


99 
644 

33 


201 


18 


995 


Capacity  of  Hospital  for  patients 

Number  of  patients  treated  in  Dispensary  daring  year 
CDding  October  1, 1900 

Number  of  different  persons  treated  in  Dispensary 
during  year  ending  October  1,  1900 

Number  of  ambulance  calls  during  year  ending  Oc- 
tober 1,  1900 

Number  of  bodies  taken  to  Morgue  from  other 
places  than  the  Hospital 


33 

3,106 

1,846 

1,214 

106 


Females.        Total. 


11 

311 

3 


325 


28 
225 

28 


33 

ii 


325 


11 

2,007 

1,138 

496 

58 


42 

1.268 

10 


1,320 


127 
869 

61 

234 


29 


1,320 


44 

5,113 

2,984 

1,710 

164 


7Y 


CITY  HOSPITAL,  BLACKWELL'S  ISLAND. 

(Indodiog  Maternity  Hospital  and  Epileptic  and  Erysipelas  Pavilions.) 


I 


Iffiunber  of  patients  October  1,  1899 

Admitted  daring  ensuing  year 

JTnmber  of  births  during  year  ending  October  1, 1900 


Total 


ti       ii      «( 


Died  during  year  ending  October  1,  1900, 
DiMhATged      «<  •• 

l^ansf erred: 

To  BeUeTue  Hospital 
*'  Almshouse 


Males. 


377 

6,329 

77 


Females. 


266 

3,U9 

83 


6,783 


3,498 


*'  Metropolitan  Hospital 

**  Craig  Colony  for  Epileptics . 


>pot 
Col 
**  Other  institdtions 
Hnmber  of  patients  remaining  October  1,  1900 


548 
5,781 

21 
19 


344 
2,729 

23 
36 


3 

411 


Total. 


6,783 


Capacity  of  Hospital  for  patients 

Komber  of  Phthisis  cases  in  Hospital  daring  year 

ending  October  1. 1900 *; . . . 

Number  of  Phthisis  cases  in  Hospital  October  1, 

1900 


MATERNITY  SERVICE. 

Xnmber  of  confinements  from  October  1,  1899,  to 

October  1,  1900 

Nnmber  of  deaths  of  Mothers  during  year 

••  •'  Infants  »*  

still-births  **  

*'         Patients  in  Maternity  Hospital  October  1, 

1900 

••         Women  in  Waiting  Wards  October  1,  1900 


382 

376 

55 


86 


7 
9 


8 

6 

352 


3,498 


375 
208 


36 


90 
3 
9 
7 

25 

29 


Total. 


643 

9,478 

160 


10,281 


892 
8,510 

44 
55 


8 

9 

763 


10,281 


757 

584 


91 


176 
3 

16 
16 

25 
29 
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METROPOLITAN  HOSPITAL. 


Blackwell's  Island. 


Nnmbor  of  patients  October  1,  1899 

Admitted  dnring  the  ensuing  year 

Nnriiber  of  births  during  year  ending  October  1, 1900 


Total 


14 


Died  dnring  the  year  ending  October  1,  1900. 
Discharged         '•        ♦*  '* 

Transferred  : 

To  Almshonse 

*  *  BellcTue  Hospital 

••  City  Hospital 

**  Randall's  Island  Hospitals. . . 
Number  remaining  October  1,  1900. . 


Total. 


(Jsimcity  for  patients  in  Hospital  

Number  of  rnthisis  oases  in  Hospitid  daring  year 

ending  October  1,  1900 

Number  of  Phthisis  cases  in   Hospital  October  1, 

1900 

Number  of  Phthisis  caaes  transferred  to  Almshouse 

during  year  ending  October  1,  1900 


Males. 


296 

3,310 

34 


3,640 


306 
3,107 

1 

18 


Females.  ;     Total. 


1 
207 


3,640 


187 

435 

24 


128 

1,482 

21 


1,631 


154 
1,367 

13 
7 


90 


1,631 


424 

4,792 
55 


5,271 


146 
103 


460 
4,474 

14r 

25 


1 

297 


5,271 


333 

53S 

31 


MATERNITY  SERVICE. 

Number  of  confinements  fh>m  October  1,  1899,  to  October  1,  1900, 

•'      **  deaths  of  mothers 

•  •      »*        *•     •*  infants , 

» »       * »  sail  births 

**      '*  patients  in  Biatemity  Wards,  October  1,  1900 

*'  Women  in  Waiting  Wards,  October  1, 1900 


•  ( 


55 
1 
5 
6 

12 


Since  February  1,  1900,  half  of  the  Hospital  has  been  given  up  to  Contractors. 


79 


ALMSHOUSE,  BLACKWELL'S  ISLAND. 

(Indoding  Almshouse  Hospitals,  Hospitals  for  Incurables  and  Blind  Asylum.) 


• 

Males. 

Females. 

Total. 

Komber  of  Inmates  October  1,  1899 

846 
1,562 

945 
1,142 

1,791 

Admitted  during  the  ensuing  jear 

2,704: 

Total 

2,408 

2,087 

4,495 

Knmber  discharged  during  year 

1,271 
251 

976 
223 

2,247 
474 

Died r r.'. 

Tiansf erred: 

To  City  Hospital 

••  Hetropohtan  Hospital 

••  other  institutions 

Komber  remaining  October  1, 1900 

886 

888 

1.774 

Total 

M08 

2,087 

4,49& 

Capacity  of  Almshouse,  including  all  departments, 
for  inmates .   

Of  those  admitted  to  the  Almshouse  during  year 
ending;  October  1,  1900,  there  were  admitted  for 
first  time. , , 

1,435 

584 

41 

84 

60 

1,313 

459 

46 

46 

39 

70 
15 

2,748 
1,043 

Knmber  of  oases  of  Phthisis  in  Almshouse  on  Octo- 
ber 1,  1900 

86 

Knmber  admitted  durins  the  year 

130 

Knmber  of  deaths  from  Phthisis  during  year  ending 

99 

BLIND  ASYLUM. 

Knmber  of  inmates  remaining  October  1,  1899 

Admitted  during  ensuing  year 

44 
73 

114 
88 

117 

85 

202 

Died 

Discharged 

67 
50 

15 
70 

82 

Knmber  remaining  October  1,  1900 

120 

Total 

117 

85 

202 

80 


ALXSHOCdEy  Blackwell's  IsLAyv^ Continued). 


HOSPITALS  FOR  INCURABLES. 


SCalet.       Females.  '     TotaL 


Jff>fti}f^  of  paii^otii  Oetober  1,  1899. 
A'lmiU^i  dfirtng  ^^saiog  year 


10 


T/Hal 


DUd 

f  ^ifK^harged     , « 

lUiitniinlag  (Miober  1,  1900 


T^rUl 


Knmhnr  nf  wanU  io  BonpiUln 

iralnnd  Dunieii  October  1,  1900 

untrained  **  ••       •••     ••    

paid  ward  attendants  October  1,  1900. . 
ntipnld  nttf^ndantii  other  than  Workhouse 

help 

Workhoase  help  employed  daring  day, 

October  1.1900 

WorkhoiiMO  holp  employed  daring  night, 

October  1,  1900 


II 

n 

tt 


II 


II 


ALMSHOUSE  HOSPITALS. 


Numbnr  rcninininK  October  1,  1899, 
Admitted  during  eniiuing  year 


Total 


i  'u|)»oity  of  HoNpital  for  patients 

Number  of  wants  in  HoNpitals ' 

tniiued  nurHOH  October  1,  1900 ; 

untminod  ••  •*      '*      '•  i 

paid  Nvnrd  attendants  October  1,  1900.. 

un|Viid  •«  •»  ••  ••  ..! 

Workhouse  holt)    on    October  1,    1900,  | 
(Muployotl  during  tho  day 

WmkhouHe  help  emplovod  during  night,, 
Oolobor  1,  IWO ! 


II 
It 


(« 


«< 


68 


7 
3 

58 


68 


3 

8 


206 
792 


998 


240 
.     5 


13 
27 


64 

8 


62 


7 

1 

54 


62 


4 
4 


189 
711 


900 


240 

5 

2 

21 

11 

11 


112 
18 


130 


14 
4 

112 


130 


7 

4 

10 


395 
1.503 


1,898 


480 
10 
2 
34 
11 
38 
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CHILDREN'S  HOSPITALS.  RANDALL'S  ISLAND. 


Males. 


Nnmber  remaining  October  1,  1899 

ReoeiTed  during  year  ending  October  1,  1899. 


Total 


From  Parents,  relatives  or  friends 

Society  for  Prevention  of  Cruelty  to  Chil- 
dren  

Hebrew  Sheltering  Gnardian  Society 

Institate  of  Mercy 

New  York  Juvenile  Asylum 

Home  for  the  FhendlcHS.   

Catholic  Protectory 

Other  Institutions  or  Homes 

Transferred  from  Infants'  Hospital 


•• 


it 


Total. 


Diflcharged  during  year  ending  October  1,  1900. 
To  Parents,  relatives  or  fnends 


•• 


Society  for  Prevention  of  Cruelty  to  Children 

Hebrew  Sheltering  Guardian  Society 

Institute  of  Mercy 

••  Dominican  Sisters 

••  New  York  Juvenile  Asylum 

•*  Home  for  the  FriendlesH 

••  Catholic  Protectory 

**  Other  Institutions  or  Homes 

Died  during  the  year  ending  October  1,  1900 


•« 


Total 

Remaining  October  1,  1899 


Total 


SCHOOL    FOR    FEEBLE-MINDED   AND 
ASYLUM  FOR  HOPELESS  IDIOTS. 


Bemaining  October  1,  1899 

Received  during  ensuing  year  . 

Total 


313 
236 


549 


142 

8 

2 

6 

24 

2 

1 

35 

16 


236 


310 

141 

23 

32 

3 


32 

2 

5 

72 

17 


327 
222 


Females. 


199 
197 


396 


132 

12 

1 

10 

10 


20 
12 


197 


230 

136 

11 

11 

9 

4 

13 

1 

2 

45 

12 


242 
154 


Total. 


612 
433 


945 


274 

20 
3 

16 
34 
2 
1 
56 
28 


433 


540 

277 

34 

43 

12 

4 

45 

3 

7 

116 

29 


569 
376 


945 


427 
127 

554 
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Children's  Hospitals,  Randall's  Island — {Continued). 


Males.       Females.        Total. 

1 

From  Parents,  relatires  and  friends 

1 
57                 32  '                89 

•*    Society  for  Prevention  of  Cruelty  to  Children. 

Transferred  from  Infants'  Hospital 

From  Other  Homes  or  Institations 

2 

1 

25 

1 

1 

3 
1 

9 

34 

Discharged  during  year  ending  October  1, 1900 

55 

23 

78 

To  Parents,  relatires  or  friends 

32 

23 

12 

309 

15 

8 

4 

151 

47 

**  other  Homes  or  Institutions 

31 

Died  during  the  year  ending  October  1»  1900 

Bemainine  October  1,  1900 

16 
460 

Total 

376 

178 

554 

INFANTS'  HOSPITAL,  RANDALL'S  ISLAND. 


Males. 

Femalei. 

Total. 

89 

139 

2S8 

Hoiben  (oot  incIadiDR  Workboate  inmstea).. . . 

38 
8 
29 
13 

61 
644 

38 
8 

83 

ae 

FonDdliDRB 

Other  children  whose  mothers  ^tre  not  in  the 

91 

B«»oeiT«d  during  the  year  ending  October  1,  19O0. . .. 

434 

1.278 

344 

59 
320 

344 

ClllM        ■                                                                      .lliTS 

Cbil.:                                                  [■iilDRjedrend- 

192 

4ia 

Fouii'Hibi:- 

■Other  ohftdren  received  withont  their  mothers 
doriDg  the  jear  ending  October  1,  1900 

64 

17B 

61 

leo 

125 
338 

Total  ftdmiisions  daring  the  year  ending  Oc- 
tober 1,1900 .:... 

434 

844 

1.278 

Di*d  during  the  year  ending  October  1,  1900 

169 

141 

300 

1 

16 
29 

,2. 

66 
207 
30 
8» 

Children  in  the  institntion  with  their  mothets.. 
FoundlingB  

16 
45 

98 
28S 

32 
74 

Di»cliarged  during  tLe  year  ending  October  1,  1901). . 

1.012 

175 
33 

ei) 

Other  children  admilled  without  iheir  motherB. . 

G3 
166 

tmulning  October  1,  1901  > 

MotherH  (not  inclndin^  Workhon 

Mothers  from  Worthouse     

Childnrn  uilb  their  uii>thers , 

^□nodlingH. 

Other  otiildren  whose  motherB  H 
iuatitiitioQ  


84 


CITY  LODGING  HOUSE. 


398  First  Avenue. 


Mnmber  of  lodgings  proyided: 

October,   1899 

November,  ••    

December,  *♦     

January,    1900 

Pebmary, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 


It 
t( 
t« 
«i 
it 
tt 
tt 
tt 


Total 


Males. 


Females. 


5,483 

684 

6,067 

6,625 

443 

6,068 

7,239 

495 

7,734 

7,307 

687 

7,894 

5,976 

511 

6,487 

6,683 

473 

7,156 

6,376 

491 

5,867 

3,174 

648 

3,722 

2,362 

689 

3,051 

2,410 

668 

3,068 

2.476 

726 

3,202 

3,039 

772 

3,811 

57,150 

6,977 

64,127 

Largest  number  of  lodgers  on  any  given  day  (Dec. 

30.  1899) 338 

Smallest  number  of  lodgers  on  any  given  day  (July 

16.  1900) 54 

Capacity: 

Number  of  beds  for  men 

"      ••  women  


17 
16 


Total. 


ti 


355 

70 

321 
25 


On  only  one  occasion  (Dec.  30,  1899),  was  the  capacity  of  Lodging-house  exceeded 
by  the  number  of  Lodgers.  On  that  night  14  men  were  sheltered  on  Twenty-sixth 
Street  Dock. 


85 


ANNUAL   REPORT    OP   THE    TREASURER 
For  the  Year  Ending  September  30,  1900. 

If BW  YoBK  CouHTT  YisrnNa  CJommittbb 

In  account  with  Gebtbudb  L.  Hott,  2Vecwur«r. 


By  Balance  in  hands  of  Treasurer  September  30,  1899 $330  95 

Balance  in  hands  of  Secretary  September  30, 1899 2  20 

By  Annual  Subscriptions 751  00 

••  Donations 351  00 

«•  Members'  Dues 106  00 

*<  Interest  on  Deposits 8  25 

Total $1,549  40 

To  Salary  of  Secretary $900  00 

••  Printing  of  Annual  Report 209  76 

*'  Statement  for  Board  of  Estimate  and  Apportionment 19  10 

"  Printed  Postals 7  00 

*•  Stationery 9  25 

•*  Traveling  Expenses 21  42 

"  Postage  and  Office  Expenses 35  78 

*•  Sundries 1  25 

$1,203  56 

*•  Balance  September  30,  1900 345  84 

Total $1,549  40 

£.  &  O.  E. 

Gebtbude  L.  Hott,  Treasurer. 


We,  the  undersigned,  have  examined  the  above  report  of  the 
Treasurer  of  the  New  York  County  Visiting  Committee  for  the 
year  ending  September  30,  1900,  with  the  vouchers,  and  find  the 
same  to  be  correct. 

George  G.  Wheelock, 
Homer  Folks. 
December  3,  1900. 
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ANNUAL  SUBSCRIPTIONS  AND  DONATIONS 
For  the  Year  Ekding  September  30,  1900. 

ANNUAL     subscriptions. 


Mm.  Bft|]i«fr $2  00 

Mmhnilw 600  00 

MiM  Chftlmimi 5  00 

MiMK.  V.  Clark 10  00 

Mr».  A.  Kloyd 10  00 

Mm.  HumDAO 10  00 

Mr,  a  li.  Hon 26  00 

MfMaL.HoYt 6  00 

Mr.  H.H.  Hoyt 26  00 

MiM  rwjliii 10  00 

Mm.  JmMiiip 3  00 

MiM  0,  LiviDgNion 10  00 

Mm.  John  Minium 10  00 

Mm.  Ht«9ph«n  I'eabody 10  00 

Mr.  Von  Pout 6  00 


Mm.  Bice $10  Oa 

Mr.  RiTes 10  00 

Mr.  Schiif 10  00 

MissSohnyler 10  00 

Mrs.  Schwab 6  OO 

Mm.  F.  S.  Smith 10  00 

Mm.  Stone 6  00 

Mm.  UnderhiU 3  00 

Mrs.  John  Welk 10  OO 

Dr.  Wheelock 10  OO 

Mm.  Wheelock 10  00 

Miu  Wisner 18  OO 

Total $751  00 


DONATIONS  FOB  YEAB  ENDING  8EPTEMBEB  30,  1900. 


A  Friend,  through  Dr.  Wheelock  $60  00 

A  Friend,      ••        **         ••    ...  60  00 

A  Friend        *•        ••          *•   ...  26  00 

MiNN  Aunew 20  00 

Mm.    Barbour,    through    Mrs. 

Stone 5  00 

Mm.  B.  K.  Cooke 1  00 

Mm.  S.    Elliot,    through    Mm. 

Stone 


Mr.  J.   J.  Higginson,  through 
~     ""         ok 


5  00 
60  00 


Dr.  Whottloo 
Mr.   D.    Willis  James,  through 
Dr.  Wheelock 100  00 


Mm.  Osbom $10  00 

Mr.  DeV.  J.  Seligman 6  OO 

Mm.  Stirling 5  00 

Mm.    A.    W.    Soper,    through 

Mm.  Stone 6  00 

Mr.  J.  S.  Ward,  Jr 10  00 

Dr.  Wheelock 6  00 

Mrs ,  through  Mrs.  Stone  6  00 


Total $351  00 
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ANNUAL  DUES  FOR  THE   YEAR  ENDING  SEPTEMBER 

30,  1900. 


Mrs.  BaUieff $2  00 

Dr.  W.  A.  Bastedo 2  00 

Mn.  Benedict 2  00 

MrB.Boayier 2  00 

Mrs.  Bronson  2  00 

Mr.  W.  F.  Brush 2  00 

Mies  Chalmers 2  00 

Mr.  E.  0.  Chamberlain 2  00 

MisaE.  V.Clark 2  00 

Mm.  B.  K.  Cooke 2  00 

Mrs.  DaYlea 2  00 

Miss  Dehon 2  00 

MissDner 2  00 

Miss  A.  B.  Evans    2  00 

Mrs.  C.  S.  Fairchild 2  00 

Mrs.  H.  J.  Fairchild 2  00 

MtBs  Fellows 2  00 

Mrs.  A.  Floyd 2  00 

Dr.  B.  Floyd 2  00 

Mrs.  Goetchins 2  00 

Mrs.  GritBn 2  00 

Mr.  A.  M.  Hadden 2  00 

Miss  Hopkins 2  00 

Miss  Hoy  t 2  00 

Miss  Ireland,  for  1899  and  1900.  4  00 

Miss  Iselin,  for  1899  and  1900. .  4  00 

MissE.  C.  Johnson 2  00 


Miss  C.  Liviogston $2  00 

Miss  MoMahon 2  00 

MissMari^ 2  00 

MissMiUhell 2  00 

Mrs.  Wm.  H.  Morse 2  00 

Miss  Nelson 2  00 

Mrs.  H.  Oothout 2  00 

Mrs.  Wm.  C.  Osborn 2  00 

Mrs.  Wm.  H.  Osborn 2  00 

Mrs.  S.  Peabody 2  00 

Mrs.  Rice 2  00 

Miss  H.  Bogers 2  00 

Mrs.  Scott 2  00 

Miss  Schwab 2  00 

Mrs.  F.  S.  Smith 2  00 

Miss  F.  Smith 2  00 

Mrs.  Stone 2  CO 

MissC.  B.  Towosend 2  00 

Mrs.  Underbill 2  00 

Mrs.  WaddeU 2  00 

Mr.  Ward ' 2  00 

Mrs.  Wells 2  00 

Dr.  Wheelock 2  00 

Miss  Wisner 2  00 

Total $106  00 
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REPORT  OF  TREASURER 
OP  COMMITTEE  ON  EMPLOYMENT  FOR  THE  INFIRM, 

BLACKW ELL'S  ISLAND. 

For  the  year  ending  October  1,  1900. 


Balance  on  hand  October  1.  1899 $1  36 

Sale  of  artioles  made  by  patients $48  66 

Gifts: 

r 

Island  Mission,  througb  Mrs.  Barlow 160  00 

MissH,  C.  Butler 26  00 

Miss  E.y.  Clark,  Mrs.  Comer  and  other  anonymous  friends .  35  25 

Miss  y.  Bailer,  McClure's  Magazine  for  Men's  Ward 1  00 

250  90 

$261  26 


Expenditures: 

Men's  teacher,  28  visiU  to  Ward  O.  P $84  CO 

Supplies  for  men's  ward 20  00 

Women's  teacher,  43  visits 129  00 

Supplies  for  women's  ward 16  00 

Joe  cream  for  women 8  00 

McClure*a  Magazine  for  one  year 1  00 

Thanksgiving  and  Christmas  treats 2  25 

$260  25 

Balance  on  hand  October  1,  1900 1  01 


$261  26 

E.  A  O.  E. 

Ebima  N.  Ibeland,  IVeaswer, 
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CONSTITUTION  AND  BY-LAWS 

OF   THE 

NEW   YORK    COUNTY    VISITING    COMMITTEE 

For  Bellevue  Hospital  and  other  Public  Institutions. 


CONSTITUTION. 

Article  I. 

Title. 

The  name  of  this  association  is  the  New  York  County  Visit- 
ing Committee  for  Bellevue  Hospital  and  other  Public  Institu- 
tions. 

Article  II. 

Objects. 

The  objects  of  the  Committee  are  to  visit  regularly  and  sys- 
tematically all  the  wards  of  the  New  York  City  Institutions 
under  the  control  of  the  Commissioners  of  Public  Charities, 
with  a  view  to  the  mental,  moral  and  physical  improvement  of 
the  inmates,  and  to  bring  about  such  reforms  in  these  institu- 
tions as  may  be  practicable. 

Article  III. 

State  Charities  Aid  Association. 

The  Committee  shall  work  under  the  control  and  by  the 
direction  of  the  State  Charities  Aid  Association,  of  which  it 
forms  part. 

It  shall  make  monthly  and  annual  reports  to  the  Associa- 
tion. 

Article  IV. 

Membership. 

The  Committee  shall  be  composed  of  men  and  women. 
Each  member  shall  pay  an  annual  fee  of  two  dollars. 

Application  for  membership  must  be  made  through  a  mem- 
ber of  the  County  Committee,  who  shall  send  the  name  of  the 
proposed  member  to  the  Chairman  of  the  Executive  Committee. 

If  approved  by  the  Executive  Committee,  the  name  of  the 
proposed  member  shall  be  submitted  to  the  vote  of  the  County 
Committee,  and  may  be  elected  by  a  majority  vote  of  members 
present  at  any  regular  meeting  of  the  County  Committee. 
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The  failure  of  any  member  to  attend  three  consecutive  regu- 
lar meetings  of  the  County  Committee  without  notifying  the 
Secretary  may  be  considered  by  the  President  as  equivalent  to  a 
resignation. 

Article  V. 

Executive  Committee. 

There  shall  be  an  Executive  Committee  composed  of  the  of- 
ficers of  the  County  Committee,  the  Chairmen  of  Standing 
Committees,  and  five  other  members  to  be  elected  at  the  annual 
meeting,  by  a  two-thirds  vote,  by  ballot. 

Vacancies  of  these  members  of  the  Executive  Committee 
shall  be  filled  as  provided  by  Article  VI.  for  filling  the  vacancies 
of  officers. 

The  President  of  the  County  Committee  shall  be  the  Chair- 
man of  the  Executive  Committee. 

It  shall  be  the  duty  of  the  Executive  Committee  to  define 
and  adopt  such  course  of  action  as  may  best  promote  the  objects 
of  the  County  Committee,  and  to  devise  ways  and  means  for  in- 
creasing the  efficiency  of  the  County  Committee. 

The  Executive  Committee  shall  put  itself  into  communica- 
tion with  the  New  York  City  Commissioners  of  Public  Charities, 
and  shall  be  the  sole  medium  of  such  communication. 

Nothing  shall  be  published  in  the  name  of  the  County  Com- 
mittee without  the  consent  of  the  Executive  Committee. 

The  Executive  Committee  shall  have  authority  to  enforce  the 
observance,  by  all  members,  of  the  Constitution  and  By-Laws  of 
the  County  Committee,  and  shall  have  power,  by  a  two-thirds 
vote  of  its  members,  to  remove  from  the  County  Committee  any 
member  for  such  cause  as  it  may  deem  sufficient,  other  than 
non-attendance  at  the  meetings. 

The  Executive  Committee  shall  hold  its  meetings  just  pre- 
vious to  the  regular  monthly  meeting  of  the  County  Committee, 
and  oftener  if  desirable,  and  shall  report  verbally  or  in  writing 
at  the  monthly  meetings. 

Five  members  shall  constitute  a  quorum. 

The  Executive  Committee  shall  make  its  own  By-Laws,  shall 
report  in  writing  at  the  annual  meeting  of  the  County  Commit- 
tee, and  shall  prepare  the  written  annual  report  of  the  County 
Committee  to  the  State  Charities  Aid  Association. 

Article  VI. 
Officers. 

The  Officers  of  the  County  Committee  shall  be  a  President,  a 
Vice-President,  a  Treasurer  and  a  Secretary.  The  President, 
Vice-President  and  Treasurer  shall  be  elected  for  the  year  by  a 
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two-thirds  vote,  by  ballot,  at  the  annual  meeting,  and  shall  be 
ex-officio  menabers  of  all  Standing  Committees.  The  Secretary 
shall  be  appointed  for  the  year  by  the  Executive  Committee 
immediately  after  the  Annual  Meeting,  and  may  be  removed  by 
the  same  Committee. 

In  case  of  the  death  or  resignation  of  an  elected  officer,  a 
successor  for  the  remainder  of  the  year  may  be  elected  by  a 
two-thirds  vote,  by  ballot,  of  members  present  at  any  regular 
monthly  meeting  of  the  County  Committee,  one  week's  notice 
of  such  election  having  been  previously  given  in  writing  to  all 
members  by  the  Secretary.  A  successor  to  the  Secretary  for 
the  remainder  of  the  year  may  be  appointed  at  any  time  by  the 
Executive  Committee. 

Article  VII. 

President  and  Vice-President. 

The  President  shall  preside  at  all  meetings  of  the  County 
Committee,  or  appoint  a  presiding  officer  from  among  those 
members  of  the  County  Committee  present,  and  shall  call  special 
meetings  of  the  Committee  at  discretion,  or  upon  the  written 
request  of  three  members. 

The  President  shall  appoint  the  Standing  Committees  from 
the  members  of  the  County  Committee  annually,  just  after  the 
Annual  Meeting,  and  shall  have  power  to  add  members  to  said 
Committees  at  any  time;  shall  appoint  special  committees,  and 
shall  have  the  objects  and  general  interests  of  the  Committee  in 
charge.  The  President  shall  appoint,  prior  to  the  Annual  Meet- 
ing, a  Committee  to  nominate  the  officers  and  five  members  of 
the  Executive  Committee  for  the  ensuing  year. 

The  Vice-President  shall,  in  the  absence  of  the  President, 
perform  all  the  ordinary  duties  of  the  President. 

Article  VIII. 

Treasurer. 

The  Treasurer  shall  collect  the  annual  dues  of  the  members 
and  apply  them  to  the  current  expenses  of  the  County  Commit- 
tee, and  shall  account  for  the  same  at  the  monthly  meetings  of 
the  Executive  Committee  and  at  the  Annual  Meeting  of  the 
County  Committee.  The  Treasurer  shall  also  have  the  charge 
of  all  funds  which  may  be  raised  by  the  County  Committee  for 
any  special  purpose,  and  shall  apply  them  to  such  purpose,  and 
account  for  them  at  the  same  times  as  for  the  annual  dues  for 
members. 
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Article  IX. 

Secretary. 

The  Secretary  shall  keep  the  minutes  of  the  proceedings  of 
all  the  meetings  of  the  County  Committee,  and  shall  give  notice 
of  all  meetings;  shall  receive  and  file  the  reports  of  the  different 
Committees,  and  keep  any  accounts  and  records  of  the  County 
Committee  that  may  be  required.  It  shall  be  the  duty  of  the 
Secretary  to  visit  from  time  to  time  the  institutions  under  the 
control  of  the  New  York  City  Commissioners  of  Charities,  and 
to  make  reports  of  such  visits  in  such  manner  as  the  Executive 
Committee  shall  direct. 

Article  X. 

Standing  Committees. 

'  There  shall  be  a  Standing  Committee  for  each  and  every 
institution  visited  by  the  County  Committee,  but  the  Executive 
Committee  may  by  resolution  unite  any  two  or  more  such  Com- 
mittees, or  subdivide  any  one  of  them.  There  shall  also  be  a 
Standing  Committee  on  the  Training  School  for  Nurses  of 
Bellevue  Hospital. 

These  Committees  shall  elect  their  own  Chairmen,  and  make 
their  own  By-Laws. 

They  shall  make  written  monthly  and  annual  reports  of  their 
work  at  the  regular  meetings  of  the  County  Committee. 

The  Chairmen  of  the  Standing  Committees  shall  put  them- 
selves respectively  in  communication  with  the  respective  Super- 
intendents or  Wardens  of  the  Institutions  visited  by  their  Com- 
mittees, and  shall  be  the  sole  medium  of  such  communication, 
except  the  President  and  the  Secretary  under  the  direction  of 
the  President. 

Article  XI. 

Visitors. 

It  shall  be  the  duty  of  each  and  every  member  of  the  Stand- 
ing Committees,  excepting  the  officers  and  the  members  of  the 
Committee  on  Training  School  for  Nurses,  to  visit  not  less  often 
than  once  a  fortnight,  either  in  person  or  by  substitute,  the 
ward  or  wards  or  other  part  of  the  hospital  or  institution  that 
may  be  designated  by  the  Chairman  of  his  or  her  Standing 
Committee. 

Article  XII. 

Visitor  s  Note-Books. 

Each  member  of  the  Standing  Committees,  except  the  Com- 
mittee on  Training  School  for  Nurses,  shall  keep  a  note-book, 
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in  which  he  or  she  shall  record  the  day  and  hour  of  their  visits, 
with  a  short  account  of  the  patients  in  their  wards,  a  record  of 
any  gifts  made  to  the  patients,  and  any  other  observations  or 
suggestions  they  may  deem  of  interest  or  use. 

A  full  copy  of  the  njonthly  entry  in  this  book  shall  be  sent  to 
the  Chairman  of  the  Committee  to  which  the  visitor  belongs  on 
the  Tuesday  before  the  third  Friday  of  every  month. 

The  visitors  shall  retain  their  books  for  reference,  but  they 
shall  be  open  to  the  perusal  of  any  member  of  the  Executive 
Committee  upon  application  for  the  same  to  Chairmen  of  the 
Standing  Committees. 

Article  XIII. 

Hospital  Rules. 

All  rules  and  regulations  of  the  institutions  shall  be  respected 
by  the  visitors.  No  spirituous  liquors,  provisions,  or  medicines 
of  any  kind  shall  be  given  the  inmates  except  by  permission  of 
the  warden  or  superintendent  and  of  the  physician,  if  any,  in 
charge  of  the  ward. 

Complaints  of  any  abuse  existing  in  any  hospital  or  institu- 
tion, which  may  come  to  the  knowledge  of  the  visitoi-s,  shall 
not  be  made  directly  to  the  Commissioners  of  Charities  nor  to  the 
warden  of  the  hospital  or  institution.  All  such  complaints  shall 
be  immediately  reported  to  the  Chairman  of  the  respective 
Committees,  who  shall  bring  them  before  the  Executive  Com- 
mittee; or,  if  requiring  immediate  attention,  report  them  to  the 
President,  who  shall  act  upon  them  according  to  her  best  judg- 
ment. 

Repeated  violations  of  the  above  rules,  after  attention  has 
been  called  to  them,  shall  render  a  member  or  assistant  visitor 
liable  to  expulsion  or  dismissal,  by  a  two-thirds  vote,  by  ballot, 
at  any  regular  meeting  of  the  Executive  Committee.  Pending 
the  investigation  by  the  Executive  Committee  of  charges 
brought  against  any  visitor  for  violating  these  rules,  the  visitor 
may  be  summarily  suspended  from  duty  by  the  President. 

Article  XIV. 

Training  SchooL 

The  Standing  Committee  on  the  Training  School  for  Nurses 
attached  to  Belle vue  Hospital  shall  consist  of  five  members  of 
that  Society;  and,  as  provided  for  in  its  Constitution,  shall 
report  monthly  and  annually,  in  writing,  to  the  New  York 
County  Visiting  Committee  for  Bellevue  Hospital  and  other 
Public  Institutions. 
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Article  XV. 
Meetings. 

The  annual  meetings  of  the  County  Committee  shall  be  held 
on  the  last  Friday  in  October,  or  at  such  other  time  as  may  be 
determined  by  the  President. 

A  monthly  meeting  shall  be  held  on  the  third  Friday  of  every 
month  from  November  to  May,  inclusive. 

Eight  members  shall  constitute  a  quorum  at  any  meeting  of 
the  County  Committee.  At  any  special  meeting  of  the  County 
Committee,  the  business  for  which  that  meeting  has  been  called, 
shall  be  transacted,  and  no  other  business. 

Article  XVI. 
By-Ijxws  of  Committee. 

The  By-Laws,  rules  and  regulations  adopted  by  the  different 
Committees  must  be  in  accordance  with  and  subordinate  to  the 
Constitution  and  By-Laws  of  the  County  Committee.  The  By- 
Ijaws  of  the  County  Committee  must  be  in  accordance  with  and 
subordinate  to  the  Articles  of  the  Constitution. 

The  Articles  of  the  Constitution  must  be  in  accordance  with 
and  subordinate  to  the  By-Laws  of  the  State  Charities  Aid 
Association. 

Article  XVIL 

Alteration  of  Constitution. 

This  Constitution  may  be  altered  or  added  to  by  a  two-thirds 
vote  of  members  present  at  any  regular  meeting  of  the  County 
(Committee,  two  weeks'  notice  of  such  intention,  with  the  text 
of  the  proposed  amendment,  having  been  previously  given  to 
all  the  members  by  the  Secretary.  To  constitute  a  quorum  at 
this  meeting,  twenty  members  of  the  County  Committee  must 
be  present. 

BYLAWS. 

No.  1.— Order  of  Business, 

The  following  shall  be  the  Order  of  Business  at  the  regular 
meetings  of  the  County  Committee: 

1.  The  President  shall  open  the  meeting  by  reading  selec- 
tions from  the  Scriptures. 

2  The  Secretary  shall  read  the  minutes  of  the  last  preceding 
meeting.     Action  thereon. 

3.  Report,  if  any,  of  Executive  Committee,  and  action 
thereon. 
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4.  Reports  of  Standing  Committees,  and  action  thereon. 

5.  Reports  of  Special  Committees,  if  any,  and  action  thereon 

6.  Unfinished  business. 

7.  New  business. 

8.  The  President  may  read  selections  from  printed  matter 
bearing  upon  the  work  of  the  County  Committee. 

No.  2. — Assistant  Visitors. 

Each  member  of  a  Standing  Committee  may  provide  an 
assistant  to  visit  with  him  or  her,  or  for  him  or  her  in  case  of 
absence  or  illness,  and  members  shall  be  held  responsible  for  the 
conduct  of  their  assistants.  Assistant  visitors  may  be  present 
at  the  regular  meetings  of  the  County  Committee,  but  shall 
have  no  vote. 

No.  3.—  Office  Expenses. 

The  Secretary  shall  keep  an  account  of  the  office  expenses 
and  of  his  or  her  traveling  expenses,  and  shall  report  the  same 
at  the  monthly  meetings  of  the  Executive  Committee. 


The  institutions  visited  are: 

Bellevue  Hospital. 

Emergency  Hospital. 

gouverneur  hospital. 

Haklem  Hospital. 

FoRDHAM  Hospital. 

New  York  City  Hospital,  Black  well's  Island. 

Metropolitan  Hospital,  Blackwell's  Island. 

Almshouse,  Blackwell's  Island. 

Infants'  Hospital,  Randall's  Island. 

Idiot  Asylum,  Randall's  Island. 

Children's  Hospital  and  Schools,  Randall's  Island. 

City  Lodging  House,  398  First  Avenue. 


[D8-i02] 
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TWENTY-NINTH  ANNUAL  REPORT 

OF  THE 

NEW  YORK  COUNTY  VISITING  COMMITTEE. 

OCTOBER  1,  10O1. 


To  the  Board  of  Managers  of  the  State  Charities  Aid  Associ- 
ation : 

The  New  York  County  Visiting  Committee  submits  herewith 
its  twenty-ninth  annual  report,  covering  the  year  ending  Sep« 
tember  30,  1901. 

Object. 

The  spirit  of  the  Committee's  work  and  the  principles  under- 
lying it  cannot  be  presented  better  than  in  the  words  of  a  former 
annual  report: 

*'  The  object  of  this  report  is  to  present  to  the  State  Charities 
Aid  Association,  and  to  the  public,  a  brief  statement  of  the 
manner  in  which  the  charitable  institutions,  supported  by  and 
in  the  name  of  the  people  of  this  County,  have  been  conducted 
during  the  past  year.  This  Committee  has  no  official  connec- 
tion with  the  management  of  the  institutions;  it  knows  no  con- 
sideration of  party,  race  or  creed;  and  visits  for  the  purpose  of 
finding  out  how  the  dependents  of  this  city  are  cared  for,  and 
of  assisting,  in  whatever  ways  may  be  possible  to  a  group  of 
private  citizens,  in  improving  the  condition  of  such  dependents. 
Its  membership  is  independent  of  official  appointment;  its  ex- 
penses are  met  by  voluntary  contributions  of  its  members  and 
friends;  and  its  sole  legal  power  is  that  of  free  access  to  all  parts 
of  the  institutions  upon  orders  issued  by  Justices  of  the  Supreme 
Court  upon  application  by  the  President  of  the  Association.  It 
is  in  a  peculiarly  favorable  position,  therefore,  to  tell  the  truth, 
without  fear  or  favor,  concerning  the  workings  of  this  Depart- 
ment of  our  City  Government.  It  takes  greater  pleasure  in 
commenda'tion  than  in  criticism,  but  is  profoundly  convinced  that 
the  surest  way,  and  the  only  way,  to  secure  good  and  efficient 
administration  of  public  institutions,  is  to  inform  the  public, 
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without  reserve,  as  to  their  actual  condition  and  administration. 
It  should  be  borne  in  mind  that  in  pointing  out  the  short- 
comings of  particular  institutions,  we  are  not  necessarily  criti- 
cising the  superintendents  or  other  officials.  In  many  instances 
the  faults  grow  out  of  inadequate  appropriations  or  other  causes 
beyond  their  control.  The  operations  of  a  Department  which 
feeds,  clothes,  shelters  and  cares  for  nearly  six  thousand  persons, 
are  necessarily  involved,  elaborate,  and,  to  the  outsider,  more 
or  less  obscure.  We  are  not  able  in  all  cases  to  state  with  cer- 
tainty the  direct  and  immediate,  much  less  the  remote  and 
ultimate,  causes  of  the  facts  we  observe.  We  aim  to  state  the 
facts  as  we  see  them,  and  to  give  explanation  as  far  as  is  known 
to  us." 


Funotion  and  work  of  the  Committee. 

It  will  be  noted  that  the  chief  function  of  the  Committee  is 
to  visit  and  inspect  the  various  institutions  in  the  Department 
of  Public  Charities  for  the  Boroughs  of  Manhattan  and  the 
Bronx,  and  report  their  condition  monthly  to  the  Commissioner 
of  Public  Charities,  and  annually  to  the  State  Charities  Aid 
Association  and  to  the  public. 

In  performance  of  their  duties,  the  members  of  the  Com- 
mittee make  regular  visits  to  the  following  institutions: 


Department  of  Out-door  Poor. 
BelleTne  Hospital. 
Bmergency  Hospital. 
City  Lodging  House. 
Qoavemeur  Hospital. 
Biwlem  Hospital. 
l^^yrdham  Hospital. 


City  Hospital,  Blackwell's  Island. 
Almshouse,  Blackwell's  Island. 
Metropolitan  Hospital,  Blaokweirs  Island. 
Infants'  Hospital,  Bandall's  Island. 
Children's  Hospitals,  Bandall's  Island. 
School  for  Feeble -Minded,  Bandall's  Island. 
Asylum  for  Hopeless  Idiots,  Bandall's  Island. 


Systematic  inspection  of  the  steamboats  and  docks  of  the 
Department  is  also  made. 

The  results  of  the  visits  made  to  these  various  institutions  is 

•mbodied  in  a  monthly  letter  to  the  Commissioner  of  Charities, 

^ting  forth  the  findings  of  the  visitors,   together  with  such 

commendations    in   regard    to  the  administration  of    these 

itutions  as  seem  advisable  to  the  Committee.     The  Com- 

^e  endeavors  also  to  co-operate  with  the  oflBcers  of  the 
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Department,  with  the  Superintendents  of  the  various  institu- 
tions therein,  and  with  other  charitable  societies,  in  bringing 
about  any  improvements  which  commend  themselves  to  all 
parties  concerned. 

The  members  of  the  Committee  would  be  the  last  to  desire 
to  claim  credit  for  any  improvements  in  the  Department  made  at 
their  suggestion.  Whatever  has  been  done  to  better  the  condition 
of  the  city's  poor  has  been  done  by  the  oflBcers  of  the  Department, 
who  should  receive  all  honor  for  the  same.  While  it  is  naturally 
a  source  of  much  gratification  to  the  Committee  to  have  its 
suggestions  accepted  and  carried  into  effect,  its  greatest  satis- 
faction is  in  the  fact  that  improvements  are  made— whatever 
the  occasion  or  source. 

It  is  with  great  pleasure  that  the  Committee  acknowledges 
its  obligations  to  the  present  Commissioner  of  Charities,  the 
Hon.  John  W.  Keller,  for  the  openminded  spirit  in  which  he 
has  received  the  recommendations  and  criticisms  made  to  him 
each  month,  and  the  many  reforms  he  has  secured.  The  insti- 
tutions of  the  Department  have  been  open  freely  to  the  visitors 
of  the  Association  and  every  assistance  given  them  in  their 
work.  The  Committee  begs  leave  to  express  its  thanks  to  the 
Commissioner  and  to  the  other  officers  of  the  Department  for 
the  statistics  embodied  in  this  report  and  for  constant  courtesy. 

Since  the  date  of  this  report  the  Secretary  of  the  State  Chari- 
ties Aid  Association,  Mr.  Homer  Folks,  who  has  been  a  most 
active  and  efficient  member  of  this  Committee,  has  been  ap- 
pointed Commissioner  of  Public  Charities.  While  feeling 
strongly  the  loss  of  his  services  and  wise  counsels,  we  are  con- 
vinced that  no  better  choice  for  this  important  position  could 
have  been  made,  and  that  the  city  is  to  be  congratulated  upon 
securing  for  this  office  a  man  so  well  equipped  in  character, 
ability  and  experience. 

The  department  as  a  whole. 

General  Conditions, 

It  has  been  along  the  lines  indicated  above  that  the  work  of 
the  Committee  has  been  carried  on  during  the  past  year.  As  a 
result  of  its  inquiries  and  investigations,  the  Committee  is  happy 
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to  be  able  to  state  that  the  condition  of  the  Departmeot  of  Poblic 
Charities  is  on  the  whole  better  than  a  year  ago.  The  census  of 
ifye  Department,  a  copy  of  which  appears  on  page  59,  shows  tiiat 
there  has  been  a  slight  increase  in  the  total  number  of  officers 
and  employees  over  last  year.  A  most  gratifying  decrease  is 
noted  in  the  number  of  unpaid  and  workhouse  helpers  and  the 
steady  decrease  in  the  number  of  this  class  of  employees  each 
year  encourages  the  Committee  to  believe  that  at  the  end  of 
another  year  there  will  be  no  workhouse  or  '^  pauper  ^  labor  em- 
ployed in  any  of  the  institutions  in  the  Department.  In  the 
number  of  patients  there  has  been  a  slight  decrease. 

Imprr/tjements  made  in  buildings  and  grounds. 

Only  one  building  has  been  constructed  by  the  Department 
during  the  year,  and  but  few  additions  to  the  buildings  have 
been  made.  The  following  table  shows  a  number  of  improve- 
ments along  this  line: 

Bellevue: 

Rear  entrance  to  Pavilion  for  Phthisis  Patients. 

Crematory  built. 

Several  wards  painted  throughout. 

Water  towers  on  male  side  painted. 
Emergency: 

Interior  repaired  and  painted  throughout. 
Gouvemetir: 

Fire  escapes  and  railing  about  dispensary  steps. 
Harlem: 

New  metal  ceilings  in  several  wards. 

New  floors  in  operating  and  dressing-room. 

New  roof  on  laundry. 

Wooden  dispensary  building  from  Governeur  moved 
up  and  painted. 
Fordham: 

Interior  painted. 
City: 

New  ceiling  in  delivery  room,  Maternity  Ward. 

New  floors  in  Ward  for  Paralytics  and  Epileptics. 

Solarium  repaired  and  painted. 
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Almshouse: 

Heating  system  improved. 

Wards  R  and  S  renovated. 

All  wards  painted. 

Old  kitchen  and  outhouses  removed. 
Metropolitan: 

New  water  towers. 

Old  bathrooms  converted  into  wards. 

Kitchen,  boiler-room  and  morgue  painted. 
RandalVs  Island: 

Burned  pavilion  rebuilt. 

Two  new  steam-heating  plants. 

New  bathing  crib. 

Hospital  pavilions  painted. 

Improvements  in  administration. 

Other  less  tangible  but  even  more  important  changes,  in  ad- 
ministration have  been  made.  Largely  as  a  result  of  the  public 
sentiment  awakened  by  the  abuses  at  the  Pavilion  for  the  Insane 
at  Bellevue  during  the  latter  part  of  1900,  when  no  resident 
physician  was  employed  (which  the  Committee  had  greatly 
deplored),  two  salaried  resident  physicians  have  been  provided 
for  the  Pavilion;  a  more  careful  system  of  admission  to  the 
institutions  on  Randairs  Island  has  been  instituted  by  the  Super- 
intendent of  Out-Door  Poor,  and  by  order  of  the  Commissioner 
no  children  over  three  years  of  age  are  hereafter  to  be  admitted 
to  the  City  Lodging  House.  As  a  rule  garbage  is  no  longer  carried 
on  the  same  boat  with  patients,  and  the  piers  of  the  Department 
are  lighted  at  night.  Police  service  for  these  piers  was  secured 
for  a  time,  but  has  now  been  discontinued,  although  the  Com- 
mittee is  making  earnest  efforts  to  have  it  restored. 

Improvements  needed  in  buildings  and  grounds. 

The  needs  of  the  Department  in  respect  to  buildings  and 
grounds  appear  sufiBciently  clear  when  the  condition  of  the 
buildings  in  the  various  institutions  in  the  Department  are 
stated.  The  need  for  larger  quarters  is  most  imperative  in  the 
reception  hospitals, 'Harlem  and  Fordhara,  in  the  northern  part 
of  the  city,  although  during  the  winter  months  the  City  Lodging 
House  is  of  ten  overcrowded. 
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The  following  table  shows  some  of  the  improvements  in 
buildings  needed  in  the  Department: 

Central  Offices: 

Thorough  repairs  and  painting. 
Bellevue  Hospital: 

An  Administration  building  which  shall  be  the  first  sec- 
tion of  a  new  and  complete  Hospital  building. 
Thorough  overhauling  and  refitting  of  old  Cornell  Medical 
College  building  for  use  as  a  dormitory  for  female 
help. 
Harlem  Hospital: 

A  new  building  with  a  capacity  of  150  beds. 
Fordham  Hospital: 

A  new  building  on  a  site  owned  by  the  city. 
City  Hospital: 

Addition  to  Nurses'  Home.     Repairs  to  roof.    New  steam- 
heating  plant. 
Almshouse: 

Nurses'  Home.     Two  new  bath-houses. 
RandalVs  Island: 

Crematory.     Gymnasium  (instructor).     New  ice-house. 
Remodeling  of  old  workhouse  building  for  use  as  a  male- 
helpers'  dormitory. 

In  his  estimate  for  1902,  Commissioner  Keller  suggested  to 
the  Board  of  Estimate  and  Apportionment  the  propriety  of  a 
bond  issue  of  $2,000,000  to  cover  the  cost  of  rebuilding 
Bellevue.  While  it  is  not  expected  that  the  poor  of  New  York 
City  will  be  given  an  expensively  ornamented  hospital  building, 
they  are  undoubtedly  entitled  to  the  best  built  and  most 
hygienic  hospital  that  can  be  provided.  The  dingy  walls  and 
dark  corridors  of  the  old  Almshouse  building  which  has  been 
known  as  Bellevue  Hospital  for  many  years  are  a  suflBcient 
commentary  upon  the  need  for  a  new  building. 

This  building  need  not  be  constructed  entire,  but  an  Adminis- 
tration building  might  be  erected  as  the  first  section  of  the  new 
hospital,  and  the  remaining  sections  constructed  thereafter  as 
the  funds  for  the  purpose  might  be  forthcoming.  If  this  were 
done,  however,  it  would  be  necessary  at  the  outset  to  adopt 
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complete  plans  for  the  entire  plant  in  order  to  insure  a  well  bal- 
anced, and  well  articulated  building,  and  prevent  a  duplication 
of  the  present  disjointed  and  ill-appearing  structure. 

The  same  observation  that  was  made  in  regard  to  the  need 
of  an  entirely  new  building  for  Bellevue  could  be  applied  with 
more  than  equal  force  to  Harlem  Hospital,  whose  present  build- 
ing is  of  a  most  unsatisfactory  nature.*  The  piers  at  City  Hos- 
pital on  Blackwell's  Island,  at  Randall's  Island  and  at  One 
Hundred  and  Twentieth  street  should  be  covered. 

Administrative  improvements  needed. 

The  Committee  feels  that  other  improvements  could  be  made 
which  would  reflect  great  credit  upon  the  Department.  It  is 
highly  desirable  that  all  pauper  and  workhouse  labor  be  removed 
from  the  Department;  that  better  quarters  be  provided  for  the 
lower  grades  of  employees  in  the  different  institutions;  and  that 
higher  wages  be  paid  in  order  that  a  better  class  of  help  may  be 
secured.  In  the  long  run  this  would  be  an  economy,  owing  to 
the  increased  efficiency  in  service  to  which  it  would  tend. 

Employees, 

The  following  table  shows  the  average  number  of  employees 
in  the  different  institutions  in  the  Department  on  October  1, 
1901,  as  compared  with  the  same  date,  1900: 

1900.  1901.  Decrease.  Increase. 

Officers  and  paid  employees 1,698  1,795                 ..                 97 

Unpaid  employees 198  113                 85 

Workhouse  helpers U  20                 ..                   6 

Total 1,910  1,928  85  103 

Net  increase 18 

This  table  indicates  that,  while  the  number  of  paid  employees 
has  increased  from  1,698  to  1,795,  the  number  of  unpaid  helpers 
has  decreased  from  198  to  113,  while  the  number  of  workhouse 
help  has  increased  from  14  to  20,  making  a  net  increase  of  18 
in  the  number  of  employees  in  the  Department.  The  opening 
of  the  new  and  enlarged  Gouverneur  Hospital  building  requiring 
42  additional  employees  more  than  accounts  for  this  increase, 
indicating  that,  man  for  man,  paid  employees  are  more  efficient 

*  As  stated  on  p.  32,  the  project  for  a  new  bailding  is  well  ander  way. 
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than  workhouse  or  unpaid  helpers.  The  reduction  in  the  num- 
ber of  unpaid  helpers  is  a  most  gratifying'  step,  and,  in  the 
opinion  of  the  Committee,  this  policy  should  be  continued  until 
all  such  help  is  eliminated  from  the  Department  and  every 
employee  is  paid  a  living  salary. 

The  appropriation  for  salaries  for  the  entire  Department  dur- 
ing the  year  1901  was  $459,316,  and  an  increase  of  $26,066  was 
asked  for  the  year  1902,  but  only  that  portion  required  for  addi- 
tional help  in  the  buildings  recently  vacated  by  the  Manhattan 
State  Hospital  was  allowed.  A  careful  examination  of  the  indi- 
vidual salaries  paid  in  the  Department  indicates  that  the  employ- 
ees are  not  overpaid;  in  fact,  in  the  opinion  of  the  Committee,  the 
reverse  is  true,  particularly  in  the  lower  grades  of  service,  where 
the  wages  paid  are  extremely  low.  The  effect  of  this  is  detri- 
mental to  the  Department,  as  it  is  impossible  to  secure  steady 
and  efficient  help  for  the  present  wages  paid.  In  the  opinion 
of  the  Committee  the  next  forward  step  which  the  Department 
should  take  after  the  elimination  of  workhouse  help  is  accom- 
plished, should  be  to  secure  more  efficient  employees  by  the 
payment  of  better  wages  and  providing  more  comfortable 
quarters.  It  is  believed  by  the  Committee  that  the  same  econ- 
omy which  was  effected  by  the  substitution  of  paid  help  for 
prison  and  pauper  labor  would  be  brought  about  by  the  substi- 
tution of  better  paid  workers  in  the  lower  grades  for  the  present 
under-paid  employees,  as  a  smaller  number  of  well-paid  employ- 
ees would  be  able  to  do  all  the  work  that  is  now  done  and  do  it 
better. 

As  a  material  aid  in  securing  increased  efficiency,  particu- 
larly in  the  lower  grades  of  service,  better  quarters  should  be 
provided  for  these  employees.  It  has  been  noted  by  the  Com- 
mittee that  in  those  institutions  where  the  quarters  for  employees 
are  of  the  proper  kind,  the  class  of  employees  which  the  Depart- 
ment is  able  to  secure  is  correspondingly  better. 

Patients  and  Inmates, 

The  total  number  of  patients  in  all  the  institutions  of  the 
department  on  October  1,  1900,  was  4,956;  the  total  number 
ctober  1,  1901,  was  4,937,  an  apparent  decrease  of  19.  The 
Hewing  table  shows  the  number  of  patients  in  each  institution 
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on  October  1,  1901,  as  compared  with  the  number  on  October  1, 
1900: 

Oct  1,  1900.    Got.  1,  1901.    Increase.    Decrease. 

Bellevne  Hospital 760  700                                  50 

Goayernenr  Hospital 26  79                53 

Harlem  Hospital 35  28                                     7 

Fordham  Hospital 27  41                 U 

CityHospital 685  591                                   94 

Metropolitan  Hospital 306  353                 47 

Almshouse 2,016  2,035                 19 

Infanta*  Hospital 191  208                 17 

Ghildrens'  Hospital  and  Schools 837  819                 . .                18 

Lodging  House 83  83 

4,956  4,937  150  169 

Net  Decrease 19 

The  basis  of  classification  by  institutions  is  not  always  log- 
ical on  account  of  the  limited  quarters  in  certain  Hospitals,  nor 
are  patients  afflicted  with  the  same  disease  always  sent  to  the 
same  Hospital.  The  assignment  of  patients  to  the  various  Hos- 
pitals is  largely  determined  by  the  relation  between  the  capacity 
of  the  wards  and  the  number  of  patients  in  them.  All  acute 
cases  are  supposed  to  be  retained  at  Bellevue  when  there  is 
room  for  them.  All  chronic  cases  are  sent  to  City  or  Metropoli- 
tan Hospitals,  although  of  late  a  large  number  of  surgical  cases 
have  been  treated  at  Metropolitan.  In  all  the  Hospitals  are 
found  a  number  of  phthisis  patients,  although  the  majority  of 
patients  so  affected  are  sent  to  City  Hospital,  and  it  is  very  de- 
sirable that  a  separate  Hospital,  or  at  least  a  separate  building 
for  phthisis  cases  be  secured.  Alcoholic  patients  are  found  both 
at  Bellevue  Pavilion  for  Alcoholics  and  at  City  Hospital.  Epilep- 
tics are  found  both  at  City  Hospital  and  in  the  Randall's  Island 
Institutions. 

All  supposedly  insane  patients  in  the  Department  are  in 
Bellevue  Pavilion  for  the  Insane,  where  they  are  brought  for 
examination  and  observation  before  being  sent  to  State  or  private 
institutions.  Inasmuch  as  the  administration  of  all  the  insti- 
tutions for  the  insane  has  passed  to  the  State,  it  would  seem  only 
logical  for  the  State  to  maintain  a  reception  building  or  make 
such  other  arrangement  for  the  examination  of  patients  as 
would  meet  the  need.     Legally,  however,  the  alleged  insane  are 
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M  fr'/iM  fA  f.hA  t-M>j  Kintii  exMninedf  atd judged  ioaaoM-  Ami 
Mii^M  fA  ;^  mt^e^  fpt  priral^  infttilulion.    Tius  proesdozzK^ 
/^vit«AK  A'^^ir  4^^!^^  4nrinfi  which  time  some  proTj^oci  bbdqbss 
Mii^^  f^^  f»M  fj^f0-.fjft  Ih^  paiienif  ami  this  work  tberefciire 
^yi^k  t>^ir»  fM  diy^  which  most  perform  its  task  homuBeBT 

H  i^  i^A  (i^mf^rHlly  known  that  persons  alleged  to  be 
f^^fff  i^^  ^rx^mirt^i  at  their  homes  hy  an  examiner  from 
i4^fi^h^iiHff  HifiUr  Hospital  and  taken  thence  if  foond  to  be  in- 
n^f^  wHiumi  H(An%  to  Belleriie  at  alL  Many  are  thus  exam- 
M^  wHhoMt  the  pnhlicitr  of  going  to  the  BelleTue  P^tOioo, 
Mf^i  ffUPt^s  might  fj«M5  this  method  than  do,  as  it  is  the  desire  of 
itm  Hfi(i^rHnUmdents  frf  \foih  Bellevue  and  the  Manhattan  State 
M/^(rftol  that  as  many  r/f  the  alleged  insane  as  possible  be  com- 
mitt^j^l  dire/;tly  from  their  homes, 

Kor  this  iti9m  $7MJ23.07  was  appropriated  for  the  year  1901. 
^rhl^  HUtUf  howi^vor,  provi><J  Uf  \h}  instifHcient,  making  it  neces- 
mtry  lo  tmriMfifr  tl2r>,000  from  tho  appropriation  for  alterations, 
mlrl)Uorii4  ftnii  rtf\m\rn,  thus  cHfipling  the  Department  in  its  efforts 
to  pro|mrly  hoiis^i  Its  pationts  and  employees.  It  was  also 
WMUit^mry  io  tran^fiir  nu  /Klditional  sum  of  $16,500  from  other 
appiopi'l/iMorm  i4t  lUni  for  NUpplioH,  making  the  total  appropria- 
i\hu  for  UiIa  purpowi  flHt^fi, 02'). i^7,  which  was  even  then  insuffi- 
r.Uitti,  To  Itm  vm\u\l  olmnrvor  this  may  seem  a  large  sam,  but 
wHh  hnparUiMitil.  vrntHUA  of  7J!)<(,  half  of  whom  are  hospital 
pMMnni»«  II.  rnprMWurilM  a  jwr  capita  cost  per  day  of  only  31.7 
v^^\\m^  wlilr.h  novorn  not  only  tho  regular  food  supplies,  but  also 
lliM  A|Mi(:|iil  (ItntA,  f'InUiliig  unci  wanl  supplies,  drugs,  medicines, 
»(M>rl''nl  Irmtrutiinnl'M,  coal,  giis,  lumber  for  minor  repairs,  sun- 

<lrlMrt,  nil!. 

hi  lU  MtiilnriKint  to  tho  Hoard  of  Estimate  and  Apportion- 
inntit  tlin  (N)rnrnittnn  (Uillod  attention  to  this  fact,  and  also 
tn  Mm  fac't  that  tho  appropriation  for  supplies  was  made  on 
tlin  haHJH  of  having  tho  storohouse  absolutely  clear  of  stock  at 
th«i  Olid  of  thn  yoar,  which  is  of  course  impossible.  The  Board 
WHM  urgml  tluMoforu  to  appropriate  for  the  year  1902  at  least 
)|(t)<lo,<ir»5.tKn,  or  )|(40,0()0  more  than  the  amount  asked  by  the 
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Comraissioner,  in  order  that  the  Department  might  not  be 
embarrassed  by  a  lack  of  supplies  in  January,  before  goods 
obtained  under  the  new  contracts  could  be  delivered. 

One  of  the  chief  criticisms  of  the  Department  during  the 
year  has  arisen  from  the  lack  of  supplies,  chiefly  clothing  and 
ward  supplies.  The  articles  in  which  shortage  was  most  fre- 
quently noted  were  bed  spreads,  pillow  cases,  sheets,  towels, 
trousers,  wrappers,  slippers,  rubber  sheets  aod  toilet  paper. 
Early  in  the  year  these  shortages,  reported  in  the  various 
institutions,  appeared  to  be  due  (notably  in  the  case  of  spreads, 
sheets,  etc.)  to  the  failure  of  the  Department  to  honor  the 
requisitions  of  the  Superintendents,  but  later  in  the  year  there 
was  a  real  shortage  in  the  entire  Department.  The  cloth 
furnished  for  winter  coats  and  trousers  was  not  satisfactory, 
being  so  woven  that  it  would  not  hold  a  seam. 

The  quality  of  food  supplies  has  been  on  the  whole  good, 
although  the  meat  furnished  has  sometimes  been  poor,  but  only 
at  rare  intervals  and  at  only  one  or  two  institutions. 

Expense, 

The  entire  appropriation  for  maintaining  the  Department 
during  the  year  1901  was  $1,413,033.21.  The  following  table 
shows  the  relative  amounts  expended  for  the  years  1900  and 
1901: 

Item.  1900.  1901.  Increase.     Decrease. 

Salaries $459,316  00  $459,316  00  

Sapplies 784,123  97  784,123  97  

Alterations,     additions    and 

repairs 133,500  00  70,000  00  63,500  00 

Transportation,  etc 10,000  00  10,000  00  

Poor  Adult  Blind 30,000  00  33,260  00  $3,250  00     

Bent 12,300  00  12,300  00  

Lodging  House 20,000  00  13,043  24  6,956  76 

Clothing,  Insane 5,000  00  5,000  00  

Clothing.  Epileptics 1,000  00  1,000  00  

Donations  G.  A.  R 10,000  00  10.000  00  

New  Ambulances,  etc  5,000  00  5,000  00  

Burial  of  Veterans 7,000  00  10,000  00  3,000  00     


Total $1,477,239  97        $1,413,033  21       $6,250  00    $70,456  76 

Four  items  only  in  the  budget  for  1901  show  a  change — the 
appropriation  for  alterations,  additions  and  repairs,  which  was 
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reduced  by  $63,500,  without  due  regard  to  the  needs  of  the 
Department  along  this  line;  for  **  Poor  Adult  Blind,"  increased 
by  $3,250;  for  maintenance  of  the  Lodging  House,  decreased  by 
$6,95f).76;  and  for  burial  of  veterans,  increased  by  $3,000.  The 
net  decrease  in  the  appropriation  for  this  Department  was 
$64,206.76,  whereas  an  increase  was  painfully  needed,  as  the 
embarrassment  of  the  Department  during  the  year  has  amply 
attested. 

Statement  to  the  Board  of  Estimate  and  Apportionment, 

Following  its  usual  custom  the  Committee  joined  with  the 
Committees  from  Kings  and  Richmond  Counties  in  submitting 
a  statement  to  the  Board  of  Estimate  and  Apportionment  in 
regard  to  the  appropriation  for  the  Department  of  Charities  for 
the  year  1902,  in  which  the  preliminary  estimate  of  the  Com- 
missioner was  considered  item  by  item,  and  the  correctness  and 
reasonableness  of  most  of  the  items  pointed  out.  The  estimate 
for  supplies,  however,  seemed  to  the  Committee  too  small,  but 
otherwise  the  Commissioner's  estimate  coincided  with  the  views 
of  the  Committee. 

In  this  statement  the  Committee  urged  that  an  appropriation 
be  made  for  the  employment  of  a  better  class  of  helpei'S  in  the 
Department  Bakery  on  Blackwell's  Island  and  at  Metropolitan 
Hospital  in  place  of  the  workhouse  help  now  employed,  in  case 
provision  for  this  change  could  not  be  made  by  a  readjustment 
of  salaries  in  the  Department. 

Bellevue  to  be  a  Separate  Department, 

By  the  provisions  of  the  revised  charter,  Bellevue  and  its 
four  dependencies — Emergency,  Gouverneur,  Harlem  and  Ford- 
ham— on  February  1,  1902,  will  become  a  separate  department 
under  the  tide  Bellevue  and  Allied  Hospitals  in  the  City  of  New 
York,  under  the  control  of  a  Board  of  seven  trustees  (together 
with  the  Commissioner  of  Public  Charities,  ex-officio)  appointed 
by  the  Mayor.  The  demand  for  this  change  was  no  doubt 
strengthened  by  the  unfortunate  occurrence  at  the  Pavilion  for 
the  Insane  mentioned  hereafter.  The  question  of  how  the  new 
arrangement  will  work  out  is  still  an  open  one,  which  can  be 
answered  only  by  experience,  but  the  fact  that  a  number  of 
influential  citizens  will  give  their  time  and  thought  to  the  mani- 


19 

fold  problems  of  Bellevue  and  its  Allied  Hospitals,   ought  to 
secure  better  conditions  there. 

In  accordance  with  the  provision  of  the  Charter,  the  Commis- 
sioners of  the  Sinking  Fund  have  prepared  a  plan  for  a  separa- 
tion of  the  institutions  in  the  new  Department  from  the 
Department  of  Public  Charities,  which  provides  that  nurses  shall 
continue  to  be  sent  from  the  City  Training  School  to  the  de- 
pendencies of  Bellevue;  that  the  Morgue  and  General  Drug 
Department,  which  are  on  Bellevue  grounds,  but  belong  to  the 
Department,  shall  remain  in  the  Department,  and  that  the 
stable  and  power-house,  also  on  Bellevue  Hospital  property, 
shall  be  transferred  to  the  new  Department,  but  required  to  fur- 
nish accommodation  to  the  Department  of  Public  Charities  as  at 
the  present  time.  It  is  evident  from  the  above  plan  that  the 
two  Departments,  though  distinct,  will  be  so  closely  allied  as  to 
make  absolute  harmony  of  action  essential  to  the  best  conduct 
of  both. 

DEPARTMENT  OF  OUT-DOOR  POOR. 

The  work  of  this  Department  covers  all  admissions  to  the 
various  institutions  in  the  Department  of  Charities;  the  distri-^ 
bution  of  relief  to  the  blind  of  the  city — the  only  form  of  out- 
door relief  which  remains;  the  transportation  of  destitute 
persons  from  New  York  to  their  former  homes;  the  handling  of 
all  cases  of  abandonment  and  bastardy;  and  the  work  of  the 
Bureau  of  Dependent  Children. 

The  headquarters  of  the  Department  are  in  the  building  at 
the  foot  of  East  Twenty-sixth  street.  The  Bureau  of  Depend- 
ent Children,  however,  occupies  the  City's  building  at  the 
corner  of  Third  avenue  and  Eleventh  street,  which  will  be  used 
also  for  the  Children's  Court,  soon  to  be  estabhshed. 

The  amount  of  work  done  by  the  Department  is^indicated  by 
the  following  table  from  the  report  of  the  Superintendent  for 
the  quarter  ending  September  30,  1901: 

Admissions  to  the  Different  Institutions  fbom  Centbal  Office. 

Adults. 

To  Examining  Physician 8,991 

**  Almshonse  direct 850 

*«  Colored  Home  direct 145 

9,986 
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Children. 

To  Nursery  Hospital 160 

**  Infants*  Hospital 249 

409 

Discharged  to  Parents  and  Guardians 163 

Bequisitions  granted  on  complaint  of  abandonment 220 

Blind  relieved  with  money 672 

'*  Transportation*  has  been  afforded  to  one  hundred  and 
sixty-three  (163)  sick  and  destitute  persons  to  reach  their  homes, 
thereby  preventing  their  becoming  a  charge  upon  the  county. 

''  There  have  also  been  two  hundred  and  twelve  (212)  insane 
sick  and  destitute  persons  committed  to  the  State  Almshouse,  at 
Flatbush,  Kings  County,  N.  Y.,  to  be  cared  for  by  the  State 
Board  of  Charities,  thus  relieving  this  Department  of  their  care 
and  maintenance. 

**  There  have  been  five  alien  paupers  sent  to  their  homes  in 
Europe  through  the  State  Board  of  Charities,  thereby  relieving 
this  county  of  their  care  and  maintenance. 

Passes  granted  to  applioants 13, 100 

Meals , 1,780 

Discharged  from  the  Almshouse .... 

Oalls  for  sick  wagons  .• .... 

Admissions  to  the  Lodging  House 468 

Abandonment  and  bastardy  payments $19,031.70  ' ' 

As  noted  elsewhere  in  this  report,  an  improvement  in  the 
method  of  committing  children  to  the  institutions  on  Randall's 
Island  has  been  made  during  the  past  year,  whereby  blanks  are 
filled  out  and  records  kept  in  regard  to  each  child  committed. 
This  change  is  decidedly  important,  as  it  is  obvious  that  the 
utmost  care  should  be  taken  in  committing  children  to  the 
various  institutions  in  the  Department.  The  Committee  be- 
lieves that  other  improvements  along  this  line  could  be  made 
with  advantage,  and  that  more  care  should  be  taken  in  the  as- 
signment of  cases  to  their  respective  institutions.  For  example, 
in  the  City  Hospital  are  a  number  of  patients  whose  only 
ailment  is  senility  and  who  should  properly  be  in  the  Almshouse. 
Then,  too,  the  methods  of  transferring  patients  from  one  insti- 
tution to  another  are  exceedingly  clumsy.     For  instance,  when 

*  This  refers  to  persons  who  have  friends  or  means  of  support  elsewhere,  but  have 
neither  in  this  city. 


» 


21 

it  is  decided  to  transfer  a  patient  from  City  Hospital  to  the 
Almshouse,  both  of  which  institutions  are  on  Black  well's 
Island,  he  is  first  sent  over  by  boat  from  the  Hospital  to  the  De- 
partment office  at  the  foot  of  East  Twenty-sixth  street,  and  is 
then  sent  again  by  boat  to  the  Almshouse,  landing  on  the  same 
island  whence  he  came,  whereas  the  transfer  might  easily  have 
been  made  from  the  Hospital  to  the  Almshouse  without  bringing 
the  patient  across  the  river  and  back  again.  The  Committee 
feels  that  the  method  of  keeping  the  records  of  the  Department, 
as  well  as  the  method  of  transferring  patients,  could  be  consider- 
ably improved. 

BELLE VUE  HOSPITAL. 

Buildings, 

As  a  rule  the  buildings  of  Bellevue  Hospital  have  been  kept 
in  good  repair  throughout  the  year.  Many  changes  are  needed, 
however. 

The  whole  of  the  interior  needs  painting,  with  the  ex- 
ception of  a  few  wards  and  halls  in  each  wing.  New  floors,  new 
plumbing,  a  complete  system  of  electric  lighting,  and  two  ele- 
vators, one  for  freight  and  one  for  passenger  service,  are  all 
requisite  to  a  proper  administration  of  the  Hospital.  The 
laundry  might  be  enlarged,  either  by  roofing  over  the  present 
alleyway  between  the  stable  and  the  laundry,  or  by  making  a 
flat  roof  on  the  present  laundry  building  and  thus  give  addi- 
tional and  much  needed  space  for  drying  clothes.  It  would  be 
greatly  for  the  interests  of  the  city  if  an  entirely  new  Hospital 
building  could  be  constructed.  This  cannot  be  secured  imme- 
diately, but  meanwhile  the  present  Hospital  building  ought  to 
be  completely  renovated  in  the  manner  indicated  above. 

The  present  buildings  are  all  adequately  heated,  and  in  most  of 
them  the  ventilation  is  good,  and  while  some  of  the  new  plumb- 
ing has  given  trouble  during  the  year,  notably  in  the  Pavilion  for 
the  Insane,  this  difficulty  has  now  been  overcome.  In  several 
wards  of  the  main  Hospital  building,  the  plumbing  is  anti- 
quated, requires  frequent  repairs,  is  never  entirely  satisfactory, 
and  should  have  been  condemned  long  since.  No  new  buildings 
have  been  constructed,  and  the  only  alteration  made  in  any  of 
the  buildings  is  the  construction  of  a  new  rear  entrance  to  the 
Pavilion  for  Phthisis  patients.    Some  of  the  wards  and  pavilions 
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have  been  painted  or  renovated,  although  in  the  main  building 
not  enough  of  this  work  has  been  done  to  remove  entirely  the 
dingy  appearance  of  the  interior. 

Orounds. 

The  Hospital  grounds  continue  to  present  a  very  attractive 
appearance.  The  lawns,  walks  and  drives  are  very  well  kept, 
and  the  flower  beds  carefull}'^  tended.  The  tennis  court,  near 
the  Mills  Training  School,  is  a  useful  feature  of  the  grounds, 
aflPording  the  doctors  an  opportunity  for  needed  exercise  and 
recreation. 

Employees, 

The  number  of  employees  in  the  Hospital  on  October  1,  1900, 
was  561,  and  on  October  1,  1901,  570,  a  total  increase  of 
nine.  It  is  very  gratifying  to  note  that  the  sixty-one  unpaid 
helpers  who  were  employed  in  the  Hospital  on  October  Ist,  of 
last  year,  have  been  replaced  bj'^  paid  labor.  The  quarters  oc- 
cupied by  the  staff  and  employees  of  this  Hospital  are  unsatis- 
factory, being  crowded  and  unattractive,  while  some  of  the 
lower  grades  of  help  sleep  in  the  basement,  some  are  in  the 
wards  and  others  scattered  about  in  the  various  buildings. 
There  are  no  smoking-rooms  for  the  men  and  no  sitting-rooms 
for  women.  The  old  Cornell  Medical  College  building  has  been 
used  as  a  dormitory  temporarily,  but  only  as  a  make-shift,  as 
nothing  has  been  done  to  prepare  the  building  for  this  use. 
Until  better  quarters  are  provided  for  the  employees  in  this 
Hospital,  it  will  be  impossible  to  secure  satisfactory  help.  This 
need  also  points  to  a  new  hospital. 

Patients. 

The  number  of  patients  in  Bellevue  on  October  1,  1901,  as 
compared  with  the  same  date  in  1900,  shows  a  decrease  of  fifty. 
A  table  showing  the  number  of  patients  admitted  and  their  dis- 
position is  printed  on  page  60. 

Supplies, 

The  matter  of  supplies  has  been  brought  to  the  attention  of 
the  Committee  quite  frequently  during  the  past  year.  The 
quality  and  quantity  of  the  supplies  furnished  have  not  always 
been   satisfactory.     What  was  said  of  the  Department  as  a 
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whole  is  true  in  a  measure  of  Bellevue,  viz.,  that  the  food 
supplies  have,  as  a  rule,  been  adequate  in  quantity  and  satis- 
factory in  quality  (with  occasional  lapses  in  the  quality  of  food, 
usually  the  meat),  but  a  scarcity  of  ward  supplies  and  of  cloth- 
ing for  the  patients  has  been  reported,  the  chief  articles  in  which 
shortage  has  been  noted  being  coats,  trousers,  spreads,  sheets 
(both  linen  and  rubber),  towels  and  toilet  paper.  Throughout 
the  year  much  difficulty  has  been  experienced  in  securing 
sufficient  ward  supplies. 

Laundry. 

Complaints  that  the  laundry  was  slow  in  returning  goods 
which  were  sent  to  it,  that  articles  sent  were  not  always  re- 
turned, and  that  goods  were  sometimes  torn  in  being  washed, 
have  been  continuous  throughout  the  year.  Careful  investiga- 
tion of  these  complaints  and  an  equally  thorough  examination 
of  the  laundry  by  a  practical  steam  laundryman  revealed  the 
fact  that  the  laundry  was  faulty  in  at  least  three  respects. 

First,  that  the  machinery  is  inadequate  to  the  amount  of 
work  which  the  laundry  has  to  do,  particularly  on  Mondays, 
when  there  is  a  double  washing,  and  in  times  of  emergency,  such 
as  the  heated  term  last  July. 

Second,  that  the  employees  are  not  sufficient  in  number,  nor 
properly  supervised,  nor  are  all  of  them  efficient. 

Third,  that  the  system  of  accounting  for  goods  is  faulty;  and 
in  fact  the  whole  system  of  handling  clothing  and  ward  sup- 
plies is  obsolete.  To  remedy  these  defects  larger  washing  ma- 
chines, and  a  larger  mangle,  or  else  one  capable  of  turning  off 
work  more  rapidly,  a  superintendent  who  should  be  an  expert 
laundryman,  a  better  class  of  laundresses,  and  a  better  system 
of  accounting  for  goods,  are  needed. 

Central  Clothing  Bureau. 

It  would  be  a  great  convenience  in  handling  the  clothing  and 
linen  of  the  Hospital  if  a  central  bureau  were  established,  and 
placed  in  charge  of  a  competent  woman.  The  present  system 
^ves  each  ward  a  certain  amount  of  clothing,  sheets,  pillow 
cases,  etc.,  which  are  marked  with  a  ward  number,  and  in 
which  a  proprietary  ownership  is  felt  by  the  nurses  of  the 
ward.     This  seems  to  us  a  mistake  as  it  provides  no  central 
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authority  to  apportion  the  relative  quantities  of  supplies  to  be 
given  each  ward.  Thus  one  ward  may  be  over-supplied  with 
some  article  while  a  neighboring  ward  may  be  in  great  need. 
If  there  were  a  central  bureau  in  charge  of  a  competent  woman, 
the  supplies  could  then  be  issued  to  the  nurses,  who  would 
receipt  for  them  to  the  head  of  the  central  bureau,  to  which 
bureau  they  would  be  returned  when  soiled,  and  clean  ones 
issued  in  their  place.  The  woman  in  charge  of  the  central 
bureau  could  then  send  to  the  laundry  every  morning,  all  soiled 
clothes  from  the  Hospital,  take  a  receipt  for  the  same  and 
hold  the  laundry  accountable  for  all  goods  so  received.  This 
would  simplify  both  the  disposition  of  the  clothing  in  the 
Hospital  and  the  management  of  the  laundry. 

Nursing. 

The  nursing  at  Bellevue  Hospital  is  done  by  female  nurses 
in  the  female  wards  and  by  male  nurses  in  the  male  wards, 
with  the  exception  of  the  Sturgis  Pavilion  where  female  nurses 
are  employed.  The  Committee  is  convinced  that  the  standard 
of  nursing  in  all  hospitals  is  higher  where  trained  women  nurses 
are  employed  with  orderlies  under  them  to  do  such  work  as  is  too 
heavy  for  women,  or  might  be  more  conveniently  done  by  men. 
In  Gouverneur,  Harlem,  Fordham  and  Metropolitan  Hospitals, 
all  the  nursing  is  most  satisfactorily  done  by  women,  Bellevue 
and  City  being  the  only  hospitals  in  the  Department  where  male 
nurses  are  employed.  Female  nurses  are  almost  invariably 
employed  in  the  large  private  hospitals  of  the  city,  and  it  is 
noteworthy  that  they  are  generally  preferred  by  private 
patients. 

Billiard  Case, 

During  the  past  year  the  Hospital  has  gained  much  unde- 
sirable notoriety  by  an  unfortunate  occurrence  at  the  Pavilion 
for  the  Alleged  Insane  which  resulted  in  the  death  of  a  patient 
by  the  name  of  Hilliard.  The  patient,  a  Frenchman  not  in  the 
best  of  health,  left  his  home  at  eight-thirty  on  the  morning  of 
December  11,  1900,  to  go,  as  he  said,  to  the  French  Consulate. 
On  the  street  his  strange  actions  attracted  attention  and  he 
was  taken  to  the  First  District  Police  Station  and  from  there 
was  conveyed  by  ambulance  to  Gouverneur  Hospital.     It  was 
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thought  necessary  by  the  ambulance  surgeon  to  put  on  a  re- 
straining belt  in  order  to  get  him  into  the  ambulance.  The 
same  evening  he  was  transferred  from  Gouverneur  to  the 
Pavilion  for  the  Alleged  Insane  at  Bellevue,  where  he  arrived 
apparently  in  fairly  good  bodily  health.  He  died  the  following 
day  at  five- thirty  p.  m. 

When  an  investigation  into  the  cause  of  his  death  was  made, 
it  was  found  that  the  small  bones  of  the  throat  had  been  broken, 
that  his  ribs  had  been  fractured,  and  that  there  were  other 
bruises  on  his  body.  The  Coroner's  jury  rendered  a  verdict  to 
the  effect  that  the  said  Louis  H.  Hilliard  came  to  his  death  from 
asphyxiation  and  fracture  of  the  ribs  inflicted  on  the  11th  and 
12th  days  of  December,  1900,  by  the  day  nurses  in  the  Pavilion 
for  the  Insane,  and  censured  the  authorities  of  the  Hospital  for 
laxness  in  methods  of  medical  service  at  this  pavilion.  The 
matter  was  also  investigated  by  the  Department  of  Charities, 
and  by  the  Grand  Jury  of  the  following  January.  In  its  pre- 
sentment the  Grand  Jury  made  the  following  recommendations: 

First. — That  the  Superintendent  should  be  a  man  of  broad 
business  tmining  possessing  good  executive  ability,  and  that  he 
should  be  held  responsible  to  the  Commissioner  of  Charities  for 
the  proper  administration  of  Bellevue. 

Second. — That  the  Pavilion  for  the  Insane  should  not  be  left 
to  the  chance  care  of  a  newly  fledged  physician,  as  has  hitherto 
been  the  case,  but  that  a  practitioner  trained  and  experienced  in 
the  modern  treatment  of  the  insane  be  retained  in  the  charge  of 
its  wards,  so  as  to  insure  to  their  inmates  the  kindly  benevolence 
that  governs  in  all  well-ordered  hospitals  for  the  insane. 

Third. — That  the  practice  of  using  the  Pavilion  for  the  In- 
sane as  a  course  in  the  training  of  hospital  nurses  be  abandoned, 
and  that  the  nurses  or  attendants  assigned  to  duty  in  that  pavil- 
ion be  selected  from  among  those  who  are  trained  and  expe- 
rienced in  the  care  of  the  insane,  thereby  insuring  the  practical 
abandonment  of  the  use  of  the  straightjacket,  handcuffs,  ankle 
shackles  and  other  violent  restraining  devices. 

Fourth. — That  the  books  should  be  kept  by  a  competent 
person,  and  every  item  of  treatment  of  each  person  be  noted  in 
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them;  and  also  all  injuries  which  said  patient  may  have  received 
before  admission  to  the  Hospital,  and  any  injuries  which  he  may 
receive  while  therein,  and  the  cause  for  same,  be  entered  in 
them,  and  signed  by  both  the  doctor  in  charge  and  the  nurse. 

Fifth. — That  the  fee  system  in  connection  with  transfers  of 
patients  to  private  hospitals  be  not  resumed,  but  that  all  formal- 
ities in  connection  with  these  transfers  shall  be  made  a  part  of 
the  duty  of  the  examining  physicians. 

Sixth.— That  the  said  O'Rourke,  the  said  Rickard  and  the 
said  Moore,  who  are  still  in  the  employ  of  the  institution,  be 
removed  by  the  Commissioner  of  Charities. 

Seventh.— That  hereafter  it  shall  be  the  care  of  the  Com- 
missioner and  Superintendent  that  appointments  to  Bellevue, 
from  the  Superintendent  down,  shall  be  for  efficiency,  and  not 
for  reasons  of  political  preferment. 

The  three  nurses  at  the  pavilion  were  indicted  by  the  Grand 
Jury  but  were  acquitted  of  the  criminal  charge.  The  evidence 
adduced  at  the  trial  tended  to  show  that  these  nurses,  if  not 
brutal,  were  certainly  unskillful  in  handling  patients  under 
their  care,  and  they  were  discharged.  The  head  of  the  Insane 
Pavilion  was  also  removed  and  two  resident  physicians  assigned 
to  this  work.  Since  this  occurrence  more  experienced  nurses 
have  been  employed  in  the  pavilion.* 

It  is  the  belief  of  the  Committee  that  the  responsibility  for 
this  unfortunate  occurrence  rests  more  with  the  system  at  Belle- 
vue than  with  any  individuals.  Up  to  April  1,  1900,  a  resident 
physician  for  the  Pavilion  for  the  Insane  was  regularly  in  at- 
tendance. After  his  resignation  the  pavilion  was  left  without 
a  resident  physician,  a  condition  against  which  the  Committee 
repeatedly  protested.  If  there  had  been  a  competent  resident 
physician  at  the  paviliou,  or  if  nurses  trained  in  the  care  of  the 
insane  had  been  on  duty,  the  occurrence  would  never  have  taken 
place,  but  in  the  absence  of  any  proper  supervision  over  the  in- 
experienced nurses  the  way  was  open  for  abuses  of  this  kind. 

*  While  this  report  is  in  press  one  resident  physician  has  been  dropped  from  the 
roll  owing,  it  was  stated,  to  insufficiency  of  appropriation. 
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The  following  quotation  from  the  report  of  the  Committee 
of  the  Medical  Board  of  Bellevue  Hospital,  appointed  January 
2,  1901,  bears  upon  this  subject: 

**  We  therefore  renew  the  recommendation  made  to  you  nine 
months  ago  by  the  Committee  of  Inspection,  that  the  patients 
sent  to  the  Pavilion  for  the  Insane  be  placed  under  the  charge 
of  a  competent,  well-qualified  physician,  with  suitable  salary, 
who  shall  devote  his  time  exclusively  to  their  care.  There 
should  also  be  an  Assistant  Resident  Physician,  so  that  the 
Pavilion  may  never  be  without  the  presence  of  a  competent 
medical  attendant.  The  Resident  Physician  should  be  held 
absolutely  responsible  for  the  condition  of  every  patient. 

*'The  nursing  service  of  the  male  ward  of  the  Pavilion 
should  be  in  charge  of  a  carefully  selected  supervising  graduate 
nurse,  assisted  by  trained  asylum  attendants.  In  the  opinion 
of  the  Committee,  male  pupil  nurses  are  not  fitted  for  the  care 
of  the  insane.  In  this  connection  we  refer  you  to  the  accom- 
panying report  of  the  President  of  the  Board  of  Managers  of 
the  Mills  Training  School  upon  the  conditions  which  have  pre- 
vailed in  that  institution.  , 

"Touching  the  nursing  done  in  the  female  vsrard,  it  appears 
to  have  been  as  good  as  circumstances  required,  the  result,  no 
doubt,  of  the  presence  of  a  supervising  graduate  nurse,  the 
system  approximately  in  some  degree  that  recommended  for  the 
male  ward."' 

Now  that  resident  physicians  are  on  duty  and  better  trained 
nurses  are  employed  in  the  pavilion,  together  with  the  fact  that 
an  experienced  medical  superintendent  oversees  the  working  of 
the  Hospital  in  every  department,  it  is  unlikely  that  a  similarly 
unfortunate  event  will  occur  again.  More  than  a  nominal  over- 
sight of  the  pavilion  on  the  part  of  the  Superintendent  will  be 
necessary,  however,  if  all  possibility  of  similar  abuses  is  to  be 
removed. 

BELLEVUE  TRAINING  SCHOOL  FOR  NURSES. 

The  following  excerpt  from  the  annual  report  of  the  School 
gives  a  good  idea  of  the  work  done  by  this  excellent  society: 

''  During  the  past  year  the  School  has  added  five  more  pupils 
to  its  number,  so  that  to-day  there  are  eighty  nurses  on  duty  in 
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the  wards  of  Bellevue.  During  the  next  month  seven  more 
pupils  will  probably  be  added  to  the  School  in  order  to  take 
charge  of  the  nursing  in  the  new  ward  for  consumptives. 

**  In  the  year  1900  there  were  1,876  applications  for  admission 
to  the  School.  Of  these,  fifty-one  probationers  were  received, 
but  for  various  reasons  fourteen  of  the  number  could  not  meet 
the  requirements  of  the  probationary  term.  Of  the  present  gra- 
duating class,  numbering  32  at  entrance,  8  were  dropped  during 
the  first  year,  and  one,  a  most  promising  pupil,  died  after  a  very 
short  illness.  During  the  second  year,  three  have  been  dropped, 
bringing  the  class  of  1900  down  to  20.  The  course  of  study  has 
been  the  same  as  during  the  previous  years.  The  senior  class 
has  two  courses  of  instruction  each  week  and  one  lecture  and 
quiz  each  week.  The  juniors  have  two  classes  of  instruction 
each  week  and  one  lesson  in  cooking  for  the  sick.  Besides  this, 
the  nurses  all  receive  practical  instruction  in  the  wards  of  the 
Hospital.  Six  lectures  are  given  by  Dr.  Carlisle  on  diseases; 
Dr.  Garmany,  on  surgery  and  emergencies;  Dr.  Pulley,  on  fluids 
of  the  blood  and  bacteriology;  Dr.  Hamlin,  on  obstetrics;  Miss 
Hanniater,  on  massage.  Special  training  is  given  in  the  care  of 
the  insane  and  alcoholic  patients.  A  demonstration  in  the  pep- 
tonizing of  miik  and  other  foods  for  the  sick  is  given  each  year. 

"During  the  past  year  one  of  our  graduates,  Miss  Gertrude 
Moore,  went  to  Cuba  to  organize  a  second  training  school  for 
nurses,  in  a  hospital  of  1,000  beds,  under  Major  Greble,  the 
Commissioner  of  Charities  for  the  Island  of  Cuba. 

"Another  graduate.  Miss  Sampson,  went  to  Cuba  under  the 
auspices  of  the  Cuban  Orphan  Society.  She  now  has  a  hospital 
and  training  school,  the  pupils  of  which  are  chosen  from  among 
the  older  orphan  girls. 

**  Another  graduate.  Miss  Turner,  is  head  nurse  in  the  Yellow 
Fever  Hospital  in  Havana.  Last  November  Miss  O'Donnell,  of 
the  Mercedes  Hospital,  sent  for  three  graduates  to  take  charge 
of  a  new  operating-room  and  two  new  wards  which  have  been 
added  to  her  large  hospital. 

'*  We  receive  good  reports  of  those  of  our  graduates  who  are 
still  in  the  Philippines. 

**  The  calls  for  private  nurses  during  the  past  year  were  798. 
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Calls  to  fill  hospital  positions,  27.    The  principal  ones  Miss 
Brennan  was  able  to  supply." 

The  meaning  of  all  this  is  not  so  apparent  at  first  blush. 
When  it  is  remembered,  however,  that  thirty  years  ago  all  nurs- 
ing in  Bellevue  was  carried  on  by  women  from  the  Workhouse, 
and  it  was  considered  a  degradation  for  any  decent  woman 
to  go  near  the  place,  the  meaning  of  the  work  done  by  this 
School  in  providing  well-trained  nurses  to  care  for  the  sick  poor 
is  apparent.  It  should  also  be  remembered  that  these  women 
have  done  their  work  in  the  face  of  great  diflSculties  caused  by 
the  antiquated  features  of  the  main  Hospital  building,  the  dingy 
appearance  of  the  interior  and  the  depressing  atmosphere  under 
which  they  labored.  In  the  light  of  all  these  facts  much  praise 
should  be  given  these  faithful  nurses  for  their  work. 

EMERGENCY  HOSPITAL. 

Removal  delayed. 

In  the  past  year  improvements  have  been  made  in  the 
interior  of  the  old  engine  house,  set  apart  for  the  purposes 
of  this  Hospital.  At  the  beginning  of  the  year  it  was  ex- 
pected that  ere  long  a  change  would  be  made  whereby  the 
work  of  the  Hospital  would  be  carried  on  in  the  building 
recently  vacated  by  the  Cornell  University  Medical  School.  It 
was  proposed  to  renovate  the  building,  fitting  up  the  second 
floor  for  a  maternity  hospital  and  arranging  the  third  floor  as  a 
dormitory  for  Bellevue  help.  The  Commissioner  made  a  strong 
appeal  to  the  Board  of  Estimate  and  Apportionment  for  $28,400 
for  this  purpose,  and  the  amount  was  allowed  him,  but  owing  to 
the  failure  of  the  Board  to  provide  sufficient  funds  for  supplies 
he  was  obliged  to  obtain  permission  from  the  Board  to  draw 
upon  the  appropriation  for  alterations,  additions  and  repairs  in 
order  that  the  patients  in  the  Department  should  not  suffer  for 
food  and  clothing,  and  this  in  turn  made  it  necessary  to  post- 
pone the  contemplated  changes  in  the  building. 

Improvements. 

When  it  was  found  that  the  location  of  this  Hospital  could 
not  be  changed  for  some  time,  steps  were  taken  to  repair  the 
old  building.  The  roof  was  repaired  and  the  interior  was  painted 
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throughout.  The  building  is  now  very  clean  and  neat  in  appear- 
ance, but,  not  being  intended  for  the  purpose  for  which  it  is  now 
used,  is  very  ill-arranged  and  inconvenient.  The  Committee 
hopes  that  the  new  Board  of  Trustees  will  provide  better  ac- 
commodations for  the  maternity  service,  leaving  the  present 
building  free  for  use  as  a  dormitory  for  Bellevue  employees, 
which  would  contribute  greatly  to  the  efficiency  of  the 
Hospital. 

Census, 

The  census  on  October  1,  1901,  was  as  follows: 

Number  of  mothers 5 

Number  of  babies 5 

Number  of  waiting  women 6 

Total 16 

GOUVERNEUR  HOSPITAL. 

New  building. 

The  new  hospital  building  for  Gouverneur,  whose  completion 
was  so  long  delayed,  was  finally  opened  on  the  fifth  of  January, 
nineteen  hundred  and  one,  and  was  occupied  two  days  later. 

In  the  matter  of  building,  this  Hospital  is  better  provided 
than  any  other  in  the  Department.  Not  only  are  the  wards 
large,  light  and  well  ventilated,  but  the  necessary  rooms  in  the 
Hospital,  such  as  quarters  for  doctors  and  nurses,  the  office, 
sitting-rooms,  kitchen  and  dining-room,  laundry,  morgue  and 
dispensary,  are  as  a  rule  satisfactory  places.  The  institution 
has  its  own  ice-plant  and  laundry,  both  of  which  are  com- 
plete, though  neither  is  large.  The  building  is  well  heated  and 
lighted. 

There  was  one  serious  mistake  in  planning,  namely,  the  fail- 
ure to  provide  quarters  for  employees.  This  difficulty  has  been 
met  so  far  as  is  possible  by  the  use  of  rooms  in  the  old  Hospital 
building  as  dormitories.  Recently,  too,  a  sitting-room  has  been 
fitted  up  in  this  building  for  the  use  of  the  female  help.  The 
absence  of  cheerful  accommodations  for  employees  and  the 
poor  wages  paid  makes  it  difficult  here,  as  in  other  institutions 
in  the  Department,  to  secure  satisfactory  help. 
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Staff. 

Gouverneur  Hospital  is  under  the  immediate  direction  of  a 
Supervising  Nurse,  whose  efficient  management  of  the  former 
Hospital  building  in  the  face  of  many  difficulties  we  have 
often  noted.  Those  associated  with  her  in  the  work  of  the 
Hospital  are  apparently  energetic  and  efficient.  All  the 
nursing  in  the  Hospital  is  done  by  female  nurses  who  are 
assisted  in  the  male  wards  by  orderlies.  Although  the  lower 
grades  of  help  are  not  entirely  satisfactory,  they  are  as  good  as 
can  be  obtained  for  the  wages  paid  and  quarters  provided. 

Dispensary. 

The  dispensary  is  an  important  feature  of  the  Hospital.  For 
the  year  ending  October  1,  1901,  63,274  patients  were  treated. 
Although  the  rooms  assigned  for  this  purpose  in  the  south  wing 
of  the  Hospital  are  large,  their  capacity  is  often  tested  by  the 
number  who  apply  for  treatment. 

Patients. 

The  capacity  of  the  Hospital  has  been  more  than  doubled  by 
the  new  building,  which  is  able  to  care  for  101  patients.  A  total 
of  3,351  patients  have  been  received  during  the  past  year. 

Census. 

The  census  of  the  Hospital  patients  on  October,  1901,  was  as 

follows: 

Males 54 

Females 25 

Total 79 

HARLEM  HOSPITAL. 

Undesirable  conditions. 

The  same  undesirable  conditions  in  this  Hospital,  which  were 
noted  in  the  last  annual  report,  have  prevailed  during  the  past 
year  in  spite  of  the  fact  that  the  Supervisor  and  her  associates 
have  done  all  in  their  power  to  make  these  conditions  more 
satisfactory.  Owing  to  the  character  of  the  building  which  is 
used  for  this  purpose,  the  inconvenience  to  which  the  manage- 
ment is  subjected  is  most  serious.  With  great  difficulty  the 
building  has  been  kept  clean  and  in  good  repair,  but  no  amount 
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of  painting  or  scrubbing  will  make  up  for  the  fact  that  there  is 
only  one  bath  tub  in  a  hospital,  whi^h  during  the  last  year  cared 
for  3,000  patients,  and  that  tub  is  located  in  the  middle  of  the 
floor  of  a  ward  kitchen.  Much  praise  is  due  the  Supervisor 
and  her  associates  for  the  excellent  work  done  during  the  past 
year  when  so  seriously  handicapped. 

New  Hospital  project, 

A  year  ago  it  was  hoped  that  by  this  time  a  new  building  for 
Harlem  Hospital  would  have  been  begun.  In  May,  1897,  the 
Governor  of  the  State  approved  the  act  which  authorized  the 
acquisition  of  a  site  for  this  Hospital,  but  it  was  not  until  pre- 
cisely four  years  later  that  a  site  on  Lenox  avenue,  between 
One  Hundred  and  Thirty-sixth  and  One  Hundred  and  Thirty- 
seventh  streets,  was  approved  by  the  Board  of  Estimate 
and  Apportionment.  In  October,  1901,  the  same  Board  appro- 
priated $275,000  for  the  construction  of  a  hospital  building  on 
this  site,  and  a  month  later  this  resolution  was  concurred  in  by 
the  Municipal  Council  by  a  vote  of  23  yeas  to  1  nay.  In  the 
meantime  tentative  plans  were  drawn  up  by  Horgan  <&  Slattery, 
but  no  working  plans  have  yet  been  made.  It  will  be  necessary, 
therefore,  for  the  Hospital  to  remain  in  its  present  quarters  for 
another  twelve  months  at  least,  in  spite  of  the  fact  that  energetic 
measures  would  have  made  it  possible  to  secure  a  site  and  erect 
a  building  two  or  three  years  ago. 

Building  plans. 

At  the  request  of  the  Committee,  Professor  A.  D.  T.  Hamlin, 
Associate  Professor  of  Architecture  in  Columbia  University, 
prepared  with  some  care  and  thought  a  sketch  of  plans  for  a 
hospital  building  with  a  capacity  for  150  patients.  It  seemed 
to  the  Committee  that  a  hospital  of  this  size  would  be  much 
more  desirable  than  a  larger  building,  where  idle  wards  would 
always  offer  a  temptation  to  admit  other  classes  of  patients 
than  those  for  whom  a  public  emergency  hospital  is  intended. 
These  sketches  were  submitted  to  Commissioner  Keller  and 
heartily  commended  by  him.  The  delay  in  securing  the  ap- 
proval of  the  Board  of  Estimate  and  Apportionment,  the 
Municipal  Assembly  and  the  Mayor  to  the  resolution  authoriz- 
ing the  issue  of  bonds  for  the  construction  of  a  hospital  has 
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postponed  the  consideration  of  plans,  but  now  that  the  long 
delayed  approval  has  been  given,  the  Committee  hopes  that 
plans  will  be  adopted  similar  to  those  sketched  by  Professor 
Hamlin,  and  that  there  will  be  no  further  delay  in  the  construc- 
tion of  this  much-needed  building. 

Improvements. 

New  floors  have  been  put  in  the  operating  and  dressing- 
rooms,  the  interior  has  been  painted,  and  new  beds  have  been 
provided.  The  old  dispensary  building  from  Gouverneur  has 
been  moved  to  the  Hospital  grounds,  set  up  near  the  river  front, 
and  painted  both  inside  and  out.  61,157  patients  were  treated 
in  this  dispensary  during  the  past  year. 

Needs. 

To  be  sure  the  main  need  at  Harlem  Hospital  is  a  modern 
hospital  building,  but  as  that  cannot  be  completed  immediately, 
one  or  two  of  the  most  necessary  improvements  should  be  made 
in  the  present  quarters.  Better  provision  should  be  made  for 
bathing  the  patients.  As  stated  above,  the  present  arrangement 
consists  of  a  single  tub  for  the  entire  hospital,  and  that  located 
in  a  ward  kitchen.  If  no  other  way  of  meeting  this  difficulty 
can  be  devised,  portable  tubs  should  be  provided  for  each  of  the 
wards. 

Stable  and  Waiting  Room. 

Other  provision  should  be  made  for  stabling  the  horses  that 
cannot  be  cared  for  in  the  brick  ambulance  stable.  The  horses 
for  the  dead  wagon  and  an  ambulance  horse  are  at  present 
stabled  in  one  end  of  a  low  building  directly  on  the  water  front, 
the  other  end  of  which  is  a  waiting-room  for  the  One  Hundred 
and  Twentieth  Street  Pier,  which  is  now  used  by  a  large  num- 
ber of  people,  and  will  continue  to  be  used  for  Randall's  Island 
traffic  after  the  hospital  is  moved  to  another  part  of  the  city. 
As  the  waiting-room  is  much  too  small,  and  additional  space  is 
needed  for  stables,  the  Committee  would  suggest  that  the  whole 
of  the  building  be  used  as  a  stable,  and  that  a  new  and  satisfac- 
tory waiting-room  on  another  part  of  the  pier,  removed  from 
the  odors  of  the  stable,  be  provided. 

The  old  morgue  building  is  in  a  very  dilapidated  condition, 


but  as  it  is  not  offensiTe  in  any  other  respect  it  would  hardly 
pay  to  expend  money^  upon  it  at  the  present  time. 

Census. 

The  census  of  the  Hospital  on  October  1,  1901,  is  as  follows: 

Males... --     17 

Females 18 

Total 35 

FOHDHAM  HOSPITAL. 

Location. 

The  following  quotation  from  the  last  annual  report  remains 
true  to-day : 

*'  The  unfortunate  position  of  this  Hospital  has  been  demon- 
strated ever  since  its  occupation,  and  while  the  management 
has  been  under  the  direct  care  of  the  same  capable  Supervisor 
who  has  from  the  first  done  so  much  to  overcome  the  disadvan- 
tages of  the  situation,  it  has  been  up-hill  work  and  there  have 
been  many  trying  conditions  to  deal  with . 

' '  The  opening  of  streets  near  the  Hospital  has  been  continued 
all  the  year,  and  blasting,  digging  and  noise  attendant  upon  this 
work  have  been  most  trying  for  the  patients  as  well  as  all  con- 
nected with  the  Hospital." 

The  Hospital  occupies  leased  property  at  the  corner  of  Aque- 
duct avenue  and  St.  James  street,  upon  which  the  Department 
has  erected  a  two-story  wooden  building  and  has  expended  con- 
siderable sums  in  other  ways,  for  which  the  only  return  wiU 
be  increased  convenience  during  the  period  of  the  five  years* 
lease,  which  runs  until  April  1,  1902.  The  property  belongs  to 
one  of  the  members  of  the  Medical  Board  of  the  Hospital,  and 
the  Committee  regrets  that  an  arrangement  open  to  so  many 
objections  and  possibilities  for  misapprehension  should  have 
been  entered  into.  The  difficulty  of  meeting  the  requirements 
of  the  hospital  service  is  enhanced  by  the  fact  that  the  building 
does  not  belong  to  the  city,  as  the  Department  is  properly  loath 
to  undertake  extensive  improvements  upon  the  property  of 
another. 
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Condition  of  buildings. 

The  situation  in  this  Hospital,  while  not  so  deplorable  as  that 
which  exists  at  Harlem,  is  almost  as  bad.  This  is  due  largely  to 
the  fact  that  the  building  which  contains  the  Hospital  wards, 
although  new,  was  very  poorly  constructed.  The  floors  particu- 
larly are  of  very  inferior  lumber  and  have  caused  a  great  deal 
of  trouble  by  splintering,  The  interior  of  the  Hospital  has  been 
painted  within  a  year;  but  the  exteriors  of  all  the  buildings  are^ 
in  woeful  need  of  paint.  A  number  of  minor  repairs  should  also 
be  made  upon  the  two  buildings  used  for  hospital  purposes,  while 
the  barn  is  in  such  bad  repair  as  to  need  entire  rebuilding.  The 
subject  of  renewing  the  lease  on  this  property  should  have  most 
careful  consideration. 

Children's  Ward. 

At  present  there  is  no  provision  in  the  Hospital  for  the  sep- 
arate care  of  children,  although  numbers  of  them  are  received 
at  the  Hospital  from  time  to  time.  Under  the  present  arrange- 
ment it  is  necessary  that  they  be  given  beds  in  the  same  ward 
with  adult  patients,  with  the  result  that  a  number  of  beds 
which  are  needed  for  adults  are  unavailable,  while,  at  the  same 
time,  the  children  are  cared  for  under  unfavorable  conditions. 
This  situation  might  be  relieved  by  the  use  of  a  room  in  the  ad- 
ministration building  for  this  purpose,  for  although  there  are 
obvious  objections  to  this  method  of  solving  the  problem,  the 
need  is  imperative  and  will  increase  with  every  year  spent  in 
the  present  quarters. 

Crematory. 

The  Hospital  is  at  present  without  a  crematory,  the  dress- 
ings, etc.,  being  burned  in  a  field  adjacent  to  the  Hospital  prop- 
erty. Aside  from  the  untidiness  of  this  method,  the  possibility 
of  its  continuance  is  problematical,  depending  as  it  does  upon 
the  good-nature  of  the  owner  of  the  adjacent  property,  who  may 
at  any  time  object  to  its  being  used  for  this  purpose. 

New  building  needed. 

The  present  hospital  quarters  are  inadequate  to  the  demands 
made  upon  them,  and  with  the  rapid  increase  of  population  in 
the  Borough  of  the  Bronx,  these  demands  will  increase  corre- 
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spondingly.  Probably  within  five  years  the  demands  made 
upon  this  Hospital  will  be  so  great  as  to  involve  the  necessity  of 
building  a  new  hospital  or  hospitals  for  this  rapidly -growing 
portion  of  the  city.  The  Committee  would  suggest  that  in  view 
of  the  wearisome  delays  which  have  always  attended  such  pro- 
jects in  the  past,  that  the  matter  be  taken  up  and  pushed 
without  waiting  for  the  situation  to  become  critical.  If  this 
were  done  it  would  be  possible  to  adopt  a  comprehensive  and 
*foresighted  plan  for  securing  adequate  hospital  service  in  the 
upper  portion  of  the  city,  thus  avoiding  the  unpleasant  ex- 
periences which  have  been  undergone  in  connection  with  the 
Harlem  HospitaU 

Long  ambulance  drives. 

Aside  from  the  need  for  larger  hospital  accommodations— a 
need  which  is  already  beginning  to  be  felt— the  problem  of 
transportation  of  patients  demands  attention.  The  hospital  dis- 
trict extends  from  City  Island  on  the  east,  to  the  Hudson  River 
on  the  west,  and  from  One  Hundred  and  Thirty-eighth  street  to 
the  northern  boundary  of  the  city.  In  order  to  bring  a  patient 
from  the  neighborhood  of  City  Island  to  the  Hospital,  a  drive  of 
seven  miles  is  necessary,  and  such  a  drive  as  this  is  likely  to  be 
the  deciding  factor  in  an  emergency  case.  During  the  heated 
spell  early  in  July  the  mortality  among  patients  who  were 
brought  to  the  Hospital  overcome  with  heat  was  much  larger 
here  than  in  the  other  hospitals  of  the  Department,  owing  to  the 
fact  that  so  many  of  them  were  brought  from  such  a  distance 
as  to  be  beyond  hope  of  recovery  by  the  time  they  reached  the 
Hospital.  It  would  seem  wise,  in  view  of  this  situation,  to  erect 
a  small  emergency  hospital  in  the  eastern  portion  of  the  Bronx, 
so  that  emergency  cases  need  not  be  transported  for  such  very 
long  distances.  Such  a  hospital  might  be  built  upon  a  plan 
which  would  permit  subsequent  additions  as  the  growth  of  the 
city  demanded  them. 

Water  supplies. 

The  water  supply  for  the  Hospital  is  now  reasonably  satisfac- 
tory, although  much  trouble  was  experienced  in  the  early  part 
of  the  year.  Water  pipes,  which  were  uncovered  when  the 
grades  of  the  street  in  front  of  the  Hospital  were  changed. 
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remained  exposed   throughout  the  year  in  a  most  unsightly 
fashion  and  have  only  just  been  removed. 

Censtis. 

The  census  of  the  institution  on  October  1,  1901,  was  as 
follows: 

Males 27 

Females 9 

Total - 36 

CITY  HOSPITAL, 

General  condition. 

In  spite  of  many  discouraging  features  the  Committee  is 
glad  to  be  able  to  say  that  the  condition  of  this  Hospital  as  a 
whole  is  better  than  a  year  ago.  Some  improvements  have 
been  made  in  the  buildings  and  grounds,  which  relieve  in  a 
measure  the  depressing  sensation  which  one  usually  experiences 
in  visiting  the  Hospital.  Although  these  improvements  are  of  a 
minor  character,  such  as  the  repairing  and  painting  of  the  sola- 
rium, the  placing  of  awnings  on  the  same  pavilion  (those  being 
provided  by  the  generosity  of  Mrs.  Elbridge  T.  Gerry),  and  the 
painting  of  the  halls  and  water-towers  on  the  male  side  of  the 
building,  they  make  considerable  difference  in  the  atmosphere 
of  the  place. 

Buildings  and  grounds. 

The  grounds  are  neatly,  if  not  attractively  laid  out,  particu- 
larly in  front  of  the  main  building,  and  are  kept  in  good  condi- 
tion.    The  condition  of  the  buildings,  is,  in  brief,  as  follows: 

The  main  Hospital  building,  which  was  built  in  the  thirties 
and  is  of  heavy  stone  construction,  seldom  needs  repairs  upon 
the  walls.  The  roof,  however,  is  a  constant  source  of  trouble, 
and,  although  attempts  have  been  made  to  repair  it,  has  con- 
tinued to  leak  copiously  during  every  rain  storm. 

Back  of  the  main  Hospital  building  are  a  number  of  outlying 
(wooden)  pavilions,  all  of  which  are  in  a  bad  state  of  repair — some 
of  them  worse  than  others — but  none  of  them  good  enough  to 
justify  any  large  outlay  for  repairs.     Some  of  these  buildings  are 
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used  as  hospital  wards,  some  as  dormitories,  some  as  shops  and 
one,  the  old  waiting  pavilion  for  the  maternity  service,  is  not 
used  at  all.  It  is  hoped  that  one  of  the  Manhattan  State  Hospi- 
tal buildings,  which  have  just  been  vacated,  can  be  used  for  the 
patients  now  in  these  outlying  wards,  and  an  appropriation  to 
cover  the  salaries  of  employees  in  these  buildings  has  been  asked. 
If  this  arrangement  can  be  made,  the  worst  of  these  structures, 
vIk.,  the  carpenter  shop  and  the  old  waiting  pavilion,  can  then 
be  torn  down. 

Addition  to  Nurses^  Home. 

The  Conuuissioner  of  Charities  has  asked  for  a  bond  issue  to 
the  amount  of  $52»000  to  cover  the  expense  of  building  an  addi- 
tion to  the  Nurses'  Home  at  this  Hospital.  An  appropriation  of 
$42,000  for  this  purpose  was  authorized  by  the  Board  of  Estimate 
and  Apportionment  from  the  proceeds  of  the  bond  issue  to  be 
sold  pursuant  to  the  provisions  of  Chapter  724  of  the  Laws  of 
180i>,  but,  when  plans  were  drawn,  it  was  seen  that  the  amount 
was  insutticient  to  cover  the  cost  of  an  adequate  building.  It  is 
hopiul  that  this  important  and  very  necessary  improvement  can 
bo  nuulo  from  part  of  an  unused  balance  of  $88,814.94  remaining 
from  the  proceeds  of  the  bond  issue  above  mentioned,  as  the 
Committee  feels  that  this  is  one  of  the  very  important  needs  of 
the  Hospital,  it  b^ing  impossible  to  secure  adequate  nursing  ser- 
vice ^^itrli  the  present  overcrowded  quarters.  It  should  be  re- 
meHiftei-ed  that  nurses  from  the  City  Training  School  will  con- 
tinue^ to  do  the  nursing  in  the  allied  hospitals  of  Bellevue  after 
the  departments  are  separated. 

New  system  of  heating  needed. 

The  heating  plant  at  this  Hospital  is  absolutely  inadequate. 
On  cold  and  windy  days  it  has  been  almost  impossible  to  heat  the 
wards  properly.  Temperatures  of  from  56  to  62  d^rees  have 
been  noted  frequently  in  the  wards,  and  on  unusually  cold  days, 
the  temperature  in  some  of  the  wards  has  been  as  low  as  40 
degi*ees.  This  is  due  to  the  fact  that  the  heating  plant  is  of 
antique  pattern,  having  been  constructed  some  30  years  since, 
and  continued  in  use  until  the  present  time.  What  is  known  as 
the  '*  indirect  "  system  is  used,  whereby  the  air  from  the  outside 
or  the  cellar  (in  this  case  from  the  cellar)  is  passed  over  steam 
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coils  at  the  bottom  of  flues  leading  to  the  wards,  and  rises 
through  them  to  the  wards  when  atmospheric  conditions  permit. 
On  very  windy  days,  however,  the  heat  will  not  rise  to  those 
wards  which  are  exposed  to  the  wind,  and  which  really  need  the 
heat  the  most.  An  entirely  new  and  modern  system  of  heating 
is  an  imperative  need,  and  Commissioner  Keller  asked  the 
Board  of  Estimate  and  Apportionment  for  $12,000  to  cover  the 
expense  of  such  a  plant.  Although  the  amount  allowed  by  the 
Board  is  not  sufficient  to  cover  all  the  items  for  which  the  Com- 
missioner asked  appropriations,  the  Committee  believe  that  this 
improvement  is  so  essential  to  the  comfort  of  the  patients  in  the 
Hospital,  as  to  have  a  first  claim  upon  the  Department's  appro- 
priation for  alterations,  additions  and  repairs. 

The  plumbing  on  the  male  side  of  the  Hospital  bears  the 
same  relation  to  modern  plumbing  that  the  heating  system  bears 
to  a  modern  heating  plant.  The  need  for  more  modern  and 
more  satisfactory  plumbing  on  the  male  side  has  long  been  felt, 
and  it  is  hoped  that  the  appropriation  for  the  coming  year  will 
be  sufficient  to  enable  the  Commissioner  to  carry  out  this  pro- 
posed improvement. 

Employees. 

At'  the  present  time  the  employees  are  very  poorly  paid  and 
miserably  housed.  Largely  as  a  result  of  the  conditions  under 
which  they  work,  the  class  of  help  employed  is  of  a  very  low 
order,  and  it  is  necessary  to  have  a  larger  number  of  helpers  than 
would  be  needed  if  a  better  class  were  secured. 

Although  what  has  been  said  refers  chiefly  to  the  so-called 
Hospital  helpers,  who  are  paid  from  $5  to  $12  per  month,  the 
same  is  true  in  a  measure  also  of  the  Hospital  orderlies,  whose 
wages  are  from  $10  to  $20  per  month.  It  is  well  nigh  im- 
possible to  secure  and  keep  a  good  orderly  in  any  part  of  the 
Hospital,  and  much  of  the  bad  housekeeping  which  injures  the 
Hospital  service  can  be  traced  to  the  class  of  help  employed  in 
these  positions. 

Stipplies. 

Gi-eat  difficulty  has  been  experienced  with  the  question  of 
supplies  during  the  past  year.  A  scarcity  of  ward  supplies,  par- 
ticularly towels   and    sheets,    has    been    reported    constantly 
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throughout  the  jear.  So  few  towels  were  supplied  that  in  some 
of  the  wards  it  was  necessary  in  bathing  two  or  more  patients 
to  use  the  same  towel.  Although  Commissioner  Keller  gave 
orders  that  this  unqualifiedly  bad  practice  be  discontinued,  the 
number  of  towels  is  still  inadequate  to  the  proper  care  of  the 
patients.  The  supply  of  clothing  for  patients  has  also  been 
inadequate,  reflecting  the  shortage  which  has  existed  throughout 
the  Department  during  the  past  year,  and  it  is  hoped  that  with 
the  increased  appropriation  for  supplies  during  the  coming  year 
the  Hospital  will  be  properly  provided  with  sufficient  clothing. 
During  the  year  toilet  paper  has  been  furnished  the  patients  for 
the  first  time  in  the  history  of  the  institution. 

Furnishings. 

New  furniture  is  needed  in  all  the  wards  of  the  main  Hos- 
pital building,  where  the  closets  and  dish  cupboards  at  present 
in  use  are  dilapidated  and  give  the  ward  an  untidy  appearance. 
If  new  ones  constructed  of  iron  and  glass  were  furnished 
throughout  the  Hospital  not  only  would  the  appearance  of  the 
wards  be  greatly  improved,  but  the  sanitary  features  would  be 
equally  bettered.  Small  stands  of  the  same  material  and  mov- 
able screens  are  important  needs  in  all  the  wards.  Chairs  with 
backs  are  much  needed  in  those  wards  where  there  are  a  number 
of  convalescent  patients,  so  that  those  who  are  weak  may  sit 
up  occasionally,  even  though  they  are  not  yet  strong  enough  to 
perch  on  a  stool. 

Census. 

The  number  of  patients  in  the  Hospital  on  October  1,  1901^ 
were  as  follows: 

Males 384 

Females 268 

Total 652 

REPORT  OF    THE    SPECIAL    COMMITTEE    ON  EMPLOYMENT  FOR  THE 

INFIRM. 

The  task  of  bringing  a  little  brightness  and  interest  into  the 
sad  lives  of  the  inmates  of  the  Epileptic  and  Paralytic  Ward 
of  the  City  Hospital  has  been  continued  with  success  during 
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the  year.  Miss  Fowler,  who  visits  the  Women's  Ward,  and  has 
done  so  for  several  years,  is  much  beloved,  and  puts  a  great  deal 
of  love  and  faithful  labor  into  her  ministrations.  She  teaches  the 
women  to  sew,  knit  and  embroider,  takes  books  and  papers  to 
them,  and  superintends  *'  treats  "  for  them. 

Mr.  Blair,  a  medical  student,  does  the  same  for  men.  Their 
range  of  work  is  rather  more  limited.  Macrame  lace,  knitting 
and  crochet  work  are  their  chief  employments.  The  great  point 
is  the  personal  interest  he  shows  in  each  one,  for  they  feel  that 
he  knows  them  and  ''cares."  He,  too,  is  glad  to  superintend 
the  occasional  ''treats"  and  buys  the  delicacies,  carries  them 
over  and  distributes  them.  Wonderful  patience  and  cheerful 
courage  are  shown  by  these  hapless  sufferers  who  have  so 
little  to  look  forward  to  in  this  life,  and  a  visit  once  a  week  from 
those  whose  strength  and  brightness  are  such  a  contrast  to  their 
own  helplessness  is  a  comfort  and  a  blessing  which  can  scarcely 
be  overestimated. 

The  report  of  the  treasurer  of  the  Committee  appears  on 
page  78  of  this  report. 

ALM8H0USB. 

The  Committee  is  pleased  to  note  a  continued  improvement 
in  the  Almshouse  under  the  wise  administration  of  the  present 
Superintendent,  and  while  nothing  of  striking  importance  has 
transpired  during  the  past  year,  not  only  has  the  same  high 
standard  of  order,  cleanliness  and  good  repair  been  observed, 
but  specific  improvements  have  been  made  with  the  result  that 
a  higher  tone  is  noticeable  in  the  management  of  the  insti- 
tution. 

Improvements. 

No  new  buildings  have  been  constructed  at  the  Almshouse 
during  the  past  year,  although  a  new  frame  building  for  shops 
is  now  being  built,  but  improvements  have  been  made  by  tear- 
ing down  the  old  kitchen  and  out-houses,  which  were  an  eye- 
sore to  the  place.  Another  improvement  was  the  complete 
renovation  of  Pavilion  R  and  S,  which  is  now  one  of  the  most 
attractive  and  convenient  buildings  in  the  institution.  A  large 
amount  of  both  interior  and  exterior  painting  has  been  done,  as 
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the  Superintendent  does  not  allow  any  of  the  buildings  to 
become  dingy  either  within  or  without,  but  paints  most  of  them 
at  least  once  a  year. 

Buildings  needed. 

Two  bath  houses,  one  for  men  and  one  for  women,  are  needed 
to  replace  the  wooden  structures  in  use  at  the  present  time, 
which  are  much  too  small  and  insufficiently  equipped.  The 
construction  of  a  new  building  on  the  men's  side  would  enable 
the  Superintendent  to  use  the  present  bath  house  as  a  tailor 
shop,  which  would  make  it  possible  to  tear  down  the  unsatis- 
factory and  unsightly  building  now  used  for  that  purpose. 

A  new  nurses'  home  is  an  imperative  need  for  this  institution, 
as  the  sixteen  or  more  nurses  employed  in  the  different  hospi- 
tal wards  have  quarters  which  are  scattered  about  the  various 
buildings.  This  increases  the  difficulty  of  proper  administra- 
tion, and,  as  these  quarters  are  not  in  themselves  cheerful  or 
attractive,  it  is  very  difficult  to  secure  a  proper  class  of  women 
for  the  work.  If  one  of  the  buildings  recently  vacated  by  the 
Manhattan  State  Hospital  can  be  adapted  to  this  purpose,  a 
great  need  of  the  institution  will  be  met. 

Repairs  needed. 

All  of  the  six  hospital  pavilions  at  the  Almshouse  need  new 
roofs.  The  present  ones  are  of  tar  and  gravel,  and  although  they 
have  been  in  use  only  three  years,  they  leak  during  every  rain, 
and  in  fact  have  been  unsatisfactory  ever  since  they  were  put 
on.  Consequently  the  walls  and  ceilings  in  the  upper  wards  of 
these  pavilions  have  been  constantly  discolored,  and  the  plaster 
80  loosened,  as  to  make  steel  ceilings  necessary.  The  item 
of  new  roofs  is  one  which  should  have  an  early  lien  upon 
the  funds  appropriated  for  alterations,  additions  and  re- 
pairs during  the  year  1902,  and  although  the  need  for  steel 
ceilings  is  less  imperative,  it  is  one  which  will  soon  require 
attontion. 

The  steam- heating  system  in  the  North  and  South  Pavilions 
liHi  been  improved  considerably  during  the  year,  but  some  of 
1|||l% buildings  are  still  inadequately  heated.  The  chief  complaint 
<^yMt^tt  from  the  main  building  for  women,  which  is  heated  by 
tJllf^fO-called  **  indirect  system,''  except  in  the  three  wards  where 
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the  ** direct"  method  has  been  substituted  with  good  results. 
The  change  should  be  continued  in  the  remaining  wards  of  this 
building,  as  the  lack  of  a  proper  amount  of  heat  is  due  to  the 
defects  of  the  system  rather  than  to  an  inadequate  supply  of 
steam. 

Employees. 

The  pleasant  relations  existing  between  the  Superintendent 
and  his  staff  have  been  frequently  noted  by  the  Committee.  The 
harmonious  working  together  of  the  higher  officials  in  this  in- 
stitution is  a  source  of  great  satisfaction,  as  it  insures  more 
efficient  and  kindly  care  of  the  unfortunate  persons  who  are 
compelled  to  come  hither,  and  the  Committee  hopes  that  the 
same  pleasant  relations  will  be  established  between  the  matrons 
and  their  subordinates  and  among  the  subordinates  themselves. 
A  great  deal  of  the  work  of  the  institution  can  be  performed  by 
the  inmates,  but  the  same  difficulty  of  securing  satisfactory  help 
in  the  lower  grades  of  service,  which  was  noted  in  connection 
with  the  other  institutions  of  the  Department,  obtains  here  as 
well,  and  it  is  very  desirable  that  steps  be  taken  here,  as  else- 
where, to  improve  the  class  of  help  by  giving  them  better 
quarters  and  wages. 

Classification  of  inmates. 

The  question  of  securing  a  proper  classification  of  the  inmates 
of  this  institution  continues  to  be  a  pressing  one.  The  classifi- 
cation iu  the  Hospital  wards  is  fairly  good,  but  with  the  present 
number  of  buildings  it  is  impossible  to  provide  for  a  proper 
classification  and  separation  of  the  inmates  according  to  the 
varying  degrees  of  refinement.  With  the  reorganization  of  the 
Department  under  the  new  Charter,  and  with  the  additional 
Manhattan  State  Hospital  buildings  now  at  its  disposal,  it  is 
hoped  a  way  will  be  found  whereby  a  better  classification  can 
be  carried  out. 

Supplies. 

The  food  supplies  at  the  Almshouse  have  been  reasonably 
satisfactory  during  the  year,  although  there  have  been  short- 
ages in  the  supply  of  sugar,  milk,  etc.,  particularly  toward  the 
end  of  the  year.     Some  complaints  have  been  made,  too,  in  re- 
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foard  to  the  quality  of  meat  supplied  at  different  times,  but,  as 
m  mle,  the  food  has  been  fresh  and  palatable.  It  has  been  pre- 
IMred  with  varying  degrees  of  excellence,  as  the  cook  employed 
daring  most  of  the  year  was  only  fairly  efficient  and  has  re- 
cently been  displaced. 

None  of  the  inmates  of  this  institution  have  suffered  for  lack 
of  clothing  during  the  year,  and  very  few  justifiable  complaints 
on  this  score  have  been  noted  by  the  Committee.  The  quality 
of  cloth  furnished  for  the  men's  winter  coats  and  trousers  was 
so  poor  that  it  was  very  difficult  to  have  it  made  up,  as  it  would 
not  bold  the  stitching. 

Census. 

The  number  of  inmates  in  the  institution  on  October  1, 1901, 
was  as  follows: 

Males... 868 

Females 952 

Total 1,810 

METROPOLITAN  HOSPITAL. 

The  question  of  transportation. 

This  Hospital  is  located  on  Blackwell's  Island  opposite 
Eighty-second  street,  and  the  distance  from  the  Storehouse 
landing  on  the  Island  to  the  Hospital  is  equal  to  eight  city 
blocks.  The  following  figures,  which  show  the  amount  of 
traffic  to  and  from  the  Hospital,  have  lead  the  Committee  to 
the  opinion  that  some  better  means  of  transportation  should  be 
afforded,  or  another  landing  made  nearer  the  Hospital. 

In  one  year  there  were  transported  13,068  patients. 

About  16,000  friends. 
*'       7,400  employees. 
*  *        1,450  visiting  physicians. 
*'       2,880  staff  and  students. 


Total     ''     40,798 

Now  that  the  buildings  formerly  used   by  the   Manhattan 
ite  Hospital  for  the  insane  have  been  turned  over  to  the 
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Department  of  Charities,  the  traffic  will  probably  grow  to  be 
about  one-third  more  than  at  present. 

Improvements  in  buildings. 

Owing  to  the  extensive  improvements  made  in  this  Hospital 
a  year  since,  little  building  has  been  done  during  the  past  year. 
Some  of  the  improvements  undertaken  at  that  time  (notably 
the  two  water-towers),  have  just  been  completed.  These 
changes  and  other  minor  repairs  have  made  the  buildings  of  the 
institution,  especially  the  main  building,  very  well  adapted  to 
hospital  purposes.  The  chief  minor  improvement  has  been 
the  changing  into  wards  of  the  old  bathrrooms,  which  were  no 
longer  needed  for  this  purpose  when  the  new  water-towers 
were  completed. 

Another  improvement  is  in  the  kitchen,  which  had  been  an 
eye-sore  for  a  number  of  years,  its  walls  being  dingy,  its  wood- 
work and  its  general  appearance  most  disreputable.  The  walls 
have  been  repainted  and  the  woodwork  refinished  throughout, 
so  that  the  kitchen  is  now  one  of  the  attractive  portions  of  the 
Hospital. 

Removal  of  the  insane. 

On  November  7,  1901,  the  buildings  on  the  Island  which  had 
been  occupied  by  the  Manhattan  State  Hospital,  several  of  them 
lying  adjacent  to  Metropolitan  Hospital,  were  vacated.  The 
departure  of*  the  insane  from  this  portion  of  the  Island  was 
cordially  welcomed  by  all  connected  with  the  Hospital,  as  the 
buildings  were  very  much  needed  by  the  Department  of  Chari- 
ties, and  had  been  occupied  by  the  Manhattan  State  Hospital 
since  July  1,  1901,  only  on  sufferance.  It  has  not  yet  been 
determined  to  just  what  use  each  of  the  buildings  will  be  put, 
but  doubtless  those  lying  nearest  at  hand  will  be  placed  at  the 
disposal  of  this  Hospital. 

A  new  Superintendent. 

On  January  7,  1901,  a  change  was  made  in  the  office  of 
Superintendent,  Dr.  Stewart  being  transferred  to  Bellevuo  Hos- 
pital. His  place  was  taken  a  few  weeks  later  by  Wm.  B. 
O'Rourke,  formerly  Superintendent  of  Bellevue,  who  had  been 
superseded  in  that  position  by  Dr.  Stewart. 
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On  October  1,  1901,  there  were  201  officers  and  employees  in 
this  Hospital,  besides  16  unpaid  helpers  and  18  workhouse 
wvMUtni,  the  latter  being  employed  in  the  laundry.  While  the 
luuuber  of  employees  at  this  institution  is  not  excessive,  the 
C\unnuttee  feels  that  the  employment  of  workhouse  women, 
who  work  side  by  side  with  paid  helpers,  is  both  needless  and 
domoralizing.  The  women  from  the  workhouse  do  no  more  than 
is  iu>ces8i\ry,  and  the  paid  helpers  beside  them  do  their  work 
mxxnxlinK  to  the  same  standard.  The  result  is  that  the  number 
of  employees  in  the  laundry  is  out  of  all  proportion  to  the 
Huuniht  of  work  done.  Less  work  is  accomplished  by  ten  paid 
t^n^ployees  and  18  workhouse  women  than  in  other  laundries  of 
Uxo  Department  where  no  more  paid  helpei*s  are  employed  and 
110  workhouse  help.  It  would  seem  from  a  comparison  of  the 
unmount  of  work  done  that  the  money  spent  for  maintaining 
thi>se  workhouse  women  was  worse  than  wasted.  As  these  are 
HU^ong  the  last  workhouse  helpers  employed  in  the  Department 
of  Charities,  it  is  greatly  to  be  hoped  that  they  will  soon  be  dis- 
(H>nsed  with  and  only  paid  helpers  employed. 

Census. 

The  number  of  patients  in  the  Hospital  on  October  1,  1901, 
wt\s  as  follows: 

Males 250 

Females 135 

Total 385 

infants'  HosprPAL,  Randall's  island. 

This  Institution  not  only  cares  for  sick  infants  and  young 
childi-en,  but  receive  and  provides  for  infants  and  children 
under  two  years  of  age  who  become  wards  of  the  city,  except 
foundlings.  For  this  purpose  a  large,  well- ventilated  and  well- 
equipped  building  on  the  western  side  of  the  Island  is  used. 
Within  a  few  years  this  building  has  undergone  extensive  re- 
pairs and  is  now  in  admirable  condition. 
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The  infants  in  this  Hospital  are  cared  for  by  trained  nurses 
in  each  ward,  and  most  of  the  younger  ones  are  wet  nursed. 
Until  1898,  the  death  rate  in  this  institution  was  appalling,  and 
at  that  time  the  present  system  of  caring  for  foundlings  was 
instituted.  Foundlings  are  baptized  at  Bellevue  Hospital  alter- 
nately Protestant  and  Catholic,  and  none  of  the  Protestant 
foundlings  are  committed  to  this  Hospital,  but  instead  are  re- 
ceived by  an  agent  of  the  Joint  Committee  of  the  Association 
for  Improving  the  Condition  of  the  Poor  and  the  State  Charities 
Aid  Association,  who  puts  them  out  to  be  wet  nursed.  The 
results  of  the  Committee's  work  are  exceedingly  satisfactory. 
Instead  of  a  mortality  of  96  per  cent,  the  death  rate  among  the 
foundlings  boarded  in  families  during  the  past  three  years  has 
been  as  follows: 

During  year  ending  March  31,  1899 56% 

''         '*     1900 31% 


*'  *'         ''     1901 19% 

During  six  months  ending  September  30,  1901 ^     12% 

The  Guild  of  the  Infant  Saviour  does  the  same  work  for  the 
Catholic  foundlings,  who  are,  however,  taken  first  to  the  Infants^ 
Hospital.  The  Joint  Committee  and  the  Guild  of  the  Infant 
Saviour  receive  from  the  Department  $2.50  per  week  per  child, 
the  remaining  expense  of  this  work  being  borne  by  the  respect- 
ive Associations.  The  work  of  these  two  associations  has  ma- 
terially reduced  the  death  rate  of  the  city's  foundlings,  while 
improved  methods  in  the  Hospital  have  brought  about  better 
results  there  also. 

The  Hospital  is  coming  to  be  regarded  less  as  an  institution 
for  the  permanent  retention  and  care  of  homeless  infants,  and 
more  as  temporary  shelter  until  other  disposition  can  be  made. 
Owing  to  this  fact  and  to  the  work  of  the  Joint  Committee  and 
the  Guild  of  the  Infant  Saviour,  the  number  of  infants  cared 
for  in  this  Hospital  has  decreased  materially  in  recent  years. 

The  Hospital  has  its  own  laundry  and  steam-heating  plant, 
which  occupy  small  buildings  a  little  distance  to  the  north  of 
the  main  building.  Both  of  these  plants  are  newly  equipped, 
and  are  very  satisfactory  in  their  workings. 
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The  census  of  the  institation  on  October  1,  1901,  as  com- 
pared with  that  of  October  1,  1900,  is  as  follows: 


1900. 

Mothers  (not  iBclnding  Workhoose 

inmates) 36 

Mothers  from  Workhouse 11 

ln&mt8  with  mothers 50 

FoimdliDgB 27 

iD&ints  without  mothers  in  the  insH- 

tntion 70 


Total 194 


1901. 

Mothers 43 

Mothers  from  Workhouse 10 

Infants  with  mothers 57 

Foundlings 1 

Infants  without  mothers  in  the  in- 
stitution    104 


Total 915 


ASYLUMS  AND  SCHOOLS,   RANDALL'S  ISLAND. 

The  burning  of  South  Hospital, 

The  Island  was  visited  by  a  disastrous  fire  on  the  night  of 
April  9,  1901,  when  the  pavilion  known  as  the  South  Hospital 
was  gutted  hy  fire.  Most  of  the  walls  were  left  standing,  how- 
ever, so  that  the  building  has  been  rebuilt  from  the  second  story 
upward,  at  a  cost  of  $23,413.  This  work  is  now  rapidly  nearing 
completion,  and  the  building  when  finished  will  be  in  some  re- 
spects more  satisfactory  than  before  the  fire.  It  will  be  provided 
with  iron  porches  instead  of  wooden  ones,  and  have  metal  in- 
stead of  plaster  ceilings.  The  plumbing  and  furnishings  will  be 
new  and  of  a  more  modern  type  than  those  destix)yed  by  fire. 

Netv  Pavilion  *'F." 

The  new  Pavilion  **  F,"  which  was  constructed  nearly  a  year 
since,  has  been  recently  opened.  This  building,  which  was  built 
at  a  cost  of  $40,000  in  round  numbers,  will  accommodate  one 
hundred  of  the  more  cleanly  idiots.  By  a  strange  oversight  no 
outside  stairs  or  fire  escapes  were  provided  for  this  building. 
The  Superintendent  has  had  such  stairs  constructed,  but  as  they 
were  necessarily  made  of  wood,  they  will  be  of  little  use  in  case 
of  a  severe  fire. 

New  steam-heating  plant. 

During  the  year  a  new  heating  plant  for  the  buildings  on  the 
eastern  side  of  the  Island— much  larger  than  the  one  at  the  In- 
fants' Hospital — has  been  constructed.  It  has  been  in  operation 
only  a  few  weeks,  but  promises  to  be  adequate  to  the  needs  of 
these  institutions.     The  construction  of  this  plant  has  made 
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possible  the  removal  of  all  stoves  from  every  buildiDg  on  the 
Island,  which  not  only  gives  increased  floor  space,  but  materially 
lessens  the  danger  from  fire,  which  was  a  constant  menace  owing 
to  the  class  of  inmates. 

New  bathing  crib. 

A  less  noticeable  but  very  important  improvement  has  been 
made  in  the  construction  of  a  bathing  crib  on  the  eastern  side 
of  the  Island,  near  the  sunken  meadows.  Piles  were  driven  by 
the  Dock  Department  at  intervals  of  about  10  feet,  to  a  distance 
of  75  feet  from  the  shore,  and  a  fence  built  between  them  enclos- 
ing a  space  some  25  feet  wide.  The  river  bed  within  this  has 
been  floored  over,  affording  a  very  clean  and  safe  place  to  bathe, 
and  the  privilege  is  much  enjoyed  by  the  children, who  look  for- 
ward eagerly  to  the  bathing  hour. 

Improvements  in  the  grounds. 

The  grounds  about  Randall's  Island  have  been  torn  up  con- 
siderably during  the  past  year,  owing  to  the  installation  of  the 
new  heating  system,  but  they  have  now  resumed  their  normal 
appearance.  A  number  of  trees  have  been  set  out  during  the 
past  year,  some  of  them  to  replace  those  that  had  died,  and  others 
to  afford  shade  in  portions  of  the  grounds  which  had  always  been 
bare.  The  Island  Mission,  through  Mrs.  F.  C.  Barlow,  donated 
one  hundred  trees  for  this  purpose,  and  as  soon  as  they  are  large 
enough  to  give  shade,  they  will  afford  increased  opportunity  of 
fresh  air  for  the  children  during  the  hot  days  of  summer.  One 
hundred  more  could  be  set  out  to  great  advantage,  as  many 
of  the  older  trees  have  died,  and  there  are  large  areas  which  have 
never  been  shaded. 

Commitment  of  the  Feebleminded. 

The  Committee  notes  with  pleasure  that  a  better  system  of 
commitment  of  feeble-minded  children  has  been  inaugurated. 
The  importance  of  care  in  determining  who  shall  be  admitted  to 
an  institution  of  this  kind  is  obvious,  yet  in  previous  years  it 
has  sometimes  happened  that  children  were  committed  as  feeble 
minded  who  properly  belonged  in  other  institutions.  Hitherto 
no  blanks  covering  the  history  and  diagnosis  of  the  case  have 
been  filled  out,  nor  have  proper  records  been  made  of  the  prog- 
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ress  of  the  children,  physically  or  mentally,  after  coming  to  the 
institution.  These  facts  were  brought  to  the  notice  of  the 
Summer  School  Committee  last  year  and,  at  the  earnest  recom- 
mendation of  the  Committee,  a  system  of  record  blanks  has  been 
adopted  and  used  during  the  past  year. 

Needs. 

One  of  the  greatest  needs  at  Randall's  Island  is  for  suitable 
quarters  for  nui-ses,  for  which  an  appropriation  of  $15,000  was 
made  some  two  years  since,  but  not  used,  although  plans  for 
such  a  home  were  drawn  and  submitted  to  the  Board  of  Esti- 
mate and  Apportionment  and  to  the  State  Board  of  Charities. 
At  present  the  nurses  have  rooms  scattered  over  the  several 
buildings,  a  number  of  them  being  quartered  on  the  third  floor 
of  Pavilion  14,  where  there  are  nothing  but  cubicles  with  parti- 
tions of  boards  f*;oing  only  part  way  to  the  ceiling.  They  have 
no  sitting-rooms  and  very  poor  lighting  and  heating  facilities, 
so  that  the  place  is  anything  but  home-like. 

The  Island  should  be  provided  with  a  crematory.  The  total 
census  of  the  various  institutions  on  the  Island  is  a  large  one, 
and  the  destruction  of  garbage  alone  is  an  important  matter. 
The  character  of  the  cases  received,  especially  those  suffering 
from  diseases  of  the  skin,  requires  the  use  and  destruction  of  a 
large  number  of  dressings.  The  present  method  of  burning 
dressings  in  the  open  air  and  of  burying  the  garbage  is  very 
crude,  not  to  say  dangerous. 

The  Island  requires  a  new  ice-house,  as  the  one  at  present  in 
use  is  too  large  and  is  not  tight.  The  roads  on  the  Island 
should  be  put  in  order,  as  their  condition  is  such  as  to  make  the 
hauling  of  coal  and  provisions  very  diflficult.  The  dormitory 
for  male  help,  which  was  formerly  used  as  a  workhouse,  should 
be  remodeled,  as  the  construction  of  the  inside  is  such  as  to  pre- 
vent proper  ventilation,  beside  being  a  waste  of  valuable  space. 
All  of  these  improvements  are  desired  by  Commissioner  Keller, 
and  it  is  hoped  that  the  last  two  named  can  be  brought  about 
through  the  use  of  funds  allowed  for  the  year  1902. 

Instruction  of  the  Feeble-minded. 

During  the  past  summer,  the  special  classes  in  kindergarten, 
gymnastics  and  manual  training  for  the  feeble-minded  children 
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have  not  been  continued,  but  the  regular  teachers  in  the  insti- 
tution have  encouraged  the  children  to  continue  to  cultivate  the 
little  flower  gardens  which  they  planted  the  previous  summer 
and  in  which  they  took  great  delight.  The  Committee  feels 
that  the  question  of  proper  instruction  for  the  feeble  minded, 
particularly  in  their  early  years,  is  most  important.  The  system 
of  kindergarten  instruction  for  the  younger  children  is  an  ex- 
cellent one  and  should  be  carried  out  consistently.  If  the  in- 
terval between  the  kindergarten  and  the  industrial  school  were 
filled  by  such  training  as  is  given  under  the  sloyd  and  similar 
systems  of  manual  training,  a  more  rounded  development  of 
the  children  would  be  secured. 

New  school  furniture. 

It  would  contribute  greatly  to  the  comfort  of  the  pupils  if 
new  furniture  were  supplied.  The  desks  used  at  present  are 
too  low  for  any  but  very  small  children,  and  the  seats  are  small 
stools,  perfectly  rigid,  with  low  iron  backs  which  are  very  un- 
comfortable. The  diflBculties  of  instructing  the  feeble-minded 
are  so  great  as  to  require  the  most  favorable  surroundings,  and 
anything  which  subjects  the  pupils  to  discomfort  interferes  to 
that  extent  with  their  progress. 

Industrial  School. 

The  industrial  training  which  is  given  the  children  from 
about  ten  to  eighteen  years  of  age  is  productive  of  remarkable 
results  considering  their  mental  condition.  The  work  which 
these  children  do  in  sewing,  shoemaking,  basket- weaving  and 
rug-making,  is  declared  by  competent  observers  to  be  superior 
to  anything  which  is  done  in  similar  institutions  in  this  part  of 
the  country.  Not  only  does  the  industrial  school  produce  an 
excellent  quality  of  work,  but  it  turns  it  out  in  large  quantities, 
supplying  articles  to  a  number  of  the  other  institutions  in  the 
Department. 

The  census  of  the  Children's  Hospitals  on  October  J,  1901, 
was  as  follows: 

Males 210 

Females 177 

Total 387 
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'  The  census  of  the  Asylums  and  Schools  on  October  1,  1901, 
was  as  follows: 

Males -  266 

Females 166 

Total 431 

CITY  LODGING    HOUSE. 

Methods  of  work. 

The  City  Lodging  House  for  homeless  men  is  situated  at  No. 
898  First  avenue,  not  far  from  Twenty-third  street.  Although  the 
Lodging  House  has  been  open  but  a  few  years,  it  has  more  than 
justified  the  expense  of  establishing  and  maintaining  it.  The 
degree  of  its  usefulness  to  the  community  is  largely  a  question 
of  proper  administration,  and  the  Lodging  House  has  been  on 
the  whole  very  well  conducted  during  the  past  year.  Scrupulous 
cleanliness  and  order  have  obtained  and  the  evils  of  **  rounding" 
have  been  fought  constantly.  There  is  always  danger  that  such 
an  institution  will  increase  the  tramp  evil,  and  an  attempt  is 
made  to  guard  against  this  by  the  general  rule  that  any  lodger 
who  presents  himself  more  than  three  nights  in  succession  shall 
be  taken  to  court  and  committed  as  a  vagrant. 

Any  person  without  money  who  applies  for  admission  is  re- 
ceived, his  name,  address,  and  place  of  last  employment  are 
taken,  and  these  references  are  looked  up  the  next  day.  Those 
of  the  lodgers  whose  references  are  unfavorable  or  falsely  given, 
and  most  of  those  who  overstep  the  three- night  rule  are  taken 
before  a  magistrate  and  are  usually  committed  to  the  work- 
house. If  the  appearance  of  an  applicant  indicates  illness  or  he 
states  that  he  is  ill,  he  is  examined  by  a  physician  and  given 
medical  treatment,  otherwise  he  is  given  a  plain  supper  of 
bread  and  coffee,  a  shower  bath  and  a  clean  bed,  his  clothes 
are  thoroughly  fumigated  during  the  night,  and  in  the  morning 
he  is  given  another  simple  meal. 

Numher  received, 

m 

The  largest  number  of  lodgers  on  any  given  day  was  on  April 
20,  1901,  when  561  were  received.  The  capacity  of  the  Lodging 
House  is  275  beds  for  men  and  48  for  women,  so  that  a  com- 
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parison  of  these  figures  will  show  that  the  capacity  of  the  Lodg- 
ing House  has  been  very  greatly  exceeded  at  times.  On  these 
occasions  the  overflow  has  been  fed  at  the  Lodging  House  and 
sheltered  in  heated  rooms  on  the  East  Twenty-sixth  Street  Pier. 
The  smallest  number  was  on  July  22,  1901,  when  52  only  were 
received.  A  comparison  of  the  number  of  lodgings  given  in 
1900  and  1901  is  as  follows: 

Males.     Females.    Total. 

For  the  year  ending  September  30,  1901 63.018        7,764        70,782 

For  the  year  ending  September  30,  1900 57,150        6,977        64,127 

Actual  increase  of 6,655 

The  above  figures  show  an  increase  of  10.3  per  cent,  in  the 
number  of  lodgings  given  in  1901,  instead  of  a  decrease  of  23  per 
cent,  recorded  last  year  as  compared  with  1899,  and  this  in  spite 
of  the  fact  that  industrial  conditions  have  been  fully  as  good  if 
not  better  this  year  than  last.  Unless  more  care  is  taken  in  the 
admission  of  lodgers  and  the  enforcement  of  the  three-night 
rule,  the  number  will  tend  to  increase  indefinitely. 

Medical  service. 

The  doctors  who  are  supposed  to  be  on  duty  at  the  Lodging 
House  have  been  very  irregular  in  their  attendance  during  the 
past  year,  often  not  coming  for  an  hour  and  a  half  after  the 
Lodging  House  has  been  opened,  and  50  or  100  men  admitted. 
In  view  of  the  danger  of  communicable  diseases,  this  laxnesa 
may  have  serious  consequences. 

Building. 

As  suggested  above,  on  some  nights  the  quarters  occupied 
by  the  Lodging  House  are  not  adequate,  while  at  others  they  are 
more  than  sufficient  to  accommodate  all  who  apply.  Greater 
care  in  the  admission  of  applicants  might  obviate  this  occasional 
overcrowding,  which  is  most  felt,  however,  in  the  basement, 
which  contains  the  engines,  the  laundry  and  drying-rooms,  the 
racks  for  the  men's  clothing,  the  fumigators  and  the  shower 
baths,  all  in  a  space  approximately  25  by  65  feet.  The  coal  for 
the  engines  has  to  be  stored  away  under  stairways,  and  the 
engines  are  so  near  the  passageway  that  leads  from  the  stairs 
that  there  is  always  danger  of  the  men's  clothing  being  caught 
as  they  go  by  the  engine  belts  on  their  way  to  the  dormitory. 
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Improvemen  ts. 

Two  distinct  improvements  have  been  made  in  the  Lodging 
House  in  the  past  year.  The  first  relates  to  the  quarters  for 
women,  which  now  occupy  the  entire  second  floor  of  the  build- 
ing instead  of  merely  a  portion  of  the  floor  as  heretofore.  The 
other  change  for  the  better  was  brought  about  by  order  of  the 
Commissioner  of  Charities  of  May  17,  1901,  to  the  effect  that 
thereafter  no  child  between  the  ages  of  three  and  sixteen  years 
should  be  admitted  to  the  Lodging  House,  but  should  be  sent 
to  the  Society  for  the  Prevention  of  Cruelty  to  Children,  or  if 
sick  to  a  hospital. 

Results. 

The  present  Lodging  House  is  certainly  a  great  improvement 
upon  the  old  system  of  receiving  homeless  persons  in  the  police 
stations.  The  lessons  of  cleanliness  have  been  helpful  to  many 
a  poor  person,  as  men  have  come  in  and  asked  to  be  allowed  to 
have  their  clothes  fumigated,  and  have  offered  to  pay  for  the 
work,  while  the  *'  Police  Station  Lodging  Houses  "  have  all  been 
closed  and  there  are  no  longer  any  ''  lodgers  "  at  Bellevue. 

The  census  of  the  Lodging  House  on  October  1,  1901,  was  as 
follows: 

Officers  and  members 19 

Unpaid  helpers 23 

Inmates 83 

Total 125 

BAKERY. 

liuildiny  and  equipment. 

Although  located  on  the  Almshouse  grounds  the  bakery  is  a 
UMp/inito  institution,  furnishing  bread  for  the  entire  Depart- 
ment Tho  building  used  for  this  purpose  was  destroyed 
by  f\n*  luHt  year,  hut  has  now  been  rebuilt.  On  the  first 
liiKiv  nvii  found  the  mixing  troughs  and  ovens,  while  the  floor 
uliovu  contains  a  number  of  racks  for  receiving  the  bread  and 
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sotpe  space  for  storing  flour.    The  interior  of  the  building  looks 
very  well  indeed,  as  the  woodwork  is  new  and  kept  very  clean. 

The  bakery  is  supplied  with  a  sufiScient  number  of  ovens  and 
has  abundant  room  for  storing  flour  ^nd  handling  the  bread. 
The  mixing  troughs,  however,  are  too  small  for  the  amount  of 
bread  which  the  bakery  is  required  to  produce  every  day.  The 
consequence  of  this  is  that  all  of  the  bread  is  not  always 
properly  mixed.  If  larger  mixing  troughs  were  built,  not  only 
would  this  difficulty  be  obviated,  but  a  large  amount  of  work 
and  inconvenience  would  be  saved. 

Employment  of  workhouse  help. 

Workhouse  help  is  still  employed  at  the  bakery.  The  character 
of  work  done  by  this  class  of  help  is  very  unsatisfactory,  as  work- 
house laborers  are  apt  to  be  dirty,  careless  and  indifferent,  as  well 
as  indolent,  and  their  presence  is  demoralizing.  It  has  been  the 
desire  of  Commissioner  Keller  to  replace  these  workhouse  helpers 
with  paid  labor,  and  he  has  repeatedly  asked  the  Board  of 
Estimate  and  Apportionment  to  grant  him  an  appropriation  for 
this  purpose,  but  up  to  this  time  no  such  appropriation  has  been 
given.  It  might  be  possible,  however,  to  readjust  the  salaries 
paid  in  the  Department  so  as  to  provide  for  this  desirable 
change. 

STEAMBOATS  AND  DOCKS. 

Condition  of  boats. 

In  point  of  equipment  these  branches  of  the  Department's 
service  are  perhaps  more  open  to  criticism  than  any  others. 
The  main  steamboat  of  the  Department,  the  Brennan,  is  so 
very  old  and  dilapidated  as  to  need  constant  repairs,  and  each 
year  from  $4,000  to  $16,000  is  expended  upon  it.  It  seems  to  be 
a  much  larger  boat  than  is  required  by  the  Department,  and 
the  question  arises  whether  in  the  long  run  it  would  not  be 
more  economical  to  sell  the  Brennan  and  purchase  a  new  boat 
of  smaller  size,  than  to  continue  to  repair  an  old  boat  which  can 
never  be  satisfactory.  The  Department  has  another  freight 
steamer,  Fidelity,  which  is  kept  largely  as  an  emergency  boat. 
Possibly  this  boat  could  be  used  for  the  regular  freight  work  of 
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the  Department  bereafter,  and  a  smaller  bat  faster  passen^i^er 
boat  be  provided  for  this  particular  branch  of  the  senrice. '  The 
other  steamers  of  the  Department,  the  Wictcham  and  the 
Oilray^  are  in  fairly  good  repair.  These  boats  ply  between  the 
Fifty-second  street  and  Seventieth  street  piers,  and  the  City 
Hospital  and  Storehouse  landings,  and  are  used  exclusively  for 
passenger  senrice. 

Fifty-second  Street  Pier. 

The  condition  of  the  pier  at  Fifty-second  street  has  been 
greatly  improved  during  the  past  year  by  the  building  of  a  new 
waiting-room.  This  is  a  very  comfortable  place  if  kept  in  a 
cleanly  condition.  It  is  much  to  be  regretted,  however,  that  the 
police  service  at  this  pier,  which  has  been  maintained  at  inter* 
▼als  during  the  past  two  years,  has  been  discontinued,  and  the 
pier  left  in  charge  of  a  feeble  old  man  who  is  unable  to  keep 
order.  At  times  as  many  as  three  drunken  men  have  been 
counted  lying  on  the  pier,  and  the  doctors,  nurses,  visitors 
and  employees  of  the  Hospital  are  frequently  subjected  to 
insults  and  annoyance  from  intoxicated  persons.  These  evils 
have  been  enhanced  by  the  absence  of  the  proper  lighting  on  the 
pier  after  dark. 

Seventieth  Street  Pier. 

The  pier  at  the  foot  of  Seventieth  street  has  a  very  nice 
waiting-room,  which,  though  small,  is  kept  in  good  repair  and 
quite  clean.  An  officer  is  on  duty  at  the  pier  most  of  the  time, 
and  no  unpleasant  occurrences  have  come  to  the  notice  of  the 
Committee. 

One  Hundred  and  Ttventieth  Street  Pier  and  RandalVs  Island 
Ferry. 

The  pier  for  this  ferry,  at  the  foot  of  One  Hundred  and 
Twentieth  street,  is  the  most  unsatisfactory  of  any  in  the 
Department.  The  waiting-room,  which  is  used  by  several  hun- 
dred persons  each  week,  is  at  one  end  of  a  very  old  building, 
which  has  recently  been  considerably  damaged  by  fire,  in  the 
other  end  of  which  are  stabled  three  of  the  Harlem  Hospital 
horses.*    The  room  is  so  small,  ill- ventilated  and  ill-smelling 

*  See,  under  Harlem  Hospital,  p.  33. 
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as  to  make  it  entirely  impossible  to  occupy  it  with  any  comfort, 
while  at  times  it  is  impossible  to  enter  it  owing  to  the  number 
of  patients  on  stretchers  who  completely  fill  the  floor.  As  the 
Harlem  Hospital  stables  are  already  crowded,  it  might  be  well 
to  give  over  this  entire  building  for  use  as  a  stable  and  build  a 
waiting-room  similar  to  that  at  Fifty-second  Street  Pier.  A 
more  competent  man  should  be  placed  in  charge  of  this  pier 
also. 

A  new  steam  launch  is  needed  for  the  transportation  of  pas- 
sengers between  the  One  Hundred  and  Twentieth  Street  Pier 
and  the  Randall's  Island  landing,  where  the  ferry  service  is  at 
present  maintained  by  an  open  rowboat  with  a  crew  of  six 
oarsmen  and  two  captains.  A  steam  launch  would  require  a  crew 
of  fewer  numbers  beside  giving  more  satisfactory  service,  as  the 
open  rowboat  is  hardly  the  proper  craft  in  which  to  transport 
sick  or  crippled  children  in  all  kinds  of  weather,  as  has  to  be 
done  at  this  ferry.  Commissioner  Keller  has  asked  the  Board  of 
Estimate  and  Apportionment  for  an  appropriation  to  provide 
this  launch,  but,  up  to  this  time,  the  funds  allowed  have  not 
been  sufficient  to  permit  this  expenditure  out  of  the  $105,000 
asked  by  the  Commissioner  for  alterations,,  additions  and  re- 
pairs for  the  year  1902.  It  is  greatly  to  be  hoped  that  the 
amount  ($6,000)  necessary  for  this  purpose  will  be  set  aside,  aa 
this  is  one  of  the  most  vital  needs  of  the  Department. 

Island  Piers. 

The  pier  and  waiting-room  at  Randall's  Island  is  quite  sat- 
isfactory at  the  present  time.  If  a  new  steam  launch  is  pro- 
vided for  service  here,  some  alterations  may  need  to  be  made  in 
the  pier,  but  the  waiting-room  is  large  enough  for  all  probable 
requirements  during  the  next  five  years. 

It  is  very  desirable  that  a  portion  of  the  pier  at  City  Hospi- 
tal be  covered,  and  if  possible  connected  with  the  Hospital  by  a 
covered  passage,  as  at  present  sick  patients  have  to  be  carried 
upon  stretchers  two  or  three  hundred  yards  in  all  kinds  of 
weather,  and  some  deaths  have  been  traced  to  this  unavoidable 
exposure. 


58 

One  very  desirable  change  has  been  made  this  past  year  in 
connection  with  the  steamboat  service.  As  a  rule  garbage  is  no 
longer  carried  on  the  same  boat  with  patients,  and  thereby 
much  discomfort  is  avoided. 

For  the  Committee, 

Geo.  G.  Wheblock,  M.D., 

President, 

Wm.  B.  Buck, 

Secretary. 
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Census  op  Department  of  Public  Charities  op  New  York 

City,  October  1,  1901. 


Offioers 
and  em- 
ployees. 

Unpaid 
helpers. 

Patients 

and 
inmates. 

Total. 

Work- 
bouse 
helpeTB 
trans- 
ferred. 

Boroughs   of  Manhattan  and 
the  Bronx: 

Bellevne  Hospital 

Gouvemeur   *  *     

570 

85 

49 

41 

224 

201 

204 

169 

242 
19 
79 
49 
46 
13 
21 

700 
79 
28 
41 

591 

353 
2,035 

208 

819 
83 

1.270 

164 

77 

82 

869 

590 

2,239 

379 

1,079 
125 
79 
49 
50 
60 
21 

Harlem           *•     

Fordham        *•     

City                ••     

Metropolitan  »*     

Almshouse 

54 
36 

(20  daily 
gang.) 

Infants'  Hospital 

Children's  Hospitals  and 
Schools 

2 

18 
23 

Lodging  House 

N.  Y.  Training  School. . . 

Out-Door  Poor 

Steamboats 

4 
47 

Storehouse 

(45  daily 
gang.) 

Central  Office 

Total 

2,012 

184 

4.937 

7.133 

65  daily 
gang. 
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BELLEVUE  HOSPITAL. 

(Including  Reception  Pavilion  for  Insane,  Erysipelas  and  Alcoholic   Pavilions , 

Emergency  Hospital  and  Prison  Wards.) 


Males. 

Females. 

Total. 

Number  of  patients  October  1,  1900 

516 
15,962 

6 

222 

7,806 

12 

738 

Admitted  during  ensuing  year 

23.767 

Number  of  births  durfog  year  ending  October  1, 
1901  (not  including  Emergency  Hospital) 

IS 

Total 

16.484 

8,039 

24,523 

Died  during  year  ending  Ootober  1,  1901 
Discharged            •*          **        *•            *• 

Transferred  during  year  ending;  October 
To  City  Hospital,  Blackwell's  Island. 
'«   Metropolitan  Hospital,       '< 
**  Randall's  Island  Hosoitals 

1,339 
12,396 

831 
460 
73 
65 
125 
689 

693 
6,026 

754 
445 
117 
66 
62 
764 

1.932 

17.422 

1,  1901 : 

•  1  •^■» 

1,685 
906 

190 

**  Almnhouse  Blackwelrs  Island 

131 

•«  Workhouse,         •*               **      

187 

**  Manhattan  State  Hospital,  Ward's  Island .. . 
*•  other  institutions 

1,463 

Bemainine  October  1,  1901 

506 

212 

718 

Total  

16,484 

8,039 

24,623 

Capacity  of  Hospital  (patients  only) 

Males. 
567 

Females. 
285 

Children. 
86 

Total. 
938 

Total  number  of  Ambulance  calls  during  year  ending  October  1,  1901 6,740 

Number  of  cases   treated  in  Dispensary  during  year  ending  October  1, 

1901 152.753 

Number  of  different  persons  treated  in  Dispensary  during  year  ending 

October  1,  1901  (counting  first  visit  only) 62,786 
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BELLEV0E  HospjT Ah— {Continued). 


Males. 

Females. 

Total. 

PRISON  WARDS. 

Number  of  prisoners  in  Wards  October  1,  1900 

Admitted  during  ensuing  year. 

8 
600 

7 
360 

15 
960 

Total 

608 

867 

975 

Died  during  year  ending  October  1,  1901 

Discharged  during  year  ending  October  1,  1901 

Number  of  patients  remaining  October  1,  1901 

25 

572 

11 

15 

347 

5 

40 

919 

16 

Total 

608 

367 

975 

• 

THE  MORGUE. 

Adults. 

Children. 

Total. 

Number  of  bodies  received  during  year  ending  Oc- 
tober 1, 1901 

4,053 
2,425 

1,628 

2,323 
187 

2,136 

6,376 

Number  reclaimed  by  relatives  or  friends 

2,612 

Number  removed  from  Morgue  and  buried  at  Hart's 
Island   

3,764 

RECEPTION  PAVILION  FOR  THE 

INSANE. 

Males. 

Females. 

Total. 

Remaining  October  1,  190Q 

20 
1.320 

16 
1,153 

36 

Admitted  during  ensuing  year 

2,473 

Total 

1,340 

1,169 

2,509 

Sent  to: 

Manhattan  State  Hospital,  Ward's  Island 

Bloomingdale  Asylum 

689 

4 

16 

764 
1 
1 

1,453 
5 

Long  Island  Home,  Amity ville 

17 

Hudson  State  Hospital 

Middletown  State  Hospital 

Other  institutions 

4 

31 

25 

42 

163 

4 

28 

7 

22 

77 

8 
59 

River  Crest 

32 

Superintendent  Blair  

64 

240 
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Bellevue  KosFiTAh— {Continued). 


Discharged  as  not  insane: 

(a)  To  Friends 

(b)  *•   Almshouse 

(o)  •*    Self 

(d)  ••    Police  

Died  daring  the  year  ending  October  1,  1901. . 
Remaining  October  1, 1901 


Total 


ALCOHOLIC  WARDS. 


Remaining  October  1,  1900 

Admitted  daring  the  ensuing  year. 


Total. 


Died  daring  the  year  ending  October  1,  1901. . 
Transferred : 

To  City  Hospital 

*<  Metropolitan  Hospital 

*♦  Almshouse 

'*  Reception  Payilion  for  the  Insane 

'*  other  institutions 

Discharged  daring  year  ending  October  1,  1901 
Remaining  October  1,  1901 


Total. 


ERYSIPELAS  PAVILION, 


Number  of  patients  October  1,  1900. 
Admitted  during  the  ensuing  year. . 


Total, 


«« 


ti 


Died  during  year  ending  October  1,  1901 
Discharged      **        ** 
Transferred  to  City  Hospital 
Remaining  October  1,  1901.. 


Total 


Males. 


190 
21 
54 
56 
36 
9 


1,340 


25 
4,677 


4,702 


150 

110 

101 

5 

32 


4,277 
27 


4,702 


6 
257 


263 


28 

133 

101 

1 


263 


Females^ 


113 
27 
33 
45 
27 
20 


1,169 


11 
1,434 


1.445 


42 

65 
78 
14 
26 


1,211 
9 


1.445 


5 
236 


241 


Total. 


17 
124 

98 


241 


303 
48 
87 

101 
63 
2» 


2,509 


36 
6,111 


6,147 


192 

176 

179 

19 

58 


5,488 
36 


6,147 


11 

49$ 


504 


45 

257 

199 

3 


504 
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Bellbvue  QosfitaIj— {Continued). 


BMBROBNCY   HOSPITAL. 

Komber  of  patients  in  Hospital  October  1, 1900. 


t« 


admitted  during  the  ensuing  year 

Knmber  of  births  during  year  ending  October  1, 
1901 

Number  of  still-birUis 

Number  of  deaths  of  mothers  during  year  ending 
October  1,  1901 

Number  of  deaths  of  babies  during  year  ending  Oc- 
tober 1,  1901 

Number  mothers  remaining  October  1,  1901 

Number  babies  remaining  October  1,  1901 

Number  waiting  women  October  1,  1901 


Males. 


141 
26 


Females. 


6  mothers 

6  waiting 

women 


142 
16 


Total. 


1 


12 

324 

283 
42 


7 
5 
5 
6 
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GOUVERNEUR  HOSPITAL. 


Oouvemeor  Slip  and  Bast  River. 


Biales. 

Females. 

Total. 

Number  of  patients  October  1,  1900* 

17 

2,330 

4 

9 
1,021 

4 

26 

Admitted  during  title  enBuing  year 

Knmber  of  births  during  year  ending  October  1, 1901 

3,351 

Total 

2.351 

1,034 

3,385 

Number  of  deaths  during  year  ending  October  1, 1901 

Number  discharged  during  year  ending  October  1, 

1901 

210 

1,088 

999 

54 

100 

485 

424 

25 

310 
1,573 

Number  transferred  to  Bellevue  Hospitsd 

1,423 

Number  remaining  October  1,  1901 

79 

Total 

2,351 

1,034 

3.885 

Capacity  of  Hospital  for  patients 

Number  of  patients  treated  in  Dispensary  during  year  ending  October  1, 

1901 

Number  of  different  persons  treated  in  Dispensary  during  year 

Number  of  ambulance  calls  during  year  ending  October  1,  1901. ...   


101 

63,274 

37,809 

4,613 


*  Capacity  of  old  hospital,  39  ;  of  new,  101. 
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HARLEM  HOSPITAL. 


Foot  of  East  zaoth  Street. 


Namber  of  patients  October  1,  1900 

Admitted  during  the  ensniog  year 

Number  of  births  daring  year  ending  October  1, 1901 

Total ; 


Namber  of  deaths  daring  year  ending  October  1, 1901 

Discharged  daring  year  ending  October  1,  1901 

Transferred  : 

To  Bellevae  Hospital 

•*  City  Hospital  

**  Metropolitan  Hospital  . . . . 

**  Randall's  Island  

•*  other  institations 

Remaining  October  1,  1901 

Total 


Males.       Females.  I     Total. 


18 

2,142 

21 


2,181 


169 
1,027 

441 
214 
126 
3 
184 
17 


2.181 


13 

1,153 

19 


1,185 


101 
517 

247 

122 

78 

2 
110 

8 


1,185 


31 

3,295 

40 


3,366 


270 
1,544 

688 
336 
204 
5 
294 
25 


3.366 


Number  of  patients  treated  in  Dispensary  daring  year  ending  October  1, 1901, 

including  Hospital  Dressing  Room  (total  new  and  old  cases) 61,157 

Number  of  different  persons  treated  in  Dispensary  daring  year  ending 

October  1,  1901,  including  Hospital  Dressing  Room  (new  cases  only). .         26,508 

Number  of  ambulance  calls  during  year  ending  October  1,  1901 4,102 
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FORDHAM  HOSPITAL. 

Corner  of  St.  James  Street  and  Aqueduct  Ave. 


Number  of  patienta  October  1,  1900. 

Admitted  during  ensuing  year 

Number  of  births  during  year  ending  October  1, 1901 

Total 

Died  during  the  year  ending  October  1,  1901 

Discharged  **  "  **        

Transferred  : 

To  Belleyue  Hospital 

**    Harlem  Hospital 

*♦    City  Hospital 

*'    Metropolitan  Hospital 

**   other  institutions 

Remaining  October  1,  1901 

Total 

Capacity  of  Hospital  for  patients 

Number  of  patients  treated  in  Dispensary  during  year 
ending  October  1,  1901 

Number  of  different  persons  treated  in  Dispensary 
during  year  ending  October  1,  1901 

Number  of  ambulance  calls  during  year  ending  Oc- 
tober 1,  1901 


Males. 


18 

1,065 

4 


1,087 


144 

784 

25 
5 

46 
6 

50 

27 


1,087 


33 
4,210 
2,126 
1,483 


Females. 


11 
281 

7 


299 


36 

184 

11 


24 
5 

30 
9 


299 


11 

2,937 

1,359 

245 


Total. 


29 

1,346 

11 


1,386 


180 
968 

36 
5 
70 
11 
80 
36 


1,386 

44 

7,147 
3,485 
1,728 
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CITY  HOSPITAL,  BLACKWELL'S  ISLAND. 

(Including  Maternity  Hospital  and  Epileptic  and  Erysipelas  Pavilions.) 


Males. 

Females. 

Total. 

Number  of  patients  October  1,  1900 

411 

4,090 

73 

362 

2,478 
65 

763 

Admitted  darinc  ensuine  year 

6,568 

Number  of  births  daring  year  ending  October  1,  1901 

138 

Total 

4,574 

2,895 

7,469 

Died  dorine  year  endins  October  1,  1901 

418 
3,736 

18 
11 

265 
2,276 

38 

31 

1 

1 

15 
268 

683 

Discharged      *•          •*            *•       **      **    

6,012 

Transferred :                                                  

To  Bellevne  Hospital 

56 

*  *  Almshouse 

42 

**  Metropolitan  Hospital 

1 

**  Craig  Colony  for  Epileptics 

6 

1 

384 

7 

**  Other  institutions 

16 

Number  of  patients  remaining  October  1,  1901 

652 

Total 

4,574 

2,895 

7,469 

Capacity  of  Hospital  for  patients 

Number  of  Phthisis  cases  in  Hospital  during  year 
ending  October  1. 1901 

397 

485 

46 

360 

178 

33 

757 

663 

Number  of  Phthisis  cases  in  Hospital  October  1, 
1901 

79 

MATERNITY  SERVICE. 
October  1,  1901 

148 

Number  of  deaths  of  Mothers  during  year 

2 

«♦                ♦•          Infants            *•          

18 

•*         still-births                         *♦          

10 

••         Patients  in  Maternity  Hospital  October  1, 
1901;  Mothers  5,  Children  5 

10 

•*         Women  in  Waiting  Wards  October  1, 1901 

11 
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ALMSHOUSE,  BLACKWELL'S  ISLAND. 

(Inclading  Almshouse  Hospitals,  Hospitals  for  Incurables  and  Blind  Asylnm.) 


Malea. 

Females. 

Total. 

Kmnber  of  Inmatee  October  1,  1900 

886 
1,744 

888 
1,366 

1.774 

Admitted  daring  the  enBaing  year 

3,110 

Total 

2,630 

2,254 

4,884 

Number  discharged  during  year 

1,559 
213 

1,071 
231 

2,630 

Died r r.'. 

444 

Transferred: 

To  City  Hospital. 

•  *  Metropolitan  Hospital 

**  other  institutions 

Number  remaining  October  1.  1901 

858 

952 

1,810 

Total 

2,630 

2,254 

4,884 

Capacity  of  Almshouse  (inmates  only),  including  all 
departments 

1,436 

685 
41 

1,313 

538 
43 

2,749 

Of  those  admitted  to  the  Almshouse  during  year 
ending  October  1,  1901,  there  were  admitted  for 
first  time 

1,223 

Number  of  oases  of  Phthisis  in  Almshouse  on  Octo- 
ber 1,  1901 

84 

BLIND  ASYLUM. 

Number  of  inmates  remaining  October  1,  1900 

Admitted  durincr  ensuins  vear 

50 
124 

70 
5 

120 
129 

Total 

174 

75 

249 

Died 

120 
64 

5 
70 

126 

Number  remainins  October  1,  1901 

124 

Total 

174 

75 

249 
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Almshouse,  Blackwell's  Island— (Confmued). 


HOSPITALS  FOR  INCURABLES. 

Males. 

Females. 

Total 

Namber  of  patients  October  1,  1900 

58 
17 

54 
22 

112 

Admitted  durinc  ensaiDS  vear 

39 

Total  

75 

76 

161 

Died 

8 
10 
57 

12 
10 
54 

20 

Disoharsed 

20 

Hemainine  October  1,  1901 

111 

Total 

75 

76 

151 

ALMSHOUSE  HOSPITALS. 

Number  remainiDs  October  1.  1900 

155 
741 

156 
733 

311 

Admitted  darine  ensuiDs  vear 

1,474 

Total 

896 

889 

1,786 

Died 

213 
525 
158 

896 

231 
509 
149 

889 

444 

Disoharccd 

1,084 

fiemaininc  October  1.  1901 

307 

Total 

1,785 
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METROPOLITAN  HOSPITAL. 


BUckwell's  Island. 


Mmmh«r  of  patienU  Ootober  1,  1900 

AAmiWsd  during  the  enBuing  year 

Muuih»ir  of  birih«  during  year  ending  October  1, 1901 


TtjUd 


t* 


DUd  during  the  year  ending  October  1,  1901. 
IMNcbargod        " .      ••  •• 

Trannferrod  : 

To  Almshouse 

**  Bellevue  Hospital 

•*  City  Hospital 

**  Randall's  Island  Hospitals. .. 
Number  remaining  October  1,  1901. . 


Total. 


Capacity  for  patients  in  Hospital 

Number  of  Fbthisis  cases  in   Hospital  October  1, 
1901 


Hales. 


207 

2,424 

57 


2,688 


220 
2,197 

12 
8 


1 
250 


2,688 


259 
65 


Females. 


lis 

1,061 
51 


1,225 


92 

969 

8 
19 


2 
135 


1,225 


160 
67 


Total. 


320 

3,485 

IDS 


3,913 


312 
3,166 

20 
27 


3 
385 


3,913 

419 
132 


MATERNITY  SERVICE. 

Number  of  confinements  from  October  1,  1900,  to  October  1,  1901 

•*  deaths  of  mothers 

»«        ••      **  infants 

♦  *  sUll  births 

**  patients  in  Maternity  Wards,  October  1,  1901 

•♦  Women  in  Waiting  Wards,  Ootober  1,  1901 


116 
2 
8 
8 

le 

10 


INFANTS'  HOSPITAL,  RANDALL'S  ISLAND. 


Males. 

Females. 

Total. 

36 
11 

26 
16 

30 

S« 

S4 
12 

40 

50 

FoundliQUB 

OtLer  children  whose  mothers  were  not  in  the 

87 

7e 

118 

191 

BBOeiTBd  darine  the  jenr  ondmg  October  1,  1901: 
Motlif  ra  (not  inrlnding  Workhouse  inmates)   . . 

417 
58 
253 

240 

493 

34 
186 

34 
165 

Other  children  received  without  their  mothers 
during  the  year  ending  October  1,  1901 

380 

tober  1,  1901   

439 

927 

1.S68 

Died  dnring  the  year  ending  October  1,  1901: 

16 
12 

7B 

Foundlings 

14 
10 

71 

30 
22 

143 

100 

05 

196 

410 
59 

226 
39 
65 

410 

Mothers  from  Woikbonse 

Ohildcsn  admitted  with  their  mothers 

Foundlings 

Other  children  admitted  witboat  their  mothers. . 

230 

33 

46e 

72 
163 

331 

S19 

I.IW 

43 

10 
39 

Children  wilh  their  mothers 

PonndUngs 

18 

1 

65 

57 

Other  children   whose   mothers  are  not   in  tbu 

39 

104 

84 

■  3, 
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CHILDREN'S  HOSPITALS,  RANDALL'S  ISLAND. 


Namber  remaining  October  1,  1900 

Received  during  the  year  ending  October  1,  1901: 
From  Parents,  relatives  or  friends 

Infants'  Hospital 

St.  Joseph's  Home 

Institnte  of  Mercy .   

Children's  Aid  Society 

Hebrew  Sheltering  Guardian  Society 

New  York  Juvenile  Asylum 

New  York  Truant  School 

St.  Joseph  Orphan  Asylum 

Home  for  the  Friendless.    

Bellevue  Hospital 

New  York  Foundling  Asylum 

Dominican  Sisters 

Society  for  Prevention  of  Cruelty  to  Chil 
dren 

Hebrew  Orphan  Asylum 

Catholic  Protectory 

Five  Points  House  of  Industry 

Sisters  3rd  Order  of  St.  Francis 

Hebrew  Infant  Asylum 

Children's  Fold 

Convent  Our  Lady  of  the  Rosary 

Metropolitan  Hospital 

Kingston  Avenue  Hospital 

North  Brothers'  Island 


«i 


it 
i* 


tt 


t% 


(t 


tt 


it 

tt 


it 


tt 


it 


ii 


<i 


<( 


<  ( 


(( 


Males. 


tt 


Total 


Discharged  during  year  ending  October  1,  1901 : 

To  Parents,  relatives  or  friends 

Institute  of  Mercy   

Children's  Aid  Society 

Hebrew  Sheltering  Guardian  Society 

New  York  Juvenile  Asylum 

St.  Joseph  Orphan  Asylum 

Hom«^  for  the  Friendless 

'•  Dominican  Sisters 

Society  for  Prevention  of  Cruelty  to  Children 

Hebrew  Orphan  Asylum   

Sisters  3rd  Order  of  St.  Francis 
Hebrew  Infant  Asylum 
Children's  Fold 
Metropolitan  Hospital 
Kingston  Avenue  Hospital 

Craig  Colony . .    . 

Mission  of  thelm maculate  Virgin 
Out-D  oor  Poor 


•  ( 


t( 


i( 


it 


i( 


<i 


(t 


( I 


( i 


*( 


( ( 


i( 


i( 


i  ( 


it 


222 

140 
8 
1 
9 

16 
1 

18 
1 
2 
4 
6 
1 
2 

16 
9 
2 


Females. 


2 
1 


462 


149 

3 

10 

19 

8 

2 


154 

134 
6 


23 
5 


5 
1 
6 


Total. 


16 
2 


2 
3 


1 
1 


3 
1 


368 


108 
13 
4 
11 
3 
1 
1 


376 

274 

13 

1 

32 

21 

1 

23 

1 

7 

5 

12 

1 

3 

32 
11 
2 
2 
3 
2 
2 
1 
1 
3 
1 


830 


257 
16 
14 
30 
11 
3 
1 

a 

24 
7 
1 
4 
1 
1 
1 

16 
1 

18 
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Children's  Hospitals,  Randall's  Island— (Continued). 


II 


ti 


To  Catholic  Home  Bureau 

"  Syracuse  State  Institution 

Almshouse,  B.  I 

Willard  Parker  Hospital 

**  North  Brothers*  Island 

Eloped 

Died  during  the  year  ending  October  1,  1901 
Bemaining  October  1,  1901 


Total 


t( 


SCHOOL    FOR    FEEBLE-MINDED   AND 
ASYLUM  FOR  HOPELESS  IDIOTS. 

Bemaining  October  1,  1900 

Beceived  during  the  year  ending  October  1,  1901 : 
From  Parents,  relatives  or  friends 

Society  for  Prevention  of  Cruelty  to  Chil- 
dren  

Syracuse  Stat<^  Asylum  

Bellevue  Hospital 

Mission  of  the  Immaculate  Virgin 

Bome  State  Custodial  Asylum 

Childnm's  Aid  Society 

Nursery  and  Child  Hospital 

Catholic  Protectory 

Institution  for  Blind 

City  Hospital 


Males. 


Total 


Discharged  during  year  ending  October  1, 1901: 
To  Parents,  relatives  or  friends 

Bellevue  Hospital 

Bome  State  Custodial  Asylum 

Newark  State  Asylum 

Out-Door  Poor  

Craig  Colony 

Died  during  the  year  ending  October  1,  1901 . . . 
Bemaining  October  1,  1901  


t< 


(t 


ti 


if 


*i 


Total 


2 

12 

210 


462 


309 

50 

1 
2 
8 
2 
11 


1 
1 


385 


35 
1 

59 


2 

6 

17 

265 

385 


Females. 


1 
1 


3 

1 


U 
177 


368 


151 
53 


8 


1 
1 
1 


1 
1 


217 


25 
2 
8 


2 

10 
166 

217 


Total. 


1 
1 
1 
3 
1 
2 
26 
387 


830 


460 

103 

1 
2 

16 
2 

12 
1 
2 
1 
1 
1 


602 


60 
3 

67 
4 

8 

27 
431 

602 
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CITY  LODGING  HOUSE. 


398  First  Avenue. 


Number  of  lodgings  provided: 

October,    1900 

November,  '  •    

December,  **    

January,    1901 

February, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 


it 
<( 
ii 
it 
<t 
<( 
it 


Total 


Males. 


Females. 


4,260 

667 

4,927 

5,404 

664 

6,068 

7,239 

691 

7,930 

8,134 

655 

8.789 

8,031 

663 

8,694 

8,892 

702 

9,594 

7,155 

737 

7,892 

4,185 

742 

4.927 

2,264 

584 

2,848 

2,039 

510 

2,549 

2,537 

606 

3,143 

2,878 

543 

3,421 

63,018 

7,764 

70.782 

Largest  number  of  lodgers  on  any  given  day,  April 

20,  1901 531 

Smallest  number  of  lodgers  on  any  given  day,  July 

22.  1901 35 

Capacity : 

Number  of  beds  for  men 

**  **      •*  women  


30 
17 


Total. 


561* 
52 

275 

48 


*  Overflow  fed  at  Lodging  House  and  sheltered  in  heated  rooms  on  F<ast  Twenty- 
sixth  Street  Dock. 
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ANNUAL   REPORT    OF   THE    TREASURER 
For  the  Year  Ending  September  30,  1901. 

Nkw  Tobx  Gottntz  YisinNO  Gommittbb 

In  aeeount  with  Gxbibddk  L.  Hott,  Treasurer. 


By  Balance  September  80,  1900 $345  84 

Annual  Subscriptions 451  00 

Donations 780  00 

Dues  of  Members 98  00 

Interest  on  Rosalie  Butler  Fund 383  71 

Interest  on  Deposits  in  Bank 12  63 

Total $2,071  18 


To  Salary  of  Secretaries $990  00 

Salary  of  Stenographer i 87  76 

Printing  Annual  Report 190  25 

Printing  Statement  to  the  Board  of  Estimate  and  Apportionment 12  20 

Printed  Postals 6  50 

Stationery 7  25 

Traveling  Expenses  of  Secretary 22  19 

Postage 30  27 

Office  Supplies,  Telegrams,  Express,  etc 20  50 

Total $1,366  91 

Balance  with  Secretary  September  30,  1901 4  04 

Balance  with  Treasurer  September  30,  1901 700  23 

$2,071  18 
Gebtbxtdb  L.  Hott,  Treasurer. 


We,  the  undersigned,  have  examined  the  above  reports  of  the 
Treasurer  of  the  New  York  County  Visiting  Committee  for  the 
year  ending  September  30,  1901,  with  the  vouchers,  and  find  the 
same  to  be  correct. 

George  G.  Wheelock, 
Homer  Folks. 
November  6,  1901. 
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ANNUAL  SUBSCRIPTIONS  AND  DONATIONS 
For  the  Year  Ending  September  30,  1901. 


ANNUAL     SUBSCRIPTIONS. 


Miss  Agnew $18  00 

Mrs.  Bailieflf 2  00 

Miss  Butler 175  00 

Miss  Chalmers 500 

Miss  E.  V.  Clark 10  00 

Mrs.  Wm.  E.  Dodge  (1900  and 

1901) 50  00 

Mrs.  Augustas  Floyd 10  00 

Mrs.  Efiher  Herrman 10  00 

Blr.  Gerald  L.  Hoyt. 25  00 

Miss  G.  L.  Hoyt 5  00 

Miss  Iselin 10  00 

Mrs.  Jesup 5  00 

Miss  C.  Livingston 10  00 

Mrs.  John  Mintum 10  00 


Mr.  Von  Post $5  00 

Mrs.  Rice 10  00 

Mr.  Rives 10  00 

Mr.  Sohiff 10  00 

Miss  Schuyler 10  00 

Mrs.  Schwab 6  00 

Mrs.  F.  S.  Smith 8  00 

Mrs.  Stone 6  00 

Mrs.  Townsend 10  00 

Mrs.  Underbill 3  00 

Mr.  Ward 10  00 

Mrs.  John  WelU 10  00 

Mrs.  Wheelock 10  00 

Total $451  00 


DONATIONS. 


A  Friend,  through  Mrs.  Couper.  $146  00 

A  Friend,  through  Dr.  Wheelock  100  00 

A  Friend,  through  Dr.  Wheelock  100  00 

A  Frien(l,  through  Mrs.  Stone   .  5  00 

Mrs.  Barbour  5  00 

Mrs.  Nathan  Chandler,  through 

Dr.  Wheelock 50  00 

MissE.  V.  Clark 5  00 

Miss  Dehon 8  00 

Dr.  Henry  C.  Eno,  through  Dr. 

Wheelock 50  00 

Mrs.  Augustus  Floyd 1  00 

Friends,    through    Dr.    Whee- 
lock   60  00 


Mr.   J.    J.  Higginson,  through 

Dr.  Wheelock $100  00 

Mr.   D.    Willis  James,  through 

Dr.  Wheelock 100  00 

Mrs.  Wbitelaw  Reid 8  00 

Mrs.     Stephen    Peabody    (for 

special  object) 12  00 

Mr.  DeWitt  Seligman 5  00 

Mrs.     A.    W.    Soper,     through 

Mrs.  Stone 5  00 

Miss  Wisner 15  00 

Mrs.  Wurtt 5  00 

Total $780  00 
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ANNUAL   DUES   FOR   YEAR   ENDING   SEPTEMBER  30, 

1901. 


Miss  Agnew $2  00 

Mrs.  Bailieflf 2  00 

Dr.  Bastedo 2  00 

Mrs.  Benedict 2  00 

Mrs.  Bouvier        2  00 

MiBsE.  V.  Clark 2  00 

Mrs.  R.  K.  (3ooke 2  00 

Mrs.  J.  Daviea 2  00 

Mis8  Dehon. 2  00 

Miss  Duer 2  00 

Mrs.  R.  T.  Emmett 2  00 

Miss  A.  B.  Evans 2  00 

Mrs.  C.  8.  Fairchild 2  00 

Miss  Fellows 2  00 

Mrs.  A.  Floyd 2  00 

Dr.  R.  Floyd 2  00 

Mrs.  Goetohins 2  00 

Mrs.  Griffin 2  00 

Mr.  A.  M.  Hadden 2  00 

Miss  Hopkins 2  00 

Miss  Hoy  t 2  00 

Miss  Ireland 2  00 

Miss  Iselin 2  00 

Miss  E.  0.  Johnson 2  00 

Miss  E.  DeH.  Kean 2  00 

Miss  G.  Livingston 2  00 


Miss  McMahon $2  00 

Miss  Marid 2  00 

Miss  Mitchell 2  00 

Mrs.  Wm.  H.  Morse 2  00 

Mrs.  H.  Oothout 2  00 

Mrs.  Wm.  C.  Oshom 2  00 

Mrs.  Wm.  H.  Osborn 2  00 

Mrs.  Stephen  Peabody 2  00 

Miss  Alice  Pine 2  <X) 

Mrs.  Whitelaw  Reid 2  00 

Mrs.  Rice 2  00 

Mrs.  Scott 2  00 

Miss  Schwab 2  00 

Mrs.  F.  S.  Smith 2  00 

Miss  F.  Smith 2  00 

Mrs.  Sterling 2  00 

Miss  G.  B.  TowDsend 2  00 

Mrs.  Underbill 2  00 

Mrs.  Waddell 2  00 

Mr.  Ward 2  00 

Mrs.  Wells 2  00 

Dr.  Wheelock 2  00 

Miss  Wisner 2  00 

Total $98  00 
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REPORT  OF  TREASURER 
OF  COMMITTEE  ON   EMPLOYMENT  FOR  THE  INFIRM, 

BLACK  WELL'S  ISLAND. 

For  the  year  ending  October  1,  190L 


Balance  on  hand  October  1.  1900 $1  01 

Sale  of  articles  made  by  patients  $57  10 

Gifts: 

Island  Mission,  throagh  Mrs.  Barlow 150  00 

Miss  H.  0.  Butler 25  00 

Miss  E.  V.  Clark 12  15 

Mrs.  Comer  and  others 60  00 

A  Friend  for  McClure's  Magcusine 1  00 


E.  &0.E. 


295  25 


$296  26 


Expenditures: 

Men's  teacher,  31  visits  to  Ward  O.  P $93  00 

Supplies  for  men's  ward 20  02 

Women's  teacher,  44  visits 132  00 

Supplies  for  women's  ward 14  98 

Christmas  and  midsummer  treate 23  00 

McClure  for  one  year 1  00 

$284  00 

Balance  on  hand  October  1,  1901 12  26 


$296  26 


Emma  N.  Ibeland,   IVeasurtr, 
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LETTER* 

FROM 

NEW   YORK   COUNTY  VISITING  COMMITTEE 

TO  THK 

COMMISSIONER  OF  PUBLIC  CHARITIES. 


JNew  York  County  Visiting  Committee  op  the  State 

Charities  Aid  Association 

FOR 

Bellevue  Hospital  and  Other  Public  Institutions, 

106  East  22d  Strbet. 

New  York,  December  3,  1901. 


Hon.  John  W.  Eslleb, 

Commissioner  of  Public  Charities,  for  the  Boroughs  of  Manhattan 
and  the  Bronx,  foot  of  East  26th  Street,  N.  Y. 

Deab  Sib: 

I  submit  herewith  certain  matters  in  regard  to  the  different  institutions 
in  the  Department  of  Charities  for  the  Boroughs  of  Manhattan  and  the 
Bronx,  which  have  been  reported  to  the  New  York  County  Visiting  Com- 
mittee. 

The  Committee  has  made  special  investigation  of  the  laundries  con- 
nected with  the  institutions  in  this  Department,  and  submits  to  you  to-day 
the  results  of  its  investigations.  In  investigating  the  condition  of  these 
laundries  the  Committee  sought  answers  to  the  following  questions : 

1.  Is  the  plant  adequately  equipped  in  point  of  room,  machinery  and 
drying  space? 

2.  Is  the  Laundry  properly  supervised;  are  the  employees  sufficient  in 
number;  and  are  they  efficient? 

3.  Are  proper  methods  of  work  in  use,  is  the  system  of  accounting  for 
goods  satisfactory,  and  is  the  washing  and  ironing  well  done? 

Ajb  a  result  of  these  inquiries  the  Committee  is  able  to  submit  to  you  the 
following  table,  which  shows  the  relative  condition  of  the  different  laundries 
in  the  Department : 

•  The  following  is  inserted  to  show  the  character  of  the  communications  which 
are  made  everj'  month  by  thip  Committee  to  the  Commissioner  of  Charities. 
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Ab  yon  will  note,  there  is  a  wide  difference  in  the  laundries  of  the 
Department,  but  on  the  whole,  the  Committee  finds  that  these  important 
adjuncts  to  any  well-managed  institution  are  in  good  condition.  As  you  will 
note  also,  the  laundries  yary  in  size  from  that  at  Fordham  Hospital,  which 
does  only  the  laundry  work  for  the  doctors  and  nurses,  and  has  but  two 
employees,  to  that  of  Bellevue  Hospital,  which  handles  some  b,000  pieces 
per  day  and  employs  23  persons.  The  laundries  differ,  too,  in  the  character 
of  their  equipment  all  the  way  from  that  of  the  Lodging  House,  which  has 
only  two  pieces  of  machinery  and  very  crude  facilities,  to  Gouverneur 
Hospital,  which  has  new  and  modem  machinery  throughout.  There  is  a 
wide  difference,  too,  in  the  efficiency  of  management  in  these  laundries;  the 
two  extremes  being  that  of  City  Hospital  and  that  of  Bandall's  Island  Asylums 
and  Schools,  the  former  practically  without  system  and  the  latter  having 
every  detail  of  administration  carefully  planned. 

The  Committee  submits  this  report  in  the  hope  that  whatever  steps  are 
necessary  to  bring  any  of  these  laundries  to  a  higher  standard  of  efficiency 
will  be  taken. 

BELLEVUE   HOSPITAL. 

t 

In  a  letter  of  September  10th,  your  attention  was  called  to  the  condition 
of  the  Bellevue  Hospital  Lauhdry.  These  same  conditions  which  were  noted 
at  that  time  still  exist.  The  following  is  a  quotation  from  the  letter  which 
pertains  to  the  matter  in  hand: 

*'In  regard  to  the  matter  of  machinery  and  other  equipment,  there  is 
room  for  improvement.  The  washing  machines  are  not  large  enough  to 
handle  all  the  goods  sent  when  the  number  rises  above  ten  thousand  pieces 
a  day,  as  in  the  last  heated  spell  early  in  July.  The  present  washers  are  two 
feet  six  inches  in  diameter,  where  they  should  be  four  feet.  If  larger  washers 
were  provided,  the  wash-room  would  be  perfectly  able,  as  far  as  machinery 
is  concerned,  to  handle  its  work  even  in  times  of  unusual  pressure.  A  new 
mangle  is  also  needed,  as  the  present  one  is  both  too  small  and  too  slow  to 
handle  the  work  given  it.  It  is  able  to  turn  out  but  sixteen  hundred  large 
pieces  a  day.  A  new  mangle  has  been  asked  for,  and,  if  allowed,  the  Com- 
mittee would  suggest  that  a  much  faster  one  be  secured.  It  would  also  be  an 
advantage  to  have  additional  drying  space. 

**A8  regards  employees,  more  and  better  workers  should  be  provided. 
In  the  first  place,  a  competent  male  Superintendent  who  is  a  practical  steam 
laundryman  should  be  engaged  to  have  charge  of  the  entire  plant.  The 
laundry  is  so  important  a  part  of  the  Hospital  as  to  require  the  management 
of  a  competent  man,  as  an  average  of  nine  thousand  pieces  is  turned  out  here 
daily,  more  goods  than  are  handled  by  the  usual  steam  laundry.  The  saving 
in  wear  and  tear  on  the  clothing,  waste  of  supplies,  and  waste  of  time  on  the 
part  of  the  employees  would  more  than  pay  the  difference  between  the  salary 
paid  at  present  ($720)  and  the  salary  of  a  competent  laundryman.  There  are 
enough  women  employed  upstairs  to  handle  the  quantities  of  goods  now  sent 
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^ki  h\^m  Uu»  wimh-room,  but  many  of  them  are  too  old  to  be  efficient  and 
Hk\^\K\\\  uv»l  Ih»  i^Uiuod  in  a  laundry  which  was  mn  as  a  business. 

"  \t  ^  luoii^  oDloiunt  class  of  women  were  engaged,  it  would  not  be  neces- 
^^^\  \  iv»  iuoio«iMO  tho  number.  In  the  matter  of  efficiency,  a  better  class  of 
simk»U«\o(^  i\\  tho  wash-room  would  save  much  waste.  For  instance,  the  soda 
vk\\\\  «^«*«|«  ^(i**^^  ^^*^  thrown  into  the  washers  hard,  without  being  first  dissolved, 
(^14  (I*  \H«uUv  done  in  laundries.  The  result  is  that  some  of  the  clothes  are 
u(«\oi  loui'hod  hy  the  soap,  which  does  not  dissolve  before  the  clothes  are 
UKou  out,  ImU  in  thrown  out  still  hard  when  the  washers  are  emptied.  Then» 
^oo.  l>luiiiK  i**  often  put  on  very  old  clothes  which  no  amount  of  bluing  could 

hi\|>iovt«. 

**'rtio  MyNtem  of  accounting  for  goods  sent  to  the  laundry  seems  to  be 
Umtt«M|tiiito.  Tlio  only  record  of  such  goods  is  the  list  which  comes  with  them 
fiMiii  tlin  wiird,  and  even  this  is  sometimes  lacking,  in  which  case  there  is  no 
r«MMinl  wliaiover  of  goods  sent.  In  the  steam  laundries  it  is  customary  to 
liHvn  II  f«ilp  fc  all  goods  sent,  a  duplicate  of  which  is  made  and  preserved  by 
tlMt  iiifiniiK<^<*f*  <''  ^^^  laundry.  In  the  best  laundries  the  clothes  from  each 
hIioii  (tf  family  are  kept  separate  from  the  time  they  enter  until  the  time  they 
hmvp.  It  ought  to  be  possible  to  keep  goods  from  each  ward  separate  in  the 
miiiio  way,  or  at  least  to  put  no  more  than  two  or  three  wards  together.  If 
HiIh  wi^ro  done  and  a  proper  record  made  of  all  articles  received  and  sentout^ 
M  1m  tiMUally  done  in  a  steam  laundry,  there  would  be  less  liability  to  loss  or 
ditUv  In  roturning  goods.  Each  bundle  of  soiled  clothes  from  the  wards^  not 
aoiMitiipaniod  by  a  list,  should  be  held  and  the  Superintendent  notified  a 
(iiion.  All  such  lists  should  be  verified  when  the  goods  are  received,  and  the 
Huporlnicmdent  notified  of  any  discrepancies,  which  should  be  corrected 
Itofortf  tho  goods  are  put  into  the  tubs.  The  correct  list  should  then  be 
ooplod  In  a  record  book  kept  for  the  purpose.  When  the  clothes  are  ready, 
tlio  original  list  should  again  be  checked  up  and  returned  to  the  ward  with 
tlitt  rloan  clothes. 

**Tho  trouble  with  the  Bellevue  laundry  then  seems  to  be  this:  The 
onpat'lty  of  its  machinery  is  not  sufficient  for  the  large  quantities  of  goods 
liiiiulltul;  the  number  and  efficiency  of  employees  is  not  up  to  the  standard 
tiiKMiMMiiry  for  so  important  a  part  of  the  Hospital;  and  the  system  of  account- 
In  K  1m  not  perfect  enough  to  make  the  tracing  of  lost  articles  easy.  This  is 
but  to  Hay  that  more  money  is  needed  to  run  the  laundry  than  is  allowed  at 
ilio  prosont  time." 

In  view  of  the  above  mentioned  weaknesses  in  the  equipment  and  man- 
ii^oniont  of  this  laundry,  the  Committee  would  make  the  following  recom 
inondations: 

First. — That  a  competent  male  Superintendent  be  employed. 

Skcond. — That  a  new  mangle  be  provided  for  the  laundry  and  more 
drying  space  be  given. 

Third. — That  more  efficient  and  better  paid  employees  be  secured,  and 
that  a  readjustment  of  wages  be  effected. 

Fourth. — That  a  better  system  of  accounting  for  goods  be  used,  and  that 


g. 


t> 


a  central  clothing  room  l>e  established;  bnt  until  this  is  done,  that  the 
present  system,  faulty  as  it  is,  be  properly  carried  out. 

GOUVERNEUR  HOSPITAL. 

The  laundry  at  Gouverneur  Hospital  handles,  on  the  average,  one  thou- 
sand pieces  a  day.  Both  the  washing  and  ironing  are  done  in  a  single  room, 
which  is  not  large,  and  is  consequently  somewhat  crowded.  In  spite  of  this 
handicap,  however,  the  laundry  does  its  work  well  and  cares  for  all  the 
washing  of  the  Hospital,  none  being  sent  to  Beilevue. 

The  employees  are  as  efficient  as  can  be  obtained  in  that  part  of  the  city 
for  the  wages  paid,  which  are  very  small.  The  forewoman  receives  only  920 
per  month,  and  none  of  the  other  employees  receive  more  than  916. 

The  laundry  seems  to  be  well  managed,  as  it  turns  out  good  work  and 
there  are  no  complaints  of  loss  or  delay  in  the  return  of  goods.  Account  is 
kept  of  all  articles  received  and  the  laimdry  is  not  closed  at  night  until  every 
piece  is  washed  and  sent  out.  At  present  the  laundry  keeps  an  account  with 
each  ward,  bat  if  a  room  were  available  for  the  purpose,  the  Superintendent 
would  like  to  have  a  linen  room.  An  inventory  is  taken  of  all  the  Hospital's 
linen  and  clothing  every  Saturday  afternoon.  Its  excellent  equipment,  its 
well-planned  system  of  accounting  for  goods,  the  character  of  work  turned 
out,  and  the  .economy  of  its  management,  make  this  laundry,  on  the  whole, 
the  best  in  the  Department  and  a  credit  to  the  Hospital. 

HARLEM  HOSPITAL. 

The  Harlem  Hospital  Laundry,  though  not  so  large  or  so  well  equipped 
as  that  at  Gouverneur,  is  able  to  handle  the  work  of  the  Hospital  so  that  none 
need  be  sent  to  Beilevue.  All  the  work  is  done  by  hand,  and  very  well  done, 
when  the  class  of  help  employed  is  considered.  Four  women  are  employed  in 
this  laundry  and  the  supervising  nurse  gives  the  work  her  personal  attention. 

CITY  HOSPITAL. 

This  Hospital  was  visited  on  November  13th  and  20th. 

The  machinery  in  the  laundry  was  found  to  be  good  and  quite  sufficient 
for  the  work.  The  quakers  and  wringers  are  in  a  large  suitable  room  in 
which  are  also  stationary  tubs  for  washing  the  clothes  of  nurses,  doctors  and 
Superintendent's  family,  another  room  for  mangling  and  one  for  ironing. 
Also  a  room  for  steam  drying  when  necessary.  Usually  all  the  drying  is  done 
in  the  open  air. 

Mrs.  Bearry,  the  matron  of  the  Hospital,  has  charge  of  the  laundry  and 
workers.  There  are  twenty -two  women  employed  at  ten  and  twelve  dollars  per 
month,  and  a  head  laundress  at  twenty.  Also  four  men,  two  at  five  dollars 
each  per  month,  one  at  ten  and  one  at  twelve.  The  ages  of  the  women  vary 
from  30  to  40  years,  and  they  are  a  very  poor  class  of  help,  but  work  well 
when  sober.  Unfortunately,  they  generally  spend  most  of  their  wages  for 
drink  and  seldom  remain  more  than  a  few  months. 
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The  clothes  are  taken  each  day  from  the  Hospital  to  the  laundry  by  two 
male  employees.  No  list  or  record  of  any  kind  is  made  until  after  they  are 
washed.  The  man  who  takes  them  down  from  the  line  makes  a  list  at  that 
time.  At  four  o'clock  each  afternoon  a  young  man  carries  the  things  back  to 
the  Hospital.  For  the  female  wards  they  are  put  in  the  sewing-room,  where 
a  nurse  looks  them  over,  for  the  male  wards  they  are  **  put  anywhere"  in  the 
hall  and  patients  come  from  the  wards  and  help  themselves.  Once  in  three 
months  losses  are  reported  to  the  matron. 

The  soap  used  is  dissolved  before  being  put  in  the  quakers,  and  bluing  is 
also  used.  Frequently  the  clothes  are  not  carefully  handled,  and  are  torn  in 
the  machines  or  wringers. 

The  rooms  over  the  laundry  (two  floors)  are  used  for  the  female  employees. 
They  are  dirtyf  cheerless  and  uncomfortable,  40  women  eat  and  sleep  there, 
and  2  women,  one  at  86  and  the  other  at  $10,  make  the  40  beds,  set  tables, 
wash  dishes,  etc. 

In  the  City  Hospital  Laundry,  then,  the  situation  is  this:  the  building 
and  machinery  are  adequate;  the  salaries  paid  to  employees  are  low;  the 
employees  are  not  very  efficient  or  steady,  are  apt  to  be  careless  in  handling 
the  clothes;  and  are  very  untidily  housed;  while  the  system  of  accounting 
for  goods,  or  rather  the  want  of  it,  is  very  bad.  The  Committee  would  sug- 
gest that  here,  as  at  Bellevue,  a  separate  central  clothes-room  be  provided; 
that  better  care  be  given  the  living-rooms  of  the  employees;  and  that  fewer 
but  more  careful  and  efficient  workers  be  engaged. 

ALMSHOUSE. 

When  the  new  laundry  was  built  four  or  five  years  ago,  it  was  found  to  be 
too  small  to  do  all  the  work  required  in  the  Almshouse,  and  as  the  census  has 
increased  since  that  time  it  has  been  necessary  to  continue  using  the  old  one. 
In  the  **  new  "  one,  as  it  is  called  (it  is  on  the  second  story,  over  the  kitchen), 
the  men's  underclothing  and  bedding  are  washed,  clothing  from  all  the  hos- 
pital wards  and  bedding  from  them,  and  all  the  doctors',  nurses'  and  matrons' 
clothes.  The  daily  average  of  pieces  is  about  1,600.  There  is  a  large  washing- 
room  and  a  smaller  ironing-room.  None  of  the  clothing  washed  here  is  dried 
in  the  open  air,  but  all  on  steam  horses.    Sheets  are  done  on  a  mangle. 

When  the  clothing  and  bedding  are  ready  for  distribution,  they  are  put  in 
large  parcels  and  taken  to  the  diflferent  wards.  An  account  is  kept  by  the 
head  laundress,  and  it  is  unusual  now  to  lose  articles.  The  nurses'  clothes 
looked  very  well  laundried,  and  the  work  seemed  to  be  done  systematically. 
The  soap,  etc.,  is  dissolved  before  using,  and  bluing  is  used  when  necessary 
for  bedspreads,  etc.  The  laundry  seemed  in  very  good  order,  and  the  large 
bundles  of  soiled  clothes  appeared  much  less  dirty  than  a  few  years  ago — 
indeed,  there  is  a  marked  diflference  in  this  respect. 

The  laundry  at  the  Almshouse  has  never  been  so  well  managed  or  run  so 
smoothly  as  now.  The  clothes  are  well  done  and  complaints  are  rare.  The 
Committee  has  no  suggestions  to  make  looking  to  the  improvement  of  this 
laundry. 
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In  the  "old"  laundry  all  the  blankets  for  the  whole  institution  are 
washed,  the  women*s  clothing  and  bedding,  and  also  the  men's  suits.  These 
are  all  dried  in  the  open  air.  Miss  Geare  has  been  there  for  years  and  seem/s 
to  manage  very  well. 

A  glance  at  the  table  submitted  at  the  beginning  of  the  letter  shows  that 
in  proportion  to  the  number  of  inmates,  the  work  at  the  Almshouse  laundries 
is  relatively  light.  Although  the  Almshouse  census  on  October  1,  was  over 
2,200,  both  laundries  together  average  only  2,350  pieces  per  daj,  roughly 
speaking.  This  is  an  average  of  only  1}  pieces  per  inmate,  and  the  Committee 
believes  that  the  clothing  of  the  inmates  at  the  Almshouse  could  be  changed 
more  frequently  with  good  results.  The  same  can  be  said  of  the  bed  clothing, 
which  becomes  very  much  soiled  after  a  week's  use. 

METROPOLITAN  HOSPITAL. 

The  laundry  is  in  a  building  some  distance  from  the  Hospital,  and  is,  on 
the  whole,  in  a  most  satisfactory  condition.  There  is  one  large  mangle  in 
operation,  requiring  two  feeders  and  two  folders.  The  mangle  is  placed  in  a 
large,  airy  room,  where  there  are  also  a  number  of  ironing  tables,  at  which 
the  more  difficult  pieces  of  washing  are  ironed.  In  this  same  room  are  seven- 
teen steam  horses,  where  drying  is  done  in  inclement  weather,  but  for  the 
most  part  all  the  clothes  are  hung  outside  and  have  a  fine  opportunity  for 
bleaching.  Several  enclosures  near  this  laundry  are  used  for  drying  pur- 
poses. Next  to  the  room  just  described,  there  is  another  room  with  a  cement 
floor,  in  which  are  three  washing  machines,  two  centrifugal  extractors,  and 
eleven  small  tubs  in  which  the  fine  clothes  are  washed  by  hand.  The  engine 
operating  all  this  machinery  is  in  a  small  '*  L,"  and  each  machine  appeared 
very  clean  and  well  kept. 

There  are  five  paid  helpers,  having  $150  per  annum,  besides  the  Super- 
intendent, who  has  l$300  a  year,  and  an  assistant  paid  $300  per  year  also. 

The  soap  and  sal-soda  are  dissolved  before  using.  The  clothes  of  the 
Saperintandent  and  his  family  and  also  the  doctors'  washing  are  done  by 
hand.  The  clothes  are  listed  in  the  wards  and  sent  to  the  linen-room,  from 
whence  they  are  transferred  to  the  laundry.  Lists  are  kept  by  the 
nurses,  the  man  in  charge  of  the  linen-room,  and  the  Superintendent  of  the 
laundry.  At  the  close  of  the  week,  every  article  is  returned,  the  lists 
compared  and  the  clean  articles  put  in  the  ward  linen  closets. 

The  appliances  are  satisfactory,  except  for  the  torn  sheet  on  the  mangle, 
and  the  work  is  well  done.  A  record  of  the  number  of  articles  turned  out 
each  day  is  kept  in  the  main  linen-room  of  the  Hospital,  and  it  was  found 
that  the  total  number  of  things  washed  during  the  week  ending  November 
2d  was  8,758,  which  is  a  fair  average. 

As  was  noted  in  connection  with  the  Almshouse  laundry,  the  number  of 
pieces  washed  at  the  Metropolitan  laundry  is  very  small,  averaging  in  round 
numbers  but  1,300  pieces  per  day.  This  is  nn  average  of  but  two  pieces  per 
person  per  day,  which  seems  very  small. 
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A  eompftrisoii  of  the  nnmber  of  employees  in  Uub  lAnndrr  showB  Tery 
elearly  the  QaiwtUfactorj  chArscter  of  workhouse  help.  With  a  force  of  10 
psirl  aad  18  nnpatd  employees,  the  laundry  tarns  out  much  less  work  than 
the  lafaatA*  Hospital  laundry,  which  has  but  one  more  paid  helper  and  a 
mar;h  Mmiller  salary  li^t,  with  no  unpaid  employees.  With  proper  super- 
Tision  it  fihould  be  possible  to  do  away  with  all  workhouse  help  in  this 
laundry  without  increasing  the  number  of  paid  employees. 

RANDALL'S  ISLAND. 

InfnnW  llonpiUd  Laundry. 

The  laundry  at  the  Infants'  Hospital  occupies  roomy  quarters  which  haye 
recently  been  renoyated  throughout.  The  equipment  of  this  laundry  seems 
to  be  first  clais  in  every  particular  except  as  regards  the  provision  for  heating 
irooH,  At  present  all  irons  are  heated  on  a  large  coal  stove  in  the  center  of 
the  ironing-room  upstairs.  In  warm  weather  the  heat  radiating  from  this 
stove  is  so  intense  as  to  be  uncomfortable,  while  at  all  times  it  is  a  great  in- 
convenience and  waste  of  time  to  have  the  ironers  walk  back  and  forth  from 
their  ironing  tables  to  the  stove.  If  an  ironing  table  were  built  along  the 
sides  of  the  room  and  a  small  gas  heater  provided  for  every  two  ironers,  as 
the  Haperintendent  desires,  great  economy  of  time  would  be  effected. 

The  employees  in  the  laundry  consists  of  a  head  laundress,  who  receives 
$20  per  month,  and  8  women  who  receive  $10  per  month  each,  and  2  men  who 
have  the  same  pay.  The  help  all  seems  to  be  efficient  when  directed  by  the 
Haperintendent,  who  gives  some  attention  to  this  department  of  the  instita- 
tion, 

A  caref al  count  is  kept  of  all  goods  handled  in  the  laundry,  so  that  there 
is  slight  posHibility  of  articles  being  destroyed  or  lost. 

hinn'/ry  f(jr  Asylums  and  Schools, 

The  eHsential  facts  in  regard  to  this  laundry  are  shown  in  the  table  sub- 
mitted at  the  beginning  of  this  letter,  but  special  note  should  be  made  of  the 
system  of  handling  and  accounting  for  goods,  which  is  very  complete. 
Although  the  very  elaborate  system  which  the  Superintendent  has  worked 
out  might  be  too  detailed  for  other  institutions  of  the  Department,  it  works 
admirably  here.  Every  article  of  clothing  or  supplies  is  marked  in  a  way  to 
indicat()  precisely  where  it  belongs.  The  towels  are  marked  so  that  even  the 
hook  on  which  they  hang  is  designated.  Soiled  clothes  are  counted  and  put 
into  bundles  in  tho  different  wards  and  a  list  made.  They  are  then  sent  to 
the  laundry,  where  they  are  again  counted  and  the  list  compared  and  copied 
in  tho  laundry  book.  They  are  then  washed  and  sent  upstairs  to  the  dis- 
tributiug-room,  where  they  are  distributed  according  to  wards,  counted,  and 
the  original  list  checked  up.  From  this  room  they  are  sent  back  to  the  ward 
from  which  they  came.  This  system  has  effected  a  great  economy  in  that  it 
has  removed  all  possibility  of  loss  or  theft  of  goods. 

The  Committee  would  make  the  same  recommendation  in  regard  to  the 
installation  of  gas  heaters  for  this  laundry  as  was  made  in  regard  to  the 
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lanndry  at  Infants*  Hospital.  The  need  for  sncb  an  arrangement  is  greater 
here,  however,  as  the  women  have  to  go  further  for  their  irons,  and  con- 
sequently lose  more  time  walking  back  and  forth. 

CITY  LODGING  HOUSE. 

The  Lodging  House  was  visited  on  November  20th  from  6.50  to  8.20  p.  ic 
The  winter  rush  at  the  Lodging  House  has  not  yet  begun,  although  more 
lodgers  are  received  every  evening  than  during  the  early  fall.  As  soon  as  the 
cold  weather  really  sets  in  there  will  doubtless  be  a  large  increase  in  the 
liumber  of  applicants  for  night  lodgings. 

The  Lodging  House  seemed  in  the  main  to  be  working  as  satisfactorily  as 
is  possible  in  view  of  the  limited  quarters  which  it  occupies.  The  dormitory 
accommodations  are  sufficient  during  all  but  the  very  cold  months  of  the  year. 
The  same  is  true  of  the  basement,  which  contains  the  shower  baths  for  men, 
the  fumigators,  the  clothes  racks,  the  laundry  and  the  engines.  There  is  very 
scant  room  for  the  coal,  which  has  to  be  piled  under  stairways  or  wherever 
space  can  be  found.  The  crowding  is  worse  in  the  basement  than  in  any 
other  portion  of  the  building.  The  engines  are  90  near  the  passageway  which 
leads  from  the  baths  to  the  stairs  that  there  is  always  danger  of  the  men's 
clothing  being  caught  in  the  belts  as  they  go  by  the  engines  on  their  way  to  the 
dormitory. 

Equally  difficult  is  the  question  of  **  rounders."  It  is  obvious  to  any  one 
watching  the  men  as  they  come  in  at  night  and  have  their  names  and  histories 
taken,  that  a  number  of  them  have  been  there  often  enough  to' be  familiar 
with  the  **  ropes."  Some  march  up  to  the  desk  and  give  the  clerk  the  proper 
data  which  he  desires  almost  before  the  questions  are  put.  The  attendant 
who  passes  out  the  checks  for  *'  valuables,*'  will  perhaps  recognize  the  appli- 
cant and  say,  **  hello,  Billy  McNulty,"  or  whatever  the  name  may  be,  as  if  he 
were  a  habitue  of  the  place.  To  discourage  this  practice  twenty  lodgers  were 
sent  to  the  court  that  morning.  Less  spasmodic  reform — namely,  the  strict 
enforcement  of  the  three-night  rule  every  day  in  the  year,  would  be  more 
efficacious. 

The  question  of  cleanliness  and  prevention  of  contagion  is  a  very  serious 
one.  Many  persons  who  come  to  the  house  are  shockingly  dirty,  but  this  is 
the  least  serious  difficulty  to  remedy.  Others  are  afflicted  with  vermin,  and 
while  it  is  comparatively  easy  to  destroy  vermin  ip  the  clothing  by  putting  it 
in  the  fumigator,  it  is  more  difficult  to  be  certain  that  none  remains  upon  the 
person  of  the  lodger.  The  Superintendent  states  that  it  is  especially  difficult 
to  treat  the  heads  of  the  women  on  account  of  their  hair.  Although  no  satis- 
factory way  of  meeting  this  condition  has  been  put  in  practice  by  the  manage- 
ment as  yet,  there  are  methods  of  treating  the  head  which  remove  all  danger 
from  this  source,  and  which  might  be  used  here. 

To  prevent  communication  of  venereal  and  other  contagious  diseases,  the 
lodger  who  has  a  disease  of  that  character  is  given  a  large  check  for  his 
clothing  in  place  of  the  small  one  usually  given,  and  a  night  shirt  marked 
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us.  These  two  iiidications  tell  the  attendant  that  this  lodger 
id  all  the  clothing  on  his  bed  is  to  be  fumigated,  washed  and 
morning.  It  is  difficult,  however,  under  the  present  system  r 
ght  to  have  these  checks,  as  very  few  of  the  persons  admitted 
r  the  doctor,  who  depends,  as  a  rule,  upon  the  statement  of 
whether  or  not  he  has  any  of  these  communicable  diseases, 
ise  whatever  for  this  laxness  in  medical  examination.  The 
e  required  to  be  at  the  Lodging  House  as  soon  as  the  doors  are 
le  every  person  admitted  with  a  view  to  learning  whether  or 
ig  from  any  communicable  disease.  Then,  if  the  person  so 
»e  given  a  large  check  and  marked  clothing,  there  ought  to  be 
this  source. 

one  of  whom  is  supposed  to  be  on  duty  at  the  Lodging  House 
their  own  convenience  about  being  present.  On  the  evening 
b,  the  visitor  left  at  8.20,  and  although  the  Lodging  House  had 
{  hour  and  a  half  and  48  men  were  admitted  before  8  o'clock, 
heir  own  judges  as  to  whether  or  not  they  needed  medical 
onduct'ed  at  present,  the  medical  examination  is  a  farce, 
'ies  were  found  in  excellent  order — very  clean.  The  bed 
.mined  and  seemed  very  clean  indeed.  The  temperature  in 
mitory  was  75  degprees ;  on  the  third  floor,  78  degrees,  and  6n 
15  degrees.  The  ventilation  seemed  adequate  on  all  but  the 
e  it  impressed  the  visitor  as  being  a  trifle  close,  no  windows 

^  House  has  its  own  laundry  located  in  the  basement  near  the 
t  separated  in  any  way  from  the  rest  of  the  room.  The 
lall  affair,  occupying  a  space  about  14  feet  square.  The 
its  merely  of  one  washing  machine  and  an  extractor.  There 
i-fashioned  mangle  which  is  never  used,  being  of  antique 
rely  out  of  repair.  At  night,  when  the  lodgers  are  being 
)n  their  baths,  it  serves  as  a  clothes-horse  to  hold  their  towela 
There  is  also  a  drying-room  for  shirts,  which  are  hung  on 

a  steam  coil,  and  another  for  sheets,  which  are  put  on  wires 
.  These  two  compartments  are  separate,  and  though  rather 
'ork  satisfactorily. 

washed  in  this  laundry,   the  only  articles    handled  being 

night  shirts  and  towels.     None  of  these  are  put  through 

roned.     As   indicated  above,  the    laundry,    though  a  small 

work  and  does  it  well. 

For  the  Committee, 

GEO.  G.  WHEELOCK,  M.  D., 

President. 
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CONSTITUTION  AND  BY-LAWS 

OF   THE 

NEW    YORK    COUNTY    VISITING    COMMITTEE 

For  Bellevue  Hospital  and  other  Public  Institutions. 


CONSTITUTION. 

Article  I. 

TitU. 

The  name  of  this  association  is  the  New  York  County  Visit- 
ing Committee  for  Bellevue  Hospital  and  other  Public  Institu- 
tions. 

Article  II. 

Objects. 

The  objects  of  the  Committee  are  to  visit  regularly  and  sys- 
tematically all  the  wards  of  the  New  York  City  Institutions 
under  the  control  of  the  Commissioner  of  Public  Charities, 
with  a  view  to  the  mental,  moral  and  physical  improvement  of 
the  inmates,  and  to  bring  about  such  reforms  in  these  institu- 
tions as  may  be  practicable. 

Article  III. 

State  Charities  Aid  Association, 

The  Committee  shall  work  under  the  control  and  by  the 
direction  of  the  State  Charities  Aid  Association,  of  which  it 
forms  part. 

It  shall  make  monthly  and  annual  reports  to  the  Associa- 
tion. 

Article  IV. 

Membership, 

The  Committee  shall  be  composed  of  men  and  women. 
Each  member  shall  pay  an  annual  fee  of  two  dollars. 

Application  for  membership  must  be  made  through  a  mem- 
ber of  the  County  Committee,  who  shall  send  the  name  of  the 
proposed  member  to  the  Chairman  of  the  Executive  Committee. 

If  approved  by  the  Executive  Committee,  the  name  of  the 
proposed  member  shall  be  submitted  to  the  vote  of  the  County 
Committee,  and  he  may  be  elected  by  a  majority  vote  of  members 
present  at  any  regular  meeting  of  the  County  Committee. 
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The  failure  of  any  member  to  attend  three  consecutive  regu- 
lar meetings  of  the  County  Committee  without  notifying:  the 
Secretary  may  be  considered  by  the  President  as  equivalent  to  a 
resignation. 

Article  V. 

Executive  Committee. 

There  shall  be  an  Executive  Committee  composed  of  the  of- 
ficers of  the  County  Committee,  the  Chairmen  of  Standing 
Committees,  and  five  other  members  to  be  elected  at  the  annual 
meeting  by  a  two-thirds  vote,  by  ballot. 

Vacancies  in  the  Executive  Committee  shall  be  filled  as  pro- 
vided by  Article  VI. 

The  President  of  the  County  Committee  shall  be  the  Chair- 
man of  the  Executive  Committee,  and  the  Secretary  of  the 
County  Committee  shall  be  ex-officio  Secretary  of  the  Executive 
Committee. 

It  shall  be  the  duty  of  the  Executive  Committee  to  define 
and  adopt  such  course  of  action  as  may  best  promote  the  objects 
of  the  County  Committee,  and  to  devise  ways  and  means  for  in- 
creasing the  efficiency  of  the  County  Committee. 

The  Executive  Committee  shall  put  itself  into  communica- 
tion with  the  New  York  City  Commissioner  of  Public  Charities, 
and  shall  be  the  sole  medium  of  such  communication. 

Nothing  shall  be  published  in  the  name  of  the  County  Com- 
mittee without  the  consent  of  the  Executive  Committee. 

The  Executive  Committee  shall  have  authority  to  enforce  the 
observance,  by  all  membei-s,  of  the  Constitution  and  By-Laws  of 
the  County  Committee,  and  shall  have  power,  by  a  two-thirds 
vote  of  its  members,  to  remove  from  the  County  Committee  any 
member  for  such  cause  as  it  may  deem  sufficient,  other  than 
non-attendance  at  the  meetings. 

The  Executive  Committee  shall  hold  its  meetings  just  pre- 
vious to  the  regular  monthly  meeting  of  the  County  Committee, 
and  oftener  if  desirable,  and  shall  report  verbally  or  in  writing 
at  the  monthly  meetings. 

Five  members  shall  constitute  a  quorum. 

The  Executive  Committee  shall  make  its  own  By-Laws,  shall 
report  in  writing  at  the  annual  meeting  of  the  County  Commit- 
tee, and  shall  prepare  the  written  annual  report  of  the  County 
Committee  to  the  State  Charities  Aid  Association. 

Article  VI. 

Officers. 

^he  Officers  of  the  County  Committee  shall  be  a  President,  a 
Vice-President,  a  Treasurer  and  a  Secretary.     The  President, 
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Vice-President  and  Treasurer  shall  be  elected  for  the  year  by  a 
two-thirds  vote,  by  ballot,  at  the  annual  meeting,  and  shall  be 
eX'Officio  members  of  all  Standing  Committees.  The  Secretary 
shall  be  appointed  for  the  year  by  the  Executive  Committee 
immediately  after  the  Annual  Meeting,  and  may  be  removed  by 
the  same  Committee. 

In  case  of  the  death  or  resignation  of  an  elected  officer,  a 
successor  for  the  remainder  of  the  year  may  be  elected  by  a 
two-thirds  vote,  by  ballot,  of  members  present  at  any  regular 
monthly  meeting  of  the  County  Committee,  one  week's  notice 
of  such  election  having  been  previously  given  in  writing  to  all 
members  by  the  Secretary.  A  successor  to  the  Seci'etary  for 
the  remainder  of  the  year  may  be  appointed  at  any  time  by  the 
Executive  Committee. 

Articije  VIL 
President  and  Vice-President. 

The  President  shall  preside  at  all  meetings  of  the  County 
Committee,  or  appoint  a  presiding  officer  from  among  those 
members  of  the  County  Committee  present,  and  shall  call  special 
meetings  of  the  Committee  at  discretion,  or  upon  the  written 
request  of  three  members. 

The  President  shall  appoint  the  Standing  Committees  from 
the  members  of  the  County  Committee  annually,  just  after  the 
Annual  Meeting,  and  shall  have  power  to  add  members  to  said 
Committees  at  any  time;  shall  appoint  special  committees,  and 
shall  have  the  objects  and  general  interests  of  the  Committee  in 
charge.  The  President  shall  appoint,  prior  to  the  Annual  Meet- 
ing, a  Committee  to  nominate  the  officers  and  five  members  of 
the  Executive  Committee  for  the  ensuing  year. 

The  Vice-President  shall,  in  the  absence  of  the  President, 
perform  all  the  ordinary  duties  of  the  President. 

Article  VIII. 

Treasurer, 

The  Treasurer  shall  collect  the  annual  dues  of  the  members 
and  apply  them  to  the  curi-ent  expenses  of  the  County  Commit- 
tee, and  shall  account  for  the  same  at  the  monthly  meetings  of 
the  Executive  Committee  and  at  the  Annual  Meeting  of  the 
County  Committee.  The  Treasurer  shall  also  have  the  charge 
of  all  funds  which  may  be  raised  by  the  County  Committee  for 
any  special  purpose,  and  shall  apply  them  to  such  purpose,  and 
account  for  them  at  the  same  times  as  for  the  annual  dues  of 
members. 
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Article  IX. 

Secretary. 

The  Secretary  shall  keep  the  mmutes  of  the  proceedings  of 
all  the  meetings  of  the  County  Committee,  and  shall  give  notice 
of  ail  meetings;  shall  receive  and  file  the  reports  of  the  different 
Committees,  and  keep  and  present  any  accounts  and  records  of 
the  County  Committee  that  may  be  required.  It  shall  be  the 
duty  of  the  Secretary  to  visit  from  time  to  time  the  institutions 
ander  the  control  of  the  New  York  City  Commissioner  of  Char- 
ities, and  to  make  reports  of  such  visits  in  such  manner  as  the 
Executive  Committee  shall  direct. 

Article  X. 

Standing  Committees. 

There  shall  be  a  Standing  Committee  for  each  and  every 
institution  visited  by  the  County  Committee,  but  the  Executive 
Committee  may  by  resolution  unite  any  two  or  more  such  Com- 
mittees, or  subdivide  any  one  of  them.  There  shall  also  be  a 
Standing  Committee  on  the  Training  School  for  Nurses  of 
Belle vue  Hospital. 

These  Committees  shall  elect  their  own  Chairmen,  and  make 
their  own  By-Laws. 

They  shall  make  written  monthly  and  annual  rejjorts  of  their 
work  at  the  regular  meetings  of  the  County  Committee. 

The  Chairmen  of  the  Standing  Committees  shall  put  them- 
selves respectively  in  communication  with  the  respective  Super- 
intendents of  the  Institutions  visited  by  their  Committees,  and 
shall  be  the  sole  medium  of  such  communication,  except  the 
President  and  the  Secretary  under  the  direction  of  the  President. 

Article  XI. 

Visitors, 

It  shall  be  the  duty  of  each  and  every  member  of  the  Stand- 
ing Committees,  excepting  the  officers  and  the  members  of  the 
Committee  on  Training  School  for  Nurses,  to  visit  not  less  often 
than  once  a  fortnight,  either  in  person  or  by  substitute,  the 
ward  or  wards  or  other  part  of  the  hospital  or  institution  that 
may  be  designated  by  the  Chairman  of  his  or  her  Standing 
Committee. 

Article  XII. 

Visitor  s  Note- Books. 

Each  member  of  the  Standing  Committees,  except  the  Com- 
mittee on  Training  School  for  Nurses,  shall  keep  a  notebook, 
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in  which  be  or  she  shall  record  the  day  and  hour  of  their  visits, 
with  a  short  account  of  the  patients  in  their  wards,  a  record  of 
any  gifts  made  to  the  patients,  and  any  other  observations  or 
suggestions  they  may  deem  of  interest  or  use. 

A  full  copy  of  the  monthly  entry  in  this  book  shall  be  sent  to 
the  Chairman  of  the  Committee  to  which  the  visitor  belongs  on 
the  Tuesday  before  the  third  Friday  of  every  month. 

The  visitors  shall  retain  their  books  for  reference,  but  they 
shall  be  open  to  the  perusal  of  any  member  of  the  Executive 
Committee  upon  application  for  the  same  to  Chairmen  of  the 
Standing  Committees. 

Article  XIII. 

Hospital  Rules, 

All  rules  and  regulations  of  the  institutions  shall  be  respected 
by  the  visitors.  No  spirituous  liquors,  provisions,  or  medicines 
of  any  kind  shall  be  given  the  inmates  except  by  permission  of 
the  warden  or  superintendent  and  of  the  physician,  if  any,  in 
charge  of  the  ward. 

Complaints  of  any  abuse  existing  in  any  hospital  or  institu- 
tion, which  may  come  to  the  knowledge  of  the  visitors,  shall 
not  be  made  directly  to  the  Commissioner  of  Charities  nor  to  the 
warden  of  the  hospital  or  institution.  All  such  complaints  shall 
be  immediately  reported  to  the  Chairman  of  the  respective 
Oommittees,  who  shall  bring  them  before  the  Executive  Com- 
mittee; or,  if  requiring  immediate  attention,  report  them  to  the 
President,  who  shall  act  upon  them  according  to  his  best  judg- 
ment. 

Repeated  violations  of  the  above  rules,  after  attention  has 
been  called  to  them,  shall  render  a  member  or  assistant  visitor 
liable  to  expulsion  or  dismissal,  by  a  two  thirds  vote,  by  ballot, 
at  any  regular  meeting  of  the  Executive  Committee.  Pending 
the  investigation  by  the  Executive  Committee  of  charges 
brought  against  any  visitor  for  violating  these  rules,  the  visitor 
may  be  summarily  suspended  from  duty  by  the  President. 

Article  XIV. 

Training  School. 

The  Standing  Committee  on  the  Training  School  for  Nurses 
attached  to  Belle vue  Hospital  shall  consist  of  five  members  of 
that  Society;  and,  as  provided  for  in  its  Constitution,  shall 
report  monthly  and  annually,  in  writing,  to  the  New  York 
Oounty  Visiting  Committee  for  Bellevue  Hospital  and  other 
Public  Institutions. 
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Article  XV. 
Meetings. 

The  annual  meetings  of  the  County  Committee  shall  be  held 
on  the  last  Friday  in  October,  or  at  such  other  time  as  may  be 
determined  by  the  President. 

A  monthly  meeting  shall  be  held  on  the  third  Friday  of  every 
month  from  November  to  May,  inclusive. 

Eight  members  shall  constitute  a  quorum  at  any  meeting  of 
the  County  Committee.  At  any  special  meeting  of  the  County 
Committee,  the  business  for  which  that  meeting  has  been  called, 
shall  be  transacted,  and  no  other  business. 

Article  XVI. 
By-Laws  of  Committee. 

The  By  Laws,  rules  and  regulations  adopted  by  the  different 
Committees  must  be  in  accordance  with  and  subordinate  to  the 
Constitution  and  By-Laws  of  the  County  Committee.  The  By- 
Laws  of  the  County  Committee  must  be  in  accordance  with  and 
subordinate  to  the  Articles  of  the  Constitution. 

The  Articles  of  the  Constitution  must  be  in  accordance  with 
and  subordinate  to  the  By-Laws  of  the  State  Charities  Aid 
Association. 

Article  XVII. 

Alteration  of  Constitution. 

This  Constitution  may  be  altered  or  added  to  by  a  two-thirds 
vote  of  members  present  at  any  regular  meeting  of  the  County 
Committee,  two  weeks'  notice  of  such  intention,  with  the  text 
of  the  proposed  amendment,  having  been  previously  given  to 
all  the  members  by  the  Secretary.  To  constitute  a  quorum  at 
this  meeting,  twenty  members  of  the  County  Committee  must 
be  present. 

BYLAWS. 

No.  \.— 'Order  of  Business. 

The  following  shall  be  the  Order  of  Business  at  the  regular 
meetings  of  the  County  Committee: 

1.  The  President  shall  open  the  meeting  by  reading  selec- 
tions from  the  Scriptures. 

2.  The  Secretary  shall  read  the  minutes  of  the  last  preceding 
meeting.     Action  thereon. 

3.  Report,  if  ai)y,  of  Executive  Committee,  and  actioa 
thereon. 
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4.  Reports  of  StaDding  Committees,  and  action  thereon. 

5.  Reports  "of  Special  Committees,  if  any,  and  action  thereon. 
•  6.  Unfinished  business. 

7.  New  business. 

8.  The  President  may  read  selections  from  printed  matter 
bearing  upon  the  work  of  the  County  Committee. 

No.  2. — Assistant  Visitors. 

Each  member  of  a  Standing  Committee  may  provide  an 
assistant  to  visit  with  him  or  her,  or  for  him  or  her  in  case  of 
absence  or  ilhiess,  and  members  shall  be  held  responsible  for  the 
conduct  of  their  assistants.  Assistant  visitors  may  be  present 
at  the  regular  meetings  of  the  County  Committee,  but  shall 
have  no  vote. 

No.  3.~  Office  Expenses. 

The  Secretary  shall  keep  an  account  of  the  office  expenses 
and  of  his  or  her  traveling  expenses,  and  shall  repoH  the  same 
at  the  monthly  meetings  of  the  Executive  Committee. 


The  institutions  visited  are: 

Bellevue  Hospital. 
Emergency  Hospital, 
gouverneur  hospital. 
Harlem  Hospital. 
PoRDHAM  Hospital. 

New  York  City  HospriAL,  Blackwell's  Island. 
*  Metropolfian  Hospital,  Blackwell's  Island. 
Almshouse,  Blackwell's  Island. 
Infants'  Hospital,  Randall's  Island. 
Idiot  Asylum,  Randall's  Island. 
Children's  Hospital  and  Schools,  Randall's  Island, 
City  Lodging  House,  398  First  Avenue. 
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Okkickrs. 

PreaiderU,  Dr.  Obobob  G.  Whbelocx 75  Park  ayenae. 

Vic^PreMerU,  Mrs.  Wm.  H.  Mobsb 24  West  96tJi  street. 

Treasurer^  Miss  Gebtbude  L.  Hott 20  Washington  square. 

Secretary,  Wm.  B.  Buck 105  East  22d  street. 
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Miss  H.  G.  BuTLBB,  Mrs.  Augustus  Flotd,  Miss  Emilt  Sohwab, 
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MANAGERS  OP  THE  NEW  YORK  TRAINING  SCHOOL  FOR  NURSES, 
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FresiderU,  Mrs.  Wm.  Pbbktom  Gbhtoi 208  East  15th  street 

Viee'Presiden^  Mrs.  Bobxbt  Hustinoton 2  East  15th  street. 

Secretary,  Mrs.  William  Ghubgh  Osbobn 40  East  36th  street. 
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Mrs.  John  W.  Bbannan 11  West  12th  street. 

Mrs.  WiiiiiiAX  B.  EiOE 17  West  16th  street. 

Mrs.  Hebbsbt  L.  Cofun 128  East  29th  street. 
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Miss  IsELiN 23  Madison  square. 

Miss  C.  G.  LiviNOSTON 271  Fifth  avenue. 

Miss  MABift Ill  West  43d  street 

Mrs.  Wm.  D.  Moboan 26  Washington  square. 

Mrs.  Lawbencx  J.  Mead 15  West  8th  street. 

Miss  Ida  0.  Bked Hartsdale,  N.  Y. 

Mrs.  BoZiAND  Bedmond 3  East  12th  street. 


Mrs.  Stxphkn  Peabodt 30  East  64th  street 

lire.  Fbank  Sitlliyan  Smith 145  West  68th  street. 

Mr.  P.  Tbgumsbh  Shxbman 69  Wall  street. 

Dr.  AiiBEBT  Wabbxn  Fbbbis 343  Madison  avenue. 

BMBROBNCY  HOSPITAL. 

Mrs.  Wm.  G.  Dayixb,  Chairman 22  East  45th  street. 

Mre.  Cms.  A.  Gabdinjeb 712  Fifth  ayenue. 

M».  A.  Bbatton  Ball 42  West  36th  street 

OOUVBRNEUR  HOSPITAL. 
Mre.  JoHH  Wills,  Chairman 52  East  26th  street 
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Miss  Emilt  Sohwab,  Chairman Morris  Heights. 

Mre.  Wm.  Waddell. Sedgwick  Park,  Fordham  Heights. 

CITY  HOSPITAL. 

Miss  A.  B.  Evans,  Chairman 102  East  26th  street. 

Miss  M.  v.  Clabk 105  East  22d  street 
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Miss  WisNEB,  Chairman 18  West  12th  street 

Miss  C.  B.  TowNSEMD 207  Broadway,  Flushing,  L.  I. 
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THIRTIETH  ANNUAL  REPORT 


OF  THE 


NEW    YORK    COUNTY    VISITING    COMMITTEE. 

OCTOBER  1,  1902. 


To  the  Board  of  Mandgers  of  the  State  Charities  Aid  Association: 

The  New  York  County  Visiting  Committee  submits  herewith 
its  thirtieth  annual  report,  covering  the  year  ending  September  30, 
1902. 

The  spirit  of  the  Committee's  work  and  the 

Object 

principles  underlying  it  cannot  be  presented  better 
than  in  the  words  of  a  former  report : 

"The  object  of  this  report  is  to  present  to  the  State  Charities 
Aid  Association,  and  to  the  public,  a  brief  statement  of  the  manner 
in  which  the  charitable  institutions,  supported  by  and  in  the 
name  of  the  people  of  this  County,  have  been  conducted  during 
the  past  year.  This  Committee  has  no  official  connection  with 
the  institutions ;  it  knows  no  consideration  of  party,  race,  or  creed ; 
and  visits  for  the  purpose  of  finding  out  how  the  dependents  of 
this  city  are  cared  for,  and  of  assisting,  in  whatever  ways  may  be 
possible  to  a  group  of  private  citizens,  in  improving  the  condition 
of  such  dependents.  Its  membership  is  independent  of  official 
appointment;  its  expenses  are  met  by  voluntary  contributions 
of  its  members  and  friends;  and  its  sole  legal  i)0wer  is  that  of 
free  access  to  all  parts  of  the  institutions  ui>on  orders  issued  by 
Justices  of  the  Supreme  Court  upon  application  by  the  President 
of  the  Association.     It  is  in  a  peculiarly  favorable  position,  there- 
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fore,  to  tell  the  truth,  without  fear  op  favor,  conceming  the  woric- 
ings  of  this  Department  of  our  City  Government.  It  takes  greater 
pleasure  in  commendation  than  in  criticism,  but  is  profoundly  con- 
vinced that  the  surest  way,  and  the  only  way,  to  secure  good  and 
efficient  administration  of  public  institutions  is  to  inform  the 
p»ublic,  without  reserve,  as  to  their  actual  condition  and  adminis- 
tration. It  should  be  borne  in  mind  that  in  pointing  out  the 
shortcomings  of  particular  institutions,  we  are  not  necessarily 
criticising  the  superintendent  or  other  officials.  In  many  in- 
stances the  faults  grow  out  of  inadequate  appropriations  or  oth^ 
causes  beyond  their  control.  The  operations  of  a  department 
which  feeds,  clothes,  shelters  and  cares  for  nearly  six  thousand 
persons,  are  necessarily  involved,  elaborate,  and  to  the  outsider, 
more  or  less  obscura  We  are  not  able  in  all  cases  to  state  with 
certainty  the  direct  and  immediate,  much  less  the  remote  and  ulti- 
mate, causes  of  the  facts  we  observe.  We  aim  to  state  the  facts 
as  we  see  them,  and  to  give  explanation  as  far  as  is  known  to  us." 

ScoDe  of  the  ^^  i)erf  ormance  of  their  duties  the  members  of 

Committee's     the  Committee  make  regular  visits  to  the  following 
Work.  institutions  and  bureaus: 

DkPASTMKNT  of  PuBUO  GhABITIES.  BeLLEYUK  and  AlUKD  HoflFITAIA. 

Department  of  Out  Door  Poor.  Bellevue  Hospital. 

Bureau  of  Dependent  Children.  Emergency  Hospital. 

City  Hospital,  Blackweirs  Island.  Gouverneur  HospitaL 

Almshouse,  Blaokwell's  Island.  Harlem  Hospital. 

Metropolitan  Hospital,  Blackwell's  Island.  Fordham  Hospital. 

Infants'  Hospital,  Bandall's  Island. 
Children's  Hospitals  and  Schools,  Bandall^s  Island. 
School  for  Feeble  Minded  and  Asylum  for  Idiots, 

Bandall's  Island. 
City  Lodging  House. 
Steamboats  and  Docks. 

The  results  of  the  visits  made  to  these  institutions  are  embodied 
in  two  monthly  letters,  one  to  the  Commissioner  of  Charities  and 
the  other  to  the  Board  of  Trustees  of  Bellevue  and  Allied  Hospi- 
tals, setting  forth  the  findings  of  the  visitors,  together  with  such 
recommendations  looking  to  the  betterment  of  those  institutions 
as  seem  advisable  to  the  Committee.     The  Committee  endeavors 
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also  to  co-operate  with  the  oflBcers  of  the  two  Departments,  with 
the  superintendents  of  the  various  institutions  therein,  and  with 
other  charitable  societies,  in  bringing  about  any  improvements 
which  will  contribute  to  the  wellbeing  of  the  inmates  of  these 
institutions. 

During  the  past  year  the  Committee  has  called 
Advisory        ^  j^  ^^^  ^  number  of  experts  in  matters  relating 

to  hospital  and  institution  management.  These 
advisors  have  given  the  Committee  valuable  counsel  in  r^ard 
to  plans  for  buildings,  food  and  diet,  laundries,  heating  and 
ventilating  systems,  hospital  administration,  steamboats  and 
docks,  care  of  the  insane,  etc.,  which  has  increased  greatly  the 
value  of  the  Committee's  recommendations  to  the  Commissioner 
of  Charities  and  to  the  Board  of  Trustees  of  Bellevue  and  Allied 
Hospitals.  The  Committee's  advisors  have  given  much  time 
and  thought  to  this  work,  and  in  all  instances  without  any 
remuneration. 

In  March,  1902,  when  the  Board  met  in  accord- 
statement  to     ance  with  the  provisions  of  the  revised  charter  to 

Apportionment,  the   Committee,   in   accordance   with   its   custom, 

joined  with  the  Committees  from  Kings  and  Rich- 
mond Counties  in  submitting  to  the  Board  a  printed  statement  in 
regard  to  these  estimates,  and  several  members  of  the  Committee 
went  before  the  Board  to  urge  adequate  appropriations  for  these 
Departments.  Although  the  allowances  for  salaries,  and  for 
alterations,  additions  and  repairs  were  not  all  that  the  Committee 
hoped,  yet  they  were  sufficient  to  permit  many  needed  improve- 
ments, and  the  allowance  for  supplies  which  was  adequate  for  the 
first  time  within  the  memory  of  the  Committee,  enabled  the 
Departments  to  provide  sufficient  food  and  clothing  of  a  proper 
kind  for  all  patients  and  inmates.  The  Committee  also  joined 
with  the  Committees  from  Kings  and  Richmond  Counties  in  sub- 
mitting to  the  Board  of  Estimate  and  Apportionment  in  October, 
1902,  a  similar  statement  in  regard  to  the  preliminary  estimates 
for  the  Department  of  Public  Charities  and  for  Bellevue  and 
Allied  Hospitals,  for  the  year  1903. 
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The  revised  charter  for  Greater  New  York, 
Reorganization  which  went  into  effect  on  January  1, 1902,  provided 
^  ^t*  ?*p*bii     ^*™^^S  other  things  for  the  reconstruction  of  the 

Charities.      Department  of  Charities  in  the  greater  city.     The 

three  Commissioners,  one  for  Manhattan  and  the 
Bronx,  one  for  Brooklyn  and  Queens  and  one  for  Richmond,  were 
superseded  by  a  single  Commissioner  having  jurisdiction  through- 
out the  entire  city.  The  same  act,  however,  divided  the  former  Ete- 
partmentofCharitiesfortheBoroughsof^  Manhattan  and  the  Bronx, 
by  separating  Bellevue  and  its  Allied  Hospitals — Gtouvemeur, 
Harlem  and  Fordham — from  the  Department  and  placing  them 
under  the  control  of  a  Board  of  seven  trustees  appointed  by  the 
Mayor  (together  with  the  Commissioner  of  Public  Charities  as 
an  ex  officio  member),  which  leaves  in  the  Department  of  Public 
Charities  in  the  Boroughs  of  Manhattan  and  the  Bronx,  the  City 
Hospital,  Almshouse,  and  Metropolitan  Hospital  on  BlackwelPs 
Island,  the  Children's  Institutions  on  Randall's  Island,  and  the 
City  Lodging  House,  with  a  total  population  of  4,601  inmates  on 
October  1,  1902,  in  addition  to  1,939  inmates  of  institutions  in 
Brooklyn,  Queens  and  Richmond. 

In  the  plan  of  separation  of  Bellevue  and  Allied  Hospitals 
from  the  rest  of  the  Department,  prepared  by  the  Commissioners 
of  the  Sinking  Fund,  it  was  arranged  that  nurses  should  continue 
to  be  sent  from  the  City  Training  School  on  Blackwell's  Island  to 
the  dependencies  of  Bellevue;  that  the  Morgue  and  General  Drug 
Department,  the  latter  located  on  the  Bellevue  Hospital  property, 
should  remain  in  the  control  of  the  Department  and  that  the  stable 
and  power  house,  also  on  Bellevue  grounds,  should  be  under  the 
control  of  the  Bellevue  Trustees,  but  furnish  accommodations  to 
the  Department  of  Public  Charities  a^  heretofore.  Bellevue  Hospi- 
tal continues  also  to  transfer  its  patients  to  the  institutions  on 
Blackwell's  Island  and  in  other  ways  as  well  the  close  connection 
between  the  two  departments  is  evident.  As  the  Commissioner  of 
Public  Charities  is  an  ex  officio  member  of  the  Board  of  Trustees 
the  co-operation  between  the  two  departments  which  is  essential  to 
the  best  conduct  of  both,  has  been  easily  secured. 
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The  new  organization  of  the  Department  of 
Work  of  the  Public  Charities  has  been  in  force  only  since  Janu- 
^"^^J^P^^      ary  1,  period  of  nine  months,  and  that  of  Bellevue 

ments  during  . 

the  past  year.  ^^^  Allied  Hospitals  only  since  February  1st,  a  pe- 
riod of  eight  months.  Whatever  the  relative  value 
of  the  two  systems  of  management  for  municipal  charitable  institu-* 
tions,asingleCommissioner  or  aBoard  of  Trustees,  those  in  charge 
of  both  Departments  have  shown  themselves  devoted,  conscientious 
and  politically  untrammeled.  Both  the  Board  of  Trustees  and 
the  Commissioner  of  Charities  have,  during  this  short  period, 
made  marked  advance  over  conditions  which  obtained  when  they 
took  charga  It  has  been  the  obvious  endeavor  of  both  to  fill  all 
positions  of  responsibility  with  the  most  competent  persons  ob- 
tainable, regardless  of  their  political  affiliations;  to  provide  for 
the  patients  and  inmates  of  these  municipal  institutions  sufficient 
suitable  clothing  and  wholesome  food ;  to  increase  the  accommo- 
dations in  the  institutions,  so  as  to  obviate  overcrowding ;  and  to 
put  the  buildings  and  other  property  of  the  city  in  good  repair 
and  keep  them  so.  In  their  efforts  to  accomplish  these  results 
they  have  been  hampered  by  the  condition  in  which  the  institutions 
were  found.  Nevertheless  the  personnel  of  officers  and  employees 
has  been  improved,  lax  officials  have  been  held  more  strictly 
responsible,  and  thanks  to  the  wise  foresight  of  the  Board  of  Esti- 
mate and  Apportionment,  and  the  careful  disposition  of  the  funds 
allowed  by  the  Board,  the  city's  dependents  have  been  properly 
fed,  clothed  and  housed.  Throughout  both  Departments  there  is 
a  higher  standard  of  administration  than  has  hitherto  obtained, 
and  the  Committee  feels  that  the  public  is  to  be  congratulated 
upon  the  good  work  done  by  its  representatives  in  the  Department 
of  Public  Charities  and  in  Bellevue  and  Allied  Hospitals  during 
the  past  year. 
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PART  I.— DEPARTMENT  OF  PUBLIC  CHARITIES.* 

Department  of  Oat-Door  Poor.  Children's  Hospitals  and  Schools,  Bandall's 

Boreaa  of  Dependent  Children.  Island. 

City  Hospital,  Blaokwell's  Island.  Sohool  for  Feeble-Minded  and  Asylum  for 

Almshouse,  Blaokwell's  Island.  Idiots,  Bandall's  Island. 

Metropolitan  Hospital,  Blaokwell's  Island.  Steamboats  and  Docks. 

Inlants'  Hospital,  Bandall's  Island.  City  Lodging  House. 

In  the  Department  of  Public  Charities^  as  in 

The  New        the  new  Department  of  Bellevue  and  Allied  Hospi- 

inllrmary.       ^®'  much  in  the  line  of  specific  improvements  has 

been  accomplished  during  the  past  year.  The  most 
important  of  these,  perhaps,  is  the  opening  of  a  new  Tuberculosis 
Infirmary.  The  need  for  this  hospital  has  long  been  apparent,  but 
the  city  shrank  from  incurring  the  considerable  expense  necessary 
to  found  an  institution  of  this  kind.  Early  in  October,  1901, 
however,  the  transfer  of  all  insane  patients  to  the  Manhattan 
State  Hospital  from  the  buildings  at  the  north  end  of  BlackwelPs 
Island  adjacent  to  the  Metropolitan  Hospital,  offered  an  oppor- 
tunity to  establish  such  a  hospital  without  any  large  outlay  for 
buildings.  This  opportunity  wafi  seized  by  Commissioner  Folks 
almost  immediately  after  taking  office  and  the  buildings  men- 
tion, which  were  in  a  rather  bad  state  of  dilapidation  and  un- 
cleanliness,  were,  at  a  slight  expense,  put  in  proper  condition  to 
receive  patients.  The  first  of  these  buildings  was  opened  on 
January  31,  1902,  and  the  male  phthisis  patients  from  Bellevue 
and  City  Hospitals  were  transferred  thither.  As  fast  as  other 
buildings  or  parts  of  buildings  could  be  put  in  order  other 
patients  were  brought  from  the  Almshouse  and  from  Metro- 
politan Hospital.  In  the  institutions  named  there  were  on 
January  1,  1902,  318  consumptive  patients,  158  of  them  dis- 
tributed through  wards  occupied  also  by  other  patients,  and 

*Thi8  report  covers  only  the  institutioDS  in  the  Boroughs  of  Manhattan  and  the 
Bronx.  The  institutions  in  tne  Boroaghu  of  Brooklya.  Queens  and  Richmond  will  be 
covered  by  the  reports  of  tiie  Visiting  Committees  of  the  State  Charities  Aid  Association 
for  Kings  and  Ri<mmond  Counties. 
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the  remainder  in  separate  wards  in  the  same  buildings  with  other 
classes  of  patients.  Now  all  phthsis  patients  admitted  to  the 
care  of  the  Department  in  Manhattan,  the  Bronx  and  Richmond 
are  sent  directly  to  this  infirmary,  which,  for  the  sake  of  adminis- 
trative convenience,  has  been  made  a  division  of  Metropolitan 
Hospital. 

The  total  number  of  patients  in  the  Infirmary  on  October  1, 
1902,  was  253. 

When  the  division  was  opened,  the  buildings, 
*^  **'  which  had  been  left  in  very  bad  condition  by  the 
Manhattan  State  Hospital  authorities,  had  been  cleaned  out, 
but  were  still  very  crude.  Repairs  and  improvements  have  been 
made  upon  them  from  time  to  time  and  are  still  being  made 
by  workmen  from  the  hospital,  with  the  result  that  the 
red  brick  building  for  women  is  now  in  good  condition  and 
the  upper  floor  for  the  so-called  Retreat  Building,  occupied  by 
the  men,  is  even  more  satisfactory.  The  other  floors  of  this 
building  and  of  the  remaining  adjacent  buildings  will  be  put  in 
order  as  rapidly  as  possible,  and  it  is  gratifying  to  know  that  these 
very  old  buildings  can,  at  a  slight  expense,  be  adapted  very  satis- 
factorily to  the  purposes  of  the  hospital. 

The  whole  matter  of  repairs  and  alterations  to  buildings  in  the 
Department  htis  been  one  of  some  magnitude  during  the  past  year 
owing  to  the  fact  that  for  many  years  no  sufficient  appropriations 
had  been  made  to  keep  the  property  in  good  repair.  Other  ex- 
penditures of  similar  nature  have  been  necessary  in  order  to 
comply  with  the  requirements  of  the  Fire  Department  looking  to 
the  safety  of  patients,  made  as  the  result  of  a  special  inspection  re- 
quested by  the  Commissioner  of  Charities  in  February,  1902. 

For  many  years  the  Committee  has  been  com- 
Suppiles.        pelled  to  call  attention  to  shortages  in  clothing  and 

ward  supplies  (sometimes  to  the  poor  quality  of 
these  as  well ) ,  and  to  the  inferior  qualify,  the  lack  of  variety,  and 
sometimes  the  inadequacy  of  the  food  supplies.  This  has 
been  due  partly  to  insufficient  appropriations,  for  when 
retrenchment  was  necessary   it  frequently  took   the   form   of 
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a  cut  in  the  food  allowanca  This,  of  course,  worked  hard- 
ship. Since  January  1st  of  the  present  year,  however,  there  has 
been  a  marked  improvement  in  the  quality  and  an  increase  in  the 
amount  of  supplies  furnished.  In  January  the  cuts  made 
in  the  summer  and  fall  of  1901  were  rescinded  and  an 
adequate  amount  of  food,  clothing  and  ward  supplies  provided. 
The  dietaries  in  hospitals  have  been  further  improved  by  increas- 
ing the  variety  and  bettering  the  quality  of  the  food  to  the 
standard  indicated  by  dietary  tables,  prepared  by  experts  at  the 
request  of  the  Department,  and  after  careful  study  of  the  question 
a  special  increase  in  the  dietary  of  the  Almshouse  was  mada  At 
the  Tuberculosis  Infirmary  all  of  the  250  patients  are  given 
extra  diet  The  quality  of  bread  throughout  the  Department  has 
been  improved  by  abolishing  workhouse  help  in  the  Department 
bakery  and  installing  modem  machinery. 

A  similar  improvement  has  been  made  in  the  matter  of  clothing 
and  ward  supplies.  The  specifications  under  which  the  contracts 
for  these  articles  are  let  have  been  drawn  with  greater  care,  so  that 
better  qualities  are  secured  than  heretofore.  Increased  allowances 
of  clothing  and  ward  supplies  have  been  provided  in  all  of  the 
institutions. 

On  January  16,  1902,  an  order  was  issued  by 

Transfer  of      fj^^  Commissioner  requiring  a  full  report  to  be  made 

Patients.        *^  ^®  Department  by  the  Superintendent  of  any 

city  hospital  receiving  a  patient  from  another  hos- 
pital if  the  patient  died  within  three  days  after  admission.  The 
matter  has  then  been  called  to  the  attention  of  the  president  of  the 
Board  of  Trustees  of  the  hospital  transferring  such  patient  with 
the  request  for  an  investigation.  As  a  result  of  this  action  the 
number  of  patients  transferred  in  a  very  critical  condition  has 
greatly  diminished. 

Other  important  changes  affecting  the  entire 

Other  Department  have  been  made.    The  system  of  receiv- 

improvements.    ^^S  *^d  accounting  for  the  money  collected  by  the 

Department  in  cases  of  abaudonmert  and  bastardy, 
from   the  sale  of  waate  material,   aud  as   part  of    the  un- 
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claimed  personal  effects  of  deceased  patients  has  been  placed 
on  a  business  basis;  chemical  analysis  of  the  milk  received  for  in- 
stitutions is  now  made  regularly ;  a  schedule  of  uniforms  has  been 
adopted  and  went  into  effect  October  1st ;  the  heads  of  institutions 
are  now  required  to  pay  their  own  servants  and  domestics  and 
not  assign  to  this  work  persons  on  the  pay  roll  of  the  city ;  and 
the  ferry  service  to  Blackwell's  Island  has  been  readjusted  so  as  to 
provide  boats  every  half  hour  instead  of  every  hour.  With  the 
co-operation  of  volunteer  societies  the  plan  of  boarding  in  families 
foundling  babies  formerly  sent  to  Randall's  Island,  has  been  ex- 
tended so  as  to  include  abandoned  children;  and  improve- 
ments have  also  been  made  in  the  city  morgue  looking  to  the 
prevention  of  mistakes  in  the  delivery  of  bodies  and  of  favoritism 
to  a  certain  group  of  undertakers  known  as  the  "undertakers' 
trust" 

A  beginning  has  been  made  in  the  work  of  secur- 
A*^^*"^     ing  a  better  class  of  employees  in  the  Department, 

particularly  in  the  lower  grades  of  service,  by  the 
appointment  of  an  agent  to  secure  from  employment  agencies, 
charitable  societies  and  other  reliable  sources  a  better  class  of  hos- 
pital helpers  than  discharged  workhouse  inmates,  who  have  been 
the  chief  source  of  supply  hitherto.  The  work  of  this  agent  has 
been  quite  successful,  and  has  been  supplemented  in  some  institu- 
tions by  the  furnishing  of  better  quarters  for  these  helpers,  who 
have  been,  in  most  cases,  unsatisfactorily  housed.  It  is  hoped  that 
separate  buildings  for  employees  may  be  provided  in  most  of  the 
institutions  in  a  very  few  years. 


On  the  part  of  the  officers  and  employees  in  the 
RM^^ibiilt  Department  there  has  been  a  very  gratifying  in- 
crease in  the  feeling  of  responsibility  for  the  work 
entrusted  to  them.  The  heads  of  institutions  have  had  the  scope 
of  their  authority  defined  and  have  been  held  responsible  for  the 
results  secured  by  them.  The  effect  has  been  that  much  better 
work  has  beea.  done  by  even  the  more  inefficient  ones,  while  the 
I>er8onnel  of  the  staff  has  been  improved  by  good  appointments. 
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The  following  amounts  were  allowed  by  the 

Expenditures     ^q^^  of  Estimate  and  Apportionment  for   the 
of  the  Depart- 

meat.  maintenance  of  the  institutions  in  Manhattan  and 

the  Bronx  during  the  year  1902 : 

Tentatiye  Reyised 

Appropriation,  Budget^ 

October.  1901.       May,  1901* 

Salaries $366,871  66  $349,108  62 

Supplies  and  Contingencies 566,197  92  776,419  07 

(The  foregoing  appropriations  to  indade  maintenance 
of  Belleyne  and  Allied  Hospitals  for  one  month.) 
Alterations,  additions  and  repairs  to  buildings  and  appa- 
ratus   70,000  00  70,600  00 

Transportation  of  paupers,  medicines,  coffins,  etc 10,000  00  10,100  00 

Poor  Adult  Blind 34,000  00  34,960  00 

Olothing  for  Insane  Patients 60000  60000 

Clothing  for  Epileptics  sent  to  Craig  Colony 2,000  00  2,000  00 

Donations  to  Grand  Army  Veterans 10,000  00  10,600  00 

Lodging  House  for  Homeless  Men..   13,043  24  13,043  94 

Burial  of  Veterans  and  headstones 10,000  00  10,400  00 

$1,072,612  82   $1,277,516  63 

The  latter  amounts  will  apparently  prove  sufficient  for  the 
more  imperative  and  absolutely  necessary  expenditures  for  altera- 
tions, additions  and  repairs  to  buildings  and  apparatus,  and  the 
various  minor  items  in  the  budget 

The  well  considered  allowance  for  supplies  and  contingencies 
has  permitted  an  adequate  provision  for  food,  clothing  and  ward 
supplies  for  the  first  time  in  many  years,  but  the  appropriation 
for  salaries  was  not  sufficient  to  secure  all  the  officers  and  em- 
ployees necessary  to  the  most  efficient  administration  of  the  De- 
partment Commendable  economy  and  good  management  have 
been  exercised  in  the  disbursement  of  all  funds  allowed  by  the 
Board  of  Estimate  and  Apportionment 

An  obvious  need  of  the  city  is  for  some  provi- 
Convaiescent     sion  for  convalescent  patients  who  are  no  longer  in 

NMded  ^^^  ^'  hospital  treatment  but  are  still  unable  to 

resume  their  normal  occupations  and  have  no  home 
or  friends.      Recognizing  this  need  the  Commissioner  has  di- 

*  The  figures  given  cover  Richmond  Borough  also,  and  were  apportioned  by  the 
Commissioner,  there  being  no  division  made  by  me  Board  of  Estimate  and  Apportion- 
ment. 
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rected  the  retention  of  this  class  of  patients  in  the  hospitals 
of  the  Department  for  a  brief  period.  So  long  as  the  municipal 
hospitals  have  sufficient  room,  this  arrangement  will  work  no 
hardship,  but  as  most  of  them  are  overcrowded  at  certain  seasons 
of  the  year  it  is  difficult  to  retain  convalescent  patients  without 
making  use  of  beds  required  by  those  persons  in  immediate  need 
of  medical  or  surgical  treatment  To  obviate  this  difficulty  a 
temporary  convalescent  hospital  is  one  of  the  most  important 
needs  of  the  city,  and  it  is  gratifying  to  note  that  the  Trustees  of 
the  Burke  Foundation  propose  to  erect  such  a  hospital  within 
the  next  few  years. 

The  general  needs  of  the  Department  may  be 
summarized  ba  follows : 

1.  Extensive  changes  in  existing  buildings  to  introduce 

modem  plumbing,  heating  and  ventilating  systems. 

2.  The  construction  at  various  hospitals  and  Almshouses 

of  separate  buildings  for  the  accommodation  of  em- 
ployees. 

3.  Additional  almshouse  accommodation. 

4.  An  electric  lighting  plant  on  Blackwell's  Island  for  all 

the  institutions  located  there. 

5.  More  hospital  accommodation  for  consumptives. 

6.  A  hospital  for  convalescents  on  Blackwell's  Island. 

The  census  of  institutions  and  bureaus  of  the 

Census. 

Department,  m  the  Boroughs  of  Manhattan  and  the 
Bronx  only,  on  October  1, 1902,  was  as  follows: 

House  Staff 54 

Officers  and  Employees 1,219 

Officers'  Families 46 

Unpaid  Helpers 117 

Workhouse  Helpers* 32 

Patients  and  Inmates 4,581 

Total 6,049 

*  The  workhoase  prisoners  are  employed  as  helpers  in  the  general  storehouse  on 
Blaokwell's  Island.  Ko  workhouse  prisoners  are  now  employed  in  institntions  or 
hospitals. 
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DBPABTMBNT  OP  OUT  DOOE  POOE.* 

(Including  the  City  Morgae.) 

By  direction  of  the  Commissioner  the  offloc 
^■iStfMrir'  *^®  Department  of  Out  Door  Poor  has  been  k 

open  on  Sa/tnrday  aftemoone  since  FebruaEJi 
w  to  accommodate  the  large  number  of  destitute  people  applj 
for  relief.  Better  drinking  facilities  have  been  provided  for 
comfort  of  applicants^  and  the  renovation  and  rearrangemail 
the  office^  so  as  to  facilitate  the  transaction  of  business,  is  in  fi 
reas.  The  morgue  and  the  covered  pier  which  shelters  this  0 
have  been  painted  on  the  outside. 

The  most  important  improvements,  however,  have  been  in 
administration  of  the  offica  As  this  bureau  receives  all  a| 
cants  for  admission  to  the  different  institutions  in  the  Dejy 
ment  of  Charities  and  also  those  in  need  of  other  forms  of  rt 
it  is  the  point  at  which  the  Department  is  in  closest  contact 
the  public,  and  the  proper  conduct  of  this  especial  bureau 
matter  which  vitally  affects  the  public.  It  is  the  purpose 
Superintendent,  as  the  representative  of  the  Department^;; 
sider  each  application  for  relief  carefully,  impartially,  indi^ 
and  in  such  a  way  as  not  to  wound  the  sensibilities  of 
fortunate.  Accordingly  a  woman  examiner  has  been 
to  hear  privately  all  statements  made  by  women  in  abancU 
and  bastardy  cases,  which  hitherto  have  been  made  publidj jj 
Superintendent.  In  like  manner  a  successful  attempt  has^ 
made  to  break  up  the  so-called  "undertakers'  trust,'*  whlcti 
jected  the  relatives  of  patients  dying  in  city  hospitals  to 
rassment  and  extortion.  Delinquent  husbands  who  n^l( 
support  their  families  have  been  followed  more  systematit 
than  before,  both  in  securing  orders  directing  them  to  make  W€ 
jmyments  to  the  support  of  their  families  and  in  enforcing 
ments  after  the  order  has  been  made. 

Applications  are  frequently  made  to  the  De 
^^NeSilS^      ment  by  persons  unable  to  speak  English  and 

with  considerable  difl&culty  that  they  make 

*  For  ftatistios  in  regard  to  this  bnrean  see  page  60. 
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wants  known.  This  sometimes  results  in  mistakes  or  causes 
increased  labor,  which  might  be  avoided.  For  this  reason  it  is 
desirable  that  there  should  be  added  to  the  ofl&ce  staff  an  inter- 
preter speaking  several  languages. 

For  some  years  criticisms  have  been  made  upon 
^^"^^®"      the  manner  in  which  application  blanks  for  admis- 

sion  to  the  different  institutions  in  the  Department, 
particularly  RandalPs  Island,  have  been  filled.  For  the  commit- 
ment of  a  feeble-minded  child  for  example,  the  application  blank 
must  be  made  by  the  parents  or  guardians  and  certified  to  by 
a  physician,  who  is  usually  the  family  physician.  Children 
have  sometimes  been  committed  when  the  questions  upon  these 
application  blanks  were  answered  in  such  a  way  as  to  be  not 
only  unintelligible,  but  even  ridiculous,  and  sometimes  without 
any  record  blanks  whatever.  A  needed  reform  has  been  made  in 
this  matter  and  since  July  proper  records  have  accompanied  each 
child  committed  to  the  institutions  on  Randall's  Island. 

BUREAU  OF  DEPENDENT  CHILDREN.* 

The  following  extract  from  the  second  quarterly 
report  of  the  Commissioner  is  of  interest,  as  a  sum- 
mary of  improvements  made  in  the  Bureau  during  the  first  half 
of  the  present  year: 

"The  Bureau  of  Dependent  Children,  formerly  a  dependency 
of  the  Out  Door  Poor  Department,  has  been  relieved  of  its  con- 
necticm  with  that  Department  and  organized  as  a  separate  Bureau, 
the  head  of  which  is  responsible  directly  to  the  Commissioner. 
A  card  system  of  keeping  the  records  of  the  children  has  been 
adopted  in  place  of  the  cumbersome  and  unsatisfactory  records 
heretofore  in  use.  A  list  has  been  compiled  of  children  placed  in 
family  homes  directly  by  the  Department  by  indenture  who  have 
not  yet  reached  the  age  of  18  years  and  a  system  of  oversight  and 
visitation  of  these  children  is  being  established." 

oiM  ^^^  Bureau  has  changed  its  quarters  during  the 

past  year  from  the  south  side  of  the  Department 

building  at  66  Third  Avenue  to  the  north  side  of  the  same  building. 

*  For  statistios  in  regard  to  this  bureau  see  page  62. 
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The  entire  structure  ha^  been  renovated  and  the  south  side  ii 
used  for  the  children's  court,  recently  established.  Though  the 
new  quarters  of  the  Bureau  are  in  much  better  condition  than 
were  the  old  they  are  somewhat  crowded,  noisy  and  not  well 
ventilated.     More  space  is  desirabla 

A    representative    of    the    Committee    of    the 

Committee  on    Charity  Organization  Society  on  Dependent  Chil- 

Dependent       dren  visits  this  Bureau  of  the  Department  each 

Children,        morning,  to  ascertain  what  families  are  shown  bj 

zatio/ Socteihr'  ^^^^^  ^wn  representations,  and  by  the  investigation 

of  the  Department,  to  be  in  need  of  private  assist- 
ance to  keep  the  family  together  and  prevent  the  commitment  of 
the  children,  and  also  what  families  the  Department  deems  it  wise 
to  refer  to  private  charity,  because  commitment  is  refused  on 
account  of  non-residence  or  some  similar  technical  ground,  while 
need  nevertheless  exists. 

The  Department,  after  its  own  investigation,  decides  among 
the  following  four  alternatives : 

1.  To  commit. 

2.  Not  to  commit 

3.  To  commit  unless  private  assistance  is  provided. 

4.  To  refer  to  private  charity  on  account  of  non-resi- 

dence, etc. 

The  Committee  on  Dependent  Children  now  practically  limits 
its  efforts  to  the  third  and  fourth  of  the  above-named  clauses. 
Each  of  these  is  visited  by  an  agent  of  the  Committee,  and  if  it 
is  found  that  parents  are  of  good  character,  and  that  the  home  condi- 
tions are  favorable,  the  care  of  the  family  is  undertaken  by  the 
Committee,  and  assistance  obtained  for  them  from  appropriate 
sources.  Besides  material  relief  assistance  is  given  in  securing 
employment,  in  obtaining  necessary  hospital  or  medical  care,  and 
in  all  the  various  other  ways  in  which  the  Society  finds  it  possible 
to  aid. 

In  the  past  year  677  families  applying  for  the  commitment  of 
their  children  have  been  investigated  by  the  Committee  and  297 
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families  representing  564  children  were  induced  or  enabled  to 
keep  their  children  at  home,  thereby  preventing  their  becoming  a 
charge  upon  the  city. 

_  ^  Under  the  rules  of  the  State  Board  of  Charities, 

children  supported  in  institutions  by  the  city,  must 
be  re-accepted  annually  in  order  to  prevent  their  remaining  a 
charge  to  the  city  when  their  parents  or  relatives  are  able  to  care 
for  them.  The  cases  of  6,844  such  children  have  been  reviewed  by 
the  Bureau  during  the  past  year. 

CITY  HOSPITAL.* 

A  general  hospital  for  the  treatment  of  both  acute  and  chronic 

cases. 
Established,  1853.    Rebuilt,  1859. 
Location,  Southern   end   of  Blackwell's   Island,  opposite   52d 

Street,  Manhattan. 
Number  of  buildings,  10. 
Capacity  for  Patients,  727. 
Census  of  patients  October  z,  1902,  542. 
Number  of  officers  and  employees,  191. 
Chief  executive  officer.  Superintendent. 
Medical  service  in  charge  of  a  Board  of  41  visiting  physicians  and 

surgeons  and  a  house  staff  of  24  graduate  physicians  and 

surgeons. 
Nurses  furnished  by  New  York  City  Training  School  (female) 

and  the  City  Training  School  (male).t 

The  Committee  is  glad  to  state  that  one  of  the 

New  steam      most  necessary  improvements  at  this  hospital  is 

SysteiiK         ^^^  under  way,  and  it  is  hoped  will  be  completed 

before  severe  weather  sets  in.  This  is  the  new 
steam  heating  system  to  replace  the  antiquated  and  wasteful  ap- 
paratus to  which  the  attention  of  the  Department  has  often  been 
called,  and  to  replace  which  it  has  vainly  endeavored  to  secure  an 
appropriation  hitherto.  It  is  hoped  that  the  new  system  will 
heat  the  main  hospital  adequately,  so  that  the  suffering  of  former 
years  will  not  be  repeated  this  winter.     It  is  to  be  regretted 

*  For  statistics  in  reg  ird  to  this  hospital  see  page  63. 

t  The  Training  School  for  Male  Nurses  will  be  discontinned  after  March,  1903. 
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that  sufficient  funds  for  the  installation  of  a  proper  ventilating 
system  were  not  available  at  the  same  time  so  that  this  work  might 
go  forward  simultaneously,  and  perhai)s  save  considerable  expense 
in  the  long  run,  as  the  new  heating  plant  may  need  to  be  supple- 
mented a  little  later  by  an  adequate  ventilating  system.  Accord- 
ing to  expert  testimony  the  amount  of  fresh  air  supplied  to  the 
hospital  at  present  is  less  than  3,000  cubic  feet  per  bed  per  hour, 
the  minimum  amount  requisite  to  proper  hospital  sanitation. 

Some  equally  commendable  improvements  in 
Co  ^ditj!  ^        the  management  of  the  hospital  have  been  effected. 

The  Superintendent  has  been  held  more  strictly  re- 
sponsible; the  interests  of  the  patients  have  been  more  care- 
fully conserved  than  heretofore;  chairs  with  backs  have  been 
secured  for  those  too  weak  to  sit  on  a  stool;  male  patients  well 
enough  to  walk  have  been  given  pajamas  in  place  of  the  shabby 
clothing  heretofore  furnished ;  and  a  steward  has  been  appointed 
to  care  for  the  matter  of  supplies. 

In  May  it  was  decided  to  replace  the  male 

^^  ^^^dT     ^^^^-^^  i^  ^^^  male  wards  of  this  hospital  by  female 

nurses,  and  a  plan  was  adopted  whereby  the  various 
classes  in  the  male  training  school  were  to  finish  the  course, 
and  as  each  class  graduated  its  place  would  be  taken 
by  female  nurses.  Since  that  time  no  more  male  proba- 
tioners have  been  received,  and  as  the  last  class  of  male  nurses 
will  graduate  on  March  1,  1903,  the  entire  service  after  that  time 
will  be  in  the  hands  of  female  nurses,  as  is  the  case  in  all  leading 
hospitals.  Where  the  change  has  already  been  made  there  has 
been  a  distinct  improvement  in  the  care,  both  of  the  patients  and 
of  the  wards.  In  accordance  with  this  policy  the  Erysipelas 
Wards,  both  male  and  female,  have  been  placed  in  charge  of  a 
female  head  nurse  with  very  gratifying  results,  as  the  male  ward 
was  formerly  imperfectly  cared  for  by  male  orderlies. 

During  the  past  year  the  capacity  of  the  hospi- 

'^^  nSI? ^"**     tal  has  frequently  been  severely  taxed  in  spite  of  the 

fact  that  all  tuberculosis  patients  have  been  trans- 
ferred to  the  phthisis  division  of  Metropolitan  Hospital.  In  this 
connection,  too,  it  should  be  stated  that  approximately  70  patients 
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are  occupying  dilapidated  Tvwxieii  buildings  in  the  rear  of  the 
main  building,  which  are  not  proper  quarters  for  the 
sick.  These  considerations  have  led  the  Commissioner  to  ask 
an  appropriation  for  two  additional  ward  pavilions,  and 
two  other  buildings  are  also  needed  for  use  as  shops,  to 
provide  room  for  the  painters'  clothing,  and  to  serve  as  dor- 
mitories for  male  and  female*  helpers.  With  these  new  build- 
ings the  dilapidated  wooden  buildings  used  for  the  sick,  the  old 
shops,  and  the  shabby  old  structure  used  as  a  dormitory  could  be 
removed,  and  this  part  of  the  hospital  grounds  could  then  be  laid 
out  and  beautified. 

Additional  ward  space  in  the  main  building  might  be  secured 
by  the  erection  of  a  Superintendent's  cottage,  which  would  set 
free  for  other  purposes  the  rooms  now  used  by  the  Superintendent 
and  his  family. 

Among  needed  repairs  and  alterations  to  build- 
ings there  should  be  mentioned  the  need  for  steel 
ceilings  on  the  top  floor  of  the  main  hospital,  for  repairs  to  the  win- 
dow frames  and  sashes  of  the  main  building,  for  new  plumbing  on 
the  male  side  of  the  same  building,  and  for  the  renovation  of  the 
laundry  building,  particularly  the  part  occupied  as  dormitories 
for  women  helpers.  The  service  of  the  hospital  is  hampered,  too, 
by  lack  of  satisfactory  equipment  The  ward  furniture  is  all  very 
old  and  was  never  of  the  proper  kind,  so  that  it  should  be  replaced 
by  hygienic  medicine  closets,  doctors'  washstands,  bedside  tables, 
patients'  trays,  etc.  flThere  is  also  need  for  a  revised  dietary  in  the 
hospital,  as  the  one  at  present  in  use  was  drafted  many  years  ago 
and  does  not  meet  present  requirements.  The  Commissioner  is 
now  giving  special  attention  to  the  matter  of  dietaries  throughout 
the  Department 

The  quarters  occupied  by  this  school  have  long 
New  York  City  been  overcrowded  and  with  the  additional  number 
^"lorNurseT^*   ^^  women  nurses  required  in  the  hospital  owing  to 

the  removal  of  the  male  nurses,  the  demand  for 
increased  room  called  for  immediate  action.  This  de- 
mand was  met  temporarily  by  the  leasing  of  two  houses  on  51st 
Street,  just  across  the  river  from  the  hospital,  while  a  perma- 
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nent  and  more  satisfactory  arrangement  will  be  made  as  soon  bb 
the  new  wing  of  the  nurses'  home,  to  be  built  out  of  this  year's 
appropriation  of  f  100,000  for  new  buildings  and  to  provide  accom- 
modation for  53  additional  nurses,  is  constructed.  The  contract 
for  this  addition  has  been  let  for  |65,000  in  round  numbers,  and 
it  is  hoped  that  construction  may  proceed  rapidly,  as  even  with 
the  additional  room  provided  in  the  leased  houses  the  nurses' 
quarters  are  cramped. 

In  March  it  was  decided  to  lengthen  the  course  of  training  in 
this  school  from  two  years  to  three  years,  so  as  to  provide  for 
advanced  work,  as  is  done  in  the  leading  training  schools  in  the 
country. 

On  the  first  of  October  a  new  arrangement  in  regard  to  proba- 
tioners will  be  tried.  The  period  of  probation  is  now  one  month, 
during  which  time  the  probationer  takes  up  certain  studies  and  is 
given  some  work  in  the  wards.  Under  the  new  arrangement  the 
probationer  will  be  given  a  preliminary  training  for  three  months, 
during  which  time  she  will  have  no  active  service  in  the  ward,  but 
will  spend  the  mornings  there  assisting  the  pupil  nurse  and  learn- 
ing by  observation.  At  the  end  of  three  months,  if  she  does  satis- 
factory work  here  and  in  the  class  room,  she  will  become  a 
regular  pupil  nurse  and  take  charge  of  a  ward  under  the  head 
nurse.  This  is  the  first  attempt  to  establish  a  preparatory  course 
in  connection  with  any  of  the  nurses'  training  schools  of  the  citji 
and  will  be  followed  with  much  interest. 

The  work  of  this  Committee  is  that  of  bringing 

sw^ico  -     ^^cupation  and  cheer  to  the  inmates  of  the  Paralytic 
mittee  on  Em-   ^^^   Epileptic  Wards  at  City   Hospital,  and  is 

ployment  for  carried  on  by  two  paid  teachers,  who  visit  the  wards 
the  Infirm.  weekly  for  certain  periods  during  the  year.  Miss 
Fowler,  who  visits  the  women's  ward,  and  has  done  so  for  several 
years,  teaches  the  women  to  sew,  knit  and  embroider,  takes  papers, 
magazines  and  books  to  them,  and  superintends  "treats"  provided 
either  by  the  Committee  or  interested  friends.  She  also  reads 
and  talks  to  the  women,  writes  their  letters,  and  in  other  ways 
makes  the  morning  of  her  visit  one  to  be  remembered  with 
pleasure. 


MuRau'  Hoke.  Citt  Hobpitil,  Bt.ta[<niJ.'B  lHt.uiD.  N.  Y., 
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Similar  work  in  the  men's  ward  is  done  by  Mr.  Blair,  a  medical 
student,  but  the  range  of  work  for  the  men  is  rather  limited. 
Macrame  lace,  knitting  and  crochet  work  are  the  chief  employ- 
ments of  the  men,  but  these  are  supplemented  by  Mr.  Blair,  who 
brings  over  a  traveling  library  and  circulates  the  books  among  the 
patients.  Letters  are  written  for  those  who  wish  to  communicate 
with  friends  and  spectacles  are  provided  for  those  in  need  of 
them.  To  quote  from  the  last  annual  report,  "wonderful  patience 
and  cheerful  courage  are  shown  by  these  hapless  sufferers  who 
have  so  little  to  look  forward  to  in  this  life,  and  a  visit  once  a 
week  from  those  whose  strength  and  brightness  are  such  a  con- 
trast to  their  own  helplessness  is  a  comfort  and  a  blessing  which 
can  scarcely  be  overestimated.'* 

During  the  past  year  44  visits  have  been  made  by  these  teachers 
to  the  women's  ward  and  26  to  the  men's. 

The  report  of  the  Treasurer  of  this  Committee  appears  on 
page  81  of  this  report 

ALMSHOUSE.* 

An  institution  for  the  care  of  destitute  adults,  including  the  blind 

and  those  suffering  from  chronic  diseases. 
Established  about  1734  in  City  Hall  Park ;  removed  to  Bellevue 

1815  ;  removed  to  Blackwell's  Island  1846. 
Location,  Blackwell's  Island,  opposite  70th  Street,  Manhattan. 
Number  of  buildings,  20,  besides  a  number  of  wooden  pavilions, 

shopSi  etc. 
Capacity,  inmates  only,  2,604. 
Census  of  inmates,  October  i,  1902,  2,174. 
Number  of  officers  and  employees.  182. 
Chief  executive  officer,  Superintendent. 
Medical  service  in  charge  of  a  Board  of  12  visiting  physicians  and 

surgeons  and  a  house  staff  of  7  graduate  physicians  and 

surgeons. 
Clursing  service  in  charge  of  untrained  nurses  under  the  direction 

of  a  supervising  nurse. 
The  total  running  expenses  for  the  year  ending  September  30, 

1902, 1203,420.62. 

*  For  Btatistiofl  in  regard  to  the  AlmBhonse  see  page  64. 
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The  present  year  has  seen  several  improvements 
mprovemen    .    .^  ^^  buildings  of  this  institution  either  begun  or 

completed.  A  much  needed  nurses'  home  will  be  provided  by  the 
remodeling  of  a  portion  of  the  old  south  hospital  pavilion,  the  con- 
tract for  which  has  just  been  let ;  work  on  the  new  tin  roofs  for  the 
six  hospital  pavilions,  the  main  kitchen,  etc.,  has  been  begun;  and 
coverings  have  been  placed  over  the  stone  yard  and  out  door 
benches,  to  protect  the  male  inmates  in  summer  time  from  the 
direct  rays  of  the  sun.  A  number  of  the  most  able  bodied  inmates 
have  been  transferred  to  the  Richmond  County  Farm,  thus  provid- 
ing a  work  test,  relieving  the  overcrowding  on  BlackwelPs  Island 
and,  under  the  direction  of  a  practical  farmer,  furnishing  farm 
products  for  other  institutions  in  the  Department  Plain  white 
crockery  has  replaced  tin  dishes  on  the  Almshouse  tables. 

The  following  extract  from  the  second  quarterly 
Revtoed         report  of  the  Commission  refers  to  a  noteworthy 

improvement  in  the  dietary  of  the  institution : 

"At  the  Almshouse  on  BlackwelPs  particularly,  in  which  the 
breakfast  consisted  solely  of  bread  and  coffee,  and  the  supper  of 
bread  and  tea  throughout  the  year,  there  is  now  provided  in  addi- 
tion for  the  breakfast  and  supper,  a  half-ounce  of  butter  daily  for 
each  inmate,  a  half-ounce  of  syrup  daily  for  each  inmate,  two 
ounces  of  oatmeal  or  rice  on  Saturday  mornings  and  one  ounce 
of  prunes  on  Sunday  afternoons.  The  dinner  remains  as  before, 
except  that  the  quantity  has  been  increased."  Since  July  1st  the 
quantity  of  dried  fruits  and  cereals  has  been  doubled. 

The  dull  life  of  the  unfortunates  in  the  institu- 
tions was  enlivened  during  the  summer  by  a  number 
of  Saturday  afternoon  concerts  given  by  the  Protectory  Band. 
These  were  arranged  by  the  Deputy  Commissioner,  and  were 
greatly  welcomed  and  appreciated  by  the  men  and  women  there, 
some  of  the  very  oldest  of  them  evidencing  their  delight  by  dancing 
and  beating  time  to  the  music. 
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The  following  is  a  list  of  some  of  the  needs  of 
the  institution : 

Two  new  bath  houses,  one  for  men  and  one  for  women. 

The  removal  of  the  old  shops,  just  east  of  the  In- 
curable Hospital. 

Additional  heating  service  for  the  two  main  almshouse 
buildings. 

Metal  ceilings  for  six  hospital  pavilions. 

The  painting  of  the  wooden  cottages  at  the  extreme 
south  end  of  the  grounds. 

Knives  and  forks  for  most  of  the  inmates. 

A  revision  of  the  classification  of  inmates. 

One  of  the  most  difficult  problems  in  the  De- 
™  Hot"2i'*^    partment  is  the  hospital  in  connection  with  the 

Almshouse,  which  is  designed  to  care  for  those  in- 
mates who  become  sick  and  for  incurable  cases  not  received 
at  general  hospitals.  As  most  of  the  inmates  of  the  institu- 
tion  are  advanced  in  years  their  ailments  are  more  or  less  chronic 
and  there  is  very  little  surgical  work.  It  is  difficult,  there- 
fore, to  secure  the  services  of  the  best  graduate  physicians 
and  surgeons  on  the  house  staff,  and  a  similar  ditliculty  obtains 
in  relation  to  the  nursing  service,  which  is  not  varied  or  extensive 
enough  to  attract  women  desiring  the  best  training  as  nui'ies.  It 
has  been  necessary  to  take  for  this  work  untrained  and  low-paid 
women  and  place  them  under  the  direction  of  a  supervisor,  but 
as  there  has  been  little  attempt  at  instruction,  the  service  has 
been  most  unsatisfactory.  Some  improvement  has  been  made 
during  the  past  year,  however,  by  paying  slightly  increased  wages, 
providing  uniforms,  and  securing  a  more  efficient  supervisor.  It 
is  hoped  that  the  service  will  be  still  further  improved  another 
year  by  the  addition  of  a  simple  course  of  training. 


33 

To  meet  these  conditions  the  Training  School  was  separated 
from  the  hospital  management  by  the  present  Commissioner,  and 
a  Board  of  Managers  consisting  of  Mrs.  Wm.  K.  Draper,  Mrs. 
Harold  de  Baasloff,  Miss  Eunice  Ives,  Mrs.  S.  N.  Warren,  and 
Mrs.  J.  W.  Brannan,  were  appointed  on  March  29th,  to  assist  the 
Commissioner  in  developing  and  improving  the  work  of  this 
school. 

Under  the  new  management  the  evils  mentioned  have  been 
remedied;  the  course  of  training  has  been  lengthened  to  three 
years  in  order  that  a  post-graduate  course,  limited  to  the  graduates 
of  the  school,  may  be  established ;  the  nurses'  home  is  being  en- 
larged to  accommodate  the  extra  nurses  required  because  of  an 
increased  census;  and  the  school  gives  promise  of  taking  a  high 
place  among  the  other  training  schools  for  nurses  in  the  city. 

^.    ^  The  needs  of  the  hospital  may  be  summarized 

Needs.  ^  ,,  r-  .^ 

as  follows : 

1.  Benovation  of  the  remainder  of  the  Betreat  Building 

and  new  plumbing  in  all  the  buildings  formerly  oc- 
cupied by  the  Manhattan  State  Hospital. 

2.  New  pier  and  direct  ferry  service. 

3.  Benovation  and  equipment  of  the  Amusement  Hall  for 

use  as  wards  for  convalescent  patients. 

4.  Better  facilities  for  receiving  and  bathing  patients,  so 

as  to  keep  vermin  out  of  the  Wards. 

5.  More  room  for  patient's  clothing. 

6.  New  floors  in  operating  rooms,  main  building. 

7.  A  solarium  for  tuberculosis  patients. 

8.  Benovation  of  the  old  boiler  house  of  the  Manhattan 

State  Hospital  for  use  as  a  laundry. 

9.  A  central  Diet  Kitchen. 

10.  A  central  Linen  Boom. 

11.  An  elevator  for  the  Betreat  Building. 

12.  Drain  about  the  Nurses'  Home  (to  carry  off  surface 

water)  and  concreting  of  cellar. 
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RANDALLS  ISLAND  INSTITUTIONS.* 

or  the  care  of  destitute  sicki  crippled  and  defective  children, 
and  sick»  foundling  and  abandoned  infants. 

Capacity,  Infants'  Hospital,  300  beds  and  cribs ;  Children's  Hos- 
pital, School  for  Feeble-minded  and  Asylum  for  Idiots,  i|066 
beds. 

Children's  Hospital,  School  and  Asylum  established  1837. 

Infants'  Hospital,  established  1869. 

Number  of  buildings,  2a 

Number  of  officers  and  employees,  all  institutions,  361. 

Chief  executive  officer.  Superintendent  (for  entire  Island). 

Medical  service  in  charge  of  a  visiting  staff  of  17  and  a  house- 
staff*  of  4  physicians  and  surgeons. 

!fursing  service  in  charge  of  a  supervisor  and  paid  untrained 
nurses. 

Total  running  expenses  for  the  year  ending  October  i,  1902, 

$240,455.05. 
Census  October  i,  1902:  Infants'  Hospital,  132 ;  Children's  Hospi- 
tal, 426;  School  for  Feeble-minded  and  Asylum  for  Idiots, 
547 ;  total,  1,105. 

Since  the  last  report  of  the  Committee  the  work 
"1^  of  rebuilding  the  South  Hospital  has  been  finished 
and  the  payilion  is  now  more  satisfactory  than  be- 
vre  ibe  fire.  No  further  building  of  any  importance  has  been  done 
a  the  Island  during  the  year,  but  additional  trees  have  been  set 
at  and  the  grounds  otherwise  beautified. 

In  July  the  Deputy  Superintendent  of  the  Island,  having  been 
Qgpended  since  May  21st,  was  removed  under  charges  of  haying 
rocured  liquors  from  the  drug  store  for  his  own  use  and  for 
sing  insulting  and  abusive  language,  and  his  successor  has  been 
ppointed. 

With  the  co-operation  of  the  Medical  Board  and  others  the 
nles  and  r^ulations  for  the  entire  Island  have  been  revised  by 
he  Ck>mmissioner  and  considerably  improved. 

On  February  20th,  a  visiting  dentist  was  appointed,  who 
evotes  his  Saturday  afternoons,  gratuitously  to  the  dental  care 

*  For  Btatistios  in  regard  to  these  institiitionB  see  page  68. 
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of  the  800  odd  children  who,  up  to  this  time,  have  received  no  such 
attention.     Tooth  brushes  have  been  provided  for  the  first  time. 

Convalescent  wards  for  skin  and  eye  cases  have  been  estab- 
lished ;  whooping  cough  cases  which  formerly  occupied  a  draughty 
out-lying  building  have  been  removed  to  a  main  building ;  a  clini- 
cal and  pathological  laboratory  has  been  opened ;  and  new  equip- 
ment has  been  provided  for  the  hospital  operating  room. 

The  following  are  some  of  the  needs  of  the 
Island : 

A  crematory. 

A  new  ice  house. 

The  remodeling  of  the  male  helper^s  dormitory. 

A  small  isolating  ward  for  Infants'  Hospital. 

A  gymnasium  with  instructor. 

New  furniture  for  the  schools. 

The  painting  of  the  carpenter  shops  and  bams. 

Renovation  of  the  cow  stable. 

An  electric  lighting  plant. 

„        .  During  the  summer  much  pleasure  was  afforded 

Excursions* 

the  mothers  and  children  on  the  Island  by  a  number 

of  day  excursions  on  the  boats  of  the  Department  In  the  months 
of  July,  August  and  September,  19  trips  were  made  to  Hart's 
Island,  in  which  77  mothers  and  1,331  children  participated. 
Daily  excursions  could  have  been  made  had  the  Department's  full 
complement  of  boats  been  in  service,  but  as  the  largest  boat — the 
Brennan — was  out  of  commission  most  of  the  summer,  daily  trips 
were  impossible. 

On  March  1st,  a  supervising  nurse  was  ap- 
Supervising  pointed  for  both  the  Infants'  and  Children's  Hoepi- 
Appointed.       *^®»  ^^*  position  having  been  vacant  for  some 

months.  The  supervisor  appointed  is  a  trained 
nurse,  a  graduate  of  the  New  York  City  Training  School,  and  has 
already  made  distinct  improvements  in  the  nursing  service  of  the 
hospitals.  It  is  difficult,  however,  to  secure  the  kind  of  nurses 
desired  in  the  wards  because  there  is  no  training  school  in  con- 
nection with  the  hospital.    It  would  be  difficult,  perhaps,  to  main- 
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tain  such  a  school,  as  the  only  training  received  would  be  in  the 
care  of  children,  but  if  it  were  possible  to  arrange  a  course  of 
training  and  to  provide  a  nurses'  home,  the  standard  of  nursing 
could  be  raised  appreciably. 

The  entire  capacity  of  the  Infants'  Hospital 
Census  ^^^  ^^^  heen  used  during  the  past  year,  as  the  Joint 

Committee  of  the  State  Charities  Aid  Association 
and  the  Association  for  Improving  the  Condition  of  the  Poor  and 
the  Guild  of  the  Infant  Saviour  have  continued  their  success- 
ful work  of  caring  for  the  city's  foundlings,  to  which  have  been 
added  the  care  of  children  abandoned  by  their  parents.  By  this 
means  the  death  rate  among  motherless  babies  has  been  very 
greatly  reduced.  During  the  past  year  these  societies  have  cared 
for  149  infants  from  Manhattan  and  the  Bronx,  who  otherwise 
would  have  been  sent  to  this  hospital.  The  number  was 
further  diminished  as  a  result  of  the  action  of  the  De- 
partment abolishing  the  plan  of  paying  women  in  the  hos- 
pital with  their  own  children  for  their  services  as  wet  nurses 
for  orphan  children,  so  that  on  July  24,  1901,  of  the 
300  beds  and  cribs,  there  were  but  138  occupied.  As  the  census 
shows  a  tendency  to  remain  at  the  same  figure,  it  has  seemed 
desirable  to  use  a  portion  of  this  building  for  nurses'  quarters  and 
one  ward  has  already  been  made  over  for  this  purpose.  If  other 
wards  could  be  used  for  the  older  hospital  children  not  afflicted 
with  contagious  diseases,  it  might  free  some  of  the  other  pavilions 
on  the  Island  for  the  use  of  convalescent  patients  and  so  make 
possible  a  better  classification. 

For  some  years  the  Committee  has  given  at- 
Educationai      tention  to  the  educational  work  of  the  Island,  and 

Work.  ,      ,  . 

while  it  has  been  pleased  to  note  a  gradual  improve- 
ment in  the  same  by  the  addition  of  nature  studies  and  the  ap- 
pointment of  attendants  who  have  had  some  kindergarten  train- 
ing, to  instruct  the  children  in  the  Epileptic  and  low  grade  wards, 
it  still  feels  that  adequate  and  proper  facilities  for  the  highest 
grade  of  work  are  not  available,  that  the  instruction  given  is  too 
much  by  rote,  with  too  little  demand  made  upon  the  children  for 
original  work,  aad  that  interest  and  faithfulness  are  lacking  in 
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some  of  the  teachers.  Suggestions  have  been  made  looking  to  the 
still  further  betterment  of  fche  educational  work  by  the 
introduction  of  modem  equipment  and  methods  and  an  in- 
crease in  the  kinds  of  industrial  work  done.  At  present  the 
industrial  work  at  the  School  for  Feeble  Minded  is  remarkable 
for  the  amount  and  value  of  its  out-put,  and  while  it  has 
also  considerable  educational  value,  so  far  as  it  goes,  it  could 
be  made  even  more  valuable  if  supplemented  by  more 
varied  manual  work,  such  as  is  found  in  the  best  schools  for  the 
feeble-minded  in  this  and  other  states.  Some  members  of  the 
Visiting  Committee  provided  instruction  in  drawing  from  nature, 
raffia  weaving,  paper  sloyd,  simple  wood  working,  etc.,  for  one 
month  during  the  summer,  with  the  co-oi)eration  of  the  Commis- 
sioner and  the  Superintendent,  and  the  response  of  the  children 
thereto,  was  very  gratifying. 

CITY  LODGING  HOUSE.* 

An  institution  for  the  temporary  shelter  of  homeless  persons  not 

in  need  of  hospital  treatment. 
Established,  December,  1896. 

Location,  398  First  Avenue,  near  23d  Street,  Manhattan. 
Number  of  buildings,  one. 

Number  of  beds,  270  for  men  and  47  for  women  ;  total,  317. 
Census  of  Inmates,  October  i,  1902,  69. 

Number  of  officers  and  employees,  paid,  16 ;  unpaid,  25 ;  total,  41. 
Chief  executive  officer,  Superintendent. 
Total  running  expenses  for  the  year  ending  October  i,  1902, 

$18,496.79. 
Hour  of  admission,  6  p.  m. 
Hour  of  discharge.  6.30  a.  m.  for  men ;  7  a.  m.  for  women. 

As  stated  in  the  last  annual  report,  the  d^ree 
Good  Manage,     ^f  usefulness  of  the  Lodging  House  to  the  commu- 

nity  is  almost  wholly  a  question  of  proper  man- 
agement, as  there  is  always  danger  that  such  an  institution 
will  increase  the  tramp  evil.  In  the  New  York  Lodging 
House,  however,  the  evil  of  "rounders'*  has  been  fought  con- 

*  For  Btatisiics  in  regard  to  the  Lodging  House  see  page  70. 
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sistently.  Each  applicant  for  admission  is  required  to  give  his 
name,  address  and  place  of  last  employment  and  these  references 
are  investigated.  If  the  reference  is  distinctly  unfavorable  or  is 
falsified,  or  if  the  lodger  presents  himself  more  than  three  nights 
in  succession  he  is  taken  to  court,  except  in  clearly  meritorious 
cases,  and  committed  as  a  vagrant  The  following  table  shows 
the  comparative  number  of  lodgers  received  during  1901  and  1902 : 

Men.        Women.       Total. 

For  the  year  ending  September  30,  1901 63,018  7,764        70, 782 

For  the  year  ending  September  30,  1902 43,065  6,148        49,213 

Decrease 19,953  1,616        21,569 

During  the  past  year  an  improvement  has  been 
Medical  made  in  the  medical  service  by  the  appoint- 
ment of  a  single  well-paid  visiting  physician 
in  place  of  two  inadequately  paid  ones  as  formerly  and 
requiring  him  to  be  present  at  the  opening  of  the  Lodging  House 
each  night  to  examine  all  persons  received  and  administer  any 
medical  treatment  that  may  be  necessary.  In  view  of  the  danger 
from  communicable  diseases  this  change  is  most  commendable. 

There    has    been    some    difficulty    the    past 
uppy.    y^^^    ^.^j^    ^^    water    supply,    but    this    has 

been  obviated  by  the  construction  of  a  water  tank  on  the  roof  of  the 
building,  which  provides  sufficient  water  at  all  times.  The  bath 
tub  in  the  women's  part  of  the  building  has  been  replaced  by  two 
shower  baths,  thus  lessening  the  danger  from  contagion,  which 
was  always  present  when  the  same  tub  was  used  by  a  large  num- 
ber of  different  women  lodgers  each  evening. 

While  the  increased  water  supply  has  made  the 
Ventiut  on.  problem  of  ventilation  in  the  large  dormitories  a 
more  simple  one,  yet  the  air  could  be  still  further  improved  if  the 
water  closets  (which  are  located  in  the  open  dormitories  and 
only  screened  off  by  a  partition  running  part  way  to  the  ceiling) 
were  completely  enclosed  and  the  ventilating  fans  which  are  now 
in  them  removed  to  another  part  of  the  wall,  as  these  closets 
already  have  windows. 
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Complaint  is  sometimes  made  of  the  conditicMi 
^'^^jj^fc^  ^    ^  which  lodgers'  clothing  is  retnmed  to  than  after 

being  fumigated.  As  steam  is  used  for  sterilizing 
the  clothes  come  ont  badly  wrinkled  and  looking  nnnsnally  disrqh 
ntable.  In  order  to  avoid  this  result  other  methods  of  fomigar 
tion  are  now  being  studied  by  the  attending  physician,  and  the 
Committee  has  recommended  that  a  change  be  made  as  soon  as  an 
economical  and  practical  substitute  for  steam  is  discovered,  and 
also  that  proper  funds  be  devoted  to  necessary  experiments. 

Two  small  rooms  have  been  partitioned  off  from 
5^wr^  Rooms  majn  dormitory  for  the  use  of  women  in  special 

cases  or  of  mothers  with  infants. 


BAKERY. 

In  the  Department  Bakery  on  Blackwell's  Island,  considerable 
change  has  been  made  during  the  past  year  with  very  satisfactory 
results.  The  old  method  of  mixing  bread  by  hand,  using  a  large 
number  of  workhouse  helpers  in  the  process,  has  been  abandoned, 
and  in  its  stead  the  Bakery  has  been  equipped  with  modem  ma- 
chinery for  sifting  the  flour  and  mixing  the  dough.  Rei>airs 
have  been  made  to  the  ovens,  which  are  very  old  and  not  entirely 
satisfactory. 

As  a  result  of  these  changes  and  of  considerable  thought  given 
to  the  matter,  the  quality  of  bread  has  greatly  improved,  and  if 
the  improvement  continues,  will  doubtless  compare  favorably  witili 
that  supplied  to  other  similar  institutions. 

STEAMBOATS  AND  DOCKS. 

During  the  past  year  necessary  and  very  extensive  repairs 
have  been  made  to  the  main  steamboat  of  the  Department,  the 
Thomas  fif.  Brennan.  The  upper  works  of  the  boat  have  been 
rebuilt,  new  floors  have  been  laid,  the  hull  calked,  and  new  copper 
sheathing  put  on.  Some  repairs  have  also  been  made  to  her 
machinery  and  when  this  work  is  completed  the  boat  will  be  in 
condition  to  serve  for  many  years  to  com& 
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"For  the  convenience  of  the  visiting  physicians, 
^^"^^T^       relatives   of   patients   and   other  visitors   to   the 

Schedule.  ^ 

institutions  on  Blackwell's  Island^  this  Depart- 
ment, in  co-operation  with  the  Department  of  Correction,  has 
arranged  an  half-hourly  ferry  service  from  East  Seventieth 
street  and  East  Fifty-second  street  to  BlackwelPs  Island  from 
the  hours  of  10  a.  m.  to  6  p.  m.^  in  place  of  the  hourly  service 
heretofore  maintained.  This  is  not  only  a  convenience  to  the 
public,  but  enables  the  visiting  physicians  to  spend  a  longer  time 
in  the  treatment  of  patients  in  the  hospitals,  as  they  are  enabled 
to  reach  and  leave  the  Island  with  less  delay  than  formerly.'* 

— (Second  quarterly  report  of  the  Commissioner,  July  1, 1902.) 

The  flight  of  stairs  leading  to  the  Fifty-second 

second  street     S^^^*^^  P^^^  ^^^  been  rebuilt  and  other  minor  repairs 

mada  This  pier  has  been  connected  with  Fifty- 
first  street,  where  stone  steps  were  built  some  years  sinca  It  is 
hoped  that  additional  facilities  for  the  comfort  of  the  passengers 
will  soon  be  provided.  Police  service  has  been  better  at  all  tilie 
piers  of  the  Department  during  the  past  year. 

A  new  steam  launch  for  the  Randall's  Island 

ferry  is  a  great  need  of  the  Department,  as  mothers 

with  small  children,  larger  children,  and  all  visitors  to  the  Island 

have  to  be  transported  in  an  open  row  boat,  even  in  the  coldest 

weather. 

Another  very  great  need  of  this  section  of  the  Department 
is  for  a  porter  and  gate  keeper  at  the  entrance  to  the  Twenly- 
sixth  Street  Pier,  where  hundreds  pass  daily  on  their  way  to  tiie 
central  oflSice,  the  Department  of  Out  Door  Poor,  and  the  boats 
of  both  the  Departments  of  Charities  and  of  Correction.  Among 
them  are  numbers  of  infirm  and  sick  persons  who  need  assistance 
as  well  as  direction.  A  person  of  tact,  good  presence  and  intelli- 
gence is  needed  to  give  the  proper  directions  to  all  who  enter  the 
pier,  to  assist  the  infirm  to  their  destination,  and  to  keep  out 
improper  persons. 
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PAET  IT.— BELLEVUE  A2fD  ALLIED  HOSPITAJLS. 

Belleyne  Hospital,  Harlem  Hospital, 

Emergency  Hospital,  Oonvemeiir  Hospital, 

Fordham  Hospital. 

As  indicated  above  the  efforts  of  the  new  Board 
of  Trustees  to  improve  conditions  in  Bellevne  and 
dependencies  have  been  productive  of  many  good  results.     The 
lowing  is  a  list  of  some  of  the  improvements  made : 

Bmldmgs. 
Bellevue: 

Small  wards  provided  in  the  Pavilion  for  the  Allied 

Insana 
Several  wards^  dormitories  and  corridors  in  the  main 

building  painted  throughout. 
Two  Pavilions  (Marquand  and  Erysipelas)   painted 

insida 
Interior   repairs   and    improvements   at   Emergency 

Hospital. 

Qouvemeur : 

Interior  repairs,  painting,  etc.    New  glass  in  operate 

ing  room. 
Kitchen  separated  by  partition  from  rest  of  corridor 

on  4th  floor. 

Harlem: 

New  metal  ceilings  in  several  wards,  and  out  buildings. 
Small  crematory  built  in  yard. 
Additional  bath  and  toilet  rooms  provided. 
Dormitory  for  male  helpers  repaired  and  painted. 
Additional  quarters  for  nurses  and  women  helpers  pro- 
vided in  rented  house. 

Fordham : 

Isolating  Pavilion  (portable)  erected. 
Roof  of  bam  renewed.  Minor  repairs. 
Crematory  built 
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Administration. 


Bellevue : 


Two  resident  physicians,  both  experienced  alienists, 
appointed  to  have  charge  of  the  Pavilion  for  the 
Alleged  Insane. 

Nursing  service  reorganized  and  centralized. 

Women  head  nurses  appointed  to  have  charge  of  nine 
male  wards,  including  the  male  ward  at  the  Pavil- 
ion for  the  Insane. 

A  reception  agent  speaking  several  languages  ap- 
pointed to  meet  visitors  and  friends  of  patients. 

A  housekeeper  appointed  to  have  charge  of  all  living 
arrangements,  the  care  of  the  rooms  and  halls,  the 
hiring  of  the  women  helpers  and  the  care  of  the 
linen  room. 

Manager  appointed  to  take  charge  of  the  laundry. 

Charges  preferred  against  incompetent  and  intemper- 
ate officials  looking  to  their  removal. 

Resolution  of  the  Board  of  Trustees  providing  that 
only  a  senior  house  physician  may  admit  patients, 
and  that  no  physician  with  less  than  six  months' 
experience  in  the  hospital  shall  be  assigned  to 
ambulance  service. 

The  house  staff  has  been  given  better  quarters  and  held 
more  strictly  to  its  duties. 

As  the  new  Department  of  Bellevue  and  Allied  Hospitals  was 
created  only  eight  months  ago  it  is  naturally  still  in  a  state  of  de 
velopment,  which  will  take  some  time  to  reach  organic  perfection 
All  the  bureaus  in  the  new  Department  are  now  fairly  well  or 
ganized,  except  the  one  which  deals  with  the  purchase,  inspection 
care  and  distribution  of  supplies,  for  the  head  of  which  no  depart 
mental  officer  has  been  appointed  since  the  first  incumbent  re- 
signed last  May.  Since  that  time  the  Deputy  Superintendent  of 
Bellevue  Hospital  has  had  charge  of  this  work  in  addition  to  his 
hospital  duties — an  undesirable  arrangement,  although  the  Dep- 
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nty  has  given  the  matter  very  careful  attention.  This  has  in  ton 
necessitated  the  constant  presence  of  the  Superintendent  of  the 
Department  at  Bellevue  Hospital,  to  the  neglect  of  the  ontlyiiig 
hospitals  under  his  care.  We  h<jfpe  that  eventually  the  Supe^ 
intendent  of  the  Department  will  be  able  to  devote  himself  to  a 
:greater  extent  to  the  interests  of  the  Department  as  a  whole,  and 
that  the  Deputy  Sui)erintendent  will  be  relieved  of  all  duties  ex- 
cept those  which  pertain  to  Bellevue  Hospital.  It  would  seem 
to  us  an  advantage  also  if  the  different  bureaus  of  the  Dq[)art- 
ment,  now  scattered  in  various  parts  of  the  buildings  and  grounds 
of  Bellevue,  were  centralized  in  one  placa 

The  oft-mentioned  need  for  better  living  quarters  for  em- 
ployees is  still  a  pressing  one  in  all  the  hospitals  of  the  Depart- 
ment, and  it  is  very  difficult  to  persuade  pesi)ectable  helpers  to 
t>ccupy  the  quarters  now  furnished.  Steps  have  been  taken  to 
meet  this  need,  and  another  year  will  witness  marked  betterment 
in  this  respect. 

The  need  for  a  convalescent  hospital  for  the  department  is 
worthy  of  note,  but  until  other  and  more  imperative  wants  are 
met,  it  might  be  possible  to  make  an  arrangement  with  the  Depart- 
ment of  Charities  whereby  homeless  convalescents  unable  to 
resume  their  wonted  occupations  could  be  sent  temporarily  to  the 
Blackwell's  Island  Hospitals. 

The  census  of  patients  in  Bellevue  and  Allied 
Hospitals  on  October  1, 1902,  was  806.  Ckmipared 
with  the  census  on  the  same  date  in  1901  (848) ,  these  figures  show 
a  decrease  of  42.  The  following  table  shows  the  number  of  pa- 
tients in  each  hospital  on  October  1,  1902,  as  compared  with  the 
number  on  October  1, 1901 : 


BeUerae  (inclnding  Emergency). 

OonTemenr 

Harlem 

Fordham 


GensuB, 

Gensns, 

October  1,  1901. 

October  1,  1903 

700 

654 

79 

67 

28 

41 

41 

44 

TotaL 848  806 
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The  following  table  shows  the  relative  amounts 

Expenses. 

appropriated  by  the  Board  of  Estimate  and  Appor- 
tionment for  the  use  of  the  Department  during  the  year  1902 : 

Budget  of  Budget  of 

^^^'  October,  1901.      May,  1902.      "^^reaae. 

Salaries $114,484  34  $148,484  34  $34,000  00 

Supplies  and  Contingencies 308,802  08  359,802  08  61,000  OO 

Alterations,  Additions  and  Bepairs 10,000  00  83,000  00  23,000  00 

Bents 12,30000  ^    12,300  00     

aothing  for  Insane 6,600  00  7,600  00  2,000  00 

New  Ambulances 11,000  00  11,000  00    

$462,086  42      $572,086  42     $110,000  00 

A  comparison  of  these  amounts  will  show  that  the  Board  of 
Estimate  and  Apportionment  appreciated  the  need  for  more  and 
better  food  and  clothing  in  the  different  hospitals  and  provided  for 
the  same.  Consequently  these  hospitals  have  had  a  more  adequate 
quantity  and  better  quality  of  supplies  than  ever  before,  although 
expenditures  have  been  made  only  after  careful  consideration. 


BELLEVUE  HOSPITAL.* 

A  general  hospital  for  acute  diseases  with  wards  for  alcoholic 
patientSi  sick  prisonerSi  and  the  examination  of  the  alleged 
insane. 

Built,  1811-15. 

Location,  between  26th  and  27th  Street,  First  Avenue  and  East 
River. 

Size  of  grounds,  approximately,  s}i  acres. 

Number  of  buildings,  15* 

Number  of  beds,  938. 

Census  of  patients,  October  i,  1902,  654. 

Number  of  officers  and  employees,  October  i,  1902,  497. 

Medical  service  in  chage  of  a  medical  board  of  44  visiting  physi- 
cians and  surgeons,  and  a  house  staff  of  37  physicians  and 
surgeons. 

Nurses  and  Surgeons  furnished  by  the  New  York  Trainins; 
School  (Female)  and  the  Mills  Training  School  (Male). 

*  For  statistics  in  regard  to  this  hospital  see  page  72. 


New  Bdleviie 
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In  the  statement  accompanying  Gonunissioner 


H    nitai        Keller's  preliminary  estimate  for  1902,  in  the  last 
Needed.         annual  report  of  this  Committee,  and  in  the  first 

report  of  the  Board  of  Trustees  of  Bellevue  and  Al- 
lied Hospitals,  attention  was  called  to  the  need  for  a  new  hospital 
to  replace  the  present  antiquated  and  disjointed  buildings.  A 
suggestion  has  been  made  that  an  administration  building 
might  be  erected  as  the  first  section  of  the  new  hospital,  tilius 
freeing  large  portions  of  the  present  main  building  for  ward  pur- 
poses. Such  an  administration  building  should  be  constructed 
with  careful  consideration  of  the  future  development  of  the  hospi- 
tal on  a  plan  providing  for  a  rational  and  artistic  apportion- 
ment of  the  present  hospital  plot.  This  would  insure  the  replac- 
ing of  the  present  disconnected  hospital  structures  of  various 
sizes  and  shapes,  by  well  planned  buildings,  conveniently  grouped. 

During  the  past  year  very  few  changes  have 
^fidi^"^     been  made  in  the  hospital  buildings  and  many 

repairs  will  be  necessary  before  the  best  ser- 
vice can  be  obtained.  In  the  main  building  the  fioors  stand 
in  need  of  repairs  and  oiling;  practically  all  the  plumbing  is 
antiquated  and  unsanitary ;  the  elevator  service  is  poor ;  the  lights 
ing  system  is  inadequate;  the  window  frames  and  sashes  need  con- 
siderable repairs;  and  most  of  the  interior  of  the  building  needs 
painting.  The  rooms  available  for  the  house  staff  are  insufficient ; 
the  quarters  occupied  by  the  employees  are  dark  and  ill  ventilated, 
while  the  prison  and  female  alcoholic  wards  are  unsatisfactory. 
The  outlying  pavilions,  as  a  rule,  are  in  better  condition. 

The  demand  for  better  quarters  for  the  employees  of  the  insti- 
tution is  urgent,  as  almost  the  worst  buildings  on  the  grounds 
and  much  the  most  undesirable  portions  of  the  main  building  are 
used  by  them  as  dormitories.  The  women  are  herded  in  oi)en 
dormitories  in  the  basement  of  the  main  building,  the  attic  of  the 
old  Alcoholic  Pavilion,  and  the  rooms  of  the  old  Cornell  Medical 
College  Building,  where  privacy  is  impossible,  where  no  ward- 
robes or  lockers  are  provided  for  clothing  and  where  vermin 
abound.  The  dormitories  for  male  helpers  are  in  other  parts  of 
the  basement  of  the  main  building,  in  the  old  Alcoholic  Pavilion 


45 

and  on  the  second  floor  of  the  building  used  for  patients'  clothing, 
which  was  formerly  the  ambulance  stabla  The  dormitories  in 
the  basement  of  the  main  building  are  absolutely  dark,  even  in 
the  middle  of  the  day ;  are  unsanitary  and  overrun  with  vermin. 
There  are  no  sitting  rooms,  either  for  the  men  or  the  women 
employees. 

As  chronicled  in  the  two  preceding  annual  reports,  plans  are 
under  way  for  the  renovation  of  the  Cornell  Medical  College 
Building  for  use  as  dormitories  for  female  helpers,  but  it  is  now 
confidently  expected  that  work  will  be  begun  within  a  few  months, 
as  the  Board  of  Estimate  and  Apportionment  has  authorized 
the  expenditure  of  |53,000  for  this  work.  When  these  alterations 
are  completed  the  building  will  provide  suitable  quarters  for  most 
of  the  women  helpers,  but  the  needs  of  the  men  remain  to  be  met. 

The  project  to  put  all  the  male  employees  in 

uniform  is  under  consideration  by  the  Board  of 

Trustees.     It  is  hoped  and  expected  that  his  plan,  coupled  with 

better  living  conditions,  will  help  to  improve  both  the  personnel 

and  the  discipline  of  the  employees. 

Upon  the  Superintendent,  more  than  upon  any 
Executive        other  person,  depends  the  efllciency  of  the  hospital. 

De«ned  ^  ^^  must  command  the  respect  of  his  execu- 
tive officers;  make  plain  to  them  the  scope  of 
their  authority  and  duties;  hold  them  absolutely  responsible  for 
the  efficient  performance  of  the  duties  outlined;  and  present 
charges  at  once  against  any  officer  who  is  inefficient  or  intem- 
perate. The  Deputy  Superintendent,  the  Superintendent  of 
Nurses,  the  Steward,  the  Housekeeper,  the  Manager  of  the  Laun- 
dry, and  the  Registrar,  should  all  in  their  turn  insist  upon  effi- 
ciency and  temperance  on  the  part  of  the  rank  and  file  of  em- 
ployees. Recognizing  this  fact  the  Board  of  Trustees,  in  their 
efforts  to  improve  the  administration  of  the  hospital,  have  placed 
upon  the  Superintendent  the  responsibility  for  the  entire  depart- 
ment. They  have  removed  the  registrar  because  of  intemper- 
ance and  the  steward  on  the  ground  of  incompetence;  and  have 
appointed  a  housekeeper  and  a  manager  for  the  laundry.  Now 
that  the  Superintendent  has  been  given  a  complete  staff  of  as- 
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siBtanto  and  definite  authority^  there  should  be  marked  improTe- 
ment  in  discipline  and  efficiency. 

Perhaps  the  most  radical  improvement  made  bj 
Reorganization  ^^  Board  of  Trustees  has  been  the  reorganization 
^  S^W^.*°*    of    the    nursing    service    of    the    hospital.     The 

responsibility  for  the  service,  which  has  been 
divided  hitherto  between  the  Superintendents  of  the  New  York 
Training  School  for  women  nurses  and  the  Mills  Training  School 
for  male  nurses,  has  been  centered  in  the  Superintendent  of  the 
New  York  Training  School  for  Nurses.  Under  the  plan  adopted 
by  the  Trustees  male  nurses  will  continue  to  serve  in  the  male 
wards  of  the  hospital,  but  under  the  direction  of  a  female  head 
nurse,  except  in  three  wards,  and  a  Committee  on  Nursing,  con- 
sisting of  two  members  of  the  Medical  Board  and  two  members 
of  the  Board  of  Managers  of  each  of  the  Training  Schools,  will 
shai)e  the  general  policy  of  the  nursing  service  in  the  entire 
hospital.  Up  to  the  present  time  women  head  nurses  have  been 
placed  in  charge  of  nine  of  the  male  wards,  and  great 
improvement  in  the  standard  of  nursing  in  these  wards  is  already 
apparent. 

With  the  constantly  increasing  responsibilities 

"aJJ^IIiuSu"^     laid  upon  the  Superintendent  of  the  New  York 

Training  School  by  reason  of  these  changes,  it 
became  more  essential  than  ever  that  she  be  relieved  of  the  duties 
of  matron,  and  that  a  competent  housekeeper  be  appointed  to 
have  charge  of  all  living  arrangements,  the  care  of  the  rooms  and 
halls,  the  supervision  of  the  linen  room  and  the  employment  of 
all  female  helpers  outside  of  the  wards.  Recognizing  these  needs 
the  Trustees  have  appointed  a  housekeeper  from  the  eligible  list 
submitted  by  the  Civil  Service  Commission  and  filled  a  need  which 
has  existed  for  many  years. 

A  year  ago  the  Committee  had  occasion  to  re- 
^^^  *  port  that  there  had  been  considerable  criticism  of 
the  quality  of  meat  supplied  and  a  scarcity  of  some  articles  of 
clothing  and  ward  supplies,  such  as  bed  spreads  and  shoes.  These 
conditions  continued  until  May  of  the  present  year  when  the 
Board  of  Estimate  and  Apportionment  wisely  increased   the 
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Department's  allowance  for  supplies  by  |51,136.62.  Since  that 
time  there  has  been  no  shortage  in  supplies,  and  whatever  tem- 
porary embarrassment  has  occurred  because  of  an  inadequate- 
supply  of  a  certain  article  at  a  given  time  has  been  due  to  the 
inefllciency  of  the  steward.  Considering  the  fact  that  the  institu- 
tion has  been  handicapped  in  this  manner,  the  question  of  sup- 
plies has  been  well  handled,  and  credit  should  be  given  the 
other  officers  in  the  hospital  on  whom  has  been  thrown  the  burden 
of  this  work. 

Charges  have  been  preferred  against  the  present  steward  on  the 
ground  of  incompetence  and  inattention  to  duty,  and  he  has  been 
given  opportunity  to  reply  to  the  same.  The  matter  is  still  pend- 
ing, but  it  is  hoped  that  it  will  soon  be  concluded.* 


Pavilion  for  the 


The  hospital  cares  for  three  classes  of  patients 
All  ffed  ^^^  usually  found  in  a  general  hospital,  viz.,  the 

alleged  insane,  sick  prisoners  and  alcoholics,  and 
better  provision  for  the  care  of  these  classes  has  been  made 
during  the  past  year.  Almost  the  first  act  of  the  new 
Board  of  Trustees  was  to  appoint  as  resident  physician  and 
assistant  resident  physician  at  the  Pavilion  for  the  Alleged  In- 
sane, two  physicians  of  experience  in  State  Hospital  work.  Since 
that  time  a  system  of  hospital  treatment  has  be^n  adopted,  the 
use  of  mechanical  restraint  has  been  abolished  except  when 
ordered  by  the  medical  officers,  fewer  sedatives  are  used,  increased 
numbers  of  patients  are  furnished  employment,  and  better  case 
records  are  kept  To  facilitate  a  modem  method  of  treatment 
some  changes  have  been  made  in  the  building  which  permit  greater 
freedom  for  patients,  give  additional  light  and  air,  and  insure 
quiet  when  desired.  The  pavilion  is  still  unsatisfactory,  however, 
as  the  lower  floor  is  rather  dark  and  the  dining  rooms  on  both 
floors  are  too  small  to  be  used.  It  has  been  suggested  that  a  wing 
to  the  building  be  constructed,  so  as  to  provide  suitable  dining 
rooms  and  perhaps  admit  more  light.  Now  that  the  pavilion  is 
in  charge  of  an  alienist  it  has  been  ;)06sible  to  dispense  with  both 
the  outside  examiners  in  lunacy  and  assign  their  duties  to  the 

*  Since  the  date  of  this  report  the  Steward  has  been  dismissed,  but  as  his  snooessor 
has  not  been  appointed,  another  officer  is  acting  in  this  capacity. 
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resident  {Ajsicians,  who  have  been  given  increaBed  wal^un^i  ii 
yiem'  of  the  extra  rn'oii:  inTolred.  A  second  additional  ntwrifftart 
resident  phYsleian  has  recently  been  appointed. 

These  distinct  improTcments  in  this  brandi  id 
^Mf!Z^^     *^®  hospital  suggest   in   part   the  service    whi^ 

the  proposed  psychopathic  hospitals  are  expected 
to  provide  when  adequately  established,  but  the  present  building 
is  too  small  to  permit  keeping  patients  for  more  than  a  few  days; 
proper  equipment  and  facilities  for  the  most  modem  treatment 
are  lacking;  the  legal  restrictions  upon  commitment,  being  framed 
with  other  ends  in  view,  are  hampering;  and  an  out-pati^it  de- 
partment in  connection  with  the  pavilion  does  not  seem  feasible. 
When  the  State  provides  a  proi)er  reception  hospital  in  this  city 
for  the  treatment  and  prevention  of  mental  diseases,  this  division 
of  the  hospital  service  can  perhaps  be  discontinued  and  the 
building  devoted  to  other  uses. 

l»rf«mw.rd..  A  radical  Change  haa  been  made  in  the  arrange- 

ment  of  the  prison  wards  of  the  hospital,  which 
have  hitherto  been  undesirable  places  for  the  care  of  patients. 
The  unsanitary  room  in  the  basement  which  was  used  for  years  as 
the  male  prison  ward  has  been  abandoned,  and  the  male  prisoners 
are  now  cared  for  in  what  was  the  female  prison  ward,  which  is 
somewhat  of  an  improvement.  The  female  prisoners  are  now  sent 
to  the  female  alcoholic  ward,  but  we  hope  this  arrangement  is  only 
temporary. 

The  same   trouble  with   the  "rounders"   at 
AlcohoHcst'^     the    Alcoholic    Pavilion    has    been    experienced 

this  year  as  last  The  pavilion  has  for  many 
years  been  r^arded  as  the  best  place  in  the  city  in  which  to 
"sober  oflf,"  and  large  numbers  avail  themselves  of  its  facilities, 
some  coming  with  frequency  and  regularity.  To  meet  this  evil 
an  order  has  been  issued  directing  that  applicants  appearing  three 
times  in  succession  for  treatment  at  the  Pavilion  be  sent  to  court 
It  is  hoped  that  this  provision  will  discourage  "rounders,"  in 
whose  number  have  sometimes  been  found  employees  of  the  hospi- 
tal, but  with  the  improvement  in  the  class  of  employees 
this  evil  will  also  disappear.    The  women's  alcoholic  ward  is  still 
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in  the  old  alcoholic  pavilion,  and  if  more  satisfactory  quarters 
could  be  secured  it  would  be  quite  desirable,  aa  the  entire  building 
is  needed  for  dormitory  purposes. 

-  In  the  last  annual  report  of  the  Committee  the 

manifold  deficiencies  of  the  laundry  were  set  forth. 
Since  February  1st,  efforts  have  been  made  by  the  management  to 
remedy  some  of  these  defects,  and  the  most  valuable  effort  in  this 
direction  was  the  recent  appointment  of  a  manager.  At  his  re- 
quest the  equipment  has  been  improved  and  a  successful  attempt 
has  been  made  to  secure  more  efficient  employees.  Now  that  the 
corporation  laundry  has  been  brought  to  a  higher  state  of  efficiency 
it  may  be  possible  and  desirable  to  combine  with  it  the  doctors^ 
laundry  now  in  the  basement  of  the  main  building,  thus  removing 
an  undesirable  feature  in  the  present  arrangement  of  the  hospital. 

The  chief  needs  of  Bellevue  Hospital  may  be 

summarized  as  follows : 

1.  A  more  strict  supervision. 

2.  Printed  rules  and  regulations,  outlining  the  authority 

and  duties  of  all  officers  and  employees. 

3.  A  new  hospital  plant  constructed  on  a  carefully  prepared 

plan,  but  not  necessarily  all  at  one  time. 

4.  The  renovation  of  portions  of  the  main  building,  pending 

the  construction  of  the  new  hospital. 

5.  An  improvement  in  the  personnel  of  the  employees  by  the 

payment  of  slightly  better  wages,  and  by  furnishing 
better  quarters  and  uniforms. 

The  project  for  the  removal  of  the  mater- 
^HoT^ital^^  nity  service  of  Bellevue  Hospital  from  the  so- 
called  Emergency  Hospital  to  the  old  Cor- 
nell Medical  Collie  Building  has  been  abandoned,  as  the  ex- 
tension of  this  service  is  less  important  than  before  the  new  Lying- 
in  Hospital  at  Second  avenue  and  Seventeenth  street  was  built, 
and  all  the  space  in  the  old  Cornell  Building  is  needed  for  other 
purposes.  It  is  the  intention  of  the  Board  of  Trustees  to  continue 
the  use  of  the  present  quarters  in  the  old  engine  house,  and  con- 
sequently the  building  has  been  repaired  considerably,  its  facilities 
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improved  and  some  painting  done.  The  old  elevator,  which  was 
seldom  used,  as  the  building  is  only  two  stories  high,  has  been 
taken  out  and  the  space  devoted  to  bath  and  toilet  rooms;  new 
tubs  have  been  placed  in  the  kitchen;  new  cupboards  built;  and 
other  minor  repairs  made.  The  wooden  bridge  connecting  the 
nurses'  quarters  with  the  main  building  is  to  be  replaced  by  one  of 
iron.  These  changes  have  increased  to  a  marked  degree  the  con- 
venience of  the  building  and  placed  it  in  a  condition  which  will  be 
satisfactory,  it  is  hoped,  for  some  years  to  come. 

NEW  YORK  TRAINING  SCHOOL  FOR  NURSES^ 
BBLLBVUB   HOSPITAL. 

The  following  report  of  the  Bellevue  Training  School  has  been 
received : 

"The  past  year  has  been  momentous,  for  in  it  our  relations 
with  the  newly  organized  Board  of  Trustees  of  Bellevue  and 
Allied  Hospitals  have  been  adjusted,  and  our  Board  has  lost,  in 
the  death  of  Mrs.  Wm.  H.  Osbom,  the  aid  of  the  personality  which 
has  most  deeply  impressed  it  in  the  past.  Moreover,  the  year  has 
witnessed  the  resignation  of  Miss  Agnes  S.  Brennan,  who  for 
over  twenty  years  had  carried,  with  unwavering  fidelity  and 
marked  success,  the  burden  of  a  personal  and  detailed  manage- 
ment of  the  training  school,  as  well  as  the  matronship  of  the  hospi- 
tal itself.  During  a  i)eriod  when  the  hospital  management  was 
unsystematic  and  ineflftcient,  Miss  Brennan's  strong  personality 
constituted  the  most  reliable  single  force  in  the  institution,  and 
there  was  accordingly  put  upon  her  a  stress  of  work  beyond  the 
administrative  powers  of  any  individual.  Happily  the  new  Board 
of  Trustees,  acting  under  the  new  law,  by  taking  a  comprehensive 
view  of  the  hospital  organization  and  establishing  a  systematic 
division  of  the  duties,  has  relieved  the  superintendent  of  the  train- 
ing school  from  the  responsibility  for  the  matronship  of  the  hospi- 
tal. While  thus  relieving  the  superintendent  of  the  training 
school  of  certain  administrative  duties,  the  trustees  have  recog- 
nized the  true  function  of  a  superintendent  of  nursing  service  by 
increasing  her  professional  responsibilities.    Accordingly  they 


51 

have  placed  all  the  nursing  service  of  the  hospital^  including  the 
male  wards,  in  charge  of  the  superintendent  of  our  training 
school,  and  are  demanding  increasingly  high  standards  of  nursing 
service  from  our  institution.  The  managers  of  the  school  can 
only  regard  this  action  of  the  trustees  as  a  recognition  of  the  faith- 
ful and  successful  services  which  the  school  has  performed  in 
years  past. 

"To  the  position  of  superintendent  thus  modified  and  aug- 
mented, the  managers  have  called  Miss  Jane  A.  Delano,  a  gradu- 
ate of  the  school  in  the  Class  of  1886,  and  for  six  years  connected 
with  the  Hospital  of  the  University  of  Pennsylvania  as  instruc- 
tress of  nurses  and  assistant  superintendent  of  the  hospital,  and 
subsequently,  for  two  years,  having  charge  of  the  girls'  depart- 
ment of  the  House  of  Refuge  on  Randall's  Island.  Freed  from 
many  of  the  difficulties  of  organization  which  hampered  Miss 
Brennan,  the  managers  expect  that  Miss  Delano  will  give  all  of 
her  time  to  the  supervision  of  the  nursing  service,  and  raise  it  to 
the  highest  standard.  She  will  be  aided  in  this  by  the  Committee 
on  Nursing  appointed  by  the  Board  of  Trustees,  and  consisting 
of  two  members  each  from  the  Medical  Board,  the  Board  of  Mana- 
gers of  the  Mills  Training  School  and  our  own  school.  The  course 
has  been  lengthened  to  three  years.  The  Trustees  have  kindly  set 
apart  a  lecture  room  for  the  nurses.  Many  new  lectures  are  to  be 
added  to  the  former  curriculum,  and  it  is  hoped  that  several  new 
courses  can  be  added  in  the  care  and  treatment  of  diseases  of  the 
more  important  types,  and  that  more  extended  surgical  training 
will  be  given.  The  successful  reorganization  of  the  pavilion  for 
the  insane  under  the  experienced  and  skillful  care  of  Dr.  Packer, 
makes  it  possible  to  give  our  nurses  an  experience  in  that  im- 
portant branch  of  nursing  which  cannot  be  gotten  elsewhere.  The 
obstetrical  work  of  Bellevue  offers  another  field  in  which  unusual 
experience  can  be  had.  It  is  hoped  that  we  can  develop  nurses 
specially  trained  in  these  important  lines. 

"The  Trustees,  in  their  report  to  the  Mayor,  have  announced  a 
change  in  the  relations  between  this  school  and  the  Mills  School 
for  male  nurses.  When  women  are  placed  in  charge  of  all  but 
three  of  the  male  wards,  and  when  the  three  years'  course  is  in 
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operation,  the  increase  in  the  number  of  nurses  required  will  be 
considerable.  To  meet  this  need,  the  managers  have  altered  and 
rebuilt  both  the  training  school  and  the  adjoining  building  to  the 
west,  so  as  to  raise  the  number  of  beds  in  the  two  buildings  to 
eighty-five,  besides  considerably  improving  the  dining  and  kitch^i 
service,  and  affording  better  facilities  for  study  and  recreation.* 

"The  proposed  increase  in  the  work  of  the  school  will  increase 
the  expenses,  for,  although  larger  payments  are  now  made  by  the 
city  for  nursing  service  than  in  the  early  days,  they  do  not  meet 
the  expenses  of  the  schools  by  about  twenty  per  cent,  exclusive  of 
any  charge  for  rent  of  buildings.  During  the  twenty-eight  years 
in  which  the  school  has  been  open,  the  sum  received  from  private 
sources,  exclusive  of  the  donation  of  the  use  of  buildings,  have 
about  equalled  the  sums  paid  by  the  city.  The  managers  feel 
that  the  school  has  been  a  distinguished  instance  of  the  aiding  of 
city  work  by  private  effort,  such  as  has  been  seen  on  a  larger  scale 
in  the  museums  and  parks  of  the  city,  and  they  trust  that  under 
the  systematic  encouragement  of  the  new  Board  of  Trustees  they 
will  be  able  to  make  the  nursing  service  of  Bellevue  Hospital  a 
model  of  professional  work." 

GOUVERNEUR  HOSPITAL.t 

An  emergency  hospital  for  acute  cases  of  illness. 

Opened  1885 ;  rebuilt  1897-1900. 

Location,  Gouvemeur  Slip  and  East  River. 

Number  of  buildings,  three  (the  new  and  old  hospital  buildings 
and  a  rented  stable). 

Number  of  beds,  loi. 

Census,  October  i,  1902,  67. 

Number  of  Officers  and  Employees,  79. 

Chief  executive  officer,  a  Supervising  Nurse  under  the  Superin- 
tendent of  the  Department. 

Medical  service  in  charge  of  a  visiting  staff  of  thirteen  and  a 
house  staff  of  eight  physicians  and  surgeons. 

Nursing  service  in  charge  of  nurses  from  the  New  York  City 
Training  School  Blackwell's  Island. 

*  The  Managers  were  enabled  to  make  these  valuable  and  expensive  alteratioDB  bj 
the  generosity  of  a  friend  of  the  School. — [Ed.] 

t  For  statistics  in  regard  to  this  hospital  see  page  75. 
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The  Committee  takes  pleasure  in  commending 
Creditable  i]^q  continued  high  standard  of  administration 
H^'pitah     ^  which  obtains  in  this  hospital  and  which  has  made 

it  the  peer  of  many  private  institutions.  This 
has  been  accomplished  despite  the  fact  that  the  entire  hospital 
building  as  first  planned  is  not  yet  constructed,  one  wing  being 
omitted.  This  has  left  the  hospital  with  but  one  elevator  and 
without  adequate  quarters  for  employees.  It  has  been  necessary, 
therefore,  to  lease  a  wooden  tenement  opposite  the  hospital  for  an 
ambulance  stable,  the  upper  floors  being  used  as  quarters  for  male 
employees,  while  the  women  have  been  housed  in  a  portion  of  the 
old  hospital  building. 

It  has  been  suggested,  in  view  of  the  unsatis- 
Sussested        factory  condition  of  the  stable  and  dormitory  and 
BuiidiMs"       the  high  rent  paid  for  the  same,  that  the  old  hos- 
pital building  be  moved  back  into  the  slip  and 
remodeled  for  use  as  a  stable  and  dormitory  for  male  employees. 
This  would  leave  space  for  the  construction  of  the  remaining  wing 
of  the  new  building,  which  would  give  additional  ward  space, 
another  elevator  and  quarters  for  the  women  helpers,  thus  obviat- 
ing the  necessity  for  such  frequent  transfers  of  patients  to  Belle- 
vue  Hospital  as  is  now  necessary  because  of  the  limited  capacity 
of  Gouveneur. 
^,  In  connection  with  the  hospital  is  one  of  the 

Dispensary. 

largest  disx>ensaries  in  the  city;  54,466  patients 
have  been  treated  during  the  year  ending  October  1,  1902.  Al- 
though the  quarters  occupied  by  the  dispensary  are  not  large,  they 
would  be  reasonably  satisfactory  if  the  windows  of  the  class  rooms 
were  made  of  translucent  instead  of  transparent  glass,  and  if  the 
water  closets  were  rearranged  so  as  to  insure  greater  privacy. 
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HARLEM  HOSPITAL.* 

Att  eners^ocj  hospital  for  the  treatment  of  acute  cases. 

OpMed  January  x8»  1887. 

Location,  xaoth  Street  and  East  Rivdr. 

Number  of  beds,  40. 

Number  of  patients,  October  x,  X902,  4X. 

Number  of  officers  and  employees,  46. 

Chief  executive  officer.  Supervising  Nurse  under  the  Superin- 
tendent of  the  Department. 

Medical  service  in  charge  of  a  visiting  staff  of  fourteen,  and  a 
house  staff  of  six  physicians  and  surgeons. 

Nursing  service  in  charge  of  nurses  from  the  New  York  City 
Training  School. 

The  Committee  regrets  its  inability  to  report 
^  ajJrtS!***    that   the  new   and   long   expected   building    for 

Harlem  Hospital  is  under  way.  Unfortunately 
the  same  story  which  was  told  a  year  ago  must  be  re- 
peated this  year,  viz.,  that  tentative  plans  have  been  drawn  and 
it  is  expected  that  the  contract  will  be  let  within  six  months.  It 
will,  therefore,  be  at  least  eighteen  months  before  the  new  build- 
ing is  completed  and  meanwhile  the  present  quarters,  unsatis- 
factory as  they  are,  must  be  used. 

Fortunately,  however,  the  Board  of  Trustees  have  made  con- 
siderable improvement  in  the  old  hospital  during  the  past  eight 
months,  so  that  patients  can  be  better  cared  for  than  has  been 
possible  since  the  property  was  first  taken  for  this  purpose.  Metal 
ceilings  have  been  put  in  a  number  of  the  wards  and  rooms.  Addi- 
tional bath  and  toilet  facilities  have  been  provided,  a  crematory 
has  been  constructed ;  the  quarters  for  male  help  over  the  stable 
have  been  painted  and  repaired;  and  additional  quarters  for 
nurses  and  women  helpers  have  been  provided  by  leasing  a  dwell- 
ing house  across  the  fetreet  from  the  hospital. 

Then,  too,  the  delay  in  beginning  the  construction  of  the  new 
hospital  has  not  been  without  its  advantages,  for  in  the  meantime 
additional  land  has  been  secured  which  will  enable  the  Trustees 
to  provide  a  more  satisfactory  hospital.     On  July  11th,  the  Board 

*  For  statistics  in  regard  to  this  hospital  see  page  76. 
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of  Estimate  and  Apportionment  authorized  the  Corporation  Coun- 
sel to  institute  condemnation  proceedings  for  the  acquisition  of  an 
additional  plot  of  ground  200  feet  by  199  feet  and  10  inches  be- 
tween 136th  and  137th  Streets.  In  the  meantime,  too,  the  plans 
for  the  new  hospital  have  been  worked  out  with  care  and  a  much 
more  satisfactory  building  will  be  secured  than  would  have  been 
possible  had  construction  begun  a  year  ago.  Inasmuch  as  a  new 
building  is  soon  to  be  erected  the  Board  of  Trustees  would  not  be 
justified  in  incurring  any  considerable  expense  for  further  im- 
provements on  the  present  proi)erty. 

FORDHAM  HOSPITAL* 

An  emergency  hospital  for  the  treatment  of  acute  cases. 

Opened  April  ii,  1892. 

Location,  Aqueduct  Avenue,  near  St.  James  (190th)  Street,  in  the 
Borough  of  the  Bronx. 

Size  of  grounds,  about  2>^  acres. 

Number  of  buildings,  4. 

Number  of  beds,  44. 

Number  of  officers  and  employees,  36. 

Census  of  Hospital,  October  i,  1902,  44. 

Chief  executive  officer.  Supervising  Nurse  under  the  Superintend- 
ent of  the  Department. 

Medical  service  in  charge  of  a  Medical  Board  of  ten  and  a  house 
staff  of  eight  physicians  and  surgeons. 

Nursing  service  in  charge  of  nurses  from  New  York  City  Train- 
ing School. 

Like  Harlem  Hospital  this  institution  is  a  make- 
Present  Loca-    ^Yiitt  and  like  all  make-shifts  is  rather  unsatis- 
tioii. 

factory.     The  hospital   occupies   leased   property 

upon  which  a  two-story  ward  building,  connected  with  the 
residence  already  on  the  property  when  leased  (now  used 
for  administration  purposes),  has  been  erected  and  other 
considerable  expenses  incurred,  so  that  the  Trustees  do  not 
feel  justified  in  undertaking  any  more  extensive  improvements 
upon  premises  not  the  property  of  the  city.     It  is  also  uncer- 

*  For  Btatistics  in  regard  to  this  hospital  see  page  77. 
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tain  just  how  long  the  hospital  must  remain  in  its  present  loca- 
tion. In  April  1,  1897,  the  property  was  leased  to  the  city  for  a 
term  of  five  years,  and  in  the  following  August  another  lease  for 
an  additional  five  years  was  signed.  The  validity  of  the  second 
lease  is  being  contested  by  the  Trustees,  who  consider  their  occu- 
pation of  the  premises  since  April  1st  of  the  present  year  as  a 
hold-over  privilege  under  the  first  leasa  As  the  rent  paid  is  ex- 
cessive and  the  property  unsatisfactory,  together  with  the  fact 
that  an  enabling  act  has  been  passed  permitting  the  construction 
of  a  new  municipal  hospital  in  the  Borough  of  the  Bronx,  the 
Trustees  hope  to  abandon  the  present  lo^^ation  for  the  new  build- 
ing within  a  space  of  three  years.  *  If  this  is  to  be  done,  however, 
much  more  rapid  work  will  be  necessary  than  in  the  case  of  the 
new  Harlem  Hospital,  which  has  not  yet  been  begun,  although 
the  enabling  act  was  passed  more  than  five  years  ago. 

The  deficiencies  of  the  present  quarters  occu- 
vantages.    ^j^  ^^  ^j^^  hospital  may  be  summarized  as  follows : 

1.  Absence  of  a  ward  for  children,  who  are  now  cared  for 

in  the  same  wards  with  adults,  which  is  a  bad  arrange- 
ment from  both  a  medical  and  moral  standpoint. 

2.  A  very  steep  grade  in  the  hospital  driveway,  making  it 

impossible  to  deliver  supplies  without  extra  teaming. 

3.  No  sewer  connection  for  the  leaders  from  the  two  main 

hospital  buildings  which  results  in  the  flooding  of  the 
basement  in  heavy  rain  storms. 

4.  Unsatisfactory  floors  in  the  wards  and  in  the  stable. 

5.  No  crematory  for  the  destruction  of  garbage  and  dress- 

ings. 

6.  Unsatisfactory  quarters  for  male  helpers  in  the  base- 

ment of  the  administration  building  and  in  the  bam. 

7.  A  dilapidated  appearance  of  all  the  buildings  due  to  the 

fact  that  they  have  not  been  painted  for  several  years. 

8.  The  location  of  the  laundry  in  the  basement  of  the  ward 

building,  an  arrangement  not  permitted  in  the  best 
hospitals. 
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When  all  these  disadvantages  are  considered  the  administra- 
tion of  the  hospital  has  been  remarkably  good  and  the  officers 
deserve  great  credit  for  what  they  have  accomplished  in  the  face 
of  such  adverse  conditions.  Until  this  year  the  hospital  was  with- 
out any  provision  for  isolating  contagious  or  suspected  cases,  but 
the  Board  of  Trustees  have  supplied  a  portable  house  of  two  rooms^ 
which  will  serve  this  purpose  for  the  present 

It  is  not  merely  in  matters  of  building  and  ap- 
Location  ^  pointments,  however,  that  the  hospital  is  unfor- 
tunately situated.  The  location  itself  is  un- 
desirable, as  it  is  near  neither  the  geographical  center  nor 
the  center  of  population  of  the  enormous  district  covered  by 
its  ambulances,  extending  from  the  Hudson  River  to  City  Island 
and  from  152d  and  170th  Streets  to  the  northern  boundary  of  the 
city,  a  distance  of  5%  miles.  Twelve  miles  must  be  covered  by  an 
ambulance  in  going  for  and  bringing  back  to  the  hospital  a 
patient  from  City  Island,  and  the  average  length  of  an  ambulance 
drive  is  three  miles. 

To  meet  the  obvious  need  for  a    new  hos- 
^'pMMd'^^     pital   in   a   more   central   location   the   so-called 

Hennesey  bill  was  passed  by  the  Legislature 
in  February,  1902,  and  approved  by  the  Mayor  and  Governor. 
The  act  is  permissive  merely,  and  authorizes  the  appropriation  of 
f 500,000  for  a  building  and  site.  This  preliminary  step  having 
been  taken,  it  is  hoped  the  several  remaining  ones  will  be  pushed 
forward  without  delay. 

The  important  need  then  in  connection  with  Fordham  Hospital 
is  obviously  that  the  matter  of  a  new  location  for  the  hospital 
be  taken  up  as  early  as  possible  and  considered  with  great  care 
and  thoroughness,  as  the  question  is  a  i)erplexing  one  owing  to  the 
extent  of  the  territory  included  in  the  Borough,  and  the  scattered 
centers  of  population.  The  many  deficiencies  of  the  present 
hospital  are  a  sufficient  demand  that  no  pains  be  spared  to  bring 
about  the  early  construction  of  a  satisfactory  hospital  building  for 
this  growing  section  of  the  city. 
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In  conclusion  the  Cknnmittee  desires  to  record 

Conclusion,        v  -x  •  j.»  m  j.i^  •  j.  -  -^  • 

here  its  appreciation  of  the  assistance  given  it  in 
its  work  by  the  officers  of  the  two  departments  and  of  the  yarions 
institutions  therein,  and  the  many  courtesies  shown  the  memben 
of  the  Ck>inmittee  from  time  to  time. 
For  the  Ck>mmitteey 

Oborgb  O.  Whhelogk^ 
William  B.  Bucjk^  President. 

Secretary. 
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Department  of  Public   Charities  Recapitulation   op  the 
Census  of  all  Institutions,  October  1,  1902. 


Institutions. 

House 
staff. 

Officers 
and  em- 
ployees. 

Officers' 
families. 

Patients  or 
inmates. 

Unpaid 
help. 

Total. 

Central  Office 

22 
43 

22 
191 

100 

182 
140 

22 

Out-Door  Poor 

•  •••••  «••••• 

43 

Bureau  Dependent  Chil- 
dren  

22 

City  Hospital 

24 

7 

16 
13 

542 

(  Conya-   ] 
}  lescent  V 
( help     3 ) 

2,174 
435 

253 

64 

828 

N.    Y.    City    Training 
School 

103 

Almshouse.  B.  I 

7 
18 

2,379 

Metropolitan  Hospital. 

Metropolitan    Hospital 
Tuberculosis  Infirm- 
arv 

24 

630 
253 

«•« J .  ................ 

Metropolitan    Hospital 
Training  School 

74 
121 

240 
15 

11 
38 

20 

74 

Infants'  Hospital,  B.  I.. 

Asylum     and     School, 
R.  I 

2 

2 
1 

10 

132 

973 
69 

255 

1,225 

Lodging  House 

ment 

25 

110 
11 

flt^^mhofttfl. ,..--.,,,,  T 

4 

(   Work-    ) 
•1    house    > 
(help         ) 

42 

Store  House  and  Bakery 

•  •  •••••• 

52 

Total 

54 

1,219 

46 

4,581 

149 

6,049 
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DEPARTMENT  OF  OUT-DOOR  POOR. 

October  1, 1901,  to  October  1,  1902. 

admissions  to  the  dippbrbnt  institutions 
without  medical  examinations. 

Adults. 

To  AlmshonBe  direct 3,344 

•»  Colored  Home  direct  (Lincoln  Hospital) 939 

"  Lodging  House 1,518 

Total  Adults 5,801 

Childben  and  Mothebs. 

j  Women 10 

To  Nursery  and  Child's  Hospital  "j  chjidren  37 

«*  Infant's  Hospital.  Bandall's  Island 740 

'*  Children's  Hospitals,  \ 

**  School  for  FeebleMinded  j- 695 

**  Idiot  Asylum  ) 

Total  Mothers  and  Children 1,482 


ADMISSIONS  TO  THE  DIFFERENT  INSTITUTIONS 
AFTER  MEDICAL  EXAMINATIONS  BY  EXAMIN- 
ING PHYSICIANS. 

To  City  Hospital. . .   6,380 

' '  Metropolitan  Hospital 5,137 

••  BelleYue  Hospital 551 

««  Randall's  Island  Hospitals 277 

**  Flower  Hospital 1 

« *  Seton  Hospital 69 

«  Lincoln  HospitaL 98 

"  Soldier's  Home 8 

»«  Willard  Parker  Hospital 14 

•»  St.  Joseph's  Hospital 2 

**  8t.  Joseph's  Home 1 

Total  by  Examining  Physician 12,538 


Total  number  admitted  to  Institutions 19,821 
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Department  op  Out-door  Foor— {Continued). 


WORK  OP  THE  EXAMINING  PHYSICIAN. 

Nnmber  admitted  to  InBtitntions  after  examination 12,638 

Number  sent  to  their  homes  after  examination 339 

Nnmber  sent  to  dispensaries  after  examination 1,495 

Blind  relieved  with  money  ($50  each)  after  examination 638 

Nnmber  sent  to  Examining  Physicians,  but  not  reporting 2,596 

Total  nnmber  sent  from  main  office  of  the  Department 

of  Out  Door  Poor  to  Examining  Physician 17,606 


Commitments  of  *'  State  cases  "  to  Flatbnsh  Institution  and  to  Almshouse.  1,199* 

Calls  for  sick  wagon 231 

Passes  granted  to  applicants 40,130 

Meals  given  to  applicants 4,461 

Bequisitions  granted  on  complaint  of  abandonment 665 

Abandonment  and  Bastardy  payments $83,054  39 

Number  furnished  transportation  to  their  homes  in  the  United  States 700 

Number  furnished  transportation  to  their  homes  in  Europe 4 


*  Most  of  the  above  ''  State  cases  "  were  given  transportation  to  their  homes. 


MORGUE. 


Number  of  bodies  received  during  year  ending  October  1,  1902 8,156 

Number  reclaimed  by  relatives  or  friends 3,387 

Number  removed  from  Morgue  and  buried  at  Hart's  Island 4,769 

Total 8,156 
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BUREAU  OF  DEPENDENT  CHILDREN. 

Year  Ending  Sbptbhbbr  80,  1902. 


«<  <i  (< 

<c  t«  t< 


Total  nomber  of  applicants  for  admission  to  Institutions 6,819 

Number  of  applications  approyed  indefinitely 1,410 

temporarily 378 

(Parents  or  Guardians  to  pay 
part  expense  of  maintenance) 149 

Total  approved 1,937 

Number  disapproved  and  reasons  therefor: 

Non-residents 424 

Immigrants 149 

Unknown  at  residence  given 178 

Insufficient  history 206 

Able  to  pay  full  board 298 

Able  to  be  supported  at  home 2,074 

Beferred  to  private  charities 776 

Beferred  to  Court  to  be  paid  for  in  whole  or  in  part 208 

Total  disapproved 4,319 

6,249 


Total  number  of  reinvestigations  of  children  in  Institutions,  etc 6,844 

Maternity  cases 290 

Special  Children's  cases 148 
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CITY  HOSPITAL,  BLACKWELL'S  ISLAND, 

(Including  Maternity  Hospital  and  Epileptic  and  Erysipelas  Pavilions.) 


Capacity  of  Hospital  for  patients, 


Number  of  patients  October  1,  1901 

Admitted  dnring  ensuing  year 

Number  of  births  during  year  ending  October  1, 
1902 ! 


Total 


Died  during  year  ending  October  1,  1902 

Discharged  during  year  ending  October  1,  1902, 

Transferred: 

To  Bellevue  Hospital 

**  Almshouse , 

**  Metropolitan  Hospital 

**  Craig  Colony  for  Epileptics , 

**  Other  institutions 

Number  of  patients  remaining  October  1,  1902. , 


Total. 


Ma\  es. 

Females. 

378 

349 

384 

268 

4.207 

2,253 

80 

65 

4,671 

2,586 

261 

188 

3,866 

1,985 

18 

27 

58 

110 

79 

28 

7 

1 

8 

14 

374 

233 

4,671 

2,586 

Total. 


727 


652 
6,460 

145 


7,257 


449 
5,851 

45 

168 

107 

8 

2a 

607 


7,257 


MATERNITY  SERVICE. 


(< 


«« 


Number  of  confinements  from  October  1, 1901,  to  September  30,  1902,  inclusive. .  160 

deaths  of  Mothers  during  year 1 

«*         Infants  »•  14 

still-births  »«  15 

'*        Patients  in  Maternity  Hospital  October  1, 1902;  10  Mothers,  8  Children.     18 
Women  in  Waiting  Wards  October  1, 1902 10 


<( 
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ALMSHOUSE,  BLACKWELL'S  ISLAND. 

(Including  Almshouse  Hospitals  and  Blind  Asylnm.) 


Capacity  of  AlmshouBe  (inmates  only),  including  all 
departments 


Number  of  inmates  October  1,  1901 
Admitted  during  the  ensuing  year. 


Total. 


Number  discharged  during  year. . . . 

Died 

Transferred: 

To  City  Hospital. 

*«  Metropohtan  HospitaL 

Number  remaining  October  1,  1902, 


Total. 


Of  those  admitted  to  the  Almshouse  during  year 
ending  October  1, 1901,  there  were  admitted  for 
the  fiiBt  time 


BLIND  ASYLUM. 

Number  of  inmates  remaining  October  1,  1901 
Admitted  during  ensuing  year 


Total, 


Died 

Discharged , 

Number  remaining  October  1, 1902, 


Males. 


64 
62 


106 


Females. 


1,369 

1,246 

868 
1,670 

962 
1,333 

2,628 

2,286 

1,423 
190 

1 

1,008 
214 

21 

893 

69 
1,004 

2,628 

2,286 

667 

636 

70 


70 


TotaL 


2,604 


1.810 
3,008 


4,813 


2.431 
404 

I 

80 
1,897 


4,818 


1,098 


124 
62 


176 


48 
68 


Total, 


106 


70 


70 


48 
128 


176 
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Almshouse,  Black  well's  Island —{Continued). 


ALMSHOUSE  HOSPITALS. 

(Inoluding  Incurable  Hospital.) 


Number  remaining  October  1,  1901 
Admitted  daring  ensuing  year , 


Total, 


Died 

Discharged 

Bemaining  October  1,  1902. 


Total, 


Males. 

216 

758 

Females. 

203 
894 

973 

1,097 

199 
580 
194 

221 
641 
236 

973 

1,097 

Total. 


418 
1,662 


2,070 


420 

1,221 

429 


2,070 


METROPOLITAN  HOSPITAL. 

BUckwell'8  Island, 
Medical  and  Surgical  Divisions. 


Capacity  of  Hospital  for  patients, 


Number  of  patients  October  1,  1901 

Admitted  during  the  ensuing  year 

Number  of  births  during  year  ending  October  1, 1902 


Total 


<i 


Died  during  the  year  ending  October  1,  1902. 
Discharged        »«        »«  «• 

Transferred : 

To  Almshouse 

**  Bellevue  Hospital 

•*  City  Hospital 

**  Kandairs  Island  Hospitals. . . 
Bemaining  October  1,  1902 


Total. 


Males. 


286 


250 

3,022 

39 


3,311 


266 
2,766 

16 

7 


257 


3,311 


Females. 


196 


135 

1,124 

32 


1,291 


148 
933 

35 

4 


2 

169 


1,291 


Total. 


482 


386 

4,146 

71 


4,602 


414 
3,698 

51 
11 


2 
426 


4,602 


i 
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ALMSHOUSE,  BLACKWELL'S  ISLAND. 

(Indttdinc  Almahoate  Hoapiuls  and  Blind  Aaylnm.) 


Males. 

Females. 

Total. 

OApaoity  of  Almflhoaae  (inmatee  only),  inolnding  all 
daDartmdnts 

1,359 

1,245 

2.604 

Number  of  inmatee  October  1,  1901 

858 
1,670 

952 
1.333 

1.810 

Admitted  dnrine  the  ensninff  year , . 

3,003 

Total 

2,528 

2,285 

4,813 

Number  diBoharcred  dorinc  year 

1,423 
190 

1 

21 

893 

1,008 
214 

2.431 
404 

Died      

Transferred: 

To  City  Hospital. 

1 

•*  Metropolitan  HospitaL 

59 
1,004 

80 

Number  remaininc  Ootobe**  1,  1903 ..,.,., 

1,897 

2,528 

2,285 

4,813 

Of  those  admitted  to  the  Almshouse  during  year 
ending  October  1, 1901,  there  were  ndmitted  for 
the  first  time 

557 

536 

1,093 

BLIND  ASYLUM. 

Number  of  inmates  remaining  October  1,  1901 

Admitted  during  ensuing  year 

54 
52 

70 

124 
52 

Total 

106 

70 

176 

Died 

Discharged 

48 
58 

48 

Number  remaining  October  1, 1902 

70 

128 

106 

70 

176 
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Almshouse,  Blackwell^s  Island— ((7on^int^e(2). 


ALMSHOUSE  HOSPITALS. 

(Inolading  Incurable  Hospital.) 


Number  remaining  October  1,  1901 , 
Admitted  during  ensuing  year , 


Total. 


Died 

Discharged 

Bemaining  October  1,  1902. 


Total. 


Males. 

215 
758 

Females. 

203 
894 

973 

1.097 

199 
580 
194 

221 
641 
235 

973 

1,097 

Total 


418 
1,652 


2,070 


420 

1,221 

429 


2,070 


METROPOLITAN  HOSPITAL, 

Blackwell's  Island, 
Medical  and  Surgical  Divisions. 


Capacity  of  Hospital  for  patients, 


Number  of  patients  October  1,  1901 

Admitted  during  the  ensuing  year 

Number  of  births  during  year  ending  October  1, 1902 


Total 


<i 


Died  during  the  year  ending  October  1,  1902. 
Discharged        '*        •*  *• 

Transferred : 

To  Almshouse 

**  Bellerue  Hospital 

••  City  Hospital. 

'*  Bandall's  Island  Hospitals. . . 
Bemaining  October  1,  1902 


Total. 


Males. 

Females. 

286 

196 

250 

3,022 

39 

135 

1,124 

32 

3,311 

1,291 

266 
2,765 

16 
7 

148 
933 

35 

4 

2 

169 

257 

3,311 

1,291 

Total. 


482 


385 

4,146 

71 


4,602 


414 
3,698 

51 
11 


2 
426 


4,602 


68 


INFANTS'  HOSPITAL,  RANDALL'S  ISLAND. 


Remaining  October  1,  1901: 

Mothers  (not  inolnding  Workhouse  inmates) 

Mothers  from  Workhouse 

Children  with  their  mothers 

Foundlings 

Other  children  whose  mothers  were  not  in  the 
institution 


Total  Census  October  1,  1901 


ReoeiTod  during  the  year  endins  October  1,  1902: 
Mothers  (not  including  Workhouse  inmates) . . . 

Mothers  transferred  from  Workhouse 

Children  admitted  with  their  mothers 

Children  bom  in  the  institution  during  the  year 

ending  October  1,  1902. 

Foundlings 

Other  children  receiTed  without  ttieir  mothers 

during  the  year  ending  October  1,  1902 


Total  admissions   during  the  the  year 
ending  October  1,  1902 


Died  during  the  year  ending  October  1,  1902: 

Mothers    

Children  in  the  institution  with  their  mothers . . 

Foundlings 

Other  chudren  in  the  institution  wiUiout  their 
mothers 


Total  deaths 


Discharged  during  the  year  ending  October  1, 1902: 

Mothers 

Mothers  from  Workhouse 

Children  admitted  with  their  mothers 

foundlings 

Other  chudren  admitted  without  their  moUiers. . 


Total  number  discharged 


Bemaining  October  1, 1902: 

Mothers  (not  including  Workhouse  inmates). . . 

Mothers  from  Workhouse 

Children  with  their  mothers.   

Foundlings.   

Other  children  whose  mothers  are  not  in  the 
institution  


Total  remaining 


Males. 


18 
1 

65 


84 


209 

1 
6 

104 


Females. 


320 


15 
1 

73 


89 


192 

6 

71 


269 


21 
25 


46 


43 
10 
39 


39 


131 


412 

54 

281 


11 
131 


889 


19 
1 

76 


96 


424 
53 

277 

9 

72 


835 


31 

11 

24 

1 

22 


89 


Total. 


43 

10 

67 

1 

104 


215 


412 

54 

490 

1 
17 

235 


1.209 


34 
2 

149 


185 


424 
53 

469 
15 

143 


1,104 


31 

11 

45 

1 

47 


135 
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CHILDREN'S  HOSPITAL,  SCHOOL  AND  ASYLUM, 

RANDALL'S  ISLAND. 


Number  remaining  October  1,  1901 

Beoeiyed  during  me  Tear  ending  October  1,  1901: 
From  Parenta,  relativeB  or  mends 

Children's  Aid  Society 

New  York  Jnyenile  Asylum 

Society  for  Prevention  of  Gmelty  to  Chil- 
dren   

North  Brothers*  Island 

Infants'  Hospital 

Harlem  Hospital 

Belleyne  Hospital 

Nnrsery  and  Child's  Hospital 

Good  Counsel  Training  School 

Other  institutions 


it 
«« 


i< 


(( 


t« 


<* 


«< 


t( 


*t 


<f 


Total, 


Discharged  during  year  ending  October  1,  1902 : 
To  Parents.  relatiTes  or  fnends 


t< 


Children's  Aid  Society 

New  York  Juvenile  Aisylum 

Society  for  Prevention  of  Cruelty  to  Children 

Craig  Colony 

**  Department  of  Out-Door  Poor 

••  North  Brothers  Island 

*•  Other  institutions 

Died  during  year  ending  October  1,  1902 

Bemaining  October  1,  1902 


Total 


SCHOOL    FOR   PBEBLB-MINDBD  AND 
ASYLUM  FOR  IDIOTS. 

Bemaining  October  1,  1901 , 

Beceived  during  the  year  ending  October  1,  1902: 
From  Parents,  relatives  and  friends , 

*•    Bellevue  Hospital 

*'    Kings  County  Hospital 

"    Other  institutions 

Total 

Discharged  during  year  ending  October  1, 1902: 

To  Parents,  relatives  and  friends 

'*    Home  State  Custodial  Asvlum , 

**    Syracuse  State  Custodial  Asylum , 

•*    Out-Door  Poor  Department 

•*    Other  institutions 

Died  during  year  ending  October  1,  lSi02 , 

Bemaining  October  1,  1902 , 

Total 


Males. 


210 

130 

9 

25 

23 
2 
10 
10 
14 
6 


42 


478 


123 
6 
9 

16 
5 

31 
2 

23 

18 
245 


478 


265 

80 
8 

38 
28 


419 


44 

54 

6 

6 

5 

12 

292 


419 


Females. 


177 

122 
3 
6 

23 

8 

6 

3 

12 

4 

17 

31 


412 


113 

2 

2 

15 

4 
41 

8 

27 

19 

181 


412 


166 

63 

7 
53 
18 


307 


21 


9 
4 
9 
8 
256 


307 


Total. 


387 

252 
12 
20 

46 
10 
16 
13 
26 
9 
17 
73 


890 


236 
8 
11 
31 
9 
72 
10 
60 
37 

426 


890 


431 

148 
15 
91 

•46 


726 


65 
54 
15 
10 
14 
20 
548 


786 
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CITY    LODGING    HOUSE 

398  First  Avenue  (near  ajd  Street). 


Oapad  ty  for  inmates 

Number  of  lodgings  provided: 

October,   1901 

November,  "    

December,  ** 

January,    1902 

February,     **    

March,         **    .   

April,  •«    

May,  **    

June,  **    

July,  «»    

August,        "    

September,  **    

Total 

Largest  number  of  lodgers  on  any  given  day,  Jan. 

4.  1902 

Smallest  number  of  lodgers  on  any  given  day,  June 

13,1902 


Males. 


273 


8,738 
4,410 
4,977 
5,351 
4,489 
4,630 
3,364 
2,426 
2,047 
2,156 
2,554 
2,923 


43,065 


•409 
41 


Females. 


44 


663 
576 
476 
462 
404 
515 
583 
441 
394 
587 
566 
481 


6,148 


15 
8 


TotaL 


317 


4,401 
4,986 
5,453 
5,813 
4,893 
5,145 
3,947 
2,867 
2,441 
2,743 
3,120 
3,404 

49,213 


424 
49 


*  Overflow  sheltered  in  heated  rooms  on  96th  Street  Dock. 
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Census   of  the   Department   of   Bellevue   and   Allied 

Hospitals,  October  1,  1902. 


House 
Bta£ 

Officers 
and  em- 
ployees. 

Offioezs' 
fSunilies. 

Patients. 

Total. 

Central  Offiees 

8 

497 

79 

46 

36 

8 

Belldyne  HosDital 

41 
8 
6 
4 

3 

664 
67 
41 
44 

1,195 

Oonvernear  Hospital 

TTarl^m  HoBPital rtT»T 

154 

92 

Fordham  HosDital 

84 

Total 

58 

666 

3 

806 

1,683 
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BELLEVUE  HOSPITAL. 

(Indnding  the  Reception  Pavilion  for  Insane,  Alcoholic  Pavilions,  Emergency 

Hospital  and  Prison  Wards.) 


Children. 

Males. 

Females. 

Total. 

Oapaoity  of  Hospital  (patients  only). . . . 

86 

567 

285 

938 

Number  of  patients  October  1. 1901 

506 

15,198 

108 

212 

7,431 

113 

718 

Admitted  dnrinff  ensuioff  year     ....... 

22,629 

Knmber  of  birtns  dnriDor  ensninff  year. . . 

221 

Total 

15,812 

7,756 

23,568 

Died  dnring  year  ending  September  30, 

1902 r.T 

1,082 
11,043 

1,087 
1,216 

13 
122 

42 

687 

66 

454 

554 
4,689 

786 

529 

34 

58 

67 

796 

43 

200 

1,636 

Discharged  daring  year  ending  Septem- 
ber 30,  1902 

15.732 

Transferred  dnring  year  ending  Septem- 
ber 30,  1902: 
To  City  Hospital,  Blackwell's  Island. 

1,873 

"   Metropolitan  Hospital       *' 

1,745 

47 

*«  Workhouse,        **               **     ... 

180 

«'  Randall's  Island  Hospitals 

«'  Manhattan  State  Hospital,  Ward's 
Island    

109 
1,483 

••  other  institutions 

109 

Remaining  October  1,  1902 

654 

Total 

15,812 

7,756 

23,568 

Total  nomber  of  Ambulance  calls  during  year  ending  September  30,  1902. .  5,083 

Number  of  cases  treated  in  Dispensary  during  year  ending  September  30, 

1902 143,943 

Number  of  different  persons  treated  in  Dispensary  during  year  ending 

September  30,  1902  (counting  first  yisit  only) 53,424 


rs 


Bellevue  Hospital— (Con^inwed). 


PRISON  WARDS. 

Number  of  prisoners  in  Wards  October  1,  1901 
Admitted  daring  ensuing  year. 

Total 


RECEPTION  PAVILION  FOR  THE 

INSANE. 

Remaining  October  1,  1901 

Admitted  daring  ensning  year 

Total 

Sent  to: 

Manhattan  State  Hospital,  Ward's  Island 

Bloomingdale  Asylam 

Long  Island  Home,  Amityville 

Hadson  State  Hospital 

Middletown  State  Hospital 

Other  institations 

River  Crest 

Department  of  Oat  Door  Poor 

Wards  in  Bellevae  Hospital 

Discharged  as  not  Insane: 

(a)  To  Friends 

(b)  To  Almshoase 

(o)     ToSelf 

(d)    To  Police 

Died  aoring  the  year  ending  September  30,  1902. . . . 
Remaining  September  30,  1902 

Total 


lilales. 

Females. 

TotaL 

11 

5 

16 

769 

326 

1,084 

770 

330 

1,100 

9 

20 

29 

1,194 

1,128 

2,322 

1,203 

1,148 

2,361 

687 

796 

1,483 

1 
3 

1 

6 

8 

1 

2 

3 

ir 

4 

6 

40 

36 

76 

11 

7 

18 

21 

12 

33 

63 

40 

93 

U7 

103 

260 

6 

10 

16 

90 

28 

118 

100 

68 

168 

32 

24 

66 

10 

14 

24 

1,203 

1,148 

2,361 
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Bbllbvue  Hospital— (Con^tnuecl). 


ALCOHOLIC  WARDS. 


Bemaining  October  1,  1901 

Admitted  during  the  ensuing  year. 


Total. 


(Died  daring  the  year  ending  September  90, 1902. . . . 
Transferred: 

To  City  Hospital 

•<  Metropolitan  Hospital 

••  Almshouse 

"  Beception  Payilion  for  Uie  Insane 

**  other  institutions /. . 


Discharged  during  year  ending  September  30,  1902. 
fiemaining  September  SO,  1902 


Total. 


BMBRQBNCY   HOSPITAL. 

Number  of  patients  in  Hospital  October  1,  1901. 


Males. 


it 


27 
3,708 


3,735 


97 

478 
372 
21 
19 
64 
2,671 
13 


3,735 


Females. 


9 
1,419 


1,428 


admitted  during  ensuing  year 

Number  of  births  during  ensuing  year 

Number  of  still-births 

Number  of  deaths  of  mothers  during  year  ending  September  30, 

1902 

Number  of  deaths  of  babies  during  year  ending  September  30, 

1902 


Number  of  patients  remaining  September  30, 1902. 
Number  of  babies  remaining  September  30,  1902. . 


24 

229 

190 

13 

17 

42 

905 

8 


1,428 


11  mothers 

12  waiting 
women 


13  mothers 

12  waiting 

women 


TotaL 


I 


} 


36 
6,127 


6,168 


121 

707 

562 

34 

36 

106 

3,576 

21 


6,163 


23 

242 

208 

23 

2 

11 

25 

7 
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GOUVERNEUR  HOSPITAL. 

QouTemaar  Slip  and  Bast  Rivar. 


Oapaoity  for  patients. 


Namber  of  patients  October  1,  1901 

Admitted  during  year 

Namber  of  births  daring  year , 


Total. 


Namber  of  deaths  daring  year, 

Discharged  daring  year 

Transferred : 

To  Bellevae  Hospital 

••   Beth  Israel 

**  Willard  Parker 

Bemaining  October  1,  1902 . . . . , 


Total. 


liales. 

Females. 

68 

33 

61 

26 

2,079 

876 

3 

4 

2,133 

906 

232 

125 

1,392 

622 

461 

229 

1 

7 

3 

41 

26 

2,133 

906 

Total. 


101 


77 
2,966 

7 


3,039 


367 
1,914 

690 
1 

10 
67 


3,039 


Namber  of  patients  treated  in  Dispensary  daring  year  ending  October  1, 

1902  (total  new  and  old  cases) 64,466 

Namber  of  different  persons  treated  in  Dispensary  daring  year  ending  October 

1,  1 902  (new  cases  on  ly ) 16, 346 

Namber  of  ambalance  calls  daring  year  ending  October  1,  1902 4,076 
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HARLEM  HOSPITAL. 


Foot  of  Bast  zaoth  Street 


Capacity  of  Hospital  for  patients 

Nnmber  of  patients  October  1, 1901 

Admitted  during  the  ensuing  year 

Nnmber  of  births  daring  ensoing  year 

Total 

Number  of  deaths  during  year  ending  September  30, 

1»02    

Discharged  during  year  ending  September  30,  1902. 
Transferred : 

To  Bellevue  Hospital 

••City  Hospital   

**  Metropolitan  Hospital  

•*  Bandall*B  Island  

•*  other  institutions 

Remaining  October  1,  1902 

Total 


Mtilea, 

Females. 

22 

16 

17 

8 

1,448 

1,008 

34 

33 

1,499 

1,049 

165 

112 

688 

488 

238 

176 

175 

105 

104 

76 

13 

11 

96 

60 

20 

21 

1.499 

1,049 

TotaL 


38 


25 

2,456 

67 


2,548 


277 

1,176 

414 
280 
180 

24 
156 

41 


2,548 


Number  of  patients  treated  in  Dispensary  during  year  ending  September  30, 

1902,  including  Hospital  Dressing  Boom  (total  new  and  old  cases) 59,994 

Number  of  different  persons  treated  in  Dispensary  during  year  ending 

September  30, 1902,  including  Hospital  Dressing  Boom  (new  cases  only)        30,666 

Number  of  ambulance  calls  during  year  ending  September  30, 1902 3,594 
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FORDHAM  HOSPITAL. 


Comer  of  St.  James  Street  and  Aqueduct  Avenue. 


Capacity  of  Hospital  for  patients 


Number  of  patients  October  1,  1901 

Admitted  daring  the  ensuing  year 

Number  of  births  during  the  ensuing  year. 


Total 


Number  of  deaths  during  the  year  ending  September 

30,  1902 

Discharged  during  year  ending  September  30,  1902. 
Transferred  : 

To  Bellerue  Hospital 

City  Hospital 

Metropolitan  Hospital 

Bandairs  Island 

other  institutions 

Bemaining  October  1,  1902 


It 


(t 


it 


Total 


Number  of  patients  treated  in  Dis]9ensary  during  year 
ending  September  20,  1902,  including  Hospital 
Dressing  Boom  (total  new  and  old  cases) 

Number  of  mfferent  persons  treated  in  Dispensary 
during  year  ending  September  30,  1902,  includ- 
ing Hospital  Dressing  Boom  (new  oases  only) . . 

Numb^  of  ambulance  calls  during  year  ending  Sep- 
tember 30, 1902 


Males. 


33 


27 

913 

1 


941 


109 
694 

28 

14 

14 

2 

49 
31 


941 


Females. 


11 


9 

247 

3 


259 


30 
174 

12 

7 

12 


11 
13 


259 


Total. 


44 


36 

1,160 

4 


1,200 


139 
868 

40 
21 
26 
2 
60 
44 


1,200 


6,333 

2,684 
1,640 
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ANNUAL  REPORT    OP   THE    TREASURER 
Fob  the  Year  ENDma  September  80. 1902. 

Niw  ToBx  Gouvrr  YiaiTDro  GoMiaTm 

In  aeeouni  wUh  Qekoudm  L.  Hoit,  ISrtanuw, 

Gbbdit. 
By  Balance  September  30,  1901 $700  SS 

•«  Annual  SnbscriptionB  and  Donations $883  00 

"       *•      dueeof  Members 102  00 

**  Charles  8.  Fairchild,  Treasurer,  interest  on  Bosalie  Bntler 

Fund 430  00 

"  New  Tork  Security  and  Trust  Company,  interest  on  credit 

balances 14  7B 

'*  Kings  County  Committee,  share  of  cost  of  Statement  to 

Board  of  Estimate  and  Apportionment 10  00 

«•  Cuban  Orphan  Society,  share  of  typewriter  desk 10  00 

Total  receipts  for  the  year 1,38$  78 

$3,090  01 

Dibit. 
To  Salary  of  Secretary $900  00 

«<  Salary  of  Stenographer S55  60 

**  Secretary  for  current  office  expenses 94  00 

**  Printing  Annual  Report 218  80 

"  Priuting  Statement  to  the  Board  of  Estimate  aod  Appor- 
tionment, October,  1901 15  35 

**  Printing  Statement  to  the  Board  of  Estimate  and  Appor- 
tionment, May,  1902 35  45 

"  Furnishing  and  printing  1,500  postals  for  notices  of  meet- 
ing   20  60 

'*  GOO  copies  **  Suggestions  to  Visitors" 5  00 

•«  Stationery  and  Office  Supplies 17  96 

••  Typewriter  Desk 25  00 

Total  expenditures  for  the  year $1*587  76 

«'  Balance  September  30,1902 602  $6 

$2.090  01 
Gkbtbudk  L.  Hoit,  Trecuurw. 

We,  the  undersigned,  have  examined  the  above  report  of  the 

Treasurer  of  the  New  York  County  Visiting  Committee  for  the 

year  ending  September  30,  1902,  with  the  vouchers,  and  Qnd  the 

same  to  be  correct. 

George  G.  Wheelook, 

Wm.  B.  Buck. 
November  17,  1901.  Auditing  Committee. 
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ANNUAL  DUES   FOR  YEAR   ENDING   SEPTEMBER  80, 

1902. 


Mrs.  Jas.  H.  Benedict $2  00 

Mrs.  J.  V.  Bouvier   2  00 

Mrs.  Theodore  Bronson 2  00 

MissBatler  2  00 

Miss  Chalmers  2  00 

MiflsE.  V.  Olark 2  00 

Mrs.  R.  E.  Oooke 2  00 

Hiss  Dehon 2  00 

Miss  A.  B.  Evans    2  00 

Mrs.  G.  S.  FairohUd 2  00 

Miss  Fellowes 2  00 

Mrs.  A.  Floyd 2  00 

Mrs.  J.  M.  Ooetohins 2  00 

Mrs.  Wm.  Preston  Griffin 2  00 

Mr.  A.  M.  Hadden 2  00 

Miss  Haven  2  00 

MiRS  Hopkins 2  00 

MissHoyt   2  00 

Mrs.  Bobert  Hontingion 2  00 

Miss  Ireland 2  00 

Miss  IseUn 2  00 

Miss  Isham  2  00 

Mrs.  Frederick  Lee 2  00 

Miss  G.  Livingston 2  00 

MissMcMahon 2  00 

MissMari6 2  00 


Mrs.  Lawrence  J.  Mead $2  00 

MissMitchell 2  00 

Mrs.  Wm.  D.  Morgan 9  00 

Mrs.  Wm.  H.  Morse 2  00 

Miss  Nelson 2  00 

Mrs.  Henry  Oothont 2  00 

Mrs.  Wm.  G.  Osbom 2  00 

Mrs.  Stephen  Peabody 2  00 

Mrs.  Frederick  Peterson 2  00 

Miss  Alioe  Pine 2  00 

Mrs.  Boland  Bedmond 2  00 

Miss  Beed 2  00 

Mrs.  Whitelaw  Beid 2  00 

Mrs.  Wm.  B.  Bice 2  00 

Miss  Bogers 2  00 

Miss  Schwab 2  00 

Mr.  P.  T.  Sherman,  1901-1902.  4  00 

Mrs.  F.  S.  Smith 2  00 

Mrs.  A.  J.  A.  Sterling 2  00 

Miss  Townsend 2  00 

Mrs.  A.  Underbill 2  00 

Mrs.  John  Wells 2  00 

Mr.  W.  H.  Wheelock 2  00 

Miss  Wisner 2  00 

Total $102  00 
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ANNUAL  REPORT  OF  THE  TREASURER  OP 
THE  COMMITTEE  ON  EMPLOYMENT  FOR  THE  INFIRM, 

BLACKWELL'S  ISLAND, 

For  the  Year  Ending  October  1,  1902. 

Bftlance  on  hand  October  1,  1901 $12  26 

Gum: 

Island  Mission,  through  Mrs.  Barlow 150  00 

MissH.  0.  Butler 25  00 

Miss  E.  V.  Clark 42  26 

Mrs.  Comer 10  00 

Other  contributions 11  00 


238  26 


$250  51 


EZFSNDITUBBS : 

Men's  teacher,  26  visits  to  Ward  O.  P $78  00 

Supplies  for  Ward  O.  P 9  00 

Women's  teacher,  44  visits 132  00 

Supplies  for  women's  ward 6  00 

Treats  in  both  wards  with  money  given  for  that  purpose. ...  23  26 

$248  26 

Balance  on  hand  October  1, 1902 2  26 


$2o0  51 


E.  &  O.  E. 

Emma  N.  Ibxland,  Treasurer. 
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SAMPLE  LETTER 

[The  following  in  tnaerted  to  show  the  character  of  the  communicatioiis  which  are  mi 
every  month  by  this  Committee  to  the  Commissioner  of  Charities,  and  to  the  Board  of  Trvat 
of  Bellerue  and  Allied  Hospitals.] 


New  York,  May  29,  1902. 

To  the  Board  of  Trustees  for  Bellevue  and  AUied  HoepUals : 

Hon.  John  W.  Brannan,  President, 

Mr.  Jas.  K.  PAUiiDiNO,  Secretary. 

GbntiiBMen  : 

Permit  mo  to  bring  to  the  attention  of  yonr  Honorable  Board  the  folio 
ing  matters  relating  to  the  condition  and  administration  of  the  yario 
institutions  in  the  Department  of  Belleyne  and  Allied  Hospitals,  which  ha 
been  reported  by  the  different  visitors  of  the  Committee  dnring  the  pi 
month.  The  Committee  is  pleased  to  note  the  many  improyements  whi 
haye  been  made  and  the  continued  high  standard  of  administration  which 
insisted  upon. 

BELLEVUE  HOSPITAL. 

The  question  of  food  has  been  the  one  to  which  most  attention  has  be 
giyen  during  the  past  month.  In  the  last  letter  of  the  Committee  submitt 
May  Ist,  the  quality  of  the  roast  beef  was  mentioned  as  being  unfit  for  t 
patients  and  so  prepared  and  served  as  to  reach  the  wards  in  the  form 
stew,  thereby  contributing  to  the  monotony  of  the  patients*  diet.  The  Co; 
mittee  is  pleased  to  note  that  steps  have  been  taken  to  give  the  patients  n 
roast  beef  in  place  of  **  chuck  *'  meat  and  hopes  that  this  experiment  will  de: 
onstrate  the  practicability  of  giving  the  patients  a  better  and  more  vari 
diet.  It  is  also  gratifying  to  note  that  a  better  system  for  carrying  food 
the  wards  is  to  be  provided  and  that  the  vegetables  are  to  be  served  separate 
from  the  potatoes  and  meat. 

The  proposal  to  pay  better  wages  to  the  hospital  helpers  in  the  instil 
tion  and  provide  them  with  uniforms  meets  the  hearty  approval  of  the  Co; 
mittee.  In  order  to  permanently  raise  the  standard  of  helpers  in  the  hospit 
however,  it  will  be  necessary  to  go  one  step  further  and  provide  better  livi 
conditions  for  this  class  of  employees.  The  Committee  understands  tl 
efforts  are  being  made  to  secure  funds  for  converting  the  old  Cornell  Colle 
Building  into  a  dormitory  for  hospital  helpers;  but  this  work  will  requi 
considerable  time  for  completion,  and  meanwhile  would  it  not  be  possible 
improve  the  present  dormitories  used  by  these  helpers?  The  painting  of  t 
walls  and  furniture,  and  the  providing  of  a  chair  and  a  locker  for  each  help 
would  change  the  entire  aspect  of  these  dormitories  and  make  the  employe 
much  more  comfortable  during  the  time  they  will  be  compelled  to  remain 
their  present  quarters,  pending  the  renovation  of  the  old  Cornell  Colle 
Building. 

Since  the  last  letter  of  the  Committee,  Ward  12  has  been  paint 
throughout  and  its  entire  appearance  markedly  improved. 
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The  Committee's  yisitor  reports  that  in  Wards  8  and  9  honsekeeping^ 
matters  are  not  so  carefully  attended  to  as  shonld  be  the  case.  The  floors  are 
sombbed  only  once  a  week  and  are  not  always  swept  clean  between  times.  This 
brings  up  the  whole  matter  of  the  hospital  floors,  which  in  some  of  the  wards 
are  more  worn  than  in  others.  The  scrubbing  of  ward  floors  is  inconyenient, 
unhygienic,  and  is  not  permitted  in  the  best  hospitals.  If  it  were  possible  to 
find  an  inexpensive  dressing  for  these  floors — poor  as  they  are — all  scrubbing 
would  be  obviated,  and  although  nearly  as  many  helpers  would  be  required 
to  keep  the  floors  properly  dressed  as  are  required  to  scrub  them,  the  un- 
sanitary features  of  the  present  method  of  care  would  be  avoided. 

In  Ward  8  there  is  but  one  gas  burner  in  the  diet  kitchen,  and  this  is 
used  both  for  cooking  special  diets  and  for  sterilizing  the  doctors'  instru- 
ments. These  two  uses  sometimes  overlap,  for  on  May  1st  the  visitor  found 
the  stove  was  required  for  sterilizing  when  the  special  diet  was  only  partially 
cooked,  and  consequently  part  of  the  beefsteak  was  served  to  the  patients  stone 
cold.  Would  it  not  be  possible  to  arrange  some  other  place  for  sterilizing 
instruments,  or  provide  two  gas  burners  in  the  kitchen,  so  that  these  neces- 
sary pieces  of  work  need  not  interfere? 

On  May  19  the  Male  Prison  Ward,  though  uot  so  crowded  as  it  had  been 
a  few  days  previous,  was  pretty  well  filled.  Three  days  ago  the  census  was  14, 
and  some  of  the  convalescents  were  obliged  to  sleep  on  springs  laid  on  the 
floor.  The  air  in  the  ward  was  very  bad,  as  the  day  was  close  everywhere, 
and  this  ward  is  very  hard  to  ventilate,  as  there  is  no  way  of  securing  a  cur- 
rent of  air  through  the  ward,  all  the  doors  and  windows  being  on  the  east 
side  and  under  a  balcony.  The  ward  needs  painting  badly,  and  the  same  un- 
desirable conditions  of  location  and  arrangement  of  the  ward  and  its  facilities 
still  obtain  as  for  years  past.  It  would  be  a  very  great  improvement  if  the 
drug  department  could  be  moved  and  some  of  the  space  given  to  this  ward, 
but  the  basement  of  the  hospital  is  really  not  the  place  for  any  ward. 

The  Female  Prison  Ward  is  better  provided  in  some  ways  than  the  Male 
Prison  Ward.  The  toilet-room  is  not  located  in  the  ward  proper,  but  the 
food  is  served  in  the  open  ward  just  as  it  is  in  the  men's  ward.  It  is  a  great 
improvement  to  have  the  kitchen  separated  from  the  bathroom,  however,  and 
the  ventilation  in  this  ward  is  superior  to  that  in  the  Male  Ward,  as  there  are 
windows  at  both  ends.  The  ward  has  a  new  medicine-closet,  which  is  a  great 
improvement.  The  old  one  was  placed  near  a  chimney  and  the  medicines 
were  sometimes  spoiled  by  the  heat.     This  ward,  too,  needs  paint  badly. 

The  Erysipelas  Pavilion  has  been  painted  inside,  and  the  improvement  is 
most  marked.  Some  of  the  tiles  have  fallen  from  the  wall  of  the  bathroom 
on  the  second  floor,  and  some  of  the  plumbing  fixtures  are  loose,  the  screws 
which  held  them  to  the  wall  having  disappeared.  A  similar  difficulty  is  found 
in  the  bathroom  of  the  Male  Ward.  The  census  in  these  wards  has  been 
small  for  some  days. 

Laundry. 

Some  of  the  repairs  which  have  been  needed  in  the  laundry  for  a  long 
time  have  been  made  to  the  distinct  betterment  of  the  place,  and  some  mat- 
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ten  still  need  attention.  The  whole  building  needs  painting  on  the  inside. 
The  leak  in  the  second  compartment  of  the  drying-room  has  not  been  repaired, 
although  the  matter  has  been  reported  frequently.  The  leak  is  annoying,  aa 
it  lets  steam  all  through  the  other  compartments  and  delays  the  drying  of 
clothes.  The  floor  in  the  ironing-room  upstairs  is  still  broken  near  the  stove, 
where  the  women  are  constantly  passing  to  get  their  irons,  and  consequently 
is  very  inconvenient. 

Two  of  the  extractors  in  the  washing-room  have  been  firmly  set  and  a 
stone  foundation  was  laid  for  a  third;  but  as  it  is  laid  on  **  made  "  ground  the 
extractor  has  worked  loose  again  and  is  as  bad  as  ever.  The  new  mangle  has 
arrived  and  will  be  set  up  without  delay. 

EMERGENCY  HOSPITAL. 

Quite  extensive  repairs  are  under  way  at  this  institution.  The  elevator, 
which  was  not  really  needed  and  which  has  never  worked  well,  has  been 
removed,  and  the  space  which  it  occupied,  on  the  first  floor,  is  now  used  for 
a  toilet-room  and  linen  closet,  and  on  the  second  floor  for  a  toilet  and  bath- 
room. 

New  plumbing  is  being  put  in  throughout  the  building  and  new  stone 
tubs  in  the  kitchen  in  place  of  the  dilapidated  wooden  ones.  New  oilcloth  is 
to  be  provided  for  the  kitchen  floor.  Most  of  the  inside  of  the  building  was 
painted  during  the  last  year,  but  where  changes  and  repairs  have  been  made 
more  painting  is  to  be  done. 

In  accordance  with  the  instructions  of  the  Fire  Department,  the  bridge 
from  the  hospital  to  the  head  nurses*  rooms  is  to  be  rebuilt  of  iron  and  en- 
closed. A  new  entrance  at  the  front  is  to  be  made,  and  some  sort  of  fence  is 
to  be  constructed  to  keep  the  front  of  the  building  from  being  marked  by  the 
children  on  the  street. 

GOUVERNEUR  HOSPITAL. 

There  have  been  some  changes  within  and  without  the  hospital.  Out- 
side the  neighborhood  has  improved  somewhat  in  the  last  six  months  by  the 
renovation  of  the  building  formerly  known  as  the  **  Goose  Factory,'*  and  the 
addition  to  and  the  painting  of  the  large  factory  building  to  the  east  of  the 
hospital.  Within  the  hospital  boundaries  the  following  changes  have  been 
made: 

1.  The  services  of  the  male  clerk  in  the  office,  Mr.  Wilson,  have  been  dis- 
pensed with  as  being  unnecessary. 

2.  Three  engineers  have  been  appointed  at  the  hospital,  instead  of  one,  in 
order  to  comply  with  the  eight-hour  law.  This  change  was  preceded  by  the 
resigpaation  of  the  engineer,  Mr.  Sargeant,  who  is  now  on  Randall's  Island. 

8.  A  new  ice  box  has  been  provided  for  the  nurses*  dining-room. 

4.  The  fire  escapes  on  the  west  side  of  the  ward  wing  have  all  been 
painted  and  their  appearance  much  improved  thereby.  New  signs  have  also 
been  placed  on  the  building  indicating  the  direction  and  location  of  the 
dispensary. 
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5.  The  Supervisor's  private  sitting-room  and  one  of  the  nurses'  rooms 
has  been  painted. 

6.  The  operating-room  has  new  ground-glass  windows  on  the  east  side, 
whioh  have  been  put  in  to  prevent  the  men  in  the  factory  across  the  street 
from  looking  into  the  room  during  operations.  The  windows  on  the  north 
side  were  left  clear,  as  they  were  not  in  view  from  any  other  building.  Would 
it  not  be  well  to  have  ground-glass  windows  in  the  dressing-rooms  of  the  dis- 
pensary, which  are  now  in  plain  view  from  the  street? 

7.  In  the  recovery-room  wall  cupboards  about  4  feet  high  have  been 
built  across  one  end  of  the  room  by  the  skilled  helper  in  the  hospital,  who 
has  also  made  a  number  of  stools  for  the  nurses  to  use  in  the  operating-room 
and  in  reaching  the  top  shelves  of  cupboards,  etc. 

8.  In  the  laundry  a  new  cover  has  been  provided  for  the  mangle,  and  the 
drying-compartments  which  were  out  of  order  have  been  repaired. 

9.  The  sitting-room  in  the  dormitory  for  male  helpers  has  been  papered 
and  its  appearance  improved. 

10.  The  old  hospital  building  now  used  chiefly  as  a  dormitory  for  female 
employees  has  new  curtains  throughout. 

The  wall  seat  in  the  nurses'  sitting-room  has  not  yet  been  varnished,  and 
no  repairs  other  than  those  indicated  above  have  been  made  on  the  main 
hospital  building.  The  floors  still  need  to  be  redressed  and  the  walls  and 
ceilings  painted.     Some  repairs  may  be  necessary  on  the  woodwork  also. 

The  Committee  is  glad  to  note  the  increase  in  the  Supervisor's  salary,  as 
its  visitors  have  frequently  reported  her  great  interest  in  the  work  of  the 
hospital,  her  good  influence  in  strengthening  the  morale  of  the  institution, 
and  her  efficiency  in  caring  for  all  matters  under  her  charge. 

HARLEM  HOSPITAL. 

The  alterations  and  improvements  which  were  reported  in  last  month's 
letter  as  being  under  way  have  now  been  completed,  and  add  appreciably  to 
the  comfort  and  convenience  of  the  place.  The  crematory  has  been  installed 
in  a  small  corrugated  iron  house  near  the  Morgue,  and  will  be  ready  for  use 
as  soon  as  the  furnace-grate  which  was  burned  out  has  been  replaced.  There 
is  some  delay  in  getting  this.  The  new  tin  roof  on  the  dispensary  is  a  much 
needed  improvement,  as  the  old  one  leaked  in  every  rain. 

The  old  wooden  stable,  the  other  end  of  which  is  used  for  a  waiting-room 
for  the  Randall's  Island  ferry,  the  "  home-made  "  house  where  coffins  are  stored, 
and  the  present  Morgue,  are  in  disgraceful  condition,  but  will  serve  the  pur- 
pose for  the  present  and  can  possibly  be  used  untU  the  new  hospital  is  built. 
It  is  doubtful  whether  any  further  expenditures  on  this  property  would  be 
justifiable  in  view  of  the  short  time  it  will  be  occupied.  The  Committee 
hopes  that  the  plans  for  a  new  hospital  building  will  soon  be  adopted,  and 
the  contract  let  in  time  for  the  building  to  be  started  before  winter  sets  in. 

Respectfully  yours, 

GEO.  G.  WHEELOOK,  M.D., 

President 
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The  failure  of  any  member  to  attend  three  consecutive  r^^- 
lar  meetings  of  the  County  Committee  without  notifyini;  the 
Secretary  may  be  considered  by  the  President  as  equivalent  to  a 
resigoation. 

Article  V. 

Executive  Committee. 

There  shall  be  an  Executive  Committee  composed  of  the  of- 
ficers of  the  County  Committee,  the  Chairmen  of  Standine 
Committees,  and  five  other  members  to  be  elected  at  the  annud 
meeting  by  a  two-thirds  vote,  by  ballot. 

Vacancies  in  the  Executive  Committee  shall  be  filled  as  pro- 
vided by  Article  VI. 

The  President  of  the  County  Committee  shall  be  the  Chair- 
man of  the  Executive  Committee,  and  the  Secretary  of  the 
County  Committee  shall  be  ex-officio  Secretary  of  the  Executive 
Committee. 

It  shall  be  the  duty  of  the  Executive  Committee  to  define 
and  adopt  such  course  of  action  as  may  best  promote  the  objects 
of  the  County  Committee,  and  to  devise  ways  and  means  for  in- 
creasing the  efficiency  of  the  County  Committee. 

The  Executive  Committee  shall  put  itself  into  communica- 
tion with  the  New  York  City  Commissioner  of  Public  Charities, 
and  shall  be  the  sole  medium  of  such  communication. 

Nothing  shall  be  published  in  the  name  of  the  County  Com- 
mittee without  the  consent  of  the  Executive  Committee. 

The  Executive  Committee  shall  have  authority  to  enforce  the 
observance,  by  all  members,  of  the  Constitution  and  By-Laws  of 
the  County  Committee,  and  shall  have  power,  by  a  two-thirds 
vote  of  its  members,  to  remove  from  the  County  Committee  any 
member  for  such  cause  as  it  may  deem  sufficient,  other  than 
non-attendance  at  the  meetings. 

The  Executive  Committee  shall  hold  its  meetings  just  pre- 
vious to  the  regular  monthly  meeting  of  the  County  Committee, 
and  oftener  if  desirable,  and  shall  report  verbally  or  in  writing 
at  the  monthly  meetings. 

Five  members  shall  constitute  a  quorum. 

The  Executive  Committee  shall  make  its  own  By-Laws,  shall 
report  in  writing  at  the  annual  meeting  of  the  County  Commit- 
tee, and  shall  prepare  the  written  annual  report  of  the  County 
Committee  to  the  State  Charities  Aid  Association. 

Article  VI. 

Officers. 

The  Officers  of  the  County  Committee  shall  be  a  President,  a 
Vice-President,  a  Treasurer  and  a  Secretary.    The  President, 
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Vice-President  and  Treasurer  shall  be  elected  for  the  vear  by  a 
two-thirds  vote,  by  ballot,  at  the  annual  meeting,  and  shall  be 
eX'Officio  members  of  all  Standing  Committees.  The  Secretary 
shall  be  appointed  for  the  year  by  the  Executive  Committee 
immediately  after  the  Annual  Meeting,  and  may  be  removed  by 
the  same  Committee. 

In  case  of  the  death  or  resignation  of  an  elected  oflScer,  a 
successor  for  the  remainder  of  the  year  may  be  elected  by  a 
two-thirds  vote,  by  baUot,  of  members  present  at  any  regular 
monthly  meeting  of  the  County  Committee,  one  week's  notice 
of  such  election  having  been  previously  given  in  writing  to  all 
members  by  the  Secretary.  A  successor  to  the  Secretary  for 
the  remainder  of  the  year  may  be  appointed  at  any  time  by  the 
Executive  Committee. 

Article  VII. 

President  and  Vice-President . 

The  President  shall  preside  at  all  meetings  of  the  County 
Committee,  or  appoint  a  presiding  officer  from  among  those 
members  of  the  County  Committee  present,  and  shall  call  special 
meetings  of  the  Committee  at  discretion,  or  upon  the  written 
request  of  three  members. 

The  President  shaU  appoint  the  Standing  Committees  from 
the  members  of  the  County  Committee  annually,  just  after  the 
Annual  Meeting,  and  shall  have  power  to  add  members  to  said 
Committees  at  any  time;  shall  appoint  special  committees,  and 
shall  have  the  objects  and  general  interests  of  the  Committee  in 
charge.  The  President  sh^  appoint,  prior  to  the  Annual  Meet- 
ing, a  Committee  to  nominate  the  officers  and  five  members  of 
the  Executive  Committee  for  the  ensuing  year. 

The  Vice-President  shall,  in  the  absence  of  the  President, 
perform  all  the  ordinary  duties  of  the  President. 


Article  VIII. 

Treasurer. 

The  Treasurer  shall  collect  the  annual  dues  of  the  members 
and  apply  them  to  the  current  expenses  of  the  County  Commit- 
tee, and  shall  account  for  the  same  at  the  monthly  meetings  of 
the  Executive  Committee  and  at  the  Annual  Meeting  of  the 
County  Committee.  The  Treasurer  shall  also  have  the  charge 
of  all  funds  which  may  be  raised  by  the  County  Committee  for 
any  special  purpose,  and  shall  apply  them  to  such  purpose,  and 
account  for  them  at  the  same  times  as  for  the  annual  dues  of 
members. 
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Abuclb  XV. 

Meetings. 

The  annual  meetings  of  the  County  Committee  shall  be  hdd 
on  the  last  Friday  in  October,  or  at  such  other  time  as  may  be 
determined  by  the  President. 

A  monthly  meeting  shall  be  held  on  the  third  Friday  of  every 
month  from  November  to  May,  inclusive. 

Eight  members  shall  constitute  a  quorum  at  any  meeting  ot 
the  County  Committee.  At  any  special  meeting  of  the  CounW 
Committee,  the  business  for  which  that  meeting  nas  been  csdle^ 
shall  be  transacted,  and  no  other  business. 

AsncLB  XVI. 

By-Laws  of  Committee. 

The  By-Laws,  rules  and  r^^lations  adopted  by  the  different 
Committees  must  be  in  accordance  with  and  subordinate  to  the 
Constitution  and  By-Laws  of  the  Count}^  Committee.  The  By- 
Laws  of  the  County  Committee  must  be  in  accordance  with  and 
subordinate  to  the  Articles  of  the  Constitution. 

The  Articles  of  the  Constitution  must  be  in  accordance  with 
and  subordinate  to  the  By-Laws  of  the  State  Charities  Aid 
Association. 

Articlb  XVII. 

Alteration  of  Constitution. 

This  Constitution  may  be  altered  or  added  to  by  a  two-thirds 
vote  of  members  present  at  any  regular  meeting  of  the  County 
Committee,  two  weeks'  notice  of  such  intention,  with  the  text 
of  the  proposed  amendment,  having  been  previously  given  to 
all  the  members  by  the  Secretary.  To  constitute  a  quorum  at 
this  meeting,  twenty  members  of  the  County  Committee  must 
be  present. 

BYLAWS. 

No.  1. — Order  of  Business. 

The  following  shall  be  the  Order  of  Business  at  the  regular 
meetings  of  the  County  Committee: 

1.  The  President  shall  open  the  meeting  by  reading  selec- 
tions from  the  Scriptures. 

2.  The  Secretary  shall  read  the  minutes  of  the  last  preceding 
meeting.    Action  thereon. 

3.  Report,  if  any,  of  Executive  Committee,  and  action 
thereon. 
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4c.  Beports  of  Standing  Committees,  and  action  thereon. 

5.  Beports  of  Special  Uommittees,  if  any,  and  action  thereon.. 

6.  Unfinished  business. 

7.  New  business. 

8.  The  President  may  read  selections  from  printed  matter 
bearing  upon  the  work  of  the  County  Committee. 

No.  2. — Assistant  Visitors. 

Each  member  of  a  Standing  Committee  may  provide  an 
assistant  to  visit  with  him  or  her,  or  for  him  or  her  in  case  of 
absence  or  iUness,  and  members  shall  be  held  responsible  for  the 
conduct  of  their  assistants.  Assistant  visitors  may  be  present 
at  the  regular  meetings  of  the  County  Committee,  but  shall 
have  no  vote. 

No.  3.—  Office  Expenses. 

The  Secretary  shall  keep  an  account  of  the  office  expenses 
and  of  his  or  her  traveling  expenses,  and  shall  report  the  same 
at  the  monthly  meetings  of  the  Executive  Committee. 


The  institutions  visited  are: 

Bellevue  Hospifal. 

Emergency  Hospital. 

gouverneur  hospifal. 

Harlem  Hospftal. 

FoRDHAM  Hospital. 

New  York  City  Hospifal,  Blackwell's  Island. 

Metropolitan  Hospital,  Blackwell's  Island. 

Almshouse,  Blackwell's  Island. 

Infants'  Hospftal,  Randall's  Island. 

School  for  Feeble-Minded  and  Idiot  Asylum,  Ran^ 

dall's  Island. 
Children's  Hospftal  and  School,  Randall's  Island. 
Cffy  Lodging  House,  398  First  Avenue. 
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Mrs.  Lawbbmox  J.  Mbad 15  West  8th  Street. 

Mrs.  Wm.  D.  Moboah 26  Washington  Square. 

Mrs.  Stbphxn  Pxabodt 30  East  64th  Street 

Mrs.  BoLAND  BxDMOMD 3  East  12th  Street 

Miss  Ida  0.  Bxn> Hartsdale,  N.  Y. 

Blrs.  Fbamk  Suluyan  SmxR 146  West  68th  Street 

EMBROENCY  HOSPITAL. 

Mrs.  Wm.  G.  Datxxs,  Chakman 22  East  45th  Street 

Mrs.  A.  Bbateoh  Ball 42  West  36th  Street 

Mrs.  Loins  M.  Oodkn 22  East  46th  Street 

OOUVERNBUR  HOSPITAL. 

Mrs.  JoHH  WxLLB,  Chairman 62  East  25th  Street 

Mrs.  EdwabdP.  Fowlkb 38  West  4(Hh  Street 

Pbof.  J.  H.  Hamilton* UniTersity  Settlement 

HARLEM  HOSPITAL. 
Miss  Mabt  MoMahon,  Chairman 37  Fifth  Ayenne. 

FORDHAM  HOSPITAL. 

Miss  Emilt  Schwab,  Chairman Fort  No.  8,  Morris  Heights. 

Mrs.  Wm.  Waddkll. Sedgwick  Park,  Fordham  Heights. 

CITY  HOSPITAL. 

Miss  Anna  B.  Etans,  Chcdrman 102  East  26th  Street 

Mrs.  J.  V.  Boxmra 48  East  26th  Street 

HOME  FOR  AQBD  AND  INFIRM  (MANHATTAN),  BLACKWBLL'S 

ISLAND. 

Miss  JosKPHiNX  WiBNXB,  Chairman 18  West  12th  Street 

MissO.  B.  TowNSKND 207  Broadway,  Flashing,  L.  I. 

Mr.  Wm.  H.  Whxelogx 75  Park  ATonne. 

Mrs.  A.  Undbbhill 987  Madison  ATonne. 

Miss  H.  D.  Nelson 24  East  99th  Street 

METROPOLITAN  HOSPITAL. 

Mrs.  Wm.  E.  Dbapxb 121  East  36th  Street 

Mrs.  Lbabned  Hand 77  East  65th  Street 

Mrs.  Waltkb  E.  Matnabd Murray  Hill  Hotel. 


NEW  YORK  CITY  CHILDREN'S  HOSPITALS  AND  SCHOOLS, 

RANDALL'S  ISLAND. 

(InfBntB'  HoBpital,  Children's  Hospital,  School  for  Feeble  Minded,  and  Oiutodial 

Asylum.) 

Mrs.  H.  OoTHOUT,  Chairman 161  West  12th  Street. 

Miss  0.  T.  MrroHELL 27  East  72d  Street 

MissM.  B.  Tabxb 848  Lexington  Ayenne. 

Miss  Julia  IsHAM 6  East  61st  Street. 

Mrs.  Fbbdkbiox  Petebson 4  West  6(Hh  Street. 

Mrs.  Fbbdkbiox  Ln 64  Park  Avenue. 

Miss  MiLBT  ViDi.  Clask 105  East  2Sd  Street. 

Miss  V.  M.  Walkkb 106  East  22d  Street 

MUNICIPAL  LODQINQ  HOUSE. 

Mr.  P.  Tbouicbsh  Shxbican,  Chairman • 16  William  Street. 

Mr.  ALKXA2a>KB  G.  Psoudfit 106  East  22d  Street 

BUREAU  OP  DEPENDENT  ADULTS. 

(InolQdlng  the  Xorgne.) 

Mr.  AiiZZANDXB  G.  PBoxTDnr,  Chairman 106  East  22d  Street 

Miss  A.  B.  Eyams 102  East  26Ui  Street 

Mrs.  Wm.  E.  Dbafzb 123  East  36th  Street 

Mrs.  H.  OoTHOUT 161  West  12th  Street 

Miss  JoBXPHiMB  WisNKB 18  Wsst  12th  Street 

STEAMBOATS    OP    CHARITIES    DEPARTMENT,   TRANSPER     OF 

PATIENTS,  AND  DOCKS. 

Miss  Anna  B.  Eyans,  Chairman 102  East  26th  Street 

SPECIAL  COMMITTEE  ON  EMPLOYMENT  FOR  THE  INFIRM. 

Miss  Emilt  V.  Glabx,  Chairman The  Florence,  4th  AYenne  and  18th  Street 

Miss  Emma  N.  Ibklamd,  Treasurer 331  East  17th  Street 

UNASSIQNED   MEMBERS. 

Miss  Eleanob  Aohxw 3  West  47th  Street. 

Miss  JuiiiA  H.  Ghalmxbs 12  West  17th  Street. 

Mrs.  Nathan  M.  Culbk 20  Sidney  Place,  Blyn. 

Mr.  A.  M.  Day Columbia  UniverBity. 

Dr.  Jksss  T.  Dubtxa 61  Centre  Street 

Miss  Fkanoxs  a.  L.  Haykn 46  Fifth  AYenne. 

Mrs.  A.  J.  A.  Stiblino 62  West  66th  Street 

Mr.  J .  Sbblt  Waxd  ,  Jr 16  East  46th  Street 


ADVISORY  MEMBERS. 

(AdTisors  to  the  Committee  are  oonsnlted  in  matters  relating  to  Hospital  and 
institation  management  which  require  teohnical  or  expert  knowledge.) 

Mrs.  Mabt  Hatch  Wxllabd Food  and  Diet. 

W.  G.  Thompson,  M.D Food  and  Diet ' 

Bey.  S.  J.  Babbows,  Sec'y  Prison  Ass'n  of  K.  Y Food  and  Diet. 

Mrs.  E.  V.  H.  Mamsell Laundries. 

Prof.  A.  D.  F.  Hamun,  Associate  Professor  of  Architecture, 

(Colombia  University Bnildings  and  Plana. 

Bir.  Wm.  J.  BAiiDWiN,  Oonsolting  Engineer Heating  and  Ventilation. 

Mr.  Samxtsl  Hxnbhaw,  Landscape  Gkurdener Grounds. 

AI.BKBT  Wabbhn  Fxbbib,  M.D.,  Oonsolting  Alienist Care  of  the  Insane. 

W.  H.  Matnabd,  MD Medical  Service. 

Thomas  Soxtthwobth,  M.D Hospital    Treatment  for 

Children. 

Mr.  Gbo.  p.  Ludlam,  Snpt  N.  Y.  Hospital Hospital  Management 

Miss  Akna.  C.  Maxwhll,  Snpt  Norses'  Training   School, 

Presbyterian  Hospital Norsing. 

Captain  Auoubtus  MoKxnzix Steamboats  and  Docks. 


OBJECT  OF  THE  REPORT. 

Is  to  present  to  the  State  Charities  Aid  Associatioii,  and 
The  Object  off      to  the  public^  a  brief  statement  of  the  manner  in  which 
^  the  charitable  institutions,  supported  by  and  in  the  name 

of  the  people  of  this  County,  have  been  conducted  during  the  past  year. 
This  Committee  has  no  ofBcial  connection  with  the  institutions;  it  knows 
no  consideration  of  party,  race,  or  creed;  and  visits  for  the  purpose  of  finding 
out  how  the  dependents  of  this  city  are  cared  for,  and  of  assisting,  in  whatever 
ways  may  be  possible  to  a  group  of  private  citizens,  in  improving  the  condition 
of  such  dependents.  Its  membership  is  independent  of  official  appointment; 
tts  expenses  are  met  by  voluntary  contributions  of  its  members  and  friends; 
and  its  sole  legal  power  is  that  of  free  access  to  all  parts  of  the  institutions 
upon  orders  issued  by  Justices  of  the  Supreme  Court  upon  application  by 
the  President  of  the  Association.  It  is  in  a  peculiarly  favorable  position, 
therefore,  to  tell  the  truth,  without  fear  or  favor,  concerning  the  workings 
of  these  Departments  of  our  City  Government.  It  takes  greater  pleasure  in 
commendation  than  in  criticism,  but  is  profoundly  convinced  that  the  surest 
way,  and  the  only  way,  to  secure  good  and  efficient  administration  of  public 
institutions  is  to  inform  the  public,  without  reserve,  as  to  their  actual  condi- 
tion and  administration.  It  should  be  remembered  that  in  pointing  out  the 
shortcomings  of  particular  institutions,  we  are  not  necessarily  criticising 
the  superintendent  or  other  officials.  In  many  instances  the  faults  grow 
out  of  inadequate  appropriations  or  other  causes  beyond  their  control.  The 
operations  of  departments  which  feed,  clothe,  shelter  and  care  for  nearly  ten 
thousand  i>ersoD8,  are  necessarily  involved  and  elaborate.  We  aim  to  state  the 
facts  as  we  see  them,  and  to  suggest  improvements  so  far  as  practicable. 


THIRTY-FIRST  ANNUAL  REPORT 


OF  TBS 


NEW  YORK  COUNTY  VISITING  COMMITTEE. 


OCTOBER  1,  1903. 


To  the  Board  of  Managers  of  the  State  Charities  Aid  Association: 

The  New  York  CJounty  Visiting  Oammittee  submits  herewith 
its  thirty-first  annual  report,  covering  the  year  ending  September 
30,  1903,  during  which  period  there  has  been  continued  pr(^ess 
in  the  development  of  the  Committee's  work,  with  the  assistance 
of  its  very  capable  Secretary,  Mr.  William  B.  Buck,  whose  services 
the  Committee  has  unfortunately  lost  by  his  resignation,  to  take 
up  on  September  1,  1903,  the  duties  of  Superintendent  of  Inspec- 
tion of  the  State  Board  of  Charities.  Mr.  Alexander  C.  Proudfit 
has  since  been  appointed  to  the  position. 

The  Committee  submits  this  report  with  more 
'^^'^J^ta^^  than  ordinary  satisfaction  owing  to  the  en- 
couraging improvements  which  have  been  made  in 
the  Department  of  Public  Charities  and  in  the  Department  of 
Bellevue  and  Allied  Hospitals  during  the  past  year.  One  year 
ago  at  this  time  the  Committee  had  the  pleasure  of  reporting 
marked  changes  in  these  two  Departments,  but  the  period  during 
which  these  improvements  had  been  made  was  so  short  as  to 
leave  a  doubt  in  the  minds  of  many  whether  such  great  strides 
could  be  continued.  The  past  year  has  demonstrated  that  these 
improvements  were  but  a  suggestion  of  more  thorough  and  ex- 
tensive ones  which  have  since  followed  and  which  with  others 
now  under  consideration  will  result  in  placing  these  two  Depart- 
ments abreast,  if  not  in  advance,  of  those  of  any  municipality, 
either  in  this  country  or  in  Europe.  The  fact  that  a  majority 
of  the  managers  of  Bellevue  and  Allied  Hospitals  will  not  change 
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with  every  change  of  the  City  administration  gives  a  feeling 
of  security  in  regard  to  the  permanency  of  the  work  which  the 
Trustees  are  doings  and  the  reasonable  character  of  the  reforms 
effected  in  tibe  Department  of  Public  Charities  also  gives  confi- 
dence that  any  succeeding  administration  would  feel  it  both 
desirable  and  necessary  to  leave  them  intact  or  carry  them 
further. 

The  census  of  the  various  institutionB  on 
"*"*'  October  1, 1903,  as  compared  with  October  1, 1902, 
shows  an  increase  in  the  number  of  patients  in  Bellevne  and 
Allied  Hospitals  from  806  to  924,  an  increase  of  14.6  per  cent 
The  institutions  in  the  Department  of  Public  Charities,  Boroughs 
of  Manhattan  and  the  Bronx,  show  an  increase  in  the  number  of 
patients  during  the  corresponding  period  from  4,509  to  4,684,  an 
increase  of  3.9  per  cent  Analyzing  the  increase  in  the  Charities 
Department,  it  appears  that  the  combined  census  of  City  and 
Metropolitan  Hospitals  (excluding  tuberculosis  patients  at  the 
latter  institution ) ,  decreased  from  977  to  858.  This  decrease  was 
due  in  part  to  the  temporary  discontinuance  of  the  wards  at  the 
City  Hospital  for  erysipelas  and  paralytic  patients,  and  in  jwurt 
to  the  greater  number  of  transfers  of  chronic  and  incurable 
cases  from  these  hospitals  to  the  hospital  department  of  the  City 
Home  for  the  Aged  and  Infirm.  The  hospital  for  consumptives 
at  the  Metropolitan  Hospital  shows  an^^  .  xrom  253  on 

October  1,  1902,  to  389  on  October  1,  196  a  increase  of  54  i)er 
cent.  The  Infants'  Hospital  on  BandalPs  island  shows  a  decrease 
from  132  to  109,  while  the  institutions  for  older  children  show 
an  increase  from  973  to  1,089. 

As  a  whole,  the  increase  in  the  Charities  Department  is  sub- 
stantially in  the  ratio  of  the  increase  in  the  general  population 
of  the  city.  v 

The  year  has  been  marked  by\    ^tablishment 

A  Safety        ^f  ^^^  institution  for  which  there  ^  as  been  some  a.ti- 

Val  ve« 

tation  in  the  past.  As  was  foreshadowed  in  the  h  dt 
report  of  the  Committee,  the  old  Amusement  Hall  at  Metropolitan 
Hospital  has  been  remodeled  at  an  expense  of  s  me  117,000^ 
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primarily  for  use  as  a  hospital  for  convalescents.  The  reason  for 
the  establishment  of  such  an  institution  lay  in  the  fact  that  it  has 
often  been  necessary  to  discharge  from  the  various  public  hospi- 
tals of  the  city,  homeless  patients  who  were  not  yet  able  to  return 
to  their  wonted  occupations,  in  order  to  make  room  for  emergency 
and  acute  cases.  The  object  of  this  hospital  is  to  care  for  home- 
less convalescent  patients  not  well  enough  to  resume  work,  and 
to  restore  them  to  a  status  of  self-support  as  early  as  possible. 
No  such  patients  will  be  allowed  to  remain  more  than  three 
weeks  except  by  special  arrangement,  and  the  hospital  is  not  in- 
tended for  cases  of  chronic,  contagipjus  or  incurable  disease. 
According  to  the  rules  of  this  hospital  it  is  to  serve  not  merely 
one  Department,  but  the  entire  city,  and  jmtients  in  need  of 
further  care  are  to  be  received  from  the  other  hospitals  of  the 
Department  of  Charities,  from  Bellevue  and  Allied  Hospitals,  and 
from  private  hospitals,  as  beds  are  available. 

Even  more  important  than  its  capability  of  use  for  convales- 
cents, this  building  with  its  two  wards,  large,  airy,  light  and 
open,  adds  to  the  flexibility  of  the  hospital  sy&tem,  by  providing 
a  unit  capable  of  emergency  use  in  the  regular  hospital  service, 
and  illustrates  the  benefit  which  the  city  may  derive  from  the 
foresight  of  its  Commissioner.  The  census  of  the  hospitals  is 
expected  to  increase  at  a  rate  greater  than  in  last  year,  if  the 
strikes  in  the  building  trades  continue.  The  effect  of  these  strikes, 
in  increasing  the  dependent  population,  has  already  been  felt  by 
the  Dejmrtment,  and  will,  without  doubt,  be  felt  in  vastly  greater 
degree  during  the  coming  winter.* 

Throughout  the  Department  of  Public  Charities  are  found 
buildings  approaching  completion  as,  for  example,  the  dormitory 
for  niiale  employees,  the  pavilion  for  erysipelas,  etc-,  patients, 
at  City  Hospital,  and  the  dormitory  at  the  City  Farm  Colony  on 
Staten  Island ;  all  are  the  result  of  the  same  far-sighted  policy,  and 
before  another  year  passes  will  enable  relatively  able-bodied  in- 
mates to  be  transferred  from  the  City  Home  to  the  farm  colony 

*Sinoe  the  date  of  thia  report  the  seTerfty  of  the  winter  has  made  it  necenary  to  utUiae  the 
two  wards  of  the  Ck>DTale8ceBt  Hospital  building  as  wards  (V  and  8)  for  the  regular  Mrrloe,  adding 
114  bads  thereto. 
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on  Staten  Island^  and  hospital  helpers  now  at  the  City  Home  to 
be  transferred  to  the  (My  Hospital,  where  their  employm^it  i& 

Then  semi-infirm  patients  can  be  transferred  from  Metro- 
politan and  City  Hospitals  to  the  City  Home,  increasing  the 
capacity  of  the  hospitals,  which  in  the  case  of  the  Qity  Hospital 
will  be  enlarged  still  further  by  the  space  now  occupied  bj  male 
helpers.  At  Bellevne  similar  enlargement  of  capacity  has  been 
accomplished  by  remodeling  the  old  Cornell  College  Building,  but 
at  Belleyue  the  new  hospital  alone,  for  which  plans  are  not  yet 
completed,  will  provide  sufficient  accommodations. 

In  performance  of  their  duties  the  m^nbers  of 
^^P*  ^       the  Committee  have  visited  during  the  past  year 


Visitotlon. 


the  following  institutions  and  Bureaus : 


DkPABITMMMT  of  PoBUO  CHAMTIEg. 

Boreanof  Dependent  AdnltB. 

Bnrean  of  Dependent  Children. 

City  Hospital,  Blackwell's  Island. 

Home  for  the  Aged  and  Infirm. 

Metropolitan  Hospital,  Blackwell's  Island. 

Infants'  Hospital,  Bandall's  Island. 

Children's  Hospital,  Bandall's  Island. 

School  for  Feeble  Minded,  Bandall's  Island. 

Custodial  Asylom,  Randall's  Island. 

City  Lodging  Honse,  398  First  A^e.,  Manhattan. 

Steamboats  and  Docks. 


BgLLMTUa  AHP  AlM»D  HogPlTAM. 

BelleTiie  Hospital. 
Emergenoy  Honpital. 
Goayemeor  HospitaL 
Harlem 
Fordham 


Special  attention  has  been  given  to  evening  and  night  visits 
by  officers  and  members  of  the  Committee  and  the  visitors  have 
gained  thereby  fuller  knowledge  of  the  management  of  the 
different  institutions. 

The  results  of  the  visits  made  to  these  institu- 

Monthiy        tions  have  been  embodied  as  usual  in  letters  to 

Letters. 

the  Commissioner  of  Charities  and  to  the  Board 
of  Trustees  of  Bellevue  and  Allied  Hospitals,  setting  forth  the 
findings  of  the  visitors,  together  with  such  recommendations 
as  seemed  advisable  to  the  Committee.  The  Committee  has 
also  co-operated  to  the  extent  of  its  ability  with  the  officers  of  the 
two  Departments,  with  the  superintendents  of  the  various  institu- 
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tions  therein,  and  with  other  charitable  societies,  in  bringing 
about  such  improvements  as  would  contribute  to  the  well-being 
of  the  inmates  and  employees. 

During  the  year  the  Committee  has  been  called 
Co-operation     upon  by  the  Commissioner  of  Charities  and  the 

D^^a^meml.  ^^^^^  ^^  Trustees  of  Bellevue  and  Allied  Hospi- 
tals for  considerable  special  work,  and  in  response 
has  rendered  such  aid  as  was  in  its  power.  The  preliminary 
plans  for  the  new  pavilion  for  erysipelas,  paralytic  and  disturbed 
patients  now  being  constructed  at  City  Hospital,  for  a  reception 
pavilion,  and  for  dormitories  for  male  and  female  helpers  at  the 
same  institution,  and  for  a  reception  hospital  at  Randall's  Island, 
were  inspected  by  the  Committee  at  the  request  of  the  Commis- 
sioner and  reports  submitted  in  regard  to  the  same,  suggesting 
certain  changes.  The  Committee  was  also  consulted  with  regard 
to  the  plans  for  the  new  Pordham  and  Harlem  Hospitals  and  for 
the  new  wing  of  Gouverneur  Hospital  and  made  suggestions  in 
reference  to  them.  In  addition  to  the  regular  letters  submitted  by 
the  Committee,  the  following  matters  have  been  investigated,  and 
special  reports  thereon  prepared  and  submitted. 

October       31,  1902.    Present  and  needed  provision  for  the  care 

of  leper  patients  in  the  Department  of 
Public  Charities. 

The  needs  of  Metropolitan  Hospital. 

A  draft  of  rules  and  regulations  for  the 
Home  for  the  Aged. 

Condition  and  management  of  the  beating 
plant  and  engineer's  department,  Home 
for  the  Aged. 

Present  and  needed  facilities  for  the  recep- 
tion of  incoming  patients,  City  Hospital. 

January      22,  1903.    The  necessity  for  making  provision  for  the 

care  of  orthopedic  patients  in  the  Depart- 
ment of  Public  Charities. 

The  question  of  a  site  for  the  new  Fordham 
Hospital. 


November  16,  1902. 
December     4,  1902. 

December   30,  1902. 


January      12,  1903. 


March 


30,  1908. 


May  27,  1903.    Feasibility  of   establishing   a  hospital  for 

nervous  diseases  in  the  Department  of 
Public  Charities. 

June  8,  1903.    Rules  and  regulations  for  the  management 

of  the  Hospital  for  Convalescents,  Black- 
well's  Island. 

We  believe  that  these  reports  have  been  of  service  to  the  two 
Departments  and  both  the  Commissioner  of  Charities  and  the 
President  of  the  Board  of  Trustees  have  expressed  to  the  Com- 
mittee their  appreciation  of  its  work  in  this  connection. 

The  Committee  has  continued  to  make  use  of 

Advisory       ^.j^^  yaiuable  exT)ert  aid  and  counsel  furnished  by 

Assistance.  ^  '^ 

its  advisory  members,  who  have  si)ecial  technical 
knowledge  applicable  to  various  features  of  its  work.  This 
counsel  has  been  of  the  greatest  assistance  to  the  Committee,  and 
has  much  increased  the  force  and  value  of  the  Committee's 
criticisms  and  recommendations. 

As  is  its  custom  the  Committee  joined  with 
statement  to  the  Committees  from  Kings  and  Richmond  Ooun- 
the  Board  of      ^j^s  in  submitting  to  the  Board  of  Estimate  and 

Estimate  and 

Apportionment.  Apportionment  in  October,  1902,  a  printed  state- 
ment in  regard  to  the  estimates  of  the  Commis- 
sioner of  Charities  and  the  President  of  the  Board  of  Trustees 
of  BelleYue  and  Allied  Hospitals  for  the  year  1903,  and  members 
of  the  Committees  went  before  the  Board  to  urge  adequate  appro- 
priations for  these  Departments.  Now  that  the  five  boroughs  of 
New  York  are  under  the  control  of  the  Department  of  Charities 
it  is  hoped  to  secure  a  closer  co-operation  between  the  visitors  in 
the  different  boi^oughs.  Such  co-operation  is  essential  to  the  com- 
pleteness and  force  of  the  Committee's  statements  in  regard  to 
these  estimates. 

During  the  year  special  requests  have  been 

Appropriations    m^de  to  the  Board  of  Estimate  and  Apportion- 

I  Of*  Neuv  -T*^ 

Buildings.       ment  by  the  Commissioner  of  Charities  for  new 

buildings,  additions  and  extraordinary  repairs  to 
buildings,  amounting  in  all  to  |1,051,750.    These  requests  were 
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necessary  either  because  of  the  condition  into  which  the  property 
of  the  City  had  been  allowed  to  fall  during  the  previous  adminis- 
tration, or  for  increased  or  improved  accommodations  for  patients 
and  inmates.  Of  the  amount  requested  by  the  Commissioner 
1650,000  has  been  allowed  up  to  the  present  time,  and  it  is  hoped 
that  the  entire  balance  may  be  appropriated  before  the  first  of 
January. 

The  Committee  is  deeply  grateful,  as  all  good  citizens  should 
be,  that  the  Board  of  Estimate  and  Apportionment  recognized 
at  once  the  imperative  need  of  the  Department  of  Bellevue  and 
Allied  Hospitals  for  buildings  commensurate  with  the  greatly 
increased  census,  and  have  received  favorably  the  request  of  the 
Trustees  for  large  appropriations  for  three  new  hospitals,  Belle- 
vue, Harlem  and  Fordham,  and  for  the  completion  of  Gouvemeur. 
All  the  money  needed  for  these  hospitals  will  not  be  spent  during 
the  year,  but  constant  progress  will  be  made  in  the  direction  of 
giving  adequate  accommodations  to  the  acutely  sick  and  injured. 

The  need  for  further  improvement  in  the  class 

Better  Class     of  employees  in  the  different  public  Hospitals  and 

Nelwicdr**    Homes,  particularly  in  the  lower  grades  of  service 

continues.  The  plans  of  the  Commissioner  and 
Trustees  for  improved  living  quarters  for  these  employees,  some 
of  which  are  now  being  carried  out,  will  help  bring  about  this 
result,  while  in  the  Department  of  Public  Charities  good  results 
in  the  case  of  women  employees  have  already  been  secured  by  the 
work  of  the  Employment  Agent  appointed  last  year.  It  is  also 
worth  considering  whether  such  work  as  is  done  by  many  large 
private  corporations  in  the  way  of  educational  and  social  ad- 
vantages for  their  employees,  and  which  these  corporations  have 
found  commercially  profitable,  might  also  be  introduced  into  the 
City's  public  charitable  institutions. 
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PAET  I.— DEPARTMENT  OF  PUBLIC  OHAJIITIES. 

Bnrean  of  Dependent  Adults,  Pier  East  26th  Street,  Manhattan. 

Bnrean  of  Dependent  Ohildren,  66  Third  Ave. 

Oity  Hospital,  Blackwell's  Island. 

Home  for  the  Aged  and  Infirm,  Blackweirs  Island. 

Metropolitan  Hospital,  Blackwell*s  Island. 

Infants'  Hospital,  Bandall's  Island. 

Children's  Hospital,  Bandall's  Island. 

School  for  Feeble  Minded,  Bandall's  Island. 

Custodial  Asylum ,  Bandall's  Island. 

City  Lodging  House,  398  First  Aye. 

Steamboats  and  Docks. 

As  the  work  of  this  Department  hajs  been  dis- 

High  standard    cussed  extensively  in  the  public  press,  and  set 

Maintained       ^^^^  with  some  completeness  in  the  pamphlet 

published  by  the  Oity  Club  in  May,  1903,  exhaus- 
tive consideration  of  the  many  improvements  made  during  the 
past  year  will  not  be  undertaken  herein.  The  most  important  of 
these  changes  will  be  noted,  however,  and  it  should  be  stated 
in  this  connection  that  the  work  of  the  Department  has  been  con- 
tinued on  the  same  high  plane  as  during  the  previous  year  and 
develoi)ed  both  continuously  and  effectively  during  this  period. 
It  is  gratifying  to  note  that  the  officers  and  employees  in  the 
Department  have  felt  a  responsibility,  not  merely  for  continued 
good  work,  but  for  constant  advance  over  previous  standards. 
With  comparatively  few  changes  in  the  personnel  of  the  Depart- 
ment's staff  there  has  been  continuous  improvement  in  the  char- 
acter and  an  increase  in  the  amount  of  work  accomplished. 

Of  the  list  of  the  Department's  general  needs 
"^  Mdt^^'  set  forth  in  the  last  annual  report  of  the  Com- 
mittee (see  page  19),  all  either  have  been  or  arc 
being  met,  with  the  single  exception  of  an  electric  lighting  plant 
on  Blackwell's  Island.  Modem  plumbing,  heating,  and  ventilat- 
ing systems  are  being  introduced  into  the  different  buildings; 
separate  buildings  for  the  accommodation  of  employees  are  being 
erected  at  the  various  hospitals  and  almshouses;  additional  alms- 
house accommodations  are  being  provided  by  the  erection  at  the 
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Richmond  Farm  Colony  of  cottages  for  respectable  aged  persons, 
of  which  cottages  three  are  under  way  and  nine  more  planned, 
and  dormitories  are  building  for  the  more  able-bodied  inmates. 
Additional  accommodations  for  about  140  consumptives  have 
been  provided  by  the  erection  of  twelve  tents,  ten  for  men  and 
two  for  women,  adjacent  to  the  Tuberculosis  Infirmary,  and  the 
improvements  in  the  male  Infirmary  building  are  nearing  com- 
pletion, while  the  solarium  and  the  dining-room  building  will  be 
notable  features  in  the  hospital  equipment.*  As  mentioned  above, 
a  hospital  for  convalescents  has  been  made  ready  on  BlackwelPs 
Island  and  brings  two  large  wards  into  the  service,  available  for 
emergency  use  in  the  regular  work  of  the  Metropolitan,  if  neces- 
sary. It  is  hoped  that  the  Board  of  Estimate  and  Apportionment 
will  appropriate  funds  for  the  erection  of  a  central  electric 
lighting  plant  referred  to  above,  as  the  ppesent  mode  of  lighting 
the  various  institutions  by  gas  is  inadequate  and  wasteful. 

Constan^t  effort  has  been  made  during  the  past 
Improvement  y^ar  to  secure  a  better  class  of  employees,  par- 
ol Employees.    Ocularly  in  the  hospitals,  and  creditable  results 

have  been  achieved.  The  practice  of  hiring  for 
service  in  the  City's  charitable  institutions  persons  discharged 
from  the  workhouse  had  kept  the  morale  of  the  employees  un- 
satisfactory long  after  the  system  of  using  workhouse  prisoners 
as  helpers  had  been  abolished.  Last  year  the  experiment  of 
appointing  an  Employment  Agent  in  the  Department  to  jwocure 
from  charitable  societies,  employment  agencies,  etc.,  a  better 
class  of  women  was  tried,  and  the  best  results  of  that  experiment 
are  only  now  becoming  apparent  Superintendents  of  institutions 
with  one  exception  report  a  marked  improvement  in  the  character 
of  persons  employed,  and  in  the  length  of  their  service. 

Since  January  3, 1903,  the  wages  of  all  engineers  and  firemen 
in  the  Department  have  been  increased  to  |3.50  and  f  2  respectively 
(or  f3  and  |1.50  with  maintenance),  and  in  order  to  enable  the 
Commissioner  to  pass  more  intelligently  on  applications  for 
promotion  an  order  was  issued  January  15,  1903,  requiring  from 

*  Since  the  date  of  this  report,  these  buildings  have  been  completed,  and  the  dining-room 
occupied. 


18 

the  Superintendent  of  each  institution  a  monthly  record  as  to 
the  efficiency,  punctuality,  attention  and  general  good  conduct  of 
each  employee  in  classified  service. 

The  question  of  a  proper  quality  and  a  proper 
D  etet  C8.»  amount  of  food  for  patients  and  inmates  has  been 
considered  during  the  year  with  excellent  results.  Dietaries  of 
the  institutions  in  the  Department  had  not  been  scientifically 
revised  for  many  years,  and  the  Commissioner  of  Charities  be- 
lieved that  with  a  scientific  handling  of  this  question  by  experts, 
a  greater  variety  of  food  and  a  more  attractive  method  of  serving 
could  be  secured  without  increased  expenditure.  Accordingly  the 
Commissioner  on  October  1,  1902,  transferred  Miss  Florence  B. 
Corbett,  the  dietitian  of  the  Kings  County  Hospital,  to  the 
central  office  to  serve  as  dietitian  for  the  entire  Department. 
Under  her  direction  a  careful  study,  has  been  made  of  the  jrar- 
chase,  reception,  storage,  distribution,  cooking,  and  serving  of 
food,  both  for  patients  and  employees,  in  all  institutions  in  the 
Department  in  the  Boroughs  of  Manhattan  and  the  Bronx,  and 
as  a  result  of  this  study  new  dietaries  for  City  and  Metropolitan 
Hospitals,  for  both  patients  and  employees,  and  for  the  Tub«- 
culosis  Infirmary  have  been  adopted,  with  the  approval  of  the 
respective  Medical  Boards.  These  dietaries  provide  a  larger 
amount  of  a  better  quality  of  food,  served  in  a  more  attractive 
manner,  with  only  a  slightly  increased  expense  to  the  City,  and 
the  change  has  been  greatly  appreciated  by  the  patients  and 
inmates,  who  have  made  known  their  approval  on  several  occa- 
sions. Resident  dietitians  have  been  assigned  to  the  City  and 
Metropolitan  Hospitals,  the  City  Home  and  the  Children's 
Institutions,  and  graduates  in  domestic  science  who  desire  ex- 
perience in  conducting  the  dietary  department  in  large  institu- 
tions have  been  appointed  as  pupil  dietitians  at  nominal  salaries 
to  assist  the  resident  dietitians  for  i)eriods  of  three  months,  a 
certificate  being  given  at  the  end  of  the  period  for  satisfactory 
service.  Regulations  governing  the  qualifications,  appointment 
and  conditions  of  service  of  pupil  dietitians  have  been  adopted. 
The  dietitians  have  been  able  to  point  out  opportunities  for 

*  For  detailed  dietary  see  p.  79. 
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economy  which  without  doubt  more  than  offset  the  reasonable 
increase  in  the  salary  account  caused  by  their  appointment. 

On  January  15,  1903,  the  names  of  some  of 

More  Accurate    the  institutions  and  bureaus  in  the  Department 

.SS.r..     -ere  ohan^  in  order  to  secure  designations 

which  would  not  be  invidious  or  misleading.  By 
this  change  the  Department  of  Out-Door  Poor  became  the  Bureau 
of  Dependent  Adults;  the  Almshouse  on  BlackwelPs  Island 
became  the  City  Home  for  the  Aged  and  Infirm,  and  the  rough 
division  of  the  children's  institutions  on  Randall's  Island  was 
replaced  by  the  designation  New  York  City  Children's  Hospitals 
and  Schools,  with  a  classification  set  forth  at  length  under  that 
title  hereinafter.  By  an  order  of  the  Commissioner  the  use  of  the 
word  "pauper"  by  any  officer,  orderly,  or  nurse,  or  other  em- 
ployee, or  the  application  of  any  term  of  reproach  to  a  patient 
is  forbidden. 

As  the  budget  of  the  Department  is  no  longer 
'^^BudKct!****     divided  according  to  Boroughs,  it  is  impossible 

for  the  Committee  to  give  the  exact  amounts  of  the 
different  appropriations  for  salaries,  supplies,  alterations,  and  so 
on,  for  the  Boroughs  of  Manhattan  and  the  Bronx.  The  amounts 
allowed  by  the  Board  of  Estimate  and  Apportionment  for  the 
entire  Department  for  the  year  1902,  as  revised  in  April,  1902,  and 
for  the  year  1903,  however,  were  as  follows : 

1902. 
As  revised 
April  30,  1902.*  1903. 

Salaries $603,469  50  $531,999  00 

Snpplies  and  Coniingenoies 1,055,197  92  1,039,957  92 

Alierations,  Additions  and  Repairs  to  buildings  and  appa- 
ratus    80,500  00  80,500  00 

Transportation  of  Paupers,  Medicines,  coffins,  etc 11,100  00  11,100  00 

Burial  of  Pauper  Dead 2,000  00  2,000  00 

Poor  Adult  Blind 49,950  00  49,950  00 

Clothing  for  Insane  Patients 4,500  00  4,500  00 

Clothing  for  Epileptics  sent  to  Craig  Colony 2,000  00  4,000  00 

Donations  to  Grand  Army  Veterans 20,600  00  26,000  00 

Lod^g  House  for  Homeless  Men 13,043  24  13,043  24 

Bunal  of  Veterans,  and  Headstones 17,400  00  25.000  00 

Bents 4,300  00  5,440  00 

New  Ambulances,  Horses,  Harness  and  Bepairs 10,000  00  10,000  00 

Total $1,773,960  66      $1.802,490  16 

*  Including  maintenance  of  Belleyue  and  Allied  Hospitals  for  month  of  January, 
1902 
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Census. 

The  census  of  institutions  and  bureaus  in  the 

Number  of       Department  in  the  Boroughs  of  Manhattan  and  the 

p^!^^tc.     Bronx  on  October  1,  1902,  and  October  1,  1903, 

and  the  average  daily  census  in  the  entire  Depart- 
ment for  the  six  months  ending  June  30, 1902,  and  June  30, 1903, 
respectively,  were  as  follows : 


Oct.  1, 
1902. 

House  Staff 64 

Offioers  and  Employees 1,219 

Officers'  Families 46 

Unpaid  Helpers 149 

Workhouse  Helpers 32 

Patients  and  Inmates 4,581 

Total 6,049 


Oct.  1, 

Average  Average 

1903. 

daily 

daily 

52 

oensns 

oensns 

1,401 

6mo8. 

6  mos. 

32 

ending 

ending 

46  Jnn.  30, 

Jane  30, 

42 

1902. 

1903. 

4,774 

8,057 

6,347 

9,005 

System  of 
Supplying  Ooods. 


During  the  past  year  the  Committee  has  not 
had  occasion  to  call  attention  to  any  continuous 
shortage  in  supplies  at  the  different  institutions. 
In  fact  the  amount  of  supplies  furnished  has  been  the 
largest  in  the  history  of  the  Department.  In  the  year  1901, 
clothing  and  bedding  supplied  to  the  institutions  on  BlackwelPs 
and  Randall's  Islands  amounted  all  told  to  f  34,423.51  as  against 
170,069.05  in  1902.  The  officers  of  these  institutions,  however, 
have  suffered  considerable  inconvenience,  and  the  patients  hard- 
ship in  some  cases  because  of  the  limitations  of  the  present  system 
of  supplying  clothing,  linen  and  ward  supplies.  There  has  been 
no  hardship  because  of  any  shortage  in  the  amount,  or  delay  in 
receiving  food  supplies,  but  considerable  inconvenience  has  re- 
sulted at  times  from  a  shortage  of  clothing  and  ward  supplies. 
This  seems  to  be  due  to  a  combination  of  causes,  one  of  which  is 
the  fact  that  some  officers  in  institutions  have  not  foreseen  their 
needs  and  put  in  their  requisitions  in  time  to  have  them  filled 
before  their  present  stock  of  goods  is  exhausted.  Another  is  the 
fact  that  many  of  the  goods  have  to  be  secured  from  the  State 
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Prisons,  which  are  overburdened  with  orders  and  cannot,  or  at 
least  do  not,  deliver  the  goods  on  time. 

The  system  of  accounting  for  supplies  received 
Better  Systam    jjj  jj^^  different  institutions  of  the  Department  had 

^  lo/chK^s!**    ^^^S  l>^^^  v^^7  faulty,  and  one  steward  had  been  so 

careless  that  it  was  necessary  to  dismiss  him. 
Becc^nizing  the  defects  of  the  system,  the  Department  has 
adopted  a  new  and  improved  method  of  accounting  for  all  goods 
furnished  to  the  different  institutions,  so  that  it  now  should  be 
possible  to  secure  complete  and  accurate  information  as  to  every 
article  furnished  to  a  given  institution. 

,,  ,^  A  schedule  of  uniforms  for  employees,  male 

Unif 01*1118  • 

and  female,  has  been  promulgated,  and  opposite 

pa^e  10  is  illustrated  a  group  of  the  men  in  the  uniform, 
adopted  in  1902,  the  uniforms  for  women  having  been  adopted 
in  1903. 

During  the  year  a  separate  stable  for  the  De- 
^'         partment  of  Public  Charities  has  been  organized 
at  the  Metrox)olitan  Hospital,  and  it  is  believed  that  great  increase 
in  convenience  and  economv  will  result  therefrom. 


NEEDS  OP  THE  DEPARTMENT. 

We  desire  to  urge  strongly  at  this  time  the 
Better  u^htins  n^^  fQj.  ^  central  electrical  plant  on  BlackwelPs 

Needed* 

Island  to  furnish  illumination,  etc.,  for  the  three 
public  charitable  institutions  on  the  Island,  the  only  general 
need  of  the  Department  which  was  mentioned  last  year  which 
has  not  yet  been  provided  for  in  whole  or  in  considerable  degree. 
The  population  of  these  three  institutions  is  more  than  5,000, 
enough  people  to  make  a  small  city.  The  present  lighting  facili- 
ties are  very  unsatisfactory,  and  as  the  gas  has  to  be  purchased 
from  a  private  company  the  cost  is  large.  As  practically  all  of 
the  inmates  of  these  institutions  are  either  hospital  patients  or 
cripples,  and  as  many  delicate  operations  must  be  performed  by 
artificial  light,  the  need  for  adequate  lighting  facilities  is  obvious. 
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The  Oity  has  provided  its  penitentiary  with  such  a  plant,  and  the 
greater  necessity  of  electric  lighting  in  hospitals  is  apjiarent  to 
every  one. 

At  few  of  the  institutions  in  the  Department 
Facility  for     jg  ^^^  provision  for  storing  supplies,  both  of  food, 

Stono,%  Qoods* 

clothing  and  ward  articles,  modem,  convenient, 
or  adequate.  At  City  Hospital  the  goods  are  stored  in  a  wretched 
building  with  a  leaky  roof,  which  is  large  enough  to  accommodate 
only  a  fraction  of  the  hospital  supplies,  the  balance  being 
scattered  in  various  parts  of  different  buildings.  At  the  Oity 
Home  for  the  Aged  the  same  divided  storage  is  provided,  while 
at  Metropolitan  Hospital  the  main  storeroom  is  in  the  basement 
of  the  hospital  proper.  A  centrally  situated  building  of  adequate 
size  and  convenient  facilities  for  storing  and  handling  supplies  is 
needed  at  these  institutions. 

Other  Needs. 

1.  The  relief  of  the  overcrowding  at  the  City  Home  for 
the  Aged  and  Infirm  by  the  completion  of  additional 
accommodations  at  the  New  York  City  Farm  Colony. 

2.  The  relief  of  the  pressure  upon  the  Hospital  for  Con- 
sumptives and  better  provision  for  convalescent  con- 
sumptives by  the  establishment  of  a  municipal  sana- 
torium for  consumptives  at  the  New  York  Oity  Farm 
Colony,  or  at  some  point  outside  of  the  City  limits. 

City  Hospital. 

3.  A  reception  building. 

4.  An  X-Ray  and  Electro-Therapeutic  apparatus,  and  a 

Hydro-Therapeutic  outfit. 

5.  An  additional  fire  escape,  for  male  side. 

6.  Dormitory  for  female  employees. 

7.  A  system  of  ventilation  which  will  furnish  a  constant 

supply  of  fresh  air  to  the  wards  without  creating  a 
draught  on  the  patients. 
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8.  A  superintendent's  cottage,  which  would  permit  using 
as  wards  the  space  now  occupied  as  living  apartments 
by  the  sui)erintendent. 

9.  A  covered  pier  to  protect  patients  and  supplies  when 

landed  at  the  hospital  in  bad  weather. 

10.  A  dining-room  building  at  the  New  York  City  Training 

School  for  Nurses. 

City  Home  for  Aged  and  Infirm. 

11.  New  bath  houses. 

12.  A  larger  operating  room. 

13.  Metal  ceilings  for  six  hospital  pavilions. 

14.  A  revision  of  classification  of  inmates. 

15.  A  reduction  of  the  number  of  inmates  in  certain  wards 

which  are  now  overcrowded  and  ill  ventilated,  par- 
ticularly at  night. 

16.  A  central  place  for  storing  clothing  of  inmates.    This 

might  be  provided  in  connection  with  the  new  bath 
houses. 

Metropolitan  Hospital. 

17.  A  dormitory  for  male  employees  of  the  Metropolitan 

Hospital,  or  a  new  nurses'  home,  the  present  nurses' 
home  to  be  converted  into  a  dormitory  for  male  em- 
ployees. 

18.  A  kitchen  and  dining-room  building  for  employees. 

19.  A  Manager  for  the  laundry. 

20.  A  central  linen  room,  and  a  better  system  for  handling 

linen  and  ward  supplies  in  the  wards  and  laundry- 

21.  A  new  pier  (now  being  built)  and  direct  ferry  service. 

22.  Painting  of  the  interior  of  the  main  building. 

23.  Pointing  of  the  walls  of  all  stone  buildings. 
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24.  New  windows  for  the  remaining  portion  of  the  Retreat 
Building  not  yet  supplied. 

25.  Axi  elevator  for  the  Retreat  Building. 

26.  Modern  ward  furniture  of  iron  and  glass  for  Tuber- 
culosis Infirmary  and  most  of  the  main  building. 

27.  The  laying  out  of  grounds  and  planting  of  trees  about 
the  Tuberculosis  Infirmary. 

Neic  York  City  Children's  Hospitals  and  Schools. 

28.  A  new  industrial  school  building. 

29.  The  alteration  of  the  existing  building  at  the  New 
York  Oity  Children's  Hospitals  and  Schools,  so  as  to 
provide  new  quarters  for  the  house  staff  and  certain 
male  employees,  leaving  the  present  quarters  occupied 
by  them  available  for  additional  rooms  for  nurses. 

30.  A  pavilion  for  children  suffering  from  venereal  diseases 

31.  Ice  House. 

32.  Reconstruction  of  male  dormitory. 

33.  Water  towers  at  several  buildings. 

34.  An  Electric  Lighting  plant. 

35.  A  crematory  for  the  destruction  of  hospital  dressings 
and  garbage  which  are  now  burned  or  buried. 

36.  A  Hospital  Pavilion  for  crippled  children. 

37.  A  new  Municipal  Lodging  House. 

38.  Provision  for  employment  of  inmates  of  the  Home  for 
the  Aged  and  Infirm. 

39.  Development  of  recreation  and  social  activities  for  the 
employees  of  the  Department. 

40.  A  new  building  for  the  Bureau  of  Dependent  Children. 
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BUREAU  OF  DEPENDENT  ADULTS.* 

(Formerly  Department  of  Ont-Dooz  Poor.) 

Office,  Foot  of  East  26th  Street 

Receives  applications  for  admission  to  all  institutions  in  the 
Department  of  Public  Charities. 

Examines  all  applicants  for  admission  to  Hospitals. 

Institutes  proceedings  in  cases  of  abandonment  and  bastardy. 

Transfers  patients  when  necessary  from  City  to  State  Institu- 
tions. 

Has  charge  of  City  Morgue. 

Number  of  officers  and  employees,  49. 

This  division  of  the  Department  has  been  con- 
Office  siderably  upset  during  the  post  year  by  reason 
of  extensive  repairs  and  improvements  which  have 
been  made  in  the  main  office  of  the  Bureau.  The  work  on  these 
repairs  was  in  progress  for  about  two  months  preceding  December 
10,  1902,  and  during  that  time  the  Bureau  occupied  the  waiting- 
room  on  the  opposite  side  of  the  pier,  where  the  space  was  much 
too  contracted  and  the  ventilation  too  imperfect  for  comfort. 
The  employees  endured  these  discomforts  with  admirable  patience 
and  have  been  rewarded  by  the  greatly  increased  and  improved 
facilities  which  are  now  at  their  disposal.  The  office  was 
painted;  a  new  floor  was  laid  and  oiled;  new  chandeliers  were 
put  in ;  a  new  railing  built  about  the  desk  of  the  staff ;  a  stairway 
constructed  leading  directly  to  the  second  floor;  a  dumbwaiter 
running  between  the  flrst  and  second  floors;  and  new  cases  for 
records  and  stationery  supplies.  Two  small  private  offices,  one 
for  the  superintendent  and  one  for  the  woman  examiner,  have 
been  enclosed.    A  new  safe  also  has  been  purchased. 

Improvements  have  also  been  made  in  the 

Records         methods  of  work,  chiefly  in  more  individual  con- 

mprove  .       gideration  of  applicants,  and  in  the  matter  of 

keeping  records.    The  card  system  has  been  adopted  for  a  large 

part  of  the  records  of  the  office,  and  the  application  blanks  for 

admission  to  the  Home  for  the  Aged  are  now  in  this  form,  the 

*  For  Btatistios  in  regard  to  this  Borean  see  page  69. 
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card  serviDg  both  as  an  application  blank  and  as  a  record  of 

the  case. 

Since  March  10,  1903,  the  Examining  Physi- 
Medlcai  Care     ^ian  of  the  Department,  whose  office  is  connected 

^  Trai^t.  "     ^^^^  *^^®  Bureau,  has  been  assisted  in  his  work 

by  a  member  of  the  House  Staff  from  either  City 
or  Metropolitan  Hospitals.  This  physician  remains  in  the  office 
during  the  time  patients  are  being  received  and  then  accom- 
panies them  on  the  boat  until  they  reach  the  respective  hospitals 
to  which  they  have  been  assigned.  In  this  way  the  members  of 
the  House  Staff  are  made  familiar  with  the  condition  under 
which  patients  are  received  by  the  Department,  and  are  at  hand 
during  the  transfer  of  such  patients  to  p^-ovide  emergency  care 
and  treatment  if  it  be  required.  A  stage  service  has  been  estab- 
lished between  the  pier  at  the  foot  of  East  Twenty-sixth  street 
and  the  surface  cars  on  Second  and  Third  avenues  for  the  benefit 
of  patients  discharged  from  the  hospitals  of  BlackwelPs  Island, 
who  may  need  such  assistance  in  reaching  their  homes. 

This  Bureau  has  had  considerable  correspond- 

Co-operation      ence  and  consultation  with  the  Department  of 
^     ment   f*"^"   I^J^ig^^tion  during  the  past  year  in  reference 

Immigration.  ^  the  landing  of  aliens  who  are  unable  to  sup- 
port themselves  and  who  apply  to  the  Depart- 
ment of  Charities  for  assistance  within  a  year  after  landing. 
The  Department  of  Immigration  has  shown  great  willingness  to 
co-operate  with  the  Bureau  in  securing  the  return  of  any  aliens 
who  are,  or  are  likely  to  become,  a  charge  to  the  Oity,  and 
as  a  means  to  this  end  has  adopted  a  card  system  for  recording 
each  immigrant  landing  at  this  port.  This  provides  a  complete 
record  which  can  be  consulted  by  the  officers  of  that  Department 
at  a  minimum  expense  of  time  and  labor,  so  that  when  a  foreigner 
applies  to  this  Bureau  for  aid  and  the  length  of  time  he  has 
been  in  this  country  is  in  doubt,  the  records  of  the  Department 
of  Immigration  will  show  instantly  how  long  he  has  been  in  this 
country.  The  Commissioner  of  Immigration  has  also  instructed 
his  officers  to  use  the  utmost  care  to  prevent  the  landing  of  any 
person  who  is  not  self-supporting,  and  likely  to  remain  so,  and 
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the  period  during  which  responsibility  continues  on  steamship 
comx^anies  for  the  landing  of  improper  aliens  has  been  increased 
from  one  to  two  years,  while  the  period  during  which  deportation 
of  an  alien  may  be  made  for  cause,  has  been  lengthened  from  two 
to  three  years. 

The  Committee  would  again  call  attention  to 
'nSJE?**^       the  need  for  an  interpreter  in  the  office  of  this 

Bureau,  as  applications  are  frequently  made  to 
the  Department  by  persons  unable  to  speak  English.  In  the 
absence  of  an  interpreter  mistakes  or  unnecessary  labor  are 
likely  to  be  caused,  which  might  otherwise  be  avoided,  and  for 
this  reason  it  is  desirable  that  there  should  be  constantly  present 
in  the  office  some  person  who  is  able  to  speak  at  least  German, 
Yiddish  and  Italian. 

BUREAU  OF  DEPENDENT  CHILDREN.* 

Office,  66  Third  Avenue,  New  York. 

Receives  all  applications  for  the  commitment  of  children  to  insti- 
tutions because  of  destitution. 
Reviews  annually  all  cases  of  children  so  committed. 
Institutes  proceedings  against  parents  abandoning  children. 
Places  children  in  families. 
Number  of  officers  and  employeeSi  26. 

The  quarters  occupied  by  this  Bureau,  at  No. 

Insufficient      gg  Third  Avenue,  have  been  practically  newly 

dations. "       equipped  during  the  past  year.     The  officers  and 

examiners  have  been  provided  with  new  desks, 
and  cabinets  for  the  filing  of  records  have  been  installed.  The 
Bureau  has  been  given  the  use  of  an  unoccupied  room  on  the 
second  floor  of  the  building,  and  this  has  been  furnished  for  the 
use  of  a  part  of  the  force  of  examiners.  The  portion  of  the 
building  used  by  the  Bureau  is  still  inadequate,  however,  and  at 
the  request  of  the  (commissioner,  the  Department  of  Correction 
has  granted  the  Bureau  the  use  of  the  plot  in  the  rear  of  the 
present  building,  now  occupied  by  an  old  stable-    On  this  ground 

*  For  statiBtios  in  regard  to  this  Bureau  see  page  71. 
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the  Department  hopes  to  erect  a  three-story  structure,  which  will 
provide  adequate  and  convenient  accommodations  for  the  Bureau. 
The  construction  of  such  a  building  will  not  only  facilitate  the 
work  of  this  Bureau,  but  will  permit  the  use  by  the  Children's 
Court  of  the  entire  first  floor  of  the  present  building. 

The  proximity  of  this  Bureau  to  the  Children's 
Advantages  of    Court  has  been  productive  of  much  good  and  in- 
Contii|^tyto     ^j-eased    convenience,    not   only   to   the   Justice 
Court.  assigned  to  this  court,  but  to  the  other  magis- 

trates throughout  the  City.  Formerly  the  work 
of  committing  children  to  institutions,  either  as  destitute  or 
delinquent,  was  performed  by  each  magistrate  separately,  and 
it  was  necessary  for  the  Bureau  to  keep  in  touch  with  all  of  the 
magistrates'  courts.  The  work  is  now  centralized  in  the  Chil- 
dren's Court,  and  all  children  are  brought  to  this  one  building  for 
commitment  to  institutions.  If  a  child  is  brought  into  the  court 
merely  because  he  is  destitute  and  needs  care  the  judge  turns  the 
case  over  to  the  Bureau  of  Dependent  Children.  As  a  r^ult,  all 
commitments  of  children  for  destitution  are  made  by  this  Bureau. 

During  the  year  a  system  of  part  i)ayments 

Payments  by     j^y  parents  for  children  committed  to  institutions 

Parents* 

has  been  tried  with  excellent  results.  It  was 
found  that  a  number  of  parents  were  able  and  often  willing  to 
pay  a  portion  of  the  cost  of  the  support  of  their  children  when 
they  found  it  necessary  to  surrender  them  to  institutions.  As- 
cordingly  the  present  system  of  receiving  such  payments  was 
established  after  a  favorable  opinion  by  the  Corporation  Counsel, 
and  under  it  the  self  respect  of  parents  is  increased,  their  con- 
nection with  the  children  maintained  and  they  have  a  constant 
incentive  to  reclaim  their  children  from  the  institution  as  soon 
as  circumstances  permit.  During  the  year  ending  September 
30,  1903,  f9,793.76  was  received  from  parents  in  part  payment 
for  the  care  of  their  children.  If  parents  are  able  to  pay  the 
entire  amount  necessary  to  the  support  of  their  children,  they 
are  not  received  by  this  Department. 
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CITY    HOSPITAL.* 

A  general  hospital  for  the  treatment  of  both  acute  and  chronic 

cases. 
Established,  1853.     Rebuilt,  1859. 
Situation,  southern  end  of  Blackwell's  Island,  opposite  52d  Street, 

Manhattan. 
Number  of  buildings,  10. 
Capacity  for  patients,  629 
Census  of  patients  October,  i,  1903,  547. 
Number  of  officers  and  employees,  198. 
Chief  executive  officer.  Superintendent. 
Medical  service  in  charge  of  a  Board  of  38  visiting  physicians  and 

surgeons  and  a  house  staff  of  23  graduate  physicians  and 

surgeons. 
Nurses  furnished  by  New  York  City  Training  School  (female). 
Total  running  expenses  for  the  year,  $196,006.79. 
Average  daily  census  for  year  ending  September  30,  1903,  643. 

It  is  safe  to  say  that  no  public  hospital  in  the 
A  Year  of        Qj^y  j^g^  made  greater  progress  during  the  past 

year  than  has  City  Hospital.  In  that  period  the 
institution  has  been  modernized  both  in  equipment  and  adminis- 
tration and  has  taken  a  much  higher  place  among  our  better 
CJity  institutions.  As  foreshadowed  in  the  last  report  of  the 
Committee,  a  new  steam-heating  system  has  been  installed  to 
replace  the  antiquated  and  wasteful  apparatus  which  had  been  in 
use  since  the  hospital  was  built.  With  this  system  the  hospital 
has  been  heated  adequately  during  the  winter,  and  it  has  been 
possible  to  keep  the  wards  at  a  proper  temperature  for  the  first 
time.  Als  was  also  implied  in  the  last  report  of  the  Committee, 
this  new  system  merely  supplies  heat  and  the  hospital  is  com- 
pelled to  depend  for  ventilation  upon  natural  sources.  Accord- 
ing to  exi)ert  testimony  the  amount  of  fresh  air  supplied  to  the 
hospital  is  less  than  3,000  cubic  feet  per  bed  per  hour,  the  minimum 
amount  requisite  to  proper  hospital  ventilation. 

The  interior    of    the  hospital  has  been  com- 
Efl*?^*"^^       pletely  changed  in  appearance  by  the  painting  of 

the  wards,  the  polishing  of  the  floors,  and  the 

*  For  statistics  in  regard  to  this  hospital  see  page  72. 
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providing  of  new  ward  furniture  of  iron  and  glass,  to  replace  the 
wooden  equipment  so  long  in  use.  With  the  exception  of  the 
hospital  beds,  which  are  of  an  obsolete  pattern,  the  wards  now 
have  modem  equipment,  and  their  appearance  betokens  a  real 
hospital  rather  than  an  almshouse  infirmary.  Increased  lighting 
facilities  and  new  shades  throughout  the  hospital  have  also  been 
supplied. 

Of  even  greater  importance  have  been  the  ad- 
ew  etary.  ministrative  changes  which  have  taken  place.  On 
January  7th  a  new  dietary*  for  this  hospital  was  established  on 
the  advice  of  the  departmental  dietitian  and  with  the  full  approval 
of  the  medical  board.  This  dietary  covered  both  regular  and 
sx)ecial  diets  for  patients,  as  well  as  for  officers,  house  staff, 
orderlies,  hospital  helpers,  etc. 

During  the  past  year  the  change  from  male  to 
Pem^e  Nurses    female  nurses  in  the  male  wards  of  the  hospital  has 

been  completed,  and  the  nursing  service  of  the  hos- 
pital is  now  entirely  in  the  hands  of  women  nurses,  with  the  excep- 
tion of  certain  wards  which  can  be  served  more  properly  by  men. 
In  the  male  wards  women  nurses  are  assisted  by  male  orderlies. 
The  results  promised  by  the  change  so  far  as  made  a  year  ago 
have  been  more  than  realized,  and  there  has  been  a  distinct  im- 
provement in  the  care  both  of  the  patients  and  the  wards.  TBiis 
change  has,  of  course,  made  necessary  a  large  increase  in  the 
number  of  women  nurses,  so  that  the  New  York  City  Training 
School  has  become  by  far  the  largest  in  the  City,  if  not  in  the 
countrv. 

,  This  school  has  far  outgrown  the  early  ex- 

Larger  Quarters  tensions  of  its  quarters,  and  it  was  necessary  to 
Needed.         secure  additional  quarters  by  leasing  two  houses 

in  East  Fifty-first  street.  Permanently  increased 
accommodations  will  be  provided  by  the  new  south  wing  of  the 
Nurses'  Home,  nearing  completion  (and  which  except  for  the 
strike  would  now  be  occupied),  and  providing  for  forty-eight 
additional  nurses.     The  contract  for  a  similar  addition  on  the 

*  For  dietary  in  full  see  p.  79. 
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north  side  of  the  building  has  just  been  let,  and  it  is  hox)ed  it  may 
be  occupied  before  the  next  commencement.* 

The  walls  of  the  pavilion  for  erysipelas,  para- 
^  *     lytic  and  disturbed  patients,  which  was  mentioned 

in  the  last  report  of  the  Committee  as  being  an  imperative  need,  are 
now  rising.  This  building  will  furnish  ward  space  for  patients  who 
were  formerly  cared  for  in  the  outlying  wooden  pavilions^  erected 
as  temporary  hospitals  during  the  civil  war,  and  which  had  long 
outlived  their  usefulness.  Further  space  for  patients  will  be 
provided  upon  completion  of  the  new  dormitory  for  male  helpers, 
now  under  construction!  Then  the  helpers  now  occupying  space 
in  the  main  building  can  be  housed  in  these  dormitories,  and 
patients  admitted  to  the  wards  the  helpers  are  now  using.  This 
will  also  permit  the  demolition  of  the  remainder  of  the  temporary 
wooden  structures  just  mentioned,  and  the  removal  of  these  eye- 
sores from  the  premises. 

Plans  and  specifications  have  also  been  pre- 
^^p^nT^**^"  pared  for  a  new  reception  pavilion  for  the  hos- 
pital, which  will  meet  one  of  the  most  crying 
needs.  The  Committee  has  long  been  impressed  with  the  inade- 
quacy of  the  hospital  facilities  for  receiving  and  bathing  incoming 
patients,  and  in  a  special  letter  to  the  Commissioner  on  January 
12th,  the  Chairman  of  the  City  Hospital  Committee  called  atten- 
tion to  this  weakness  in  the  hospital  service,  and  outlined  a  plan 
for  a  new  reception  building,  to  be  located  near  the  pier  and 
connected  with  the  hospital  by  a  covered  passage-way,  and  in  it 
would  be  provided  separate  waiting  and  bath  rooms  for  male 
and  female  patients,  and  space  for  caring  for  the  clothing  of  in- 
coming patients.  This  plan  has  met  with  the  approval  of  the 
Commissioner  and  the  pavilion  will  undoubtedly  be  secured. 

A  large  number  of  minor  improvements  can 

Minor  ^j^j    ^^  mentioned  here.     The  waiting  room  on  the 

Improvements.    ^     *^  ^ 

first  floor  of  the  hospital,  where  walking  patients 

see  their  friends,  has  been  cleaned,  painted,  and  new  furniture 

put  in ;  the  women's  dormitory  over  the  laundry  has  been  cleaned 

*  Since  the  date  of  this  report  the  sonth  wing  has  been  occnpied  and  the  north  wing 
erected  and  roofed  in. 
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and  done  over  and  otherwise  improved ;  considerable  repairs  have 
been  made  to  the  portion  of  the  main  building  occupied  by  the 
House  Staff ;  the  Protestant  clergyman  has  been  given  larger  and 
more  comfortable  living  rooms;  steel  ceilings  have  been  put  in 
on  the  top  floor  of  the  hospital ;  some  modern  equipment  has  been 
installed  in  the  operating  room ;  new  plumbing  has  been  partially 
installed  on  the  male  side  of  the  hospital,  and  the  hospital 
laundry  has  been  equipped  with  considerable  new  machinery. 

CJonsiderable  work  has  been  done  at  the  hos- 
NegUgence      pital   during   the   i)ast   year   in    protecting   the 

patients  from  danger  in  case  of  fire.  Until  the 
present  year  the  hospital  was  entirely  without  flre-escapes,  but 
within  a  few  months  one  circular  escape  has  been  built  The 
employees  of  the  institution  have  been  drilled  in  the  methods  of 
fighting  fire,  and  fire  extinguishers  have  been  placed  about  the 
hospital.    The  fire  hose  has  been  tested  and  much  of  it  replaced. 

In  spite  of  the  many  and  marked  improvements 
What  Remains    ^iiich  have  been  made  during  the  past  year,  there 
To  Be  Done.      .^  g^. jj  ^^^  ^^^  other  changes,  of  which  some  are 
detailed  list  on  page  22. 

NEW  YORK  CITY  TRAINING  SCHOOL  FOR  NURSES. 

The  following  report  from  the  Superintendent  of  the  School 
shows  several  interesting  developments  in  its  work  which  have 
been  accomplished  in  spite  of  the  disturbed  conditions  incident 
to  building,  and  upon  which  the  school  is  to  be  congratulated : 

"The  work  of  the  New  York  City  Training  School  has  gone 
on  steadily  all  the  year.  All  the  plans  for  the  extension  and 
reorganization  of  the  work  have  been  carried  out  as  far  as  limited 
space  would  allow.  The  south  wing  Of  the  school  building  which 
it  was  hoped  would  be  completed,  by  July  at  the  latest,  is  not  yet 
finished  on  account  of  the  general  strikes  in  the  building  trades. 
It  is  now  promised  for  November  1st.  The  excavating  for  the 
north  wing  has  begun  a  month  earlier  than  expected,  so  that  we 
hope  to  be  able  to  have  it  occupied  before  another  year  shall  go  by. 
A  dining  pavilion  which  shall  contain  our  kitchens,  store-rooms, 
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dining-room  and  quarters  for  our  Jielp,  is  urgently  needed  and  we 
hope  the  contract  for  it  will  be  given  before  the  year  closes.  Our 
Home  will  then  be  in  condition  to  accommodate  comfortably  the 
force  necessary  for  the  work  as  it  now  stands,  but  will  not  allow 
f or  exi>ansion. 

"The  three  years'  course  was  begun  in  March,  1902,  and  so  far 
has  been  very  satisfactory.  The  ranks  have  been  filled  as  fast  as 
our  quarters  would  allow  and  while  we  have  still  a  large  number 
of  vacancies  on  our  list,  it  is  due  entirely  to  our  lack  of  room,  our 
work  growing  faster  than  our  accommodations. 

"The  three  moixths'  preparatory  work  of  the  School,  which  was 
inaugurated  October  1,  1902,  with  the  first  quarterly  class,  has 
been  a  great  success,  teachers  and  pupils  being  very  much  inter- 
ested in  the  work  and  most  gratifying  reports  coming  from  the 
supervising  nurses  in  regard  to  the  character  of  the  work  done 
under  the  new  conditions.  With  this  arrangement  the  nurse  has 
no  active  service  in  the  wards  during  her  preliminary  course,  but 
spends  her  mornings  there  assisting  the  pu]nl  nurse  and  becoming 
familiar  with  her  duties.  In  the  afternoon  she  pursues  her 
studies,  and  at  the  end  of  three  months'  satisfactory  work  in  the 
ward  and  class  room  she  becomes  a  regular  pupil  nurse,  perform- 
ing the  active  duties  of  the  ward  under  the  direction  of  the 
head  nurse. 

"A  demonstration  of  the  work  done  by  the  probationers  was 
given  June  5th  to  a  number  of  superintendents  of  training 
schools  in  the  city,  and  the  comments  and  criticisms  were  very 
encouraging. 

"In  December,  1902,  a  call  was  made  for  a  number  of  nurses 
to  care  for  an  eye  dispensary  established  by  the  Board  of  Health 
in  connection  with  Gouverneur  Hospital.  This  was  a  serious  tax 
on  the  School  resources,  but  I  am  glad  we  were  able  to  meet  the 
emergency;  the  largest  number  of  patients  going  through  the 
nurses'  h^nds  in  one  month  being  17,991. 

"The  male  nurses  were  gradually  replaced  by  the  female 
nurses  during  the  year  till  now  the  ground  to  be  covered  by  them 
has  practically  been  occupied. 
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"The  work  is  not  done  as  it  should  be  yet,  owing  to  onr  very 
low  numbers,  but  we  hope  another  year  will  see  us  well  estab- 
lished. The  male  venereal  wards  will  not  be  cared  for  by  female 
nurses,  but  I  think  we  can  secure  competent  male  help  to  do  the 
work  and  Miss  Silver  will  still  supervise  it^' 

RRPORT  OF  SPECIAL  COMMITTBB  ON  EMPLOYMENT  FOR  THE  INFIRM. 

The  following  report  from  the  Chairman  of  the  Special  Com- 
mittee having  this  work  in  charge  is  given  in  full : 

"This  quiet  work  goes  on  with  little  to  be  told  about  it  The 
women  in  the  Paralytic  Wards  of  the  City  Hospital  respond  very 
gladly  to  the  efforts  to  teach  them.  The  Island  Mission  provides 
the  salary  of  the  teacher  who  is  much  beloved  in  Wards  1,  2,  3 
and  4  in  which  she  visits.  Of  course  only  a  few  in  each  ward 
are  able  to  work.  Sometimes  only  seven  in  all.  Sometimes  a 
dozen.  But  she  reads  and  talks  to  and  cheers  all.  Listening  to  a 
blind  woman  reading  from  raised  type  is  not  one  of  the  least  of  h&r 
charities. 

"The  women  crochet,  make  lace  and  knit.  Lace,  by  the  yard, 
and  in  collars,  slippers  and  jackets  is  very  well  finished.  The 
less  skilful  make  dusters  and  knit  towels.  An  occasional  ^treat' 
of  fruit,  cake,  or,  best  of  all,  pie  sweetens  the  toil.  Pie  is  hIwsljb 
the  chosen  dainty  in  Home  or  Hospital. 

"The  patients  in  the  Men's  Wards  are  more  difficult  to  in- 
fluence and  last  winter  the  number  of  workers  dwindled  to  none 
at  all,  notwithstanding  that  the  request  for  five  cents  a  week  in 
payment  for  their  work  was  granted.  The  best  workers,  it  is 
true,  had  been  sent  to  the  Home  for  the  Aged  and  Infirm  and 
continued  their  cord  work,  which  they  did  very  well,  there.  Then, 
many  are  too  ill  to  work  and  often  the  toil  stiffened  fingers  can- 
not acquire  skill  with  so  small  a  tool  as  a  knitting  needle. 

"One  man  very  cleverly  taught  himself  to  illuminate  and  has 
made  some  really  beautiful  Easter  cards  and  has  illuminated 
several  hymns.  The  Committee  obtained  orders  for  him  and  he 
was  very  grateful.  He  used  the  money  earned  in  buying  clothes 
which  he  much  needed.    The  funds  for  the  work  in  Ward  O  P 
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came  to  an  end  even  before  the  Ward  ceased  to  exist.  When  its 
patients  are  gathered  together  again  in  their  new  and  commodious 
ward,  within  the  Hospital,  the  CJomno^ittee  will  try  again  to  inter- 
est them  in  some  work  which  will  make  their  monotonous  lives 
less  dreary.^'* 

HOME  FOR  THE  AGED  AND  INFIRM.f 

An  institution  for  the  care  of  destitute  adults,  including  the  blind 

and  those  suffering  from  chronic  diseases. 
Established  about  1734  in  City  Hall  Park ;  removed  to  Bellerue 

1815 ;  removed  to  Blackwell's  Island  1846. 
Location,  Blackwell's  Island,  opposite  70th  Street,  Manhattan. 
Number  of  buildings,  31. 
Capacity,  inmates  only,  2,590. 
Census  of  inmates,  October  i,  1903,  2,239. 
Average  daily  census  of  poor  persons  for  year,  2,280. 
Number  of  officers  and  employees,  183. 
Chief  executive  officer,  Superintendent. 
Medical  service  in  charge  of  a  Board  of  11  visiting  physicians  and 

surgeons  and  a  house  staff  of  7  graduate  physicians  and 

surgeons. 
Nursing  service  in  charge  of  untrained  nurses  under  the  direction 

of  a  supervising  nurse. 
The  total  running  expenses  for  the  year  ending  September  30, 

1903*  $221,423.63. 

The  most  striking  fact  in  connection  with  the 
Character  of  the  city  Home  during  the  past  year  has  been  the 
Chanein^       tendency  of  the  institution  to  become  more  an  in- 
firmary and  less  and  less  an  almshouse  in  the  usudi 
sense  of  that  term.    Owing  to  the  increased  care  exercised  at  the 
Bureau  of  Dependent  Adults  and  the  removal  of  the  more  able- 
bodied  inmates  to  the  Farm  Colony  the  population  at  the  Home 
has  come  to  be  almost  exclusively  the  infirm,  crippled,  and  sick. 
The  hospital  department  of  the  Home  has  for  some  years  been  one 
of  the  largest  hospitals  in  the  City,  containing  alxyut  four  hun- 

^Sinoe  the  date  of  this  report  the  emplojrment  of  the  men  hai  heen  developed  energetioaUy  In 
Ward  L  at  the  Home  for  the  A4(«i  And  Infirm  with  gratifyliig  results. 

t  For  slatlstlos  In  regard  to  the  Home  see  page  7B. 
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dred  i)atients.  During  the  year  this  number  has  increased  by  a 
hundred,  and  in  addition  there  are  found  in  the  Home  large 
numbers  who  are  on  the  border  line  between  hospital  patients 
and  almshouse  inmates.  There  is  obviously  a  need  for  a  large 
Oity  institution  which  shall  care  for  just  this  class  of  depen- 
dents, and  where  they  may  secure  wholesome  food,  attendance, 
and  such  medical  service  as  they  may  need  from  time  to  time. 

Fortunately  no  extensive  building  has  been 

More  Suitable    done  at  the  institution  during  the  past  year,  as  the 
IS^SwSIbiT  ^^^^^®  ^^^  already  overbuilt.    There  is  stiU  need 

Ased  Persons.    '^^  increased  almshouse  accommodation,  but  this 

will  be  provided  in  the  cottages  and  other  build- 
ings to  be  erected  at  the  Farm  Colony  in  Richmond.  This  pro- 
vision is  in  part  the  result  of  efforts  made  by  a  number  of  promi- 
nent clergymen  of  the  City  to  secure  more  humane  provision  for 
the  care  of  the  aged  and  infirm  and  to  provide  a  place  where 
respectable  aged  persons  without  friends  or  means  could  be 
cared  for.  The  present  almshouse  accommodations  of  the  City  do 
not  yet  permit  proper  classification,  and  the  reasonableness  of  the 
request  made  by  these  gentlemen  was  recognized  by  the  Commis- 
sioner and  the  Board  of  Estimate  and  Apportionment.  The  Com- 
missioner requested  the  Board  of  Estimate  and  Apportionment 
to  appropriate  ^100,000  to  provide  cottages  for  aged  persons  at 
the  City  Farm  Colony,  and  the  Board  has  granted  the  appropria- 
tion in  part.  The  construction  of  these  cottages  and  the  other 
buildings  mentioned  is  doubtless  the  beginning  of  the  develop- 
ment of  this  Colony  into  the  City^s  institution  for  the  aged,  which 
will  ultimately  care  for  this  entire  class,  leaving  the  buildings 
on  BlackwelPs  Island  free  for  hospital  and  semi-hospital  uses. 

The  Saturday  afternoon  band  concerts  for  in- 

Band  Concerts    mates,  which  have  been  favorably  mentioned  in 
Excursions.      *^^  reports  of  the  Committee  and  in  the  press, 

have  been  continued  during  the  past  summer  and 
have  been  greatly  appreciated  by  the  men  and  women  in  the 
institution,  and  a  number  of  trips  upon  the  river  have  given  the 
greatest  enjoyment  and  satisfaction  to  hundreds  of  the  aged. 
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Better  dining-room  facilities  have  been  pro- 
More  Homelike   yided  during  the  past  year.     The  very  narrow 

Arrangements.  ^^^^  ^^  **^®  main  dining-rooms  have  been  re- 
moved and  tables  of  ordinary  width,  at  which  the 
inmates  sit  facing  each  other,  have  been  provided.  A  number 
of  rocking  chairs  have  also  been  furnished.  Crockery  has 
replaced  tin  ware  on  the  tables,  and  knives  and  forks  have  been 
furnished.  In  the  methods  of  serving  food,  also,  the  place  has 
been  made  less  institutional  and  more  homelike.  These  changes, 
like  those  effected  in  the  dietary  last  year,  are  much  appreciated 
by  the  inmates. 

The  two  main  barracks  of  the  Home,  which 
^^P^^s  the     ^ere  constructed  in  1846  and  which  have  never 

been  adequately  heated,  have  been  made  more  com- 
fortable during  the  past  year  by  the  installation  of  new  steam 
heating  systems,  which  furnish  direct  heat  to  all  of  the  wards. 
As  the  weather  was  cold  during  the  time  this  change  was  being 
made,  a  warm  sitting-room  for  the  women  was  provided.  The 
comfort  of  the  inmates  of  these  buildings  has  been  further  con- 
served by  enclosing  in  glass  and  heating  by  steam  the  balconies  on 
these  same  buildings,  which  have  long  served  as  passageways  from 
the  wards  to  the  water  towers.  Hitherto,  the  occupants  of  the 
building  had  been  exposed  to  the  weather,  winter  and  summer, 
in  passing  from  their  wards  to  the  water  towers. 

There  are  in  the  Home  at  the  present  time 
Occupation  for    mQ^e  than  one  hundred  blind  persons,  whose  con- 

the  Blind  and 

Infirm.         dition  keeps  them  from  active  occupation.     Some 

of  them  have  had  experience  in  different  trades 
before  losing  their  sight,  and  others  are  without  any  trade.  To 
give  some  of  these  people  occupation  of  a  useful  kind  the  Depart- 
ment has  employed  a  teacher  of  many  years'  experience  in  similar 
work,  and  under  his  direction  the  manufacture  of  brooms  and 
brushes  for  the  Dei)artment  has  been  carried  on.  This  industry 
is  fitted  to  only  a  small  proportion  of  the  inmates,  but  other 
industries  should  be  started  as  opportunity  offers,  and  a  begin- 
ning has  been  made  in  a  field  which  seems  to  offer  unusual  oppor- 
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tonities.  As  noted  above,  the  tendency  of  the  institution  is  to 
become  a  place  for  the  care  of  the  feeble  and  crippled,  who  can  do 
very  little  manual  labor.  A  large  proportion  of  them,  however, 
can  use  their  hands  and  would  be  happier  if  occupied  in  some 
useful  way.  The  product  of  their  labor  would  doubtless  be  small, 
but  would  be  useful  if  rightly  managed.  It  is  hoped  that  addi- 
tional lines  of  work  may  be  started,  either  by  the  Department 
or  by  private  agencies,  along  lines  similar  to  those  undertaken 
by  the  Brabazon  Society  in  England* 

During  the  year  a  portion  of  the  south  hospital 

Nurses' Home.  •!•        l       i.  j  i   j  ^  t 

pavilion  has  been  remodeled  for  use  as  a  nurses' 
home,  and  is  now  occupied  for  that  purpose.  It  furnishes  accom- 
modations for  thirty-five  nurses,  each  of  whom  has  her  own  room, 
and  it  is  hoped  that  the  centralizing  of  these  quarters  may  lead 
to  better  discipline,  in  addition  to  giving  the  nurses  more  pleasant 
surroundings. 

Most  of  the  needs  mentioned  in  the  last  report 

of  the  Committee  have  been  met,  but  some  of  them 

remain  and  others  have  become  apparent    They  are  summarized 

in  the  list  on  page  23. 

METROPOLITAN  HOSPITAL.* 
A  hospital  for  acute  cases,  as  well  as  those  of  long  standing,  and 

for  tuberculosis  patients. 
Established  1875   on  Ward's  Island;   removed  to  Blackweirs 

Island  1894. 
Location,  north  end  of  Blackwell's  Island,  opposite  8oth  Street, 

Manhattan. 
Number  of  buildings,  14. 
Capacity  for  patients,  1,031. 
Census  of  patients  October  i,  1903,  700. 
Number  of  officers  and  employees  October  i,  19031  292. 
Chief  executive  officer,  Superintendent. 
Medical  service  in  charge  of  a  Board  of  19  visiting  physicians  and 

surgeons  and  a  house  staff  of  17. 
Nursing  service  in  charge  of  the  Metropolitan  Training  School 

for  Nurses. 
Total  running  expenses  for  the  year  ending  September  30,  1903. 

$246,324. 54« 
Average  daily  census  for  the  year  ending  September  30, 1903,  736. 

*  For  stat&BticB  in  regard  to  this  hospital  see  page  74. 
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The  development  of  this  hospdtal  which  was 

Increased       noted  in  the  last  report  of  the  Committee  has 

Importance.     ^^^  continued  during  the  past  year.     The  number 

of  patients  has  doubled  since  October  1, 1901,  and 
a  corresponding  increase  in  the  importance  of  the  hospital  has 
taken  place,  owing  largely  to  the  fact  that  the  Tuberculosis  In- 
firmary and  the  convalescent  hospital  building  come  under  its 
jurisdiction.  Repairs  to  the  old  Manhattan  State  Hospital  build- 
ings have  gone  forward  during  the  year  and  are  now  practically 
completed.  The  staff  of  nurses  and  employees  has  been  largely 
increased,  and  the  superintendent  has  been  given  further  assist- 
ance by  the  appointment  of  a  chief  of  staff,  who  is  to  be  specially 
responsible  for  the  medical  service  in  the  absence  of  members 
of  the  Medical  Board,  and  direct  the  work  of  the  House  Staff.* 

All  but  three  of  the  twelve  needs  of  the  Hos- 
Many  pital  which  were  mentioned  in  the  last  annual 

Improvements.    '^  -     ,        ^  . 

report  of  the  Committee  have  been  met.  As 
stated  above,  the  Retreat  Building  has  been  renovated,  new 
plumbing  is  being  installed,  drainage  for  the  cellar  provided 
and  a  large  skylight  installed.  A  portion  of  the  annex  has  been 
remodeled,  so  as  to  provide  better  facilities  for  receiving  and 
bathing  patients.  More  room  has  been  provided  in  the  old  bath 
house  for  patients'  clothing;  new  floors  have  been  placed  in  the 
ox)erating  rooms  of  the  main  building ;  a  solarium  for  tuberculosis 
patients  is  now  under  construction;  the  old  boiler  house  at  the 
Manhattan  State  Hospital  is  being  rebuilt  for  use  as  a  central 
heating  plant  and  laundry,  and  a  drain  has  been  built  about  the 
Nurses'  Home.    An  ice  house  is  under  construction. 

The  matter  of  better  food  for  the  patients  has 
^V^  P*«**n^    been  considered  and  acted  upon  at  this  hospital 

Pacilities. 

with  very  satisfactory  results.  A  new  diet  schedule 
has  been  prepared,  a  central  diet  kitchen  established,  the  dietary 
of  the  Tuberculosis  Infirmary  has  been  revised  under  the  direc- 
tion of  the  chief  dietitian  and  the  Medical  Board,  and  a  resident 
dietitian  has  been  assigned  to  the  hospital.    The  matter  is  now 

*  Since  the  date  of  this  report,  Dr.  Miokle,  Chief  of  Staff,  has  become  Snperintend* 
en.,  Tice  Wm.  B.  O'Boxxrke,  deceased. 
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handled  in  a  scientific  manner,  and  nurses  are  trained  in  this 

important  branch  of  their  work. 

An  unusual  interest  is  lent  to  this  hospital  at 

itt^^^Uff^^^    the  present  time  because  of  the  Tuberculosis  In- 
Old  Buildings.  ^ 

firmary,  which  cares  for  more  than  four  hundred 
patients.  As  noted  above,  the  repairs  to  the  old  Manhattan  State 
Hospital  buildings  have  been  completed,  and  while  the  cost  has 
been  comparatively  small,  they  provide  what  are  practically 
modern  hospital  accommodations.  In  the  Retreat  Building,  where 
most  of  the  male  tubercular  patients  are  cared  for,  most  of  the 
patients  are  in  separate  rooms,  plainly  but  neatly  furnished. 
There  is  no  woodwork  in  the  building  except  the  polished  floors 
and  a  few  doors,  and  the  cornices  are  rounded  so  as  not  to  afford 
lodging  for  germs.  The  floors  are  polished,  and  the  interior  of  the 
building  has  much  the  appearance  of  a  modern  hospital. 

The  bed  capacity    of    the  Infirmary  and  the 
Tents  for       facilities  for  treatment  have  been  largely  increased 

^^ti^te!'*     ^^  ^^^  building  of  a  number  of  tent-cottages 

similar  to  those  erected  by  Dr.  Holmes,  of  Denver, 
and  used  successfully  by  him  in  the  treatment  of  tuberculosis. 
These  tents  are  so  constructed  as  to  provide  for  a  constant  influx 
of  fresh  air,  even  when  the  flaps  are  all  closed.  Their  dimensions 
are  32  x  16  feet,  and  each  one  accommodates  12  beds.  Although  it 
was  somewhat  difficult  at  first  to  induce  the  patients  to  occupy 
them,  they  are  now  preferred  to  the  accommodations  in  the  main 
building,  and  protest  is  made  if  it  becomes  necessary  to  transfer 
a  patient  back  to  his  original  quarters.  These  tents  give  the 
patients  constant  outdoor  life,  and  beneficial  results  from  their 
use  are  already  apparent.  The  facilities  of  the  hospital  for  treat- 
ment and  its  general  usefulness  will  be  further  increased  when 
the  large  solarium,  measuring  20  x  200  feet,  with  piazza  on  all 
sides,  now  being  constructed  is  completed.  A  large  kitchen  and 
dining-room  building  for  male  patients  has  also  been  erected 
not  far  from  the  Retreat  Building,  and  its  use  will  set  free  con- 
siderable space  which  can  be  devoted  to  ward  purposes.  The 
building  will  seat  400  patients,  and  has  a  special  diet  kitchen 
in  connection,  containing  a  serving-room,  steam  tables  and  other 
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facilities.    A  number  of  sterilizers  will  make  it  possible  to  thor- 
oughly cleanse  and  sterilize  after  each  meal  the  dishes  used  by 
the  patients. 
Some  Things  Among  the  needs  of  the  hospital  which  remain 

Needed.        several  are  given  in  the  list  on  page  23. 

METROPOLITAN  TRAINING  SCHOOL  FOR  NURSES. 

The  first  Ck>mmencement  for  the  School  was  held  on  May  23, 
1903,  and  the  Mayor,  the  Commissioner  of  Public  Charities  and 
members  of  the  Medical  Board  attended  and  made  addresses  to 
the  twenty-five  pupil  nurses  and  twelve  members  of  the  Post 
Graduate  course  to  whom  diplomas  were  presented.  The  progress 
of  the  year  has  included  the  opening  of  the  Post  Graduate  course 
for  graduates  of  the  School,  the  lengthening  of  the  r^ular  course 
of  training  from  two  to  three  years  and  the  establishment  of  a 
thorough  curriculum.  The  Nurses'  Home  and  Training  School 
Office  have  been  enlarged  by  an  additional  story. 

NEW  YORK  CITY  CHILDREN'S  HOSPITALS  AND 

SCHOOLS.* 

For  the  care  of  destitute  sick,  crippled  and  defective  children, 

and  sick  infants. 
Children's  Hospital.    Capacityi  552  beds.    Established  1837. 
Infants'  Hospital.   Capacity,  zoo  beds  and  200  cribs.    Established 

i869« 
School  for  Feeble-Minded.    Capacity,  251  beds. 
Custodial  Asylum.    Capacity,  429  beds. 
Number  of  buildings,  50. 

Number  of  officers  and  employees,  all  institutions,  375 
Chief  executive  officer.  Superintendent. 
Medical  service  in  charge  of  a  visiting  staff  of  z6  and  a  house  staff 

of  4  physicians  and  surgeons. 

Nursing  service  in  charge  of  a  supervisor  and  paid  untrained 

nurses. 
Total  running  expenses  for  the  year  ending  September  30,  1903, 

$276. 191.01. 
Census  October  i,  1903 :  Infants'  Hospital,  109 ;  Children's  Hos- 
pital, 541 ;  School  for  Feeble-Minded  and  Custodial  Asylum, 
548 ;  total,  1,198. 

^  For  statistios  in  regard  to  these  institutions  see  page  76. 
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Considerable  building  has  been  done  at  these 
^  institutions  on  Randall's  Island  since  the  last 

report  of  the  Committee.  Three  Isolating  wards  in  connection 
with  the  Infants'  Hospital  have  been  constructed;  a  recej^tioii 
building,  giving  adequate  accommodations  and  permitting  the 
necessary  segregation  of  incoming  children,  is  being  built;  two 
water  towers,  a  store-house,  a  gymnasium,  and  a  mor^e  and 
laboratory  are  also  under  way,  and  further  buildings  are  con- 
templated. 

The  institutions  on  this  Island  have  been  prac- 
"^dTN^^N*^^^"   tically  reorganized  during  the  past  year,  as  pre- 

yious  to  that  time  the  boundary  lines  betwem 
them  had  never  been  established  with  sufficient  clearness,  and 
transfers  from  one  institution  to  another  had  been  made  freely 
by  members  of  the  frequently  changing  house  staff.  There  was 
a  rough  division  of  the  institutions  on  the  Island  into  three  parts, 
the  Infants'  Hospital,  the  Children's  Hospitals,  and  the  Idiot 
Asylum.  As  neither  the  names  nor  the  classification  were  satis- 
factory, the  following  divisions  were  established:  The  Infants' 
Hospital,  including  all  children  under  two  years  of  age;  the 
Children's  Hospital,  including  all  children  over  two  years  of  age, 
except  the  feeble-minded  or  idiotic;  the  School  for  the  Feeble- 
Minded,  including  all  feeble-minded  children  of  teachable  grade, 
and  the  Custodial  Asylum,  including  all  feeble-minded  children 
of  an  unteachable,  or  slightly  teachable  grade.  Each  building 
occupied  by  patients  or  inmates  has  been  assigned  to  one  of  the 
four  divisions,  and  transfers  from  one  division  to  another  are 
carefully  guarded.  A  special  committee,  consisting  of  the  Presi- 
dent of  the  Medical  Board,  the  attending  neurologist,  and  the 
superintendent,  has  been  appointed  to  consider  the  mental  con- 
dition of  children  proposed  for  admission  to  any  of  the  institu- 
tions for  the  feeble-minded  in  the  Department,  to  examine  all 
children  subsequent  to  their  admission,  and  to  make  such  changes 
in  their  classification  as  seem  best.  This  committee  has  also  to 
pass  upon  all  proposed  transfers  from  other  institutions  in  the 
Department  to  the  institutions  for  the  feeble-minded. 
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The  Joint  Committee  of  the  State  Charities 
Room  at  the     j^^  Association  and  the  Association  for  Improv- 

Infants' 

Hospital.        i^S  *^^  Condition  of  the  Poor,  and  the  Guild  of 

the  Infant  Saviour  have  continued  their  success- 
ful work  of  caring  for  the  City's  foundlings,  and  abandoned 
children,  who  were  formerly  sent  to  the  Infants'  Hospital,  and 
by  this  means  not  only  has  the  death  rate  among  motherless 
babies  been  greatly  reduced,  but  the  census  of  the  Infants' 
Hospital  has  been  lowered  appreciably.  As  the  entire  capacity 
of  the  hospital  is  not  used,  one  ward  has  already  been  made 
over  into  quarters  for  nurses,  and  it  will  be  possible  to  devote 
further  portions  of  the  building  to  other  uses  as  needed.  Some 
central  home  should  be  provided  for  the  nurses,  either  in 
this  building  or  elsewhere,  and  it  is  thought  that  the  quality 
of  the  nursing  on  the  Island  wofuld  be  improved  thereby.  It  is 
felt,  too,  that  if  a  training  school  for  nurse  maids,  similar  to 
that  conducted  in  connection  with  the  Babies'  Hospital  in  New 
York  City,  were  established,  further  improvement  might  be  made. 

The  following  quotation  from  the  last  annual 
Educational  Work  report  of  the  Committee  is  still  true : 

Criticism.  "For  some  years  the  Committee  has  given 

attention  to  the  educational  work  of  the  Island, 
and- while  it  has  been  pleased  to  note  a  gradual  improvement  in 
the  same  by  the  addition  of  nature  studies  and  the  appointment 
of  attendants  who  have  had  some  kindergarten  training  to  instruct 
the  children  in  the  Epileptic  and  low  grade  wards,  it  still  feels 
that  adequate  and  proper  facilities  for  the  highest  grade  of  work 
are  not  available,  that  the  instruction  given  is  too  much  by  rote 
with  too  little  demand  made  upon  the  children  for  original  work, 
and  that  interest  and  faithfulness  are  lacking  in  some  of  the 
teachers.  Suggestions  have  been  made  looking  to  the  still  further 
betterment  of  the  educational  work  by  the  introduction  of  modern 
equipment  and  methods  and  an  increase  in  the  kinds  of  industrial 
work  done." 


We  are  pleased  to  supplement   this    qnota- 
Str^ngtheaing    tion,  however,  by  noting  the  ajqwintment  within 

O^PfirUactA.     *'^^    P^^    y^^^    ^'    ^    teacher    who    has    given 

instruction  in  the  following  branches  not 
heretofore  tau^t  in  these  institutions:  Slojd,  elementary 
carpentry,  chip  carving,  pyrography  and  Venetian  b«it 
iron  work*  'Hie  work  of  this  teacher  has  impressed  the 
visitors  of  the  CJommittee  as  being  thorough,  modem  and  of 
high  educational  value,  and  it  has  been  continued  through 
the  summer  with  excellent  results.  The  educational  equipment 
of  the  Island  has  been  further  improved  by  the  furnishing  of 
new  school  furniture  in  both  the  school  for  the  feeble-minded  and 
the  hospital  schools,  and  one  of  the  school  rooms  has  been  fitted 
up  very  attractively  by  some  of  the  Committee's  visitors  to  the 
Island  with  the  co-operation  of  the  Commissioner  and  the  Super- 
intendent. 

♦"On  December  20, 1902,  Prof.  C.  S.  Phelps  was 
'^^T"!*"^       appointed,  at  the  suggestion  of  Mr.  Gteorge  T. 

Powell,  Director  of  the  School  of  Agriculture  and 
Horticulture,  Briarcliff  Manor,  N.  Y.,  as  an  expert  adviser  in 
connection  with  the  farms  and  dairy  of  this  Department  on  Ban- 
dalPs  Island.  The  cows  on  Randall's  Island  were  tested  with 
the  tuberculin  test,  which  had  not  been  done  before  for  four  years, 
and  two  cows  found  to  be  tuberculous  were  killed.  A  number 
of  cows  giving  an  inferior  quality  or  an  insufficient  quantity  of 
milk  were  killed.  The  herd  was  repjlenished  by  the  purchase  of 
twelve  grade  Ayrshire  cows  from  Jefferson  County,  New  York, 
the  milk  of  this  grade  being  especially  recommended  for  sick 
children.  The  management  of  the  stable  was  reorganized  and  a 
competent  herdsman  placed  in  charge.  A  bacteriological  analysis 
of  the  milk,  before  these  changes  were  made  in  the  stable,  showed 
that  the  number  of  bacteria  in  the  milk  produced  on  the  Island 
was  far  in  excess  of  that  purchased  by  contract ;  a  recent  examina- 
tion shows  the  number  of  bacteria  in  the  milk  produced  on  the 
Island  to  be  only  a  small  fraction  of  the  number  in  that  purchased 
by  contract.'^ 

^  From  the  annual  reporl  of  the  Department  of  Public  Charities,  IMS. 
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The  decrease  in  the  number  of  deaths  in  the  Infants'  Hospital 
has  been  notewortliy,  and  may  be  attributed  to  the  improvement 
of  the  milk  produced  on  the  Island,  and  the  excellent  condition 
in  which  the  Infants'  Hospital  has  been  found  whenever  visited. 

As  these  institutions  receive  large  numbers  of 
^.  ^5*1,         cases  of  communicable  eye  and  skin  diseases  it  is 

Classificatloii 

Needed.  highly  important  that  ample  opportunity  be  pro- 
vided for  the  complete  isolation  of  each  of  the 
diflFerent  diseases,  for  the  separation  of  the  convalescent  and 
nearly  cured  cases  from  the  acute  cases,  and  also  for  the  thorough 
separation  of  children  having  both  eye  and  skin  disease  from 
those  having  only  one  of  these  diseases.  Most  of  the  children 
having  these  diseases  are  cared  for  in  the  North  and  South 
Hospitals,  each  of  which  has,  on  each  floor,  three  large  sleeping 
rooms  connected  by  large  open  passage  ways,  and  with  a  common 
toilet,  the  entire  floor  being  handled  as  one  ward  and  affording 
no  opportunity  for  s^regation  of  the  children  in  it  into  more 
than  one  group.  There  are  in  course  of  construction  at  both 
North  and  South  Hospitals  water  towers  containing  bath  and 
toilet  rooms  on  each  floor  at  the  opposite  end  of  the  building  from 
the  present  baths  and  toilets.  When  these  are  completed,  the 
archways  connecting  one  of  the  rooms  on  each  floor  with  the  other 
two  will  be  closed  by  jmrtitions,  thus  affording  two  wards  with 
separate  baths  and  toilets  on  each  floor.  This  will  double  the 
number  of  wards  available  for  the  treatment  of  these  classes  of 
disease  and  should  supply  what  has  long  been  recognized  as  one 
of  the  most  urgent  needs  of  these  institutions, — better  classifica- 
tion of  eye  and  skin  diseases. 

j^^^  The  new  Reception  Hospital  in  course  of  con- 

Reception  struction  will  provide  ten  wards  each  having 
Hospiui.  separate  entrance  and  separate  toilets.  This 
building  is  designed  for  the  purpose  of  affording  the  largest 
opportunity  for  the  complete  segregation  of  different  classes 
of  disease  during  the  period  of  quarantine  for  fourteen  days  a  f ter 
admission,  and  also  opportunity  for  the  prompt  isolation,  from 
other  children  in  the  building,  of  any  children  who  may  develop 
symptoms  of  contagious  disease.    It  will  also  make  possible  the 


46 

separation,  during  the  quarantine  period,  of  children  admitted 
for  medical  or  surgical  treatment  from  children  admitted  for  the 
Bchool  for  the  Feeble-minded  or  Custodial  Asylum.  It  has  beai 
necessary  hitherto  to  receive  both  the  normal  and  the  mentally 
defective  children  in  the  same  building,  and,  in  fact,  in  the  same 
wards  during  the  period  of  quarantine, —  a  manifest  injnstice  to 
the  normal  children  and  to  their  relatives  and  friends.  As  the 
Randall's  Island  institutions  are  the  final  resort  of  practically 
all  other  institutions  and  hospitals  in  the  city,  for  all  caiaes  whidi 
for  any  reason  it  is  objectionable  to  retain  in  such  other  institu- 
tions, it  is  of  the  highest  importance  that  the  city  institntions 
should  provide  maximum  opportunity  for  the  segregation  of 
these  different  classes  of  children  from  one  another.  The  new 
Reception  Hospital  building,  the  additional  toilets  at  the  North 
and  South  Hospitals,  and  the  three  new  isolati<m  pavilions,  will 
afford  vastly  better  facilities  than  these  institutions  have  ever 
before  had. 

Some  of  the  needs  of  the  Children's  Institu- 
tions will  be  found  in  the  list  on  page  24. 

MUNICIPAL  LODGING  HOUSE.* 

An  institution  for  the  temporary  shelter  of  homeless  persons  not 

in  need  of  hospital  treatment. 
Established  December,  1896. 

Location,  398  First  Avenue,  near  23d  Street,  Manhattan. 
Number  of  buildings,  z. 

Number  of  beds,  259  for  men  and  40  for  women;  total,  299. 
Census  of  inmates,  October  z,  1903, 90. 

Number  of  officers  and  employees,  paid,  17;  unpaid,  23;  total,  40. 
Chief  executive  officer,  Superintendent. 
Total  running  expenses  for  the  year  ending  September  30,  1903, 

$22,119,51. 

Hour  of  admission,  5  P.  M.  for  women;  7  P.  M.  for  men. 
Hour  of  discharge,  6.30  A.  M.  for  men;  7  A.  M.  for  women. 
Average  nightly  census  for  the  year  ending  September  30,  135. 

*  For  BtatiRticB  in  regard  to  this  institatioii  see  page  78. 
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Quarters  During  the  year  just  past  the  Lodging  House 

Improved,  but  a  has  continued  to  advance  in  plant,  equipment,  and 
New  Lodging  methods  of  work.  The  building  is  at  best  some- 
House  Needed.  ^^^^  inconvenient  in  arrangement  and  difficult  to 
ventilate,  not  having  been  designed  for  this  purpose,  but  is  kept  in 
excellent  condition  and  very  fair  ventilation  is  secured  by  arti- 
ficial means.  The  ventilation  has  been  improved  recently  along 
the  lines  suggested  by  the  Committee's  visitor  to  the  Lodging 
House;  namely,  by  extending  the  partitions  about  the  water 
closets  in  the  dormitories  so  that  they  now  reach  from  the  floor 
entirely  to  the  ceiling,  and  by  installing  additional  ventilators. 
These  means,  with  the  additional  water  supply  mentioned  in  the 
last  annual  report,  makje  the  problem  of  internal  management 
somewhat  more  simple.  During  the  summer  the  entire  building 
was  painted  throughout,  both  exterior  and  interior,  and  it  is  now 
in  about  as  good  condition  as  is  possible  with  the  present  struc- 
ture- As  noted  above,  the  building  was  never  designed  for  its 
present  uses,  and  with  the  increase  of  population  its  capacity  is 
not  sufficient  and  can  never  hope  to  give  entire  satisfaction,  and  it 
is  time  for  the  City  to  build  a  new  Lodging  House,  on  property 
owned  by  it,  to  accommodate  fully  the  legitimate  demand  for 
lodgings,  and  avoid  the  necessity  for  using  unsuitable  rooms  upon 
the  Pier  at  Twenty-sixth  street  to  receive  the  overflow,  as  in  1901. 

The  following  table  shows  the  comparative 
Number  of      number   of   lodgers   received   during   1902   and 

^*'"'        1903: 

Men.         Women.        Total. 

For  the  year  ending  September  30,  1902 43,065  6,148  49,213 

For  the  year  ending  September  30,  1903....    42,689  6,505  49,194 

The  following  extract  from  the  report  of  tiie 
More  and       Superintendent  to  the  Oommissioner  for  the  quar- 

BetterFood.      ^  ,.        ,^       ,    «>^    -^^«.    .       ... 

ter  ending  March  31,  1903,  is  of  interest: 

"Meals. — Heretofore   bread   and  coflfee  only  were  served  at 

breakfast  and  supper  to  all  lodgers  (men  and  women) ;  we  now, 

under  a  dietary  table  prepared  by  the  Dietitian  of  the  Department 

and  approved  by  yourself  on  January  15, 1903,  serve  the  following: 
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"Breakfast,  daily. — Oatmeal,  8  ounces;  with  milk,  4  ounces. 
Ck)ff ee,  16  ounces ;  with  milk,  2  ounces,  and  sugar  one-half  ounce. 
Bread,  6  ounces. 

"Supper,  daily  (for  men). — Coffee,  16  ounces;  with  milk,  2 
ounces,  and  sugar  one-half  ounce.     Bread,  6  ounces. 

"Supper,  daily  (for  women). — Tea,  16  ounces;  with  milk,  2 
ounces,  and  sugar  one-half  ounce.     Bread,  6  ounces. 

"Note. — Quantities  specified  are  of  the  cooked  food  materials 
ready  to  serve." 

This  small  addition  to  the  breakfast  bill  of  fare  has  been  made 
because  of  the  belief  that  a  greater  amount  and  a  more  nourishing 
quality  of  food  was  needed  to  sustain  a  man  who  was  perhaps 
walking  about  the  City  in  search  of  work  during  the  day,  and  in 
order  to  secure  better  preparation  of  the  food,  steam  pipes  have 
been  extended  into  the  room  adjoining  the  kitchen,  connecting 
with  the  boilers  in  which  the  coffee,  tea,  and  oatmeal  are  cooked 
by  steam.  This  arrangement  has  proved  quite  satisfactory,  and 
a  large  gas  range  has  also  been  added  to  the  equipment  of  the 
kitchen. 

Special  arrangements,  also,  to  guard  against 

Fire  Protection.  ,   -  ^  ^*£     •  j>  ^       x.  ^ 

panic  and  loss  of  life  in  case  of  fire  have  been 
made  at  this  institution. 

Two  special  rooms  for  women  with  babies,  or  women  needing 
special  care,  are  used  with  discretion,  and  found  of  great  valua 

A  room  upon  the  top  floor  is  set  apart  for  employees  of  the 
Morgue,  with  clothes  lockers,  and  washing  arrangements,  eight 
beds  being  provided. 

DEPARTMENT  BAKBEY^  BLACKWELL^S  ISLAND. 

The  Bakery  has  been  provided  with  new  grates 
Improvements    ^^^  modern  machinery,  and  produces  an  excellent 
Product.        quality  of  bread  for  the  whole  Department,  in- 
cluding that  supplied  the  hospital  patients  and 
officers  of  the  institutions. 


49 

The  Bakery  now  supplies  both  graham  and 
Variety  In       white  bread,  and  makes  hot  rolls  for  the  officers' 

Bread-riaklng. 

breakfast,  so  that  no  bread  is  purchased  by  the 
Department,  and  as  a  result  any  deficiencies  in  the  quality  or 
quantity  of  the  bread  is  made  the  subject  of  immediate  comment 
and  the  defect  is  more  quickly  remedied  through  the  regular  de- 
partment channels,  than  when  the  bread  made  by  the  Department 
was  served  to  inmates  only. 

The  saving  in  expense  is  considerable,  and  the  organization  of 
the  bakery  service  is  one  of  the  achievements  of  the  year  which 
warrant  most  favorable  comment. 


STEAMBOATS    AND    DOCKS. 

In  accordance  with  a  report  of  the  Committee's 
Better  Police     visitors,  the  Commissioner  of  Charities  had  occa- 

Service 

sion  to  call  the  attention  of  the  Police  Department 
to  the  failure  of  some  of  its  officers  at  the  different  piers  to  attend 
to  the  duties  assigned  to  them.  The  Police  Department  took  up 
the  matter  vigorously  and  a  marked  improvement  in  the  character 
of  the  service  rendered  has  been  observed.  The  work  pf  the  officers 
assigned  to  the  piers  of  the  Department  is  of  great  importance  at 
all  times,  and  of  much  value  when  faithfully  performed. 

Beginning  January  6, 1903,  a  steam  launch  has 

'"^"^  rtTti  ^^^^  running  between  One  Hundred  and  Twenty- 
fifth  street.  One  Hundred  and  Twentieth  street 
and  Randall's  Island,  replacing  the  open  row  boat  in  which 
patients  being  transported  to  the  hospitals  on  the  Island,  as  well 
as  all  employees,  visitors,  physicians,  and  others  were  exposed  to 
the  weather  at  all  seasons  of  the  yiear.  The  landing  at  One  Hun- 
dred and  Twenty-fifth  street,  where  connection  is  made  with  the 
surface  cars,  is  a  new  arrangement,  and  a  distinct  improvement. 
At  One  Hundred  and  Twentieth  street  a  waiting  room  has  been 
built  and  affords  shelter  much  needed  in  the  past. 
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One  need  of  the  Department  which  was  men- 
Officer  Needed  at  tioned  in  the  last  annual  report  remains.     The 
Entrance  to      following  is  a  quotation  f rpm  that  report : 
street  Pier.  "Another  very  great  need  of  this  section  of  the 

Department  is  for  a  porter  and  gate  keeper  at  the 
entrance  to  the  Twenty-sixth  Street  Pier,  where  hundreds  pass 
daily  on  their  way  to  the  Central  Office,  the  Department  of  Oat- 
door  Poor,  and  the  boats  of  both  the  Departments  of  Charities  and 
of  Correctijon.  Among  them  are  numbers  of  infirm  and  sick 
persons  who  need  assistance  as  well  ^  direction.  A  pers<Mi  of 
tact,  good  presence  and  intelligence  is  needed  to  giye  the  prop^ 
directions  to  all  who  enter  the  pier,  to  assist  the  infirm  to  their 
destination,  and  to  keep  out  improper  persons." 

Other  needs  are  for  a  covered  pier  at  City  Hospital,  and  for  a 
new  pier  and  separate  ferry  service  for  Metropolitan  Hospital, 
now  the  largest  of  our  municipal  hospitals. 
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PART  II.— BELLEVUE  AND  ALLIED  HOSPITAiLS. 

Belleyne  Hospital,  Gouvemeur  Hospital, 

Emergency  Hospital,  Harlem  Hospital, 

Fordham  Hospital. 

One  of  the  most  important  changes  in  this 
^     t.^^\    *    Department  during  the  past  year  has  been  in 

Superintendent.         *^       .^^  ^,l.xvx-.       ^        *t^ 

the  superintendency,  caused  by  the  transfer  of  Dr. 
George  T.  Stewart,  at  his  request,  to  the  Department  of  Health, 
where  he  became  Superintendent  of  the  hospitals  of  that  Depart- 
ment. The  Board  of  Trustees  elected  as  his  successor  Dr.  William 
Mabon,  Superintendent  of  the  St.  Lawrence  State  Hospital  for 
the  Insane,  Ogdensburg,  who  took  offtce  January  1,  1903.  The 
following  quotation  from  the  report  of  the  Trustees  for  the  quarter 
ending  December  31,  1902,  states  Dr.  Mabon's  experience  and 
qualifications : 

"Dr.  Mabon  is  a  graduate  of  the  Bellevue  Hospital  Medical 
College  of  the  Class  of  1881.  His  first  State  appointment  was  to 
the  position  of  Assistant  Physician  at  the  Utica  State  Hospital 
for  the  Insane.  Here  he  remained  until  1895,  when  he  was  ap- 
pointed Medical  Superintendent  of  the  Willard  State  Hospital, 
then  badly  in  need  of  reorganization.  A  single  year  sufficed  him 
to  put  this  institution  upon  a  firm  basis,  and  in  1896  he  accepted 
the  call  of  the  managers  of  the  St.  Lawrence  State  Hospital  at 
Ogdensburg,  where  his  predecessor  had  been  Dr.  Wise,  just  then 
appointed  President  of  the  State  Commission  in  Lunacy.  The 
reputation  of  this  institution  for  enlightened  treatment  of  the 
insane  was  fully  maintained  under  Dr.  Mabon's  management,  and 
he  demonstrated  anew  the  administrative  capacity  of  which  he 
had  already  given  proof  elsewhere." 

The  Assistant  Superintendent,  M,  J.  Rickard, 
^^CTized^      who  performed  the  duties  of  superintendent  in  an 

efficient  and  acceptable  manner  during  the  inter- 
val between  Dr.  Stewart's  departure  for  a  short  absence  in  Europe 
and  the  time  Dr-  Mabon  took  charge,  was  continued  in  his  posi- 
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Hon,  under  the  new  superintendent.  The  Board  of  Trustees 
has  Tecogaized  the  long  and  faithful  services  of  Mr.  Rickard  by 
placing  on  its  records  a  resolution  commending  his  ability  and 
devotion. 

Under   Dr.    Mabon's   firm   and    conservative 
Organization      ^^^.^^1^^  y^^  affairs  of  the  Department  and  of 

^"^  *  Bellevue  Hospital  have  been  conducted  with 
efficiency  and  with  very  little  friction.  The  work  of  organiz- 
ing and  equipping  the  Department  has  been  completed,  the  last 
officer  of  importance  added  to  the  force  being  a  special  bookkeeper 
to  have  charge  of  the  Department  of  Supplies.  Under  his  direc< 
tion  an  improved  system  of  accounts  has  been  established  and  the 
departmental  storeroom  has  been  completely  separated  from  that 
of  Bellevue  Hospital,  and  its  internal  organization  accomplished.* 

The  year  will  doubtless  be  a  memorable  one  for 
Beir*^  this  Department  because  of  the  maturing  of  plans 

for  a  new  Bellevue  Hospital.  The  need  for  a 
larger,  modern  and  carefully  planned  hospital  had  long  been 
recognized,  and  Commissioner  Keller  had  in  his  last  estimate 
asked  for  funds  for  this  purpose.  No  further  action  was  taken, 
however,  until  the  fall  of  1902,  when  the  Board  of  Trustees 
asked  the  Board  of  Estimate  and  Apportionment  for  an  appropria- 
tion of  $3,000,000  for  this  purpose.  Requests  were  made  at  the  same 
time  for  f 500,000  for  a  new  Fordham  Hospital,  for  f  125,000  to 
complete  the  new  Harlem  Hospital,  and  later  a  request  was  made 
for  a  similar  amount  to  build  an  additional  wing  and  stable  at 
Gouverneur  Hospital.  In  response  to  these  requests  the  Board 
has  appropriated  funds  for  the  drawing  of  plans  for  these  differ- 
ent buildings,  and  this  work  is  well  advanced. 

As  soon  as  plans  for  the  new  Bellevue  began 
^s^rared^        to  be  considered^  it  became  evident  that  additional 

land  would  be  needed  if  a  hospital  of  adequate 
size  and  convenient  arrangement  was  to  be  constructed.  The 
Board  of  Trustees  accordingly  requested  the  Board  of  Estimate 
and  Apportionment  to  appropriate  sufficient  funds  to  secure 


*  since  the  date  of  this  rei>ort  Dr.  Mabon  has  resigned  to  become  President  of  the  New  York 
State  Lunacy  Commission,  and  Dr.  Wm.  P.  Spratling,  Superintendent  of  Craig  Colony,  has  been 
appointed  in  his  place. 
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the  plot  of  ground  to  the  north  of  the  hospital,  lying  between 
Twenty-eighth  and  Twenty-ninth  streets,  First  avenue  and  East 
River.  This  request  was  supported  by  a  number  of  prominent 
physicians  in  the  City  and  by  other  organizations,  including  this 
Committee,  and  the  request  has  been  granted.  It  will  be  possible, 
therefore,  to  build  the  hospital  on  a  plan  providing  for  a  rational 
and  effective  apportionment  of  this  large  plot  of  ground,  and  it 
is  hoped  that  contracts  may  be  let  and  work  begun  on  the  new 
buildings  early  in  the  coming  year. 

A  change  which  has  been  made  in  the  method 

ilore  Experienced  Qjf  admitting  patients,  whereby  this  important 

^'"S.:*'"'-  work  has  been  in  ite  hands  of  more  experienced 

members  of  the  house  staff,  has  resulted  in  an 
improvement  in  this  branch  of  the  service  in  the  various  hospitals 
of  the  Department.  It  was  also  arranged  that  the  ambulance 
service  should  be  performed  by  the  more  experienced  members 
of  the  staff,  and  with  equally  satisfactory  results. 
A      th  ti  ta  At  its  last  meeting  of  the  year  1902  the  Board 

of  Trustees  decided  to  appoint  as  ansBsthetist  for 
each  of  the  hospitals  under  its  charge  a  specialist  who  would 
give  instruction  to  members  of  the  house  staff  in  modem  methods 
of  administering  anaesthetics.  Two  such  instructors  have  been 
appointed  for  Bellevue  Hospital  and  one  for  each  of  the  three 
dependencies. 

A  number  of  other  important  improvements 
Better  Medical     .^^  ^j^^  medical   service   have  been   made.    The 

Service,  etc. 

members  of  the  house  staffs  at  the  different  hos- 
pitals have  been  forbidden  to  collect  fees  for  the  signing  of 
insurance  blanks  or  other  papers  for  hospital  patients.  By 
resolution  of  the  Board  a  record  must  be  made  in  all  accident 
cases  of  the  time,  place  and  circumstances  in  which  the  injury 
occurred,  a  statement  of  these  facts  to  be  required  of  private 
hospitals  transferring  to  the  hospitals  in  this  Department ;  rules 
and  regulations  governing  the  Medical  Board  and  the  House 
Staff  have  been  adopted;  and  with  the  consent  of  the  Commis- 
sioner of  Public  Charities,  the  chemist  of  that  department  has 
been  made  consulting  chemist  for  Bellevue  and  Allied  Hospitals, 
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to  serve  without  salary,  his  duties  being  to  make  chemical  analysis 
of  foods,  drugs,  etc.,  furnished  to  the  Department,  and  to  inspect 
thoroughly  the  drug  stores  and  dispensaries  in  this  Department, 
submitting  a  report  upon  the  same  to  the  Board  of  Trustees. 
Medical  libraries  have  been  established  in  each  hospital  of  the 
Department,  forty-four  volumes  being  presented  by  William 
Wood  &  Company,  and  each  hospital  being  furnished  the  Medical 
News  weekly  and  the  American  Journal  of  Medical  Science 
monthly  by  Messrs.  Lea  Brothers  &  Company,  of  Philadelphia. 
Book  plates  and  call  slips  have  been  provided  and  the  libraries 
have  been  administered  on  modern  methods. 

The  following  quotation  from  the  first  quar- 

g^^^^^         terly  report  of  the  Trustees  for  1903,  relating  to 

the  important  matter  of  securing  competent  em- 
ployees, is  of  interest : 

"The  question  of  the  payment  of  proper  salaries  to  the  em- 
ployees of  this  Department  is  still  unsettled,  and  the  Board  is  of 
the  opinion  that  the  best  service  will  not  be  obtained  until  such 
wages  can  be  paid  as  will  attract  to  the  service  of  the  hospitals 
as  good  a  class  of  attendants  and  employees  as  th,ose  employed 
at  the  great  private  institutions.  In  order  to  bring  greater 
system  into  the  salary  schedules  the  Board  has  passed  a  resolu- 
tion providing  that  all  petitions  for  increase  of  salary,  must  be 
submitted  in  the  first  instance  to  the  Superintendent,  who  has 
also  been  empowered  to  make  deductions  at  an  equitable  rate 
for  lost  time.  In  the  case  of  the  engineers  and  firemen  the  Board 
has  determined  to  pay  them  at  the  prevailing  rate  of  wages — 
13.50  per  day  for  engineers  and  $2.50  for  firemen,  without  board — 
for  eight  hours'  work.  Slight  increases  have  been  asked  for  and 
obtained  in  the  salaries  of  the  Assistant  Superintendent,  Book- 
keeper, Superintendent  of  Training  Schools,  Night  Assistant 
Superintendent  and  Supervising  Nurses  of  the  Allied  Hospitals, 
so  that  the  services  of  these  important  officers  will  hereafter  be 
remunerated  at  a  rate  more  nearly  corresponding  to  their  actual 
value." 

It  is  hoped  that  the  Board  of  Estimate  and  Apportionment 
will  appropriate  sufficient  funds  to  enable  the  Board  to  offer 
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as  high  wages  to  the  employees  in  its  hospitals  as  are  paid  in 
private  institutions.  With  adequate  wages,  new  uniforms,  and 
better  quarters  which  will  be  provided  in  the  new  hospitals  which 
have  been  planned,  there  is  no  reason  why  the  personnel  of  the 
employees  in  this  Department  should  not  be  fully  as  satisfactory 
as  that  of  private  institutions,  providing  the  same  care  is  exer- 
cised in  their  selection. 

The  average  daily  census  of  the  Department 
for  the  past  twelve  months  has  been  9Y0.  Com- 
pared with  the  average  daily  census  for  the  preceding  twelve 
months  these  figures  show  an  increase  of  94.  The  following 
table  shows  the  number  of  patients  in  each  hospital  on  October  1, 
1903,  as  compared  with  the  number  on  October  1, 1902 : 

Oensns.  Oensns. 

October  1,JL902.  October  1,  1903. 

Belleyne  (including  Emergency) •         654  764 

Gouvemenr 67  86 

Harlem 41  45 

Fordham 44  39 

Total 806  924 

The  following  table  shows  the  relative  amounts 
^  Budg^"         appropriated  by  the  Board  of  Estimate  and  Ap- 
portionment for  the  use  of  the  Department  during 
the  year  1903,  as  compared  with  the  amounts  requested  by  the 
Board  of  Trustees : 

Item.  Amount  Asked.           Amount  AUowed. 

Salaries $183,832  00  $173,820  00 

Supplies 384 ,672  78  367,460  78 

Alterations,  Additions  and  Bepairs 36,035  00  26,000  00 

Clothing  for  Insane 8,182  00  8,000  00 

New  Ambulances 8,000  00  8,000  00 

Bent 12,300  00  12,300  00 

Total $633,011  78  $596,580  78 
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BELLEVUE  HOSPITAL.* 

A  general  hospital  for  acute  diseases  widi  wards  for  alcohdic 
patients,  sick  prisoners  and  the  eraminaHon  of  the  allq;ed 


Bnilt  iSii'is 

Situation  between  26th  and  28th  Street,  First  ATeniae  and  East 
RiTcr. 

Size  of  grounds,  approximately  sH  acres. 

Number  of  buildings,  16. 

Number  of  beds,  933. 

Census  of  patients  October  i,  1903,  754. 

Number  of  officers  and  employees,  October  i,  I003,  521. 

Medical  senrice  in  charge  of  a  medical  board  of  32  visiting  physi- 
cians and  surgeons,  and  a  house  staff  of  43  physicians  and 
surgeons,  and  3  resident  physicians  for  the  psychopathic 
wards.    Superrisors  Bellevue 

Nurses  and  iHVHHiB  furnished  by  the  liHBiiiHli  Training 
School  (Female)  and  the  Mills  Training  School  (Male). 

Few  changes  have  been  made  in  the  buildings 
■JJ^JJJJ^^    of  Bellevue  Hospital  during  the  year,  in  view 

of  the  probability  that  an  entirely  new  hospital 
will  be  built.  The  Board  of  Trustees  intended  to  replace  the  anti- 
quated and  unsuDitarj  plumbing  in  the  main  building,  but  the 
bids  received  for  the  work  were  so  high  (about  |25,000)  that 
th(5  Board  did  not  feel  justified  in  incurring  the  expense  in  view 
of  the;  fact  that  the  building  would  soon  be  torn  down.  Work 
upon  the  renovation  of  the  Cornell  College  Building,  which  is 
iK'iiiK  r(»modeled  for  use  as  dormitories  for  female  helpers,  has 
l)een  <l(»layed  during  the  summer  by  the  strike  which  prevailed, 
but  is  now  about  completed.  This  building  will  provide  greatly 
improv<»d  quarters  for  helpers  and  should  make  it  possible  to 
secure  a  permanent  force  of  women  of  a  better  class  to  transfer 
to  the  now  hospital  buildings  when  constructed. -j-  The  main  build- 
inp  has  lHH>n  painted  throughout;  the  elevator  shaft  has  been 
nia<le  flre[>roof,  and  a  large  amount  of  new  machinery  has  been 
inHlulled  in  the  laundry.     Some  minor  repairs  and  improvements 

*  For  NUtliitics  in  regrard  to  thla  hospital  see  page  82. 

t  Binc^  the  date  of  this  report  the  renovatioii  oi  the  Cornell  Collegre  Building  has  been  com> 
pleted  and  it  in  now  ocoupied. 
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have  also  been  made  in  the  Marquand  and  Sturgis  Pavilions,  the 
Psychopathic  Pavilion,  the  Pavilion  for  Alcoholics,  and  the 
Pavilion  for  Erysipelas  Patients. 

The  Board  of  Managers  of  the  Bellevue  Train- 
strengtheninsthe^j^g  gchool  for  Nurses  and  their  Superintendent; 
urs  nz  cc.  ^^.^^  Delano,  are  grateful  to  feel,  that  during  the 
past  year,  they  have  been  able  to  concentrate  their  energies  on 
the  problems  of  maintaining  a  modern  system  of  nursing  of  the 
highest  grade  in  a  public  hospital.  This  has  been  more  possible 
than  in  the  past,  because  of  the  relief  to  their  superintendent  of 
various  administrative  details  effected  by  the  Hospital  and  Train- 
ing School  reorganization  outlined  in  last  year's  report. 

Much  has  been  accomplished.  Much  remains  to  be  dona  The 
school  has  been  greatly  aided  in  each  progressive  step  by  the 
friendly  zeal  and  insight  of  Dr.  John  W.  Brannan,  President  of 
the  Hospital  Board  of  Trustees,. and  by  the  cordial  support,  advice 
and  co-operation  of  Dr.  William  Mabon,  Superintendent  of  the 
Department  of  Bellevue  and  Allied  Hospitals,  and  by  the  creation 
of  an  Advisory  Committee  on  Nursing,  consisting  of  two  members 
each  from  the  Medical  Board  of  the  Hospital,  the  Bellevue  School 
and  the  Mills  School.  The  amount  of  theoretical  and  practical 
bed-side  instruction  has  been  largely  increased.  Class  work  has 
been  conducted  by  the  officials  of  the  two  schools,  and  practical 
demonstrations  and  lectures  have  been  given  by  outside  physi- 
cians. An  effort  has  been  made  to  combine  the  teaching  of  the 
two  schools  as  much  as  possible,  thus  giving  the  pupils  of  each 
the  benefit  of  any  special  opportunities  for  exj)erience  and 
training. 

Through  the  courtesy  of  Dr.  Mabon  a  Diet  Kitchen  was  fitted 
up  in  the  hospital  for  the  use  of  the  CooMng  Classes.  Special 
courses  in  dietetics  and  practical  preparation  of  invalid  dishes 
were  given  by  Miss  Alida  Pattee,  a  graduate  of  the  Boston  Normal 
School  of  Household  Arts.  The  supplies  were  generously  granted 
by  the  hospital  and  the  food  when  prepared,  was  distributed  in 
the  wards,  which  was  found  to  be  a  source  of  interest  and  stimulus 
to  the  class,  as  well  as  of  benefit  to  the  patients.  The  managers 
in  close  consultation  with  Miss  Delano  have  followed  the  develop- 
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ment  of  character  of  the  individual  nurses  and  haye  enforced  the 
regulations  of  the  school  with  great  stringency,  which  has  been 
productive  of  excellent  results.  They  feel  that  better  facilities  for 
the  training  of  nurses  exists  no  where,  for  through  its  character 
of  a  General  Emergency  Hospital,  Bellevue  affords  a  most  active 
service  in  all  branches. 

A  splendid  new  lecture  hall  and  gymnasium,  with  a  demonstra- 
tion room  adjoining,  is  to  be  shortly  furnished  through  the  kind- 
ness of  the  Hospital  Board  of  Trustees,  and  will  be  used  for  the 
class  work  and  lectures  of  both  schools.  There  have  been  many 
changes  in  the  Home  for  Women  Nurses  and  most  generous  con- 
tributions have  been  received  from  various  members  of  the  Board 
of  Managers.  The  two  buildings  adjoining  the  Home  have  been 
rented  by  the  Board,  remodelled  and  fitted  up  for  use  by  the 
nurses.  A  new  laundry  was  equipped  on  the  ground  floor  of  one 
of  them.  The  Board  looks  forward  confidently  to  a  year  of  ex- 
pansion and  successful  work* 

Extensive  improvements,  amounting  to  reor- 

*^ard«.    ^     ganization  of  the  service  at  the  Pavilion  for  the 

Alleged  Insane,  now  known  as  the  "Psychopathic 
Pavilion,"  were  set  forth  in  the  last  annual  report  of  the  Com- 
mittee. The  methods  of  treatment  there  outlined  have  been  con- 
tinued during  the  year  with  great  success,  and  this  pavilion  has 
now  become  a  distinct  credit  to  the  City.  The  constant  presence 
of  one  or  more  alienists  at  the  pavilion  insures  experienced  treat- 
ment at  all  hours,  and  the  slight  but  important  changes  in  the 
interior  arrangements  have  helped  contribute  to  this  desirable 
result.  The  horizontal  steam  pipes  running  through  each  room 
just  below  the  ceiling  have  been  covered,  thus  removing  a  con- 
stant invitation  to  suicide.  Attractive  pictures  have  been  placed 
on  the  walls,  and  the  patients  are  now  surrounded  by  a  soothing 
and  pleasant  environment.  The  value  of  all  this  to  a  person 
mentally  disturbed  is  obvious.  At  the  suggestion  of  the  Super- 
intendent, the  large  inscription  "Pavilion  for  the  Insane"  on  the 
outside  of  the  building  has  been  removed,  as  it  did  not  seem 
desirable  to  display  to  patients  or  the  public  an  inscription  which 
did  not  convey  a  right  impression  as  to  the  character  of  the 
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pavilion,   and   might  unnecessarily   disturb   patients   or   their 
friends. 

One  of  the  perplexing  questions  with  which 

Hospital  Problem.  *^®  hospital  officers  have  to  deal  is  occasioned  by 

the  presence  of  the  Pavilion  for  Alcoholics.  For 
long  periods  during  the  year  this  pavilion  has  been  overcrowded 
to  such  an  extent  as  to  make  it  necessary  to  lay  bed  springs  on  the 
floor  for  the  use  of  patients  for  whom  there  were  no  beds.  A- 
portion  of  these  patients  are  drunkards,  who  regard  the  pavilion 
as  the  best  place  in  the  city  in  which  to  sober  oflf.  The  fact 
that  here  they  may  obtain  a  clean  bed,  good  care,  such  medicine 
as  they  need  and  be  rehabilitated  generally,  attracts  large 
numbers,  and  it  is  an  open  question  whether  the  existence  of 
such  a  place  does  not  increase  the  amount  of  drunkenness,  owing 
to  the  feeling  on  the  part  of  some  that  the  worst  results  of  their 
excesses  can  be  escaped  by  going  to  this  pavilion.  Efforts  have 
been  made  to  decrease  the  number  of  "rounders,^'  but  as  the  admit- 
ting physicians  change  from  time  to  time,  as  do  also  the  nurses  in 
charge  of  the  ward,  it  is  sometimes  difficult  to  identify  those  who 
make  a  habit  of  coming  to  the  pavilion.  Then,  too,  the  hospital 
officers  must  take  all  applicants  who  are  in  need  of  hospital 
treatment,  and  this  fact  helps  to  increase  the  number  of  cases 
in  this  ward.  The  Committee  believes,  that  taking  into  account  the 
social  as  well  as  the  medical  aspect  of  this  problem,  the  definition 
of  alcoholism  should  be  determined  more  closely,  and  applicants 
for  admission  who  are  not  suffering  from  that  disease  refused 
admission  as  not  being  in  need  of  hospital  treatment.  Ordinary 
cases  of  intoxication  should  be  provided  for  by  the  Police  Depart- 
ment, and  not  occupy  beds  in  the  City^s  emergency  hospital,  to  the 
exclusion  of  hospital  cases. 

This  matter  suggests  the  whole  question  of  re- 
^"pSite^*     ceiving  and  admitting  patients  to  the  hospital. 

As  noted  above,  this  work  is  now  in  charge  of 
more  experienced  members  of  the  house  staff,  one  of  whom  is 
to  be  on  duty  constantly,  and  to  have  no  other  duties  during  the 
period  of  assignment  to  this  work.  This  arrangement  has  re- 
sulted in  an  indisputable  improvement  in  the  methods  of  admis- 


60 

sion,  but  the  visitors  of  the  Committee  have  reported  from  time 
to  time  considerable  delays  in  the  admission  of  patients.  Upon 
the  admitting  officer  rests  the  responsibility  for  guarding  against 
the  reception  of  improper  cases.  The  Committee,  therefore,  has 
recommended  that  a  sufficient  force  of  graduate  physicians  of 
some  experience  shall  be  provided  to  attend  to  the  admission  and 
discharge  of  patients.  Such  an  arrangement  would  make  possible 
the  constant  presence  of  an  experienced  medical  officer  in  the 
reception  office  to  represent  the  Superintendent  and  to  insure  a 
prompt  admission  of  all  proper  applicants. 

As  noted  above,  the  laundry  of  the  hospital 

Laundry.        ^^^  '^^^^  given  increased  and  improved  equipment 

during  the  past  year.  More  important  still,  how- 
ever, have  been  the  changes  in  administering  this  important 
feature  of  the  hospital  service.  The  first  manager  of  the  laundry 
resigned  in  December,  1902,  and  as  his  successor  proved  unsatis- 
factory, a  third  manager  has  been  appointed.  Under  his  direction, 
and  with  an  increased  equipment,  it  will  be  possible  to  consolidate 
the  doctor's  laundry,  which  has  been  in  the  basement  of  the 
hospital,  and  the  laundry  work  of  the  Nurses'  Training  School, 
a  portion  of  which  was  done  outside  the  hospital,  in  the  corpora- 
tion laundry.  The  establishment  of  a  linen  room  marked  the 
beginning  of  a  more  modern  and  logical  system  for  handling  the 
linen  and  ward  supplies  of  the  hospital  as  received  from  the 
laundry,  and  such  a  system  is  now  being  worked  out. 

The  authorities  of  the  hospital  are  to  be  con- 
Nizht  Emereency.  gratulated  upon  the  manner  in  which  they  met 

an  emergency  during  the  year,  which  furnished 
a  severe  test  of  the  ability  of  the  hospital  to  meet  such  emer- 
gencies. After  the  explosion  in  Madison  Square  on  election  night 
in  1902  it  was  necessary  for  the  hospital  to  care  immediately 
and  unexpectedly  for  fifty  victims  of  the  explosion.  The  circum- 
stances were  such  that  a  number  of  dangerous  and  difficult  opera- 
tions had  to  be  conducted  simultaneously  in  different  parts  of 
the  hospital,  demanding  the  services  of  all  the  doctors,  including 
those  in  the  Psychopathic  Pavilion,  and  the  visiting  surgeons  as 
well.     The  hospital  proved  itself  equal  to  the  occasion,  and  so 
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met  the  emergency  as  to  call  forth  the  commendation  of  the  Trus- 
tees and  the  press. 

During  the  early  part  of  the  year  the  hospital 
Unfounded       ^^s  compelled  to  meet  charges  of  a  serious  nature 

Charges  Against  •      i.    •    -i  •    •  i      i  ^      xi.  i 

the  nanagement.  ^^^^^t  individual  nurses  and  other  employees, 

particularly  in  the  alcoholic  ward  for  men. 
There  were  two  sets  of  these  charges,  the  first  alle^ng  neglect 
on  the  part  of  nurses  and  the  practice  of  administering  stimu- 
lants without  the  doctors'  orders,  while  the  second  set  alleged 
gross  cruelty  and  indignity  to  a  patient  in  the  alcoholic  ward  on 
the  part  of  nurses  and  attendants.  These  were  investigated 
publicly,  the  former  by  the  hospital  authorities  and  the  latter 
by  the  District  Attorney,  and  the  charges  were  found  to  have  no 
foundation  in  fact,  but  were  due  in  the  first  instance  to  a 
desire  to  "get  even"  and  in  the  second  instance  to  mental 
aberration  caused  by  alcoholism.  The  publication  of  such 
charges  by  the  press  before  they  are  substantiated  is  condemned 
by  the  Committee,  as  the  refutation  of  the  charges  is  never  given 
the  same  publicity  as  the  statement  of  them,  and  in  view  of  inci- 
dents in  the  past  history  of  the  hospital  the  public  is  ready  to 
believe  even  the  most  sensational  accusations.  The  prompt  and 
open  investigation  of  all  charges,  however,  as  conducted  by  the 
present  hospital  authorities,  will  in  time  decrease  the  tendency 
to  bring  such  accusations  without  warrant,  and  result  in  a  more 
healthy  state  of  mind  on  the  part  of  the  public. 

There    has    been    considerable    improvement 
Question.        during  the  year  in  the  methods  of  preparing  and 

serving  the  food  in  the  hospital.  More  care  is  exer- 
cised in  the  selection  of  food  and  in  the  preparation  of  the  same, 
as  well  as  in  the  methods  of  distributing  it  to  the  wards  after 
being  prepared.  The  Superintendent  has  had  carrying  tins  made 
with  separate  compartments  for  different  kinds  of  food  sent  from 
the  kitchen,  and  carriages  have  been  purchased  in  which  these 
tins  are  placed.  As  a  result,  the  different  kinds  of  food  are  not 
mixed  on  reaching  the  wards,  as  formerly.  This  branch  of  the 
hospital  service  would  doubtless  be  further  improved  to  a  marked 
degree  by  the  employment  of  a  competent  dietitian,  who  would 
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study  scientifically  the  entire  question  of  food  supply,  b^inning 
with  the  purchase  and  going  through  the  matters  of  reception,  care, 
distribution,  preparation,  handling,  and  serving  in  the  wards. 
Doubtless  fully  as  satisfactory  results  as  have  been  brought  about 
in  the  Department  of  Charities  through  the  employment  of 
dietitians  in  the  different  hospitals,  with  the  attendant  economies, 
would  be  accomplished  at  Bellevue.  If  the  experiment  proved 
successful  at  Bellevue,  the  field  of  the  dietitian's  labor  could  be 
extended  to  include  the  other  hospitals  in  the  Department. 

The  results  of  the  year  at  Bellevue  are  admirably  expressed 
in  the  following  quotation  from  a  recent  letter  of  one  of  the  Com- 
mittee's visitors  to  Bellevue:  "What  impresses  me  most  is  the 
general  improvement  in  the  tone  and  management  of  the  whole 
institution.  Details  have  not  all  been  carried  out  yet,  and  no 
department  is  yet  perfect,  but  the  difference  between  last  year 
and  this  is  to  be  seen  everywhere.'' 

EMERGENCY  HOSPITAL. 

Numerous    repairs    and    improvements    have 
Many  Improve-   i^^j^  made  in  this  hospital  during  the  past  year. 

Buildings.       ^  Steel   fence   now  encloses  the  building;    the 

entire  interior  has  been  repainted;  the  lying- 
in  ward  has  been  furnished  with  ten  new  beds  and  glass 
bed  stands;  a  new  desk,  telephone,  and  medicine  cabinet 
have  been  added  to  the  office;  new  furniture  and  equip- 
ment for  the  operating  room  have  been  supplied,  and  other 
minor  improvements  and  repairs  have  been  made  through- 
out the  hospital  in  addition  to  those  set  forth  in  the  last  annual 
report  The  capacity  of  the  hospital  has  been  increased  to  seven- 
teen beds.  These  improvements  render  the  building  as  con- 
venient and  comfortable  as  is  possible  without  imwarranted  ex- 
pense, and  the  increased  facilities  are  greatly  appreciated  by  the 
head  nurse  and  her  assistants,  whose  many  years  of  service  under 
discouraging  circumstances  and  with  insufficient  appliances  are 
now  rewarded  by  these  recent  changes.  At  best  the  present  quar- 
ters are  a  makeshift,  and  the  friends  of  the  hospital  look  forward 
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to  the  completion  of  the  new  Bellevue,  when  it  is  hoped  more 
convenient  quarters  for  this  maternity  service  may  be  secured, 
and  the  present  publicity  to  which  the  hospital  is  subjected 
removed. 

GOUVERNEUR  HOSPITAL.* 

• 

An  emergency  hospital  for  acute  cases. 

Opened  1885;  rebuilt  1897- 1900. 

Situation,  Gouverneur  Slip  and  East  River. 

Number  of  buildings,  three  (the  new  and  old  hospital  buildings 
and  a  rented  stable). 

Number  of  beds,  102. 

Number  of  patients  October  i,  1903,  86. 

Number  of  officers  and  employees,  95. 

Chief  executive  ofncer,  a  Supervising  Nurse  under  the  Superin- 
tendent of  the  Department. 

Medical  service  in  charge  of  a  visiting  staff  of  thirteen  and  a 
house  staff  of  eight  physicians  and  surgeons. 

Nursing  service  in  charge  of  nurses  from  the  New  York  City 
Training  School,  Blackwell's  Island. 

The  friends  of  this  important  hospital,  situ- 
PromiT^**    ated  as   it  is   in   a   congested   district   on   the 

East  Side  and  serving  an  ambulance  district 
where  accidents  are  of  frequent  occurrence,  will  be  pleased  to 
know  that  the  main  building  is  to  be  completed  on  plans  of  the 
same  extent  as  the  original  ones.  Certain  modifications  in  the 
interior  will  result  in  a  much  more  convenient  and  easily  admin- 
istered hospital,  and  the  building  of  a  new  stable  will  remove 
one  of  the  serious  disadvantages  of  the  present  plant. 

The  large  census  of  the  present  year  and  the 
consequent  necessity  for  frequent  transfers  of 
patients  emphasized  the  need  which  had  long  been  apparent  for 
additional  accommodations  in  this  hospital.  For  a  period  of 
three  months  there  were  no  vacancies  in  the  men^s  surgical  ward, 
and  the  crowding  in  this  and  in  the  children's  ward  had  rendered 
it  necessary  to  use  the  isolating  and  emergency  wards  for  regular 
patients.     In  view  of  this  condition,  the  Board  of  Trustees  re- 

*For  BtatistioB  in  regard  to  this  hospital  see  page  85. 
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quested  from  the  Board  of  Estimate  and  Apportionment  an  appro- 
priation of  1125,000  for  the  erection  of  a  new  wing  to  the  hospital, 
and  on  March  27,  1903,  favorable  action  was  taken  by  the  latter 
body,  which  made  an  appropriation  of  $3,500  for  the  preparation 
of  plans  and  specifications.  Ai  large  additional  appropriation  for 
plans  has  since  been  made,  and  these  have  been  prepared,  provid- 
ing for  much  more  extensive  reconstruction  than  was  contem- 
plated at  first  The  Trustees  expect  confidently  to  secure  a  total 
appropriation  of  over  $300,000  and  to  begin  work  before  next 
spring.* 

Another  important  event  in  the  history  of  the 

to^  trachoma     ^^sp^t^l  ^^^  1^>^^  ^^^  opening  on  December  16th 

of  a  dispensary  for  the  treatment  of  trachoma. 
At  the  urgent  request  of  Dr.  Lederle,  President  of  the  Board 
of  Health,  whose  Department  had  been  compelled  to  exclude 
from  the  public  schools  hundreds  of  children  suffering  from 
trachoma  who  could  not  be  given  adequate  treatment  in  the 
private  dispensaries,  a  portion  of  the  old  hospital  building  was 
made  ready  for  use  as  a  dispensary,  and  more  than  2,000  cases 
were  treated  before  the  end  of  the  year.  The  Board  of  Health 
supplied  physicians,  the  Board  of  Trustees  furnished  quarters, 
instruments,  drugs,  etc-,  and  the  Charities  Department  furnished 
nurses.  The  dispensary  has  been  kept  open  during  the  summer, 
but  as  it  will  be  necessary  to  tear  down  the  old  hospital  building 
to  make  room  for  the  new  wing  and  stable,  the  dispensary  will  be 
compelled  to  close  its  work,  or  else  move  to  other  quarters.  Doubt- 
less the  latter  alternative  will  be  accepted. 

Owing  to  the  large  number  of  cases  applying 
DisDenwy  Staff  '^^  treatment  to  the  regular  dispensary   of    the 

hospital,  the  Medical  Board  petitioned  the  Trus- 
tees for  the  appointment  of  a  special  dispensary  staff,  and  after 
careful  inquiry  the  Board  deferred  action  for  a  time,  but  later 
has  approved  the  experiment  and  appointed  two  visiting  dis- 
pensary physicians.  This  arrangement  will  not  interfere  with 
the  work  of  the  house  staff,  who  obtain  considerable  experience 
in  this  part  of  the  hospital  service. 

*  since  date  of  this  report  the  amount  granted  has  been  Increased  to  $860,000  and  work  be^^un 
on  the  reconstruction. 


Minor 
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The  interior  of  the  hospital  has  been  painted 


during  the  year.     A  clinical  laboratory  has  been 

Improvements*  o  ^  •/ 

fitted  up  on  the  first  fioor;  two  new  dormitories 
for  women  helpers  have  been  opened  in  the  old  hospital  building; 
the  house  staff  have  been  given  increased  bathing  facilities;  and 
windows  of  translucent,  but  not  transparent  wired  glass  have 
been  placed  in  the  dispensary.  A  clothes  yard  has  been  estab- 
lished upon  the  roof  of  the  old  hospital  building,  with  access  by 
a  bridge  to  the  laundry,  so  that  clothes  are  no  longer  carried 
across  the  street  to  be  dried. 

HARLEM  HOSPITAL.* 

An  emergency  hospital  for  the  treatment  of  acute  cases. 

Opened  January  i8,  1887. 

Situation,  120th  Street  and  East  River. 

Number  of  buildings,  8. 

Number  of  beds,  53. 

Number  of  patients  October  i,  1903,  45. 

Number  of  officers  and  employees,  56. 

Chief  executive  officer,  Supervising  Nurse  under  the  Superin- 
tendent of  the  Department. 

Medical  service  in  charge  of  a  visiting  staff  of  twelve  and  a  house 
staff  of  five  physicians  and  surgeons. 

Nursing  service  in  charge  of  nurses  from  the  New  York  City 
Training  School. 


No  New 


We  regret  very  much  that  it  is  necessary  to 
H     itai      Vet    P^^^*  another  annual  report  without  being  able 

to  include  in  it  a  statement  that  the  new  Harlem 
Hospital  is  being  constructed.  Unless  something  unforeseen 
occurs,  however,  the  contract  for  the  new  hospital  will  be  let 
before  winter  sets  in,  and  work  can  then  begin  immediately  at 
the  new  site  upon  Lenox  avenue  at  the  corner  of  One  Hundred 
and  Thirty-seventh  street.  In  fact,  bids  were  advertised  for  and 
opened  during  the  summer,  but  owing  to  the  excessive  price  it 
was  necessary  to  reject  them,  revise  the  specifications  and  adver- 
tise for  new  bids. 

*For  statistios  in  regard  to  this  hospital  seepage  86. 
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Meanwhile,  the  discomfort  of  the  patients  and 
Ovu^urs.       employees  has  been  appreciably  lessened  by  the 

Trustees,  who,  noting  the  overcrowding    of    the 
hospital,  as  well  as  the  unsanitary  condition  of  the  inadequate 
dispensary  building,  passed  a  resolution  requesting  the  Sinking 
Fund  Commission  to  lease  the  three-story  wooden  building  imme- 
diately adjoining  the  present  hospital.     This  was  done  and  the 
building  was  repaired  and  refitted  at  a  cost  of  $3,000,  thus  pro- 
viding larger  dispensary  accommodations  and  a  maternity  ward. 
Both  this  building  and  the  main  building  adjacent  have  been 
painted  and  their  appearance  greatly  improved.     A  number  of 
minor  changes,  such  as  the  laying  out  of  a  driveway  leading 
directly  from  the  ambulance  stable  to  the  side  porch  of  the  hos- 
pital, the  installation  of  new  sterilizing  machines,  and  the  erection 
of  a  new  porch  have  also  been  mada    As  a  result  of  all  these 
changes  it  will  be  possible  for  the  occupants  of  the  hospital  to 
tide  over  the  period  between  now  and  the  completion  of  the  new 
hospital,  with  the  least  discomfort  possible.* 


FORDHAM  HOSPITAL,! 

An  emergency  hospital  for  the  treatment  of  acute  cases. 

Opened  April  ii,  1892. 

Situation  Aqueduct  Avenue,  near  St.  James  (iQOtb)  Street,  in  the 
Borough  of  the  Bronx. 

Size  of  grounds,  about  2}^  acres. 

Number  of  buildings,  5. 

Number  of  beds,  45. 

Number  of  oilicers  and  employees,  40. 

Number  of  patients  October  i,  1903.  39. 

Chief  executive  officer,  Supervising  Nurse  under  the  Superin- 
tendent of  the  Department. 

Medical  service  in  charge  of  a  Medical  Board  of  ten  and  a  house 
staff  of  four  physicians  and  surgeons. 

Nursing  service  in  charge  of  nurses  from  New  York  City  Train- 
ing School. 

*  Since  date  of  this  report  the  contract  has  been  let  and  the  excavation  for  the  cellar  completed. 
t  For  statistics  in  reg^ard  to  this  hospital  see  page  87. 
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The  many  deficiencies  of  this  hospital,  which, 
„      .^^V^   .      like  Harlem,   is  only  a  makeshift,  one  of  the 

Hospital   Comlns* 

buildings  which  it  occupies  being  a  dwelling  house 
and  the  other  designed  merely  for  temporary  use,  are  soon  to  be 
met  by  the  construction  of  an  entirely  new  hospital  in  the  Bor- 
ough of  the  Bronx.  At  its  meeting  on  February  27th  the  Board 
of  Estimate  and  Apportionment  appropriated  the  sum  of  $11,250 
for  the  preparation  of  plans,  and  this  action  has  since  been  con- 
firmed by  the  Board  of  Aldermen.  The  Trustees  intend  to  expend 
some  $500,000  on  this  plant,  including  the  site,  and  a  number  of 
desirable  sites  have  been  considered.  At  the  request  of  the  Presi- 
dent of  the  Board  this  Committee,  through  a  special  committee 
appointed  for  the  purpose,  considered  the  various  desirable  sites, 
having  in  mind  the  geographical  center  of  the  Borough,  the  direc- 
tion of  growth  of  population,  the  location  of  ambulance  calls 
during  the  past  nine  months,  the  accessibility  of  the  site,  the 
place  of  the  proposed  hospital  in  any  plan  for  future  hospitals 
in  this  territory,  the  size  of  plot  needed  and  the  cost.  The  Com- 
mittee recommended  four' sites  near  the  geographical  center  of 
the  Borough,  all  of  which  were,  in  the  judgment  of  the  Com- 
mittee, suitable  for  such  a  purpose.  It  is  probable  that  a  site 
in  the  St.  John's  College  grounds,  near  the  Bronx  Park,  at  the 
junction  of  Crotona  Avenue  and  the  Southern  Boulevard,  will  be 
selected.* 

Pending  the  construction  of  a  new  hospital, 

meBrtsMeanwhHe.  ^"^^^"^  ^^^^  realized  would  not  be  accomplished 

for  a  period  of  years,  the  Trustees  have  remedied 
a  number  of  the  most  glaring  defects  of  the  present  plant.  The 
leaders  of  the  two  main  buildings  have  been  connected  with  the 
sewer;  the  waste  pipes  on  the  first  and  second  fioors  have  been 
enlarged  and  connected  with  the  main  sewer ;  the  very  steep  grade 
in  the  hospital  driveway  has  been  lowered;  a  crematory  for  the 
destruction  of  garbage  and  dressings  has  been  provided ;  the  barn 
has  been  repaired;  an  isolating  ward  has  been  created  by  the 
erection  of  a  portable  building,  and  the  exterior  of  the  main 

*  Since  the  date  of  this  report  this  site  has  heen  selected,  and  the  Board  of  Estimate  and  Appor* 
tionment  has  appropriated  |640,000  for  the  new  hospitaL 
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building  has  been  painted.  With  these  and  other  improyements 
the  hospital  plant  will  be  much  more  comfortable  for  its  occu- 
pants,  both  patients  and  employees^  during  the  period  which  must 
elapse  before  the  new  building  is  completed. 


In  conclusion,  the  Committee  desires  to 
'  acknowledge  with  many  thanks  the  assistance 
given  it  in  its  work  by  the  C5ommissioner  of  Public  Charities,  the 
President  of  the  Board  of  Trustees  of  Bellevue  and  Allied  Hos- 
pitals, and  the  officers  of  the  two  Departments  and  the  institu- 
tions therein  subject  to  its  yisitation,  and  the  many  courtesies 
shown  the  members  of  the  Committee  from  time  to  time.  We  de- 
sire also  as  citizens  to  record  our  appreciation  of  the  efficient 
services  rendered  the  City  by  the  persons  mentioned  above,  and  to 
congratulate  the  municipality  that  its  charities  have  been  in  such 
competent  hands  and  conducted  in  so  enlightened  and  efficient  a 
manner. 

October  1,  1903. 

George  G.  Wheblock^ 

President. 

Alexander  C.  Proudfit^ 

Secretary. 
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BUREAU  OF  DEPENDENT  ADULTS. 

October  1, 1902,  to  October  1, 1903. 


ADMISSIONS  to  THE  DIFFERENT    INSTITUTIONS 
WITHOUT  MEDICAL  EXAMINATIONS. 

Adults. 

To  Almshonse  direct 3,068 

«*  Lodging  House 1,730 

Total  Adults 4,798 

Ghildben  and  Mothebs. 


**  InfiEint's  Hospital,  Randall's  Island 501 

««  Children's  Hospital,  \ 

«  School  for  Feeble-Minded  > 862 

«  Custodial  Asylum  ) 


Total 1,363 

ADMISSIONS  TO  THE  DIFFERENT  INSTITUTIONS 
AFTER  MEDICAL  EXAMINATIONS  BY  EXAMIN- 
ING  PHYSICIANS. 

To  City  Hospital 6.475 

**  Metropolitan  Hospital 5,655 

*«  Bellevue  Hospital 238 

<*  Kandall's  Island  Hospitals 916 

««  Seton  Hospital 67 

«<  Lincoln  HospitaL 42 

"  Soldier's  Home 16 

««  Willard  Parker  Hospital 14 

««  St.  Joseph's  Hospital 58 

Total  by  Examining  Physician 13,481 

Total  number  admitted  to  Institutions 19,642 
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Bureau  op  Dependent  Adults,  Sec— {Continued). 


WORK  OP  THE  EXAMINING  PHYSICIAN. 

Nnmber  admitted  to  Institutions  after  examination 13,799 

Number  sent  to  their  homes  after  examination 118 

Number  sent  to  dispensaries  after  examination 472 

Blind  relieved  with  money  ($50  each)  after  examination 113 

Total  number   sent  from  the  Bureau  of   Dependent 

Adults  and  Children  to  Examining  Physician 14,502 


Commitments  of  *'  State  cases  "  to  Flatbush  Institution  and  to  Almshouse.  930* 

Calls  for  sick  wagon. 881 

Passes  granted  to  applicants 48,420 

Meals  given  to  applicants 2,043 

Requisitions  granted  on  complaint  of  abandonment 528 

Abandonment  and  Bastardy  payments $95,424  48 

Number  furnished  transportation  to  their  homes  in  the  United  States 586 

*  Most  of  the  above  "  State  cases  "  were  given  transportation  to  their  homes. 


MORGUE. 


Number  of  bodies  received  during  year  ending  October  1,  1903 8,512 

Number  reclaimed  by  relatives  or  friends 8,768 

Number  removed  from  Morgue  and  buried  at  Hart's  Island 4,744 

TotaL 8,512 
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BUREAU  OF  DEPENDENT  CHILDREN. 

Year  Ending  September  30,  1903. 


Total  number  of  children  proposed  for  commitment 6,782 

Number  of  children  approved  for  commitment 2,447 

Nomber  of  children  approved  for  commitment  and  whose  papers 

were  not  called  for 823 

Number  disapproved  and  referred  to  private  charities . « 951 

Number  disapproved  unconditionallyt 3,061 

6,782 

Number  disapproved  and  reasons  therefor: 

Non-residents 307 

Immigrants 150 

Unknown  at  address  given 141 

Insufficient  information 286 

Able  to  be  paid  for  in  full  and  whose  parents  were  referred  to 

Institutions 251 

Able  to  be  supported  at  home 1,926 

3,061 


TotcJ  amount  received  during  the  year  in  part  payment  for  children  com- 
mitted to  Institutions $9,823  76 

Total  number  of  reinvestigations  of  children  in  Institutions 5,465 
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CITY  HOSPITAL,  BLACKWELL'S  ISLAND. 

(Including  Maternity  Hospital.) 

October  1,  1902— September  30,  1903. 


Gapaoity  of  Hoepital  for  patients 


Number  of  patients  Ootober  1,  1902. 

Admitted  daring  ensuing  year 

Births  during  the  year 


Total 


Died  during  year 

Discharged  during  year 

Transferred: 

To  Belleyue  Hospital 

•*  City  Home 

*'  Metropolitan  Hospital 

•*  GraigColony 

**  Other  Institutions 

Number  remaining  Ootober  1,  1903. 


Total. 


Males. 


296 


374 

4,356 

43 


4,773 


200 
4,044 

17 
94 
66 
0 
15 
337 


4,773 


Females. 


333 


233 

2,331 

46 


2,610 


154 
2,060 

24 

78 

26 

2 

12 
254 


2,610 


Total. 


629 


607 

6,687 

89 


7,383 


354 
6,104 

41 
172 

92 
2 

27 
591 


7,383 


MATERNITY  SERVICE. 

Number  of  confinements Ill 

deaths  of  Mothers 2 

«•         Infants 6 

still-births 22 

Patients  in  Maternity  Hospital  Sept.  30, 1903;  4  Mothers,  4  Children. . .  8 

Women  in  Waiting  Ward  September  30,  1903 10 
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NEW  YORK  CITY  HOME  FOR  THE  AGED  AND 
INFIRM,  MANHATTAN  DIVISION,  BLACKWELL'S 
ISLAND. 


Oapacity  of  N.  T.  G.  Home  (inmates  only),  including 
all  departments 


Number  of  inmates  October  1,  1902 , 
Admitted  during  the  ensuing  year. . 


Total 


Discharged  during  year 

Died 

Transferred  to  City  Hospital 

Transferred  to  Metropohtan  Hospital. 
Total  remaining  October  1,  1903 


Total. 


Of  those  admitted  to  the  N.  Y.  0.  Home  during  year 
ending  October  1,  1903,  there  were  admitted  for 
the  first  time 


NEW  YORK  CITY  HOME  HOSPITALS. 

(Not  including  Incurables.) 


Kemaining  October  1,  1902 
Admitted  during  year 


Total 


Died 

Discharged 

Bemaining  October  1,  1903 


Total 


778 


136 

899 


1,035 


224 
576 
235 


1,035 


^  Matpr  ^rPemale. 

Total. 

1,340 

1,250 

2,590 

1,009 
1,867 

1,129 
1,312 

2,138 
3,179 

2,876 

2,441 

6,317 

1,617 

218 

2 

958 
251 

2,575 

469 

2 

37 

1,002 

18 
1,214 

55 
2,216 

2,876 

2,441 

6,317 

582 


180 
757 


937 


242 
459 
236 


937 


1,360 


316 
1,656 


1,972 


466 

1,035 

471 


1,972 


Note.— The  figures  for  the  Blind  Asylum  and  Incurable  Hospital  are  not  eiyen  separately  as 
heretofore,  as  these  wards  have  been  merged  with  the  wards  of^t^e  Home.  The  average  daily 
census  of  blind  men  and  blind  women  at  the  Home  has  been  about  196. 
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METROPOLITAN  HOSPITAL. 


Blackwell's  Island. 
(Medical  and  Su^cal  Divisions.) 


i 


SUBJECT  TO  RCVISiOlb 


Oapaoity  of  Hospital  for  patients, 


Number  of  patients  October  1,  1902 

Admitted  during  the  ensuing  year 

Transferred  from  Infirmary 

N  amber  of  births  during  year  ending  Ootober  1, 1903 


Total 


Died  daring  year  ending  October  1,  1903 

Discharged      ««        ♦<  «<  «• 

Transferred  : 

To  City  Home 

*•  Bellevue  Hospital 

•*  City  Hospital 

"  New  York  City  Institutions  for  Children. 
Bemaining  October  I,  1903 


Total. 


Males. 


336 


229 

3,368 

86 

31 


3,704 


241 
3.184 

38 

13 

10 

1 

217 


3,704 


Females. 


245 


156 

978 

43 

26 


1,203 


108 
945 

51 
2 
1 
3 

93 


1,203 


Total. 


581 


385 

4,336 

12^ 

57 


4,907 


U9 
4,129 

89 

15 

11 

4 

310 


4,907 


MATERNITY  SERVICE. 


Number  of  confinements  from  October  1,  1902,  to  Octo- 
ber 1,  1903 63 

•*      *•  deaths  of  mothers 2 

•*      »*        «•     «*  infants 4 

*«      <*  still  births ft  f3  males,  3  females. 

*'      *'  patients  in  Maternity  Wards,  Ootober  1, 1903.  14 

"      *♦  Women  in  Waiting  Wards,  October  1,  1903. .  10 
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CHILDREN'S  HOSPITAL,  SCHOOL  AND  ASYLUM, 

RANDALL'S  ISLAND. 


Number  remaining  October  1,  1902 

Received  during  the  year  ending  October  1,  1903: 
From  Parents,  relatives  or  friends 

•*    Children's  Aid  Society 

**    New  York  Juvenile  Asylum 

**    Society  for  Prevention  of  Cruelty  to  Chil- 
dren 

«'    North  Brothers'  Island 

*'    Infants'  Hospital 

*  *    Harlem  HospitcJ 

**    Bellevue  Hospital 

**    Nursery  and  Child's  Hospital . . : 

'*    Gk>od  Counsel  Training  School 

*'    Other  institutions 

Total 

Disohaiged  during  year  ending  October  1,  1903 : 

To  Parents,  relatives  or  friends 

«•  Children's  Aid  Society 

••  New  York  Juvenile  Asylum 

•«  Society  for  Prevention  of  Cruelty  to  Children 

**  Craig  Colony 

"  Department  of  Out-Door  Poor 

**  North  Brothers  Island 

"  Other  institutions 

Died  during  year  ending  October  1,  1903 

Bemaining  October  1,  1903 

Total 

SCHOOL    FOR   FEEBLE-MINDED  AND 
CUSTODIAL  ASYLUM. 

Bemainins  October  1,  1902 

Beceived  during  the  year  ending  October  1,  1903: 
From  Parents,  relatives  and  friends 

**    Bellevue  Hospital 

**    Kings  County  Hospital 

"    Other  institutions 

Total 

Discharged  during  year  ending  October  1, 1903: 
To  Parents,  relatives  and  friends 

'  *    Bome  State  Custodial  Asylum 

•*    Syracuse  State  Institution 

•*    Out-Door  Poor  Department 

**    Other  institutions 

Died  during  year  ending  October  1, 1903 

Bemaining  October  1,  1903 

Total 


Males. 


245 

163 
11 
15 

65 

14 

13 

13 

7 

0 

0 

103 


649 


154 

7 

6 

45 

3 

42 

14 

33 

24 

321 


649 


292 

105 

5 

0 

33 


435 


51 
6 
3 
3 

18 

17 

337 


435 


Females. 


181 

186 
2 
1 

34 

12 
16 
7 
7 
0 
2 
73 


521 


128 
2 
4 
31 
12 
59 
14 
28 
20 

223 


621 


256 

67 
0 
0 

27 


350 


25 

61 

11 

2 

18 

16 

217 


350 


Total. 


426 

349 
13 
16 

99 

26 

29 

20 

14 

0 

2 

176 


1.170 


282 

9 

10 

76 

15 

101 
28 
61 
44 

544 


1.170 


548 

172 

5 

0 

60 


785 


76 
67 
14 
5 
36 
33 
554 


785 
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MUNICIPAL    LODGING    HOUSE. 

398  First  Avenue  (near  aad  Street). 


Capacity  for  inmates 

Number  of  lodgings  provided: 

October,   1902 

November,  " 

December,  *•     

January,    1903 

February,     *•    

March,  ♦•    

April,  "    

May,  **    

June,  **    

July,  **    

August,        **    

September,  **    

Total 

Largest  number  of  lodgers  on  any  given  date,  Jan. 

24.  1903 

Smallest  number  of  lodgers  on  any  given  date,  May 

22, 1903 

Morgue  employees 


Males.       Females.       Total. 


258 


3,165 
4,020 
5,281 
5,760 
4.409 
3,971 
3,282 
2,413 
2,538 
2,283 
2,874 
2,693 


42,689 


41 


6,505 


299 


3,679 
4,452 
6,791 
6.376 
4,880 
4,513 
3,866 
2,948 
2,957 
2,879 
3,470 
3,383 


49,194 


858 

67 

8 


*  Overflow  sheltered  in  heated  rooms  on  26th  Street  Dock. 
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DIET   LIST, 

CITY  HOSPITAL,  BLACK  WELL'S  ISLAND. 


I.  REGULAR  DIET. 

As  per  daily  sdiedale  (see  below).  All  quantities  are  of  the  cooked  food 
materials,  ready  to  serre. 

Breakfast. — Cereal,  8  ounces;  bread,  4  ounces;  butter,  yi  ounce;  coffee,  16 

ounces. 

Dinner. — Soup,  12  ounces;  meat,  5  to  7  ounces;  or  fish,  8  ounces,  potatoes, 
8  ounces;  brecul,  4  ounces. 

Supper.  — Farina  pudding,  6  ounces;  or  soup,  12  ounces;  and  oraekers,  4 
ounces;  or  fruit  sauce,  8  ounces;  bread,  4  ounces;  butter,  ^  ounce;  tea, 
16  ounces. 

II.  MODIFIED  PROTEID  DIET. 

Same  as  Regular  Diet,  with  the  omission  of  meat  and  the  addition  of  one 
quart  of  milk  daily. 

in.  LIGHT  DIET. 

Two  eggs;  2  quarts  of  milk  daily  (milk  toast);  ^  ounce  of  butter;  1  pint  of 
beef  tea;  with  any  article  selected  from  the  Extra  Diet  list. 

IV.  LIQUID  DIET. 

Articles  to  be  selected  and  quantities  specified  by  physicians,  beef  tea,  chicken 
soup,  rice  water,  toast  water,  albumen  water,  strained  gruels  and  milk. 

V.  DRY  DIET. 

Same  as  Regular  Diet,  omitting  tea,  coffee,  milk  and  soup. 

VI.  DIABETIC  DIET. 

Articles  to  be  selected  from: 

Liquids.— Beef  tea,  beef  soup,  tea,  coffee  (without  sugar);  milk,  1  pint  daily. 

Animal  Foods.— Fish  of  all  kinds;  salt  and  fresh  butchers'  meat,  excepting 
liver;  butter,  cheese  and  eggs. 

Cereals. — Bi'an  bread  and  gluten  bread. 

Vegetables. — Tomatoes,  spinach  and  cucumbers. 

Fruits. — Lemons,  oranges  and  apples. 

Quantities  of  above  same  as  in  Regular  Diet. 

VII.  EXTRA  DIET. 

Any  of  the  following  articles  to  be  ordered  either  alone  or  in  addition  to  any 
one  of  the  above  diets:  Broths,  soups,  clam  broth,  beef  juice,  scraped 
beef,  steak,  chops,  toast,  cocoa,  eggs,  egg  nog,  custard,  simple  puddings, 
jellies,  junket,  sugar,  lemons,  fresh  fruits  (specified). 


Approved  by  the  Medical  Board,  City  Hospital,  and  adopted  by  the  COM- 
MISSIONER OF  PUBLIC  CHARITIES  on  January  7, 1903. 
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REGULAR    DIET. 

ALL  QUANTITIES  ARE  OP  COOKED  POOD  READY  TO  SERVE. 


SUNDAY. 

Breakfast. — Hominy,  8  onnoeB;  bread,  4  ounoes;  batter,  }^  ounce;  coffee,  16 
ounces. 

Dinner. — Barley  soap,  12  oances;  roast  beef,5  oanoes;  potatoes,  8  oonces;  bread, 
4  oances. 

Supper. — Stewed  pranes,  8  oances;  bread,  4  oances;  batter,  }i  oanoe;  tea»  16 

oances. 

MONDAY. 

Breakfast. — Oatmeal,  8  oances;  bread,  4  oances;  batter,  ^  oance;  coffee,  16 
oanoes. 

Dinner. — ^Vegetable  soap,  12  oances;  corned  beef,  7  oances;  potatoes,  9  oances. 
bread,  4  oances. 

Supper. — Apple  saace,  8  oances;  bread,  4  oances;  batter,  }  ounce;  tea,  16  oances; 

TUESDAY. 

Breakfast.— Boiled  wheat,  8  oances;  bread,  4  oances;  batter,  ^  ounce;  coffee,  16 
oanoes. 

Dinner. — Fish  chowder,  14  oances;  bread,  4  ounces;  coffee,  16  ounces. 
Supper. — Pea  soup,  12  ounces;  crackers,  4  ounces;  tea,  16  ounces. 

WEDNESDAY. 

Breakfsst. — Oat  meal,  8  ounces;  bread,  4  ounces;  butter,  ^  ounce;  coffee,  16 
ounoes. 

Dinner. — Pot  roast  beef  or  chopped  roast  beef,  6  ounces;  gravy;  potatoes,  8 
ounoes;  one  vegetable,  4  ounoes;  bread,  4  ounoes. 

Supper.— Stewed  prunes.  8  ounces;  bread,  8  ounces;  butter,  ^  ounce;  tea,  16 

ounces. 

THURSDAY. 

Breakfast. — Farina,  8  ounces;  bread,  4  ounces;  butter,  ^  ounce;  coffee,  16 
oances. 

Dinner. — ^Boiled  mutton,  4  ounces;  with  broth,  8  ounces;  bean  polenta,  8  ounces; 
bread,  4  ounces. 

Supper. — Boiled  rice,  6  ounces;  with  milk,  4  ounces;  bread,  4  ounoes;  batter,  yi 

ounce;  tea,  16  ounces. 

FRIDAY. 

Breakfast. — Oatmeal,  8  ounoes;  bread,  4  ounces;  butter,  ^  ounce;   coffee,  16 

ounces. 

Dinner.— Fresh  fish,  6  ounces;  potatoes,  8  ounces;  bread,  4  ounces. 

Supper. — Apple  sauce,  8  ounces;  bread,  8  ounces;  butter,  ^  ounce;    tea,  16 

ounoes. 

SATURDAY. 

Breakfast. — Boiled  wheat,  8  ounces;  bread,  4  ounces;  butter,  ^  ounce;  coffee, 
16  ounoes. 

Dinner. — Beef  stew  (potato  in  stew),  16  ounces;  bread,  4  ounces. 

Supper. — Farina  pudding,  6  ounces;  with  milk,  4  ounces;  bread,  4  ounoes; 
butter,  yi  ounce;  tee,  16  ounces.    

At  8  P.  M.  daily  milk,  8  oances. 
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Census  of  the  Department  of  Bellevue  and    Aujed 

Hospitals,  October  1,  1903. 


House 
stafll 

Officers 
and  em- 
ployees. 

Offioen' 
fiamilies. 

Fiitients. 

Total. 

Central  Office 

8 

521 

95 

56 

40 

8 

Bellevue  Hospital 

43 
8 
5 
4 

6 

754 
86 
45 
39 

1,324 
189 

Convemenr  Hospital 

Harlem  Hospital 

106 

Fordham  Hospital 

83 

TotAl 

60 

720 

6 

924 

1,710 
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BELLEVUE  HOSPITAL. 

(Including  the  Psychopathic  Service,  Alcoholic  Pavilioni,  Emergency  Hoepital 

and  Prison  Wards.) 


Children. 

Males. 

Females. 

Total. 

^Capacity  of  Hospital  (patients  only). . . 

96 

660 

277 

933 

Ntunber  of  patients  October  1, 1902 

464 

18,222 

136 

200 

8,487 

101 

664 

Admitted  during  ensuing  year 

26.709 

NTiynbAr  of  birtns  dnriDflr  enimiPff  yeart . . 

237 

Total 

18.812 

8,788 

27,600 

Died  dnring  year  ending  September  30, 
1903 

1,337 
12,872 

1,391 

1,667 

32 

83 

32 

805 

96 

607 

676 
6,869 

907 

660 

26 

62 

23 

861 

78 

256 

2,013 

Discharged  daring  year  ending  Septem- 
ber 30,  1903 

18,231 

Transferred  daring  year  ending  Septem- 
ber 30,  1903: 
To  Oity  HospitaL  Blaokwell's  Island. 

2,298 

*'   Metropoutan  Hospital      '< 

2,207 

*<  Almshonse.  Blackwell*8  Island. . . 

68 

"  Workhoose,        *•              **     ... 

135 

<«  New  York  Oity  Institations  for 
Children 

65 

«*  Manhattan  State  Hospital,  Ward's 
Island 

1,666 

**  other  institations 

174 

Bemaininff  October  1,  1903 

763 

Total 

18,812 

8,788 

27,600 

Total  namber  of  Ambalance  calls  daring  year  ending  September  30,  1903. .  5,729 

Namber  of  cases  treated  in  Dispensary  daring  year  ending  September  30, 

1903 22,120 

Namber  of  different  persons  treated  in  Dispensary  daring  year  ending 

September  30,  1903  (coanting  first  visit  only) 9,031 

NoTB.— The  dispensary  was  elofled  for  reconstruction  during  the  greater  part  of  the  year. 
*  At  one  time  since  the  date  of  this  report  the  census  reached  1,000. 
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Bbllevue  Hospital— (Oonftnwed). 


Totd. 


PRISON  WARDS. 

Number  of  persons  in  Wards  October  1, 1902 
Admitted  during  ensuing  year. 

Total 

Died  during  ensuing  year 

Discharged 

Number  of  patients  remaining 

Total 


PSYCHOPATHIC  WARDS. 

Bemaininff  October  1, 1902 

Admitted  during  ensuing  year , 

Total 

Sent  to: 

Manhattan  State  Hospital,  Ward's  Island. . . 

Bloomingdale  Asylum 

Long  Island  Home,  Amityville 

Hudson  State  Hospital 

Middletown  State  Hospital 

Other  institutions 

Biver  Crest , 

Department  of  Out-Door  Poor 

Wards  in  Belleyue  Hospital 

Discharged  as  not  Insane: 

(a)    To  Friends 

(&)    To  Almshouse 

(c)  To  Self 

(d)  To  Police 

Died  during  the  year  ending  September  30,  1903 
Remaining  September  30,  1903 

Total 
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Bellevue  Hospital — {Continued). 


ALCOHOLIC  WARDS. 


Bemaining  October  1, 1902 

Admittod  dnring  the  ensuing  year. 


Total. 


Died  daring  the  year  ending  September  90, 1903. . . . 
Transferred: 

To  City  Hospital 

«  Metropolitan  Hospital 

**  Almshouse 

*<  other  institutions.  • 


Discharged  during  year  ending  September  30, 1903. 
Bemaining  September  30,  1903 


Total. 


BMBRGBNCY  HOSPITAL. 
Number  of  patients  in  Hospital  Oetober  1, 1902. 


Number  of  babies  remaining  September  80, 1902. . . . 

Number  admitted  during  ensuing  year 

Number  of  births  during  ensuing  year 

Number  of  stiU-births 

Number  of  deaths  of  mothers  during  year  ending 
September  30, 1 903 

Number  of  deaths  of  babies  during  year  ending  Sep- 
tember 30,  1903 


Number  of  patients  remaining  September  30, 1903. . 
Number  of  babies  remaining  September  30,  1908.. . . 


Male. 


13 
5,619 


5,532 


140 

640 

426 

27 

79 

4,276 

46 


6,532 


Female. 


8 
1,703 


1,711 


36 

366 

273 

23 

21 

970 

24 


1,711 


8 


136 
2 


8 


7  mothers 

6  waiting 

women 

4 

263 

101 

7 


TotaL 


\ 


6  mothers 
9  waiting 
women 
3 


\ 


21 
7,222 


7,243 


176 

906 
699 

60 

100 

6,246 

69 


7,243 


13 

7 
268 
237 

9 

1 

6 

15 

6 
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GOUVERNEUR  HOSPITAL. 

Ooa^eraeur  Slip  and  Bast.  River. 


Males. 

Females. 

Total. 

Oapaoity  for  paiieiits 

69 

8S 

102 

Nninber  of  patients  Oetober  1. 1902 

42 

2,674 

8 

26 

1,064 

3 

67 

A<imifctfl<l  durinff  vear 

3,728 

Number  of  birtht  during  year , . 

11 

Total 

2,724 

1,082 

3,806 

Number  of  deaths  dnrins  Tear 

239 
1.837 

601 
1 

16 
60 

111 
649 

261 
1 

12 
28 

850 

IMscharsed  durinff  yeart 

2,486 

Transferred: 

To  Bellevne  Hospital 

862 

*•   Beth  Israel 

2 

**  Willard  Parker 

28 

Bemaininff  October  1.  1903 

78 

Total 

2,744 

1,062 

8,806 

Number  of  patients  treated  in  Dispensary  during  year  ending  October  1, 

1903  (total  new  and  old  cases) 69,891 

Number  of  different  persons  treated  in  Dispensary  during  year  ending  October 

1.  1903  (new  cases  only) 24,866 

Number  of  ambulance  calls  during  the  year  ending  October  1,  1908 4,526 
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HARLEM  HOSPITAL. 


Foot  of  Bast  zaoth  Street 


Male. 


Capacity  of  Hospital  for  patients 

Patients  in  Hospital  Ootober  1, 1902. 

Patients  admitted  during  year 

Births  daring  year 

Total 

» 

Discharged 

Died 

Transferred  to  BeUeyne  Hospital 

•«         ««       City  Hospitad 

"         «      Metropohtan  Hospital 

«         '•      N.  T.  City  Inst,  for  Children 

«         «<      Other  Institations 

Remaining  September  30,  1903 ^ 

Total 


22 


20 

1,661 

33 


1,714 


860 

173 

294 

139 

152 

18 

60 

28 


Female. 


31 


21 

1,062 

23 


1,096 


1.714 


648 

107 

204 

88 

68 

8 

66 

22 


1,096 


Total. 


63 


41 

2,713 

56 


2,810 


1,408 
280 
498 
227 
215 

26 
106 

60 


2,810 


Non.— The  increase  in  capacity  for  patients  is  due  to  new  Mateniity  and  Children's  Wards. 
Ambulance  calls,  3,886. 

HARLEM  HOSPITAL  DISPENSARY. 


General  medicine 

••       snrgery 

Gyn»col<Mpr 

Eye  and  iJar 

Diseases  of  Skin 

Nose  and  Throat , 

Genito-Urinary 

Hospital  Dressing  Boom. 


Total  treated  during  year  ending  Sept.  30, 1903. 
Total  treated  during  year  ending  Sept.  30,  1902. 


New 

Old 

cases. 

cases. 

14,066 

16,616 

11,266 

8,046 

906 

719 

3,224 

1,738 

2,687 

1,881 

600 

687 

772 

695 

3,361 

36,772 

30,381 

Total. 


30,670 
19,311 
1,627 
4,962 
4,468 
1,287 
1,467 
3,361 


67,153 
59,994 
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FORDHAM  HOSPITAL. 

Comer  of  xgoth  Street  and  Aqueduct  Avenue. 


Gapadty  of  Hospital  for  patients 


Number  of  patients  October  1,  1902. . 

Admitted  during  ensuing  year 

Number  of  births  during  ensuing  year. 


Total 


Number  of  deaths  during  the  year  ending  September 

80,1908 

Disoha^ved  during  the  year  ending  September  80, 

Transferred  to  BeUevue  Hospital. 

••  GityHoBDitaL 

**  Metropolitan  Hospital 

**  Other  Institutions 

Bemaining  October  1,  1908 


<« 


•« 


•< 


Total 


Male. 


95 

eso 

85 
12 
9 
10 
35 


826 


Female* 


38 

12 

81 

789 
6 

18 
230 

4 

826 

247 

32 

168 

16 

12 

2 

8 

9 


247 


TotAl. 


45 


44 

1,019 

10 


1,073 


127 

798 
51 
24 
11 
18 
44 


1,073 


Number  of  patients  treated  in  Dispensary  during  year  ending  September  30, 

1903,  including  Hospital  Dressing  Boom  (total  new  and  old  cases) 6, 108 

Number  of  different  persons  treated  in  Dispensary  during  the  year  ending 

September  80,  1908,  including  Hospital  Dressing  Boom  (new  oases  only).       2,111 

Number  of  ambulance  calls  during  the  year  ending  September  80, 1908 1,375 
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ANNUAL  REPORT    OF   THE    TREASURER 
Fob  the  Year  Ending  September  30, 1903. 

NXW  YOBX  OOUNTT  YlHITINa  OOMiaTTMB  ^ 

In  aceotmt  wUh  Gxbibddb  L.  Hott,  T^reasurer. 

Gbxdit. 
ByBalanoe  September  SO,  1902 $602  26 

•<  Annual  SnbsoriptionB  and  Donations. .  ..••... $854  00 

"       ••      dnesof  Members 96  00 

**  Charles  S.  Fairohild,  Treasurer,  interest  on  Bosalie  Butler 

Fund 430  00 

'*  New  York  Seourity  and  Trnst  Company,  interest  on  de- 
posits          10  30 

**  Kings  County  Committee,  share  of  cost  of  Statement  to 

Board  of  Estimate  and  Apportionment 8  00 

Total  receipts  for  the  year 1,898  30 

$1,900  66 

DnKC. 
To  Salary  of  Secretary $917  30 

•<  Salary  of  Stenographer 803  32 

**  Secretary  for  current  office  expenses 95  00 

«<  Printing  Annual  Report 253  40 

**  Printing  Statement  to  Board  of  Estimate  and  Apportion- 
ment   25  80 

*«  Stationery  and  Office  Supplies 49  05 

Total  expenditures  for  the  year $1,643  87 

Balance  September  30, 1903 256  69 

$1,900  56 
GsBXBUDB  L.  HoiT,  Treotunr. 

Accounts,  Touchers  and  securities  this  day  examined  and 
found  correct. 

Oeobgb  Q.  Wheelook. 
October  27,  1908. 
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ANNUAL  SUBSCRIPTIONS  AND  DONATIONS 


For  the  Year  Ending  September  30, 1903. 


Mr.  Thomas  B.  Adams,  through 

Mr.  Buck $10  00 

Mr.  F.  B.  Appleton 10  00 

Mrs.  A.  BrajtonBall 2  00 

Miss  Helen  0.  Bntier 100  00 

Miss  Emily  y.  Clark 12  00 

MissDehon 8  00 

Mrs.  Wm.  E.  Dodge 25  00 

Dr.  H.  0.  Eno,  through   Dr. 

Wheelook GO  00 

Mrs.  Aagnstos  Floyd 10  00 

A  Friend,  through  Mr.  Buck. . .  5  00 
A  Friend,  through  Dr.  Whee- 

lock GO  00 

A  Friend,  through  Dr.  Whee- 
look   50  00 

Mr.  J.  J.  Higginson 50  00 

Mr.  O.  L.  Hoyt 25  00 

MissG.  L.  doyt 5  00 

IfissG.  Iselin 10  00 

Mr.  D.   Willis  James,  through 

Dr.  Wheelook 100  00 

Mrs.  Morris  K.  Jesup 3  00 

MissO.  G.  LiTingston 20  00 

Mrs.  Dayid  Magie,  through  Dr, 

Wheelock 25  00 


Mrs.  John  Ifintum. $10  00 

Mr.  H.  YonPost. 5  00 

Mrs.  WhitelawBeid 8  00 

Mrs.  William  B.  Bioe 10  00 

Mr.  George  L.  Biyes 10  00 

Mr.  Boper,  through  Mr.  Buck .  5  00 

Mr.  F.  A.  Sohermerhom 100  00 

Mr.  Jaooh  Schiff 10  00 

MissSohuyler 10  00 

Mrs.  Gustay  Schwah 5  00 

Mr.  DeWitt  Seligman 6  00 

Mrs.  F.  8.Smith 5  00 

Mr.  James  Speyer 10  00 

Mrs.  Underiiill 3  00 

Mrs.  F.  T.  Van  Beuren 5  00 

Mr.  John  Seely  Ward,  Jr 10  00 

Mrs.  John  Wells 48  00 

Mrs.    Wheelock,    throug;h   Dr. 

Wheelock 10  00 

Josephine  Wisner 15  00 

L.  J.  Wylie,  through  Mr. 

Buck 5  00 

Total $85^00 


92 


ANNUAL  REPORT  OF  THE  TREASURER  OP 
THE  COMMITTEE  ON  EMPLOYMENT  FOR  THE  INFIRM, 

BLACKWELUS  ISLAND, 

Fob  the  Year  Ending  October  1,  1903. 


By  Balance  on  hand  October  1, 1902 

'*  Bales. $23  20 

**  Gifts: 

Island  Mission,  ihrongh  His.  Barlow 150  00 

MissH.  0.  Bntier 26  00 

Mis.  Comer 5  00 

Miss  Mnnroe 5  00 

A  friend 6  00 


213  20 


$215  46 


Men's  teacher,  16  yisits  to  Ward  O.  P $48  00 

Snpplies,  Men's  Ward 55 

Women's  teacher,  43  visits 129  00 

Supplies,  women's  ward. ... .•••......  8  00 

Treats  in  both  wards  with  money  giyen  for  thi^t  purpose. ...         12  10 

$197  65 

Balance  on  hand  October  1,  1903 17  81 


$216  46 


£.  &  O.  £. 

EiOLL  N.  Ibklajid,  IVeajtcrer. 
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CONSTITUTION   AND   BY-LAWS 

OF  THB 

NEW   YORK   COUNTY   VISITING   COMMITTEE 

For  Bellevue  Hospital  and  other  Public  Institutions. 


CONSTITUTION. 

Article  I. 
Title. 


The  name  of  this  association  is  the  New  York  CJounty 
Visiting  Committee  for  Bellevue  Hospital  and  other  Public 
Institutions. 

Artiolb  II. 

Objects. 

The  objects  of  the  Committee  are  to  visit  regularly  and  sys- 
tematically all  the  wards  of  the  New  York  City  Institutions 
under  the  control  of  the  Commissioner  of  Public  Charities,  and 
Bellevue  and  Allied  Hospitals,  with  a  view  to  the  mental,  moral 
and  physical  improvement  of  the  inmates,  and  to  bring  about 
such  reforms  in  these  institutions  as  may  be  practicable. 

Artiolb  III. 
State  Charities  Aid  Association. 

The  Committee  shall  work  under  the  control  and  bv  the 
direction  of  the  State  Charities  Aid  Association,  of  which  it 
forms  part. 

It  shall  make  monthly  and  annual  repforts  to  the  Associa- 
tion. 

Article  IV. 

MemhersMp. 

The  Committee  shall  be  composed  of  men  and  women. 
Each  member  shall  pay  an  annual  fee  of  two  dollars. 

Application  for  membership  must  be  made  through  a  member 
of  the  County  Committee,  who  shall  send  the  name  of  the  proposed 
member  to  the  Chairman  of  the  Executive  Committee. 
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If  approved  by  the  Executive  Committeey  the  name  of  the 
proposed  member  shall  be  submitted  to  the  vote  of  the  County 
(Committee,  and  he  may  be  elected  by  a  majority  vote  of  members 
present  at  any  regular  meeting  of  the  County  Committee. 

The  failure  of  any  member  to  attend  three  consecutive  r^^- 
lar  meetings  of  the  Cbunty  Committee  without  notifying  the 
Secretary  may  be  considered  by  the  President  aa  equivalent  to  a 
resignation. 

Abtiglb  V. 

Ewecuti/De  Committee. 

There  shall  be  an  Executive  Committee  composed  of  the  offi- 
cers of  the  County  Committee,  the  Chairmen  of  Standing  Com- 
mittees, and  five  other  members  to  be  elected  at  the  annual  meet- 
ing by  a  two-thirds  vote,  by  ballot. 

Vacancies  in  the  Executive  Committee  shall  be  filled  as  pro- 
vided by  Article  VI. 

The  President  of  the  County  Committee  shall  be  the  Chair- 
man of  the  Eixecutive  Committee,  and  the  Secretary  of  the 
County  Committee  shall  be  ex-officio  Secretary  of  the  Executive 
Committee. 

It  shall  be  the  duty  of  the  Executive  Committee  to  define 
and  adopt  such  course  of  action  as  may  best  promote  the  objects 
of  the  County  Committee,  and  to  devise  ways  and  means  for 
increasing  the  efficiency  of  the  County  Committee. 

The  Executive  Committee  shall  put  itself  into  communica- 
tion with  the  New  York  City  Commissioner  of  Public  Charities, 
and  with  the  Board  of  Trustees  of  Bellevue  and  Allied  Hospitals, 
and  shall  be  the  sole  medium  of  such  communication. 

Nothing  shall  be  published  in  the  name  of  the  County  Com- 
mittee without  the  consent  of  the  Executive  Committee. 

The  Executive  Committee  shall  have  authority  to  enforce  the 
observance,  by  all  members,  of  the  Constitution  and  By-Laws  of 
the  County  Committee,  and  shall  have  power,  by  a  two-thirds 
vote  of  its  members,  to  remove  from  the  County  Committee  any 
member  for  such  cause  as  it  may  deem  sufficient,  other  than 
non-attendance  at  the  meetings. 

The  Executive  Committee  shall  hold  its  meetings  just  pre- 
vious to  the  regular  monthly  meeting  of  the  County  Committee, 
and  oftener  if  desirable,  and  shall  report  verbally  or  in  writing 
at  the  monthly  meetings. 

Five  members  shall  constitute  a  quorum. 
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The  Executive  Committee  shall  make  its  own  By-Laws,  shall 
report  in  writing  at  the  annual  meeting  of  the  County  Commit- 
tee, and  shall  prepiare  the  written  annual  report'  of  the  County 
Committee  to  the  State  Charities  Aid  Alssociation. 

.   Aetiolb  VI. 

Officers. 

The  Officers  of  the  County  Committee  shall  be  a  President,  a 
Vice-President,  a  Treasurer  and  a  Secretary.  The  President^ 
Vice-President  and  Treasurer  shall  be  elected  for  the  year  by  a 
two-thirds  vote,  by  ballot,  at  the  annual  meeting,  and  shall  be 
ex-officio  members  of  all  Standing  Committees.  The  Secretary 
shall .  be  appointed  for  the  year  by  the  Executive  Committee 
immediately  after  the  Annual  Meeting,  and  may  be  removed  by 
the  same  Committee. 

In  case  of  the  death  or  resignation  of  an  elected  officer,  a 
successor  for  the  remainder  of  the  year  may  be  elected  by  a 
two-thirds  vote,  by  ballot,  of  members  present  at  any  regular 
monthly  meeting  of  the  County  Committee,  one  week's  notice 
of  such  election  having  been  previously  given  in  writing  to  all 
members  by  the  Secretary.  A  successor  to  the  Secretary  for 
the  remainder  of  the  year  may  be  appointed  at  any  time  by  the 
Executive  Committee. 

Abtiolb  VII. 

President  cmd  Vice-President. 

The  President  shall  preside  at  all  meetings  of  the  County 
Committee,  or  app(oint  a  presiding  officer  from  among  those 
members  of  the  County  Committee  present,  and  shall  call  special 
meetings  of  the  Committee  at  discretion,  or  upon  the  written 
request  of  three  members. 

The  President  shall  appoint  the  Standing  Committees  from 
the  members  of  the  County  Committee  annually,  just  after  the 
Annual  Meeting,  and  shall  have  power  to  add  members  to  said 
Committees  at  any  time;  shall  appoint  special  committees,  and 
shall  have  the  objects  and  general  interests  of  the  Committee  in 
charge.  The  President  shall  appoint,  prior  to  the  Annual  Meet- 
ing, a  Committee  to  nominate  the  officers  and  five  members  of 
the  Executive  Committee  for  the  ensuing  year. 

The  Vice-President  shall,  in  the  absence  of  the  President^ 
perform  all  the  ordinary  duties  of  the  President. 
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Aeticslb  VIII. 

Treaswrer. 

The  Treasurer  shall  collect  the  annual  dues  of  the  members 
and  apply  them  to  the  current  exi)enses  of  the  County  Commit- 
tee, and  shall  account  for  the  same  at  the  monthly  meetings  of 
the  Executive  Committee  and  at  the  Annual  Meeting  of  the 
County  Committee.  The  Treasurer  shall  also  have  the  charge 
of  all  funds  which  may  be  raised  by  the  County  Committee  for 
any  special  purpose,  and  shall  apply  them  to  such  purpose,  and 
account  for  them  at  the  same  times  as  for  the  annual  dues  of 
members. 

ABncTja  IX. 

Secretary. 

The  Secretary  shall  keep  the  minutes  of  the  proceedings  of 
all  the  meetings  of  the  County  Committee,  and  shall  give  notice 
of  all  meetings ;  shall  receive  and  file  the  reports  of  the  different 
Committees,  and  keep  and  present  any  accounts  and  records  of 
the  County  Committee  that  may  be  required.  It  shall  be  the 
duty  of  the  Secretary  to  visit  from  time  to  time  the  institutions 
under  the  control  of  the  New  York  City  Commissioner  of  Public 
Charities,  and  Bellevue  and  Allied  Hospitals,  and  to  make  reports 
of  such  visits  in  such  manner  as  the  Executive  Committee  shall 
direct 

Article  X. 

Standing  Committees. 

There  shall  be  a  Standing  Committee  for  each  and  every 
institution  visited  by  the  County  Committee,  but  the  Executive 
Committee  may  by  resolution  unite  any  two  or  more  such  Com- 
mittees, or  subdivide  any  one  of  them.  There  shall  also  be  a 
Standing  Committee  on  the  Taining  School  for  Nurses  of 
Bellevue  Hospital. 

These  Committees  shall  elect  their  own  Chairmen,  and  make 
their  own  By-Laws. 

They  shall  make  written  monthly  and  annual  reports  of  their 
work  at  the  regular  meetings  of  the  County  Committee. 

The  Chairmen  of  the  Standing  Committees  shall  put  them- 
selves respectively  in  communication  with  the  respective  Super- 
intendents of  the  Institutions  visited  by  their  Committees,  and 
shall  be  the  sole  medium  of  such  communication,  except  the  Presi- 
dent and  the  Secretary  under  the  direction  of  the  President. 
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Article  XI. 

Visitors. 

It  shall  be  the  duty  of  each  and  every  member  of  the  Stand- 
ing Committees,  excepting  the  officers  and  the  members  of  the 
Committee  on  Training  School  for  Nurses,  to  visit  not  less  often 
than  once  a  fortnight,  either  in  person  or  by  substitute,  the  ward 
OP  wards  or  other  part  of  the  hospital  or  institution  that  may  be 
designated  by  the  Chairman  of  his  or  her  Standing  Committee. 

Article  XII. 
Visitor^s  Note-Books. 

Each  member  of  the  Standing  Committees,  except  the  Com- 
mittee on  Training  School  for  Nurses,  shall  keep  a  note-book, 
in  which  he  or  she  shall  record  the  day  and  hour  of  their  visits, 
with  a  short  account  of  the  patients  in  their  wards,  a  record  of 
any  gifts  made  to  the  i)atients,  and  any  other  observations  or 
suggestions  they  may  deem  of  interest  or  use. 

A  full  copy  of  the  monthly  entry  in  this  book  shall  be  sent  to 
the  Chairman  of  the  Committee  to  which  the  visitor  belongs  on 
the  Tuesday  before  the  third  Friday  of  every  month. 

The  visitors  shall  retain  their  books  for  reference,  but  they 
shall  be  open  to  the  perusal  of  any  member  of  the  Executive 
Committee  upon  apiplication  for  the  same  to  Chairmen  of  the 
Standing  Committees. 

Article  XIII. 
Hospital  Rules. 

All  rules  and  regulations  of  the  institutions  shall  be  respected 
by  the  visitors.  No  spirituous  liquors,  provisions,  or  medicines 
of  any  kind  shall  be  given  the  inmates  except  by  permission  of 
the  warden  or  superintendent  and  of  the  physician,  if  any,  in 
charge  of  the  ward. 

Complaints  of  any  abuse  existing  in  any  hospital  or  institu- 
tion, which  may  come  to  the  knowledge  of  the  visitors,  shall 
not  be  made  directly  to  the  Commissioner  of  Charities  nor  to  the 
warden  of  the  hospital  or  institution.  All  such  complaints  shall 
be  immediately  reported  to  the  Chairman  of  the  respective 
Committees,  who  shall  bring  them  before  the  Executive  Com- 
mittee; or,  if  requiring  immediate  attention,  report  them  to 
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the  President,  who  shall  act  upon  them  according  to  his  best 
judgment. 

Repeated  violations  of  the  above  rules,  after  attention  has 
been  called  to  them,  shall  render  a  member  or  assistant  visitor 
liable  to  expulsion  or  dismissal,  by  a  two-thirds  vote,  by  ballot, 
at  any  regular  meeting  of  the  Executive  Committee.  Pending 
the  investigation  by  the  Executive  Committee  of  charges  brought 
against  any  visitor  for  violating  these  rules,  the  visitor  may  be 
summarily  suspended  from  duty  by  the  President. 

Abticle  XIV. 

Training  School. 

The  Standing  Committee  on  the  Training  School  for  Ntirses 
attached  to  Bellevue  Hospital  shall  consist  of  five  members  of 
that  Society;  and,  as  provided  for  in  its  Constitution,  shall 
report  monthly  and  annually,  in  writing,  to  the  New  York  County 
Visiting  Committee  for  Bellevue  Hospital  and  other  Public 
Institutions. 

Article  XV. 

Meetings. 

The  annual  meetings  of  the  County  Committee  shall  be  held 
on  the  last  Friday  in  October,  or  at  such  other  time  as  may  be 
determined  by  the  President. 

A  monthly  meeting  shall  be  held  on  the  third  Friday  of  every 
month  from  November  to  May,  inclusive. 

Eight  members  shall  constitute  a  quorum  at  any  meeting  of 
the  County  Committee.  At  any  special  meeting  of  the  County 
Committee,  the  business  for  which  that  meeting  has  been  called, 
shall  be  transacted,  and  no  other  business. 

Article  XVI. 
By-Laws  of  Committee. 

The  By-Laws,  rules  and  regulations  adopted  by  the  different 
Committees  must  be  in  accordance  with  and  subordinate  to  the 
Constitution  and  By-I^ws  of  the  County  Committee.  The  By- 
Laws  of  the  County  Committee  must  be  in  accordance  with  and 
subordinate  to  the  Articles  of  the  Constitution. 

The  Articles  of  the  Constitution  must  be  in  accordance  with 
and  subordinate  to  the  By-Laws  of  the  State  Charities  Aid 
Association. 


k 
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ARTICLE  XVII. 

Alteration  of  Constitution. 

This  Constitution  may  be  altered  or  added  to  by  a  two-thirds 
vote  of  members  present  at  any  regular  meeting  of  the  County 
Committee,  two  weeks'  notice  of  such  intention,  with  the  text 
of  the  proposed  amendment,  having  been  previously  given  to 
all  the  members  by  the  Secretary.  To  constitute  a  quorum  at 
this  meeting,  twenty  members  of  the  County  Committee  must 
be  present. 


BYLAWS. 

No.  1. — Order  of  Business. 

The  following  shall  be  the  Order  of  Business  at  the  regular 
meetings  of  the  County  Committee : 

1.  The  President  shall  open  the  meeting  by  reading  selec- 
tions from  the  Scriptures. 

2.  The  Secretary  shall  read  the  minutes  of  the  last  preceding 
meeting.    Action  thereon. 

3.  Report,  if  any,  of  Executive  Committee,  and  action 
thereon. 

4.  Reports  of  Standing  Committees,  and  action  thereon. 

5.  Reports  of  Si)ecial  Committees,  if  any,  and  action  thereon. 

6.  Unfinished  business. 

7.  New  business. 

8.  The  President  may  read  selections  from  printed  matter 
bearing  upon  the  work  of  the  County  Committee. 

No.  2. — Assistant  Visitors. 

Each  member  of  a  Standing  Committee  may  provide  an 
assistant  to  visit  with  him  or  her,  or  for  him  or  her  in  case  of 
absence  or  illness,  and  members  shall  be  held  responsible  for  the 
conduct  of  their  assistants.  Assistant  visitors  may  be  present 
at  the  regular  meetings  of  the  County  Committee,  but  shall 
have  no  vote. 

No.  3. — Office  Expenses. 

The  Secretary  shall  keep  an  account  of  the  office  expenses 
and  of  his  or  her  traveling  expenses,  and  shall  report  the  same 
at  the  monthly  meetings  of  the  Executive  Committea 
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The  inBtitutions  visited  are : 
Bellevue  nospiTAii. 
Emebgexcv  Hospital. 
GouvERXEUR  Hospital. 

HaRLICM   HOSPITAU 

FoRDHAM  Hospital. 

New  York  Citv  Hospital,  Blackwell's  Island. 

ml'ttrol^olitan  1i0s1»ital,  i^lackwells  isi^vnd. 

Home  for  Aokd  and  Infirm,  Biackwell  s  Island. 

Infants'  Hospital,  IJandall's  Island. 

School  for  Feerle-Minded  and  Custodlvl  Asylum,  Ban- 

daij^^s  Island. 
Children's  Hospital  and  School,  Bandatj/s  Island. 
Municipal  Lodging  House,  398  First  Avenue, 


(M9648) 


